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Don Horner 
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EXCUSED: 

I. Call to Order 

John Burns 
Reid Yamashiro 
Bill Brennan 
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Keslie Hui 

Mark Abramson 
David Minkin 
Shannon Wood 
Paul Migliorato 
Dean Masuno 
Joe Magaldi 
Wally Zimmerman 
Vincent Shigekuni 

Ivan Lui-Kwan 

At 8:39 A.M., the Joint Meeting of the Finance Committee and the Project Oversight 
Committee was called to order by Finance Committee Chair Don Homer. Mr. Homer 
explained the purpose and objectives of the meeting. 

II. Public Testimony 

Mr. Horner called for public testimony. No public testimony was offered. 



III. Executive Session 

Board Member Carrie Okinaga moved that the committees enter into executive session to 
consult with their attorneys on questions and issues on matters pertaining to their powers, 
duties, privileges, immunities and liabilities, pursuant to Section 92-4 and Section 
92-5(a)(4) ofthe Hawaii Revised Statutes. Board Member Wayne Yoshioka seconded 
the motion. 

The members voted unanimously to enter into executive session, with seven votes in the 
affirmative (Homer, Kim, Okimoto, Yoshioka, Bunda, Okinaga, and Hong) and none in 
the negative. Being a non-voting member of the Finance Committee, Board Member 
David Tanoue did not participate in the vote. 

The committees entered into executive session at 8:49 AM. The committees exited 
executive session and resumed the public meeting at 9:28 AM. 

IV. Discussion on Financial Capacity of Ansaldo Honolulu JV 
A Presentation by Representatives of Ansaldo STS and Ansaldo Honolulu JV 

Interim Executive Director Toru Hamayasu introduced Dr. Enrico Fontana, Senior 
Project Manager of Ansaldo Honolulu JV ("AHJV"), and Sergio De Luca, CEO of 
Ansaldo STS S.p.A Messrs. Fontana and De Luca presented a slideshow, which is 
attached hereto as Attachment A of these minutes. 

Mr. De Luca explained that Ansaldo STS is the leader of the AHJV, and further 
explained his role as CEO of Ansaldo STS. He also explained the role of Dr. Fontana as 
the project manager of AHJV. 

Mr. De Luca stated that Ansaldo STS is a global company with extensive experience both 
internationally and within the United States (Slides 1-12), explained the relationship 
between Ansaldo STS and AnsaldoBreda, and noted that the O&M phase of the Core 
Systems contract will engage approximately 300 local employees (Slide 20). He also 
provided details on the financial capacity of Ansaldo STS and illustrated the international 
distribution of its shareholders (Slides 13 and 14). 

Mr. Homer asked about the structure of Ansaldo STS 's board, its relationship to 
Finmeccanica, and the selection of its CEO. Mr. De Luca replied that Ansaldo STS has 
nine board members, of which three are selected by Finmeccanica. He stated that the 
remaining six members are independent, and asserted that all relationships with 
Finmeccanica are based on the arm's length principle. He further stated that he was 
elected by the board to serve as CEO, and has been in the industry for 35 years. 

Mr. De Luca explained key data trends since the Ansaldo STS IPO in March 2006 
(Slide 15) and showed data on analyst recommendations as of September 2011 (Slides 16 
and 17). 



Mr. Homer asked whether there is a requirement to have a joint credit facility. Mr. 
Hamayasu replied that there is a requirement to have a joint credit facility of 
approximately $160M or €115M. 

Mr. De Luca explained the joint venture's contract structure, bond structure, and intent to 
hire local employees (Slides 19-22). Mr. De Luca emphasized that for the design-build 
work, which will total $574M, there is a perfonnance bond for $360,941,082, and a labor 
and material payment bond for $360,941,082. The bonds are to be provided by Chartis, 
which has an AM Best rating of "A (Excellent)" and a financial size ranking of "XV 
(over $2B)." Board Member William "Buzz" Hong asked for further infonnation on the 
letter of commitment for the O&M bonds. Mr. Fontana explained that a letter of 
commitment for the O&M bonds was submitted to HART with the contract. 

Mr. De Luca provided infonnation on the financial capacity of Finmeccanica, and noted 
that S&P, Fitch, and Moody's have ranked Finmeccanica bonds as investment grade 
(Slide 23). Mr. De Luca noted that the rating ofFinmeccanica is two grades higher than 
that of Bombardier, which has a non-investment grade BB+ rating by S&P. Mr. 
Hamayasu noted that while there has been speculation about a downgrade of 
Finmeccanica, it has not yet happened. 

Mr. De Luca provided infonnation on Finmeccanica's credit lines, which exceed €4B 
(Slide 24). 

Mr. De Luca clarified the statement highlighted on Slide 25, explaining that the Senior 
VP ofFinmeccanica sent a letter on November 16 with more infonnation on 
Finmeccanica's relationship with Ansaldo STS. The letter can be found in the packet of 
correspondence attached hereto as Attachment B of these minutes. 

Mr. De Luca stated that AHJV is ready to get to work to honor its commitment to deliver 
the system on time and on budget (Slides 26 and 27). 

B. Background and Financial Capacity: Answers to HART Questions 

Mr. Hamayasu reported that HART staff contacted ten systems from around the world 
and asked them the following question: "Would Ansaldo STS or AnsaldoBreda be 
eligible to compete for work with your agency for a future procurement?" All agencies 
replied affinnatively for Ansaldo STS, and nine agencies replied affinnatively for 
AnsaldoBreda. One agency replied "not sure" for AnsaldoBreda. Mr. Hamayasu noted 
that the answers to these queries were given on an infonnal basis, as transit agencies 
generally do not publicly provide official letters or statements of recommendation. 

Mr. Homer asked whether other transit agencies have had cause to call upon the surety. 
Mr. De Luca stated that since October 2001, a surety has not been required to perfonn or 
pay bonds because of default by Ansaldo STS or AnsaldoBreda (Slide 35). 



Mr. Bunda asked whether HART staff has considered the total breadth of financial 
infonnation from different Finmeccanica entities. Mr. Hamayasu replied that the tables 
referenced in Slides 29-32 were prepared in response to questioning by HART staff. Mr. 
Horner emphasized the importance of "Line G" in Slide 29, which asks for the 
companies' tangible net worth. 

Mr. De Luca explained the injection of approximately $286M by Finmeccanica into 
AnsaldoBreda (Slide 31). Mr. Horner asked ifMr. De Luca is confident that 
AnsaldoBreda will deliver the cars on time and on budget. Mr. De Luca stated that he is 
confident, as AnsaldoBreda has always delivered on time and on budget in the nine 
contracts Ansaldo STS and AnsaldoBreda have had together. Mr. De Luca pointed to the 
partnerships between Ansaldo STS and AnsaldoBreda in Copenhagen and Riyadh as 
illustrative. Ms. Okinaga asked whether Ansaldo STS and AnsaldoBreda were joint and 
severally liable in those nine contracts. Mr. De Luca stated that they were. 

Mr. Bunda asked when the cars might be ready if the contract were to move forward 
today. Mr. Fontana stated that AHJV will follow the project schedule. Mr. Hamayasu 
explained that the proposal is to deliver 80 vehicles, of which 16 will be delivered by 
2014, and the remainder delivered by 2019. 

Mr. Horner noted that AnsaldoBreda produces the majority of train vehicles that operate 
in Italian systems, and noted that, as a result, someone will have to continue 
manufacturing replacement vehicles to service those lines. Mr. Horner asked whether the 
Honolulu cars will be made to a standard design. Mr. De Luca stated that while trains for 
different systems are never identical, there will be nothing exotic about the vehicles for 
Honolulu. 

Mr. Horner asked whether a competitor could add trains, if it were to become necessary. 
Mr. De Luca stated that a competitor could add trains if necessary. Mr. Hong asked 
whether the driverless system is proprietary. Mr. De Luca replied that each manufacturer 
has its own system. 

Mr. De Luca explained the residual value of contracts in process for Ansaldo STS and 
AnsaldoBreda (Slide 33), and stated that neither Ansaldo STS nor AnsaldoBreda have 
had any contracts tenninated for default since January 1, 2009, which was when the Core 
Systems procurement process began. Mr. Horner asked whether there had been any 
defaults prior to 2009. Mr. Hamayasu replied that there had been none. 

Mr. Hong asked what the train failure rate or down time has been for AnsaldoBreda 
vehicles. Mr. Hamayasu indicated that there is a requirement for this in the contract. Mr. 
Horner asked whether safety had been considered in the procurement process. Mr. 
Fontana indicated that in Copenhagen, there was very high customer satisfaction with 
safety and security, and that AnsaldoBreda trains had the greatest mean miles between 
failures in Los Angeles (See Slides 47, 48, 49 and 52 of Attachment B of Minutes of 
September 8, 2011 Joint Committee Meeting). 



Mr. Hong asked about the situation in Los Angeles, where there had been changes in the 
vehicle weight and schedule for cars for the Gold Line. Mr. Hamayasu reported that the 
Los Angeles MTA was queried by HART staff as part of the reference-gathering process, 
and it was found that the changes were requested by the MT A, and were not a problem 
caused by the vendor. 

Mr. Homer asked about whether past suppliers had been asked to provide references for 
AnsaldoBreda. Mr. Hamayasu indicated that suppliers had been queried whether they 
would continue to do business with AnsaldoBreda, and all those queried replied 
affirmatively. 

Mr. Homer asked Mr. Hamayasu whether he was confident that the bonds have adequate 
coverage for the project. Mr. Hamayasu stated that he is confident, and added that HART 
was the agency that developed the dollar figure specified in the coverage. 

Mr. Homer asked Mr. Hamayasu ifhe remains confident whether the procurement 
process was conducted with integrity. Mr. Hamayasu replied that he is sure the process 
was followed diligently, and is glad that the process was confirmed by third parties on 
several occasions. 

Mr. Homer asked Mr. Hamayasu whether he believes, as Chief Procurement Officer 
("CPO") of HART, that the bidder has the technical and financial capacity to build the 
Core Systems on time and on budget. Mr. Hamayasu stated that HART's continuing due 
diligence shows that the selected contractor has the financial capacity, and further stated 
that he would like to analyze and consider the information presented today for a future 
determination. 

Board Member David Tanoue asked whether the Board needs to take any additional 
action for the procurement to continue. Mr. Hamayasu stated that, as he is the CPO of 
HART, the responsibility rests on him, and added that today's presentation, requested by 
the committees, was beneficial. 

Ms. Okinaga requested that the bond review letter from Kobayashi, Sugita, & Goda be 
attached to the minutes. The letter is attached hereto as Attachment C. 

Mr. Hong asked about the status of the FTA's Buy America review. Mr. Hamayasu 
reported that no official comment was received from the FT A under the timeframe 
HART requested. Mr. Hong also asked whether a statement would be provided as 
suggested by Councilmember Chang indicating how the selected Offeror was determined 
to be a responsible Offeror. Mr. Hamayasu replied that such a statement would be 
provided. 



V. Adjournment 

Having completed all Joint Committee business, Mr. Homer called for the Joint Meeting 
to be adjourned. There being no objections, the meeting was adjourned at 11 :09 A.M. 

Respectfully Submitted, 

Tyler Dos Santos-Tam 
HART Board Administrator 

Approved: 

Donald G. Homer 
Chair, Finance Committee 

Approved: 

Damien T.K. Kim 
Chair, Project Oversight Committee 

DEC - 8 20il 
Date 
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Ansaldo Honolulu JV: local commitment of internatio nal players 
honored and ready to serve Honolulu with a rail wor ld class system

Ansaldo Honolulu JV: a 
general partnership 

between AnsaldoSTS and 
Ansaldobreda led by 

AnsaldoSTS...

... here proudly committed 
to serve Honolulu 

community with World 
Class system...

...ready to be implemented

... backed by strong 
AnsaldoSTS financial 

capacity...

• AnsaldoSTS global and public company with over 150 years of history. 
• AnsaldoSTS In USA since 1881
• ∼4200 international professionals executing projects in almost 50 countries
• Leading player in the Signalling and Mass transit systems, operating more 

than 50% of world High Speed Lines and partnering, for most of Mass transit 
solutions, with Ansaldobreda, global player in the Rolling Stock industry

• No debt, Strong cash position in the range of 400-425M$
• Reported EBITDA margins 11-12% even during the crisis
• Book-to-Bill ratio constantly >100% of Sales with a backlog > 3.5x sales

guarantees strong earnings visibility over next years
• Ability to self fund R&D

• Honored and proudly committed to build and execute HART project engaging 
visibly and actively Hawaii and mainland US employees

• Committed to deliver A World Class System in line with those delivered in 
US, Europe and Middle East

• Committed to deliver on time and on budget the solutions since 
AnsaldoHonolulu JV has already started working more than two years ago

• Fully ready to immediately get to work to honor our commitment

... with proven execution 
capabilities...

• AnsaldoSTS already successfully delivering in US and worldwide Signalling 
and Mass transit solutions in partnership with Ansaldobreda on time and on 
budget

• Used to serve American customers with American resources
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Ansaldo Honolulu JV: local commitment of internatio nal players 
honored and ready to serve Honolulu with a rail wor ld class system

Ansaldo Honolulu JV: a 
general partnership 

between AnsaldoSTS and 
Ansaldobreda led by 

AnsaldoSTS...

... here proudly committed 
to serve Honolulu 

community with World 
Class system...

...ready to be implemented

... backed by strong 
AnsaldoSTS financial 

capacity...

• AnsaldoSTS global and public company with over 150 years of history. 
• AnsaldoSTS In USA since 1881
• ∼4200 international professionals executing projects in almost 50 countries
• Leading player in the Signalling and Mass transit systems, operating more 

than 50% of world High Speed Lines and partnering, for most of Mass transit 
solutions, with Ansaldobreda, global player in the Rolling Stock industry

• No debt, Strong cash position in the range of 400-425M$
• Reported EBITDA margins 11-12% even during the crisis
• Book-to-Bill ratio constantly >100% of Sales with a backlog > 3.5x sales

guarantees strong earnings visibility over next years
• Ability to self fund R&D

• Honored and proudly committed to build and execute HART project engaging 
visibly and actively Hawaii and mainland US employees

• Committed to deliver A World Class System in line with those delivered in 
US, Europe and Middle East

• Committed to deliver on time and on budget the solutions since 
AnsaldoHonolulu JV has already started working more than two years ago

• Fully ready to immediately get to work to honor our commitment

... with proven execution 
capabilities...

• AnsaldoSTS already successfully delivering in US and worldwide Signalling 
and Mass transit solutions in partnership with Ansaldobreda on time and on 
budget

• Used to serve American customers with American resources
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Passenger Vehicles

Committed to engage local Participants
Honolulu, HI

HR Management        Financial Services        Staf f Training 
Office Management        Legal Services             IT Services

Marketing & Communication          Logistics and In stallations

LEAD
Train Control  Communications 

Traction Electrification  Fare Vending    

Project Management  System Integration

Operation & Maintenance                

Ansaldo Honolulu JV: a general partnership between 
AnsaldoSTS and Ansaldobreda led by AnsaldoSTS
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A worldwide organization, leading technology compan y operating in the 
global Railway & Mass Transit business.

Over 150 years of technological excellence and prov en capabilities.

A complete range of products, from Signaling System s 
to complete Turnkey Transportation Solutions. 

AnsaldoSTS a global leading player

� Turn-key General Contractor

� Technological Systems Integrator

� Train Control, Communications, 
Traction Electrification, and 
Other Systems Contractor

� Operations and Maintenance
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AnsaldoSTS USA: structure

George Westinghouse established the 
Union Switch & Signal Company in 1881 
• Lifetime portfolio of 361 patents 
• 18 patents pertaining to railway signalling    
equipment and systems.

Union Switch & Signal is now 
Ansaldo STS USA, Inc.

USA, Inc.

860 employees in US
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More than 150 years experience in Rolling Stock

1853
1854
1886
1898
1907
1939
1952
1978
2001

Establishment of “Giovanni Ansaldo” Company
The first Ansaldo Steam Locomotive “Sampierdarena”
Establishment of “Ing. Ernesto breda & C.” Company
Steam Locos exported to Denmark, Romania and other countries
Construction of the breda 1000th Locomotive
World Railway Speed Record: ETR 200 reaches 203 km/h (126 mph)
Start of High Speed train regular service “Settebello” (200 km/h) (124 mph)
Start of supplies in USA: Cleveland and Washington
Operations merged into ANSALDObreda

Ansaldobreda
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� Design and manufacture of Complete Vehicles

� Design and manufacture of main mechanical 
parts ( Carshell, Bogie )

� Design and manufacture of electrical parts 
(Traction and Auxiliary Power Converters, 
Traction Motor, Train Control System )

� Italian Style & Industrial Design

� Service: Revamping, Maintenance, Upgrading

Ansaldobreda – Vehicles from A to Z
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Ansaldo Honolulu JV: local commitment of internatio nal players 
honored and ready to serve Honolulu with a rail wor ld class system

Ansaldo Honolulu JV: a 
general partnership 

between AnsaldoSTS and 
Ansaldobreda led by 

AnsaldoSTS...

... here proudly committed 
to serve Honolulu 

community with World 
Class system...

...ready to be implemented

... backed by strong 
AnsaldoSTS financial 

capacity...

• AnsaldoSTS global and public company with over 150 years of history. 
• AnsaldoSTS In USA since 1881
• ∼4200 international professionals executing projects in almost 50 countries
• Leading player in the Signalling and Mass transit systems, operating more 

than 50% of world High Speed Lines and partnering, for most of Mass transit 
solutions, with Ansaldobreda, global player in the Rolling Stock industry

• No debt, Strong cash position in the range of 400-425M$
• Reported EBITDA margins 11-12% even during the crisis
• Book-to-Bill ratio constantly >100% of Sales with a backlog > 3.5x sales

guarantees strong earnings visibility over next years
• Ability to self fund R&D

• Honored and proudly committed to build and execute HART project engaging 
visibly and actively Hawaii and mainland US employees

• Committed to deliver A World Class System in line with those delivered in 
US, Europe and Middle East

• Committed to deliver on time and on budget the solutions since 
AnsaldoHonolulu JV has already started working more than two years ago

• Fully ready to immediately get to work to honor our commitment

... with proven execution 
capabilities...

• AnsaldoSTS already successfully delivering in US and worldwide Signalling 
and Mass transit solutions in partnership with Ansaldobreda on time and on 
budget

• Used to serve American customers with American resources
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AnsaldoSTS: an international player actively 
employing local resources in all its operations

WMATA Silver Spring
PAAC North Shore 

Connector
New York Metro
Chambers Street 

- NYCT 

WMATA Silver Spring
PAAC North Shore 

Connector
New York Metro
Chambers Street 

- NYCT 

Los Angeles Metro 
(Green Line)

Los Angeles Metro 
(Green Line)

Manchester Node
& Metrolink

Cambrian line

Manchester Node
& Metrolink

Cambrian line

ACS Palermo Railways
Rome Station  C.B.I.  SCMT / ACS Installations

ACS Palermo Railways
Rome Station  C.B.I.  SCMT / ACS Installations

Conventional & Driverless 
Metros Rome, Naples, Milan, 

Brescia, Genoa 

Conventional & Driverless 
Metros Rome, Naples, Milan, 

Brescia, Genoa 

Madrid-Lerida
High-Speed Line
Madrid-Lerida

High-Speed Line

Channel TunnelChannel Tunnel

Copenhagen Driverless 
Sweden Ester ERTMS 
Lev. 2 O&M contracts 
Copenhagen City ring

Copenhagen Driverless 
Sweden Ester ERTMS 
Lev. 2 O&M contracts 
Copenhagen City ring

Ghaziabad Kampur
Indian Railways

Ghaziabad Kampur
Indian Railways

Taipei Circular Line Phase 1
Kuala Lumpur LRT

North Ipoh ti Pedang Besar

Taipei Circular Line Phase 1
Kuala Lumpur LRT

North Ipoh ti Pedang Besar

Clearways 3
Hamersley Hope; Dows 

Segnalam. & Comun. – Rio 
Tinto  

Clearways 3
Hamersley Hope; Dows 

Segnalam. & Comun. – Rio 
Tinto  

France TGVFrance TGV

Jacksonville
CTC

Jacksonville
CTC

China & Korea  High-Speed
Binhai,  Daegu Busan Shitai Line 
Shenyang Line 1  Shangai Metro

ERTMS Zhengxi Line
Hangzhou Metro line 1 

China & Korea  High-Speed
Binhai,  Daegu Busan Shitai Line 
Shenyang Line 1  Shangai Metro

ERTMS Zhengxi Line
Hangzhou Metro line 1 

Omaha OTPOmaha OTP

ATC Installation
Saarbrücken

Mannhein ERTM 
Lev. 2 

ATC Installation
Saarbrücken

Mannhein ERTM 
Lev. 2 

Thessaloniki Metro
ETCS Lev. 1 Terra -

ERGA OSE  

Thessaloniki Metro
ETCS Lev. 1 Terra -

ERGA OSE  

Turkey Begazkopru
Ulukisla Yenice and Mersin  
Toprakkale Metro Ankara 

Electrification 
and Signalling 

Banlieu sud
Tunis

Italian High-Speed
Mi-Bo & RM-NA,

FI-BO, TO-MI 

Italian High-Speed
Mi-Bo & RM-NA,

FI-BO, TO-MI 

Libya Ras Ajdir Sirti
Al-Hisha Sadha & 

Sirth-Benghazi  lineCPTM CAB

Riyad Metro
Women’s  University



1010

• Miami —HRV (award)
• Atlanta —HRV
• Los Angeles —LRV & HRV
• Washington —HRV
• San Francisco – LRV
• Boston – LRV
• Cleveland – LRV
• Seattle - Trolleybus

• Fortaleza —LRV

• Italy
– Milan Meneghino—HRV
– Metro C Rome—HRV driverless
– Milano Line 5—LRV driverless
– Metro Genoa—LRV
– Genoa – Sirio
– Naples Circumvesuviana – LRV
– Florence – Sirio
– Bergamo – Sirio
– Naples – Sirio
– Sassari – Sirio
– Milan – Sirio
– Brescia – LRV driverless

• Riyadh —LRV driverless

• Italy
– V300-Zefiro (ETR 1000)—VHS
– ETR 500–VHS
– Vivalto—coaches
– TSR —regional
– E402 / E403 - Loco

• Copenhagen —LRV
driverless

• Samsun —Sirio
• Keyseri —Sirio

• Thessaloniki— LRV driverless
• Athens —Sirio

BU Mass Transit BU  Main Line & HSL

• Taipei —LRV driverless

• Belgium/Netherlands
– V250

• Denmark
– IC2/4

• Madrid —HRV

Norway
• NSB class 72

• Birmingham —LRV
• Manchester —LRV

Ansaldobreda: an international player 
serving the globe with local resources

• Gothenburg - Sirio
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We have continuously delivered on time and on budge t

Project Contractor Bid Amount
($ M)

System ready
for operation Unexpected Cost Overruns

Brescia Metrobus - DB ASTS + AB 401.4 2012 0.70%

Riyadh APM - DB ASTS + AB 307.7 2011 3.05%

Rome Line C - DB ASTS + AB 492.5 2012 0.00%
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AnsaldoSTS and Ansaldobreda: actively engaged in US A and 
honored to serve all main Mass Transit players

Washington,D.C .

Los Angeles, CA

Atlanta, GA

Miami, FL

San Francisco, CA

Boston, MA

Cleveland, OH .

All major Mass transit authorities in US leverage A nsaldoSTS technology
US passengers ride Ansaldobreda vehicles in 7 citie s
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Ansaldo Honolulu JV: local commitment of internatio nal players 
honored and ready to serve Honolulu with a rail wor ld class system

Ansaldo Honolulu JV: a 
general partnership 

between AnsaldoSTS and 
Ansaldobreda led by 

AnsaldoSTS...

... here proudly committed 
to serve Honolulu 

community with World 
Class system...

...ready to be implemented

... backed by strong 
AnsaldoSTS financial 

capacity...

• AnsaldoSTS global and public company with over 150 years of history. 
• AnsaldoSTS In USA since 1881
• ∼4200 international professionals executing projects in almost 50 countries
• Leading player in the Signalling and Mass transit systems, operating more 

than 50% of world High Speed Lines and partnering, for most of Mass transit 
solutions, with Ansaldobreda, global player in the Rolling Stock industry

• No debt, Strong cash position in the range of 400-425M$
• Reported EBITDA margins 11-12% even during the crisis
• Book-to-Bill ratio constantly >100% of Sales with a backlog > 3.5x sales

guarantees strong earnings visibility over next years
• Ability to self fund R&D

• Honored and proudly committed to build and execute HART project engaging 
visibly and actively Hawaii and mainland US employees

• Committed to deliver A World Class System in line with those delivered in 
US, Europe and Middle East

• Committed to deliver on time and on budget the solutions since 
AnsaldoHonolulu JV has already started working more than two years ago

• Fully ready to immediately get to work to honor our commitment

... with proven execution 
capabilities...

• AnsaldoSTS already successfully delivering in US and worldwide Signalling 
and Mass transit solutions in partnership with Ansaldobreda on time and on 
budget

• Used to serve American customers with American resources
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AnsaldoSTS: a public company trusted by internation al 
investors with a strong governance

∼∼∼∼20% of investors are in North America

 

Italy 
10.8%

France
17.1%

Resto of 
Europe
15.8%

Uk/Ireland 
36.8%

North America 
19.1%

Rest of
World
0.4%

AnsaldoSTS: 60% Free Float 1

1. Remaining 40% owned by Finmeccanica
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Ansaldo STS  - Key Data trends since the IPO (March 2006)

* Negative NFP means Cash Positive status

USD Mil 2006 2007 2008 2009 2010 9/2011

Order Backlog 3,403 4,201 4,422 5,301 6,416 6,518

New Orders 1,792 2,160 1,828 2,518 2,798 1,297

Revenues 1,308 1,372 1,558 1,658 1,810 1,186

Adj EBITA 119 141 166 176 193 111

Net Profit 65 82 109 124 134 69

Total Assets 1,341 1,508 1,596 1,938 2,283 2,268

Gross Debt 0 0 0 0 0 0

Cash & Cash Equivalent 0 0 0 0 0 0

Net Financial Position (Positive Cash) * -223 -260 -276 -393 -449 -178

Equity 179 251 337 425 538 552

Total Net Invested Capital -45 -10 60 32 89 376

Note: Currency FX 1.41€/$
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Ansaldo STS appeal almost highest in the market 

CAF

Underweight+Sell

Hold

BUY + Overweight

61%

8%

14%

47%

71%

5%

85%

60%
48%

5%

31%

55%
48%

24%

13%

69%

18%

31%

Invensys Vosloh

7%5%

23%10%

33%

29%

AlstomSiemensBombardierAnsaldoSTS Thales

9 17 21 39 32 14 17 23 # indipendent assessment

Source: Broker Reports, Press coverage, Bloomberg, Facset
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Financial Analysts indipendently state AnsaldoSTS f inancial 
strenghts

Strong financial capability backed by flawless proj ect 
execution and leading technological position

1

Quotes

Strong Off-balance sheet guarantees 
confirming leading market position and 
execution skills

•"Guarantees increased from €1.2bn in 
2008 to €2.3bn in June 2011, displaying 
availability and trust from financial 
institutions in supporting STS commercial 
activity"

•"Only c.30% counterganteed today by 
Finmeccanica"

2

3

4

• Global list of reference
• Book-to-Bill ratio constantly >100% of Sales
• Backlog > 3.5x guarantees earnings visibility over the 
next years

• Strong record in project and risk management
• Track record of very stable cash generation

• Reported EBITDA margins 11-12% even during the 
crisis

• Global presence hedging market swings
• Ability to self fund R&D

• No debt , Strong cash position with a cash positive  NFP 
in the rage of 400-425M$ (average EoY)

Source: Company data, Broker Reports
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Ansaldo Honolulu JV: local commitment of internatio nal players 
honored and ready to serve Honolulu with a rail wor ld class system

Ansaldo Honolulu JV: a 
general partnership 

between AnsaldoSTS and 
Ansaldobreda led by 

AnsaldoSTS...

... here proudly committed 
to serve Honolulu 

community with World 
Class system...

...ready to be implemented

... backed by strong 
AnsaldoSTS financial 

capacity...

• AnsaldoSTS global and public company with over 150 years of history. 
• AnsaldoSTS In USA since 1881
• ∼4200 international professionals executing projects in almost 50 countries
• Leading player in the Signalling and Mass transit systems, operating more 

than 50% of world High Speed Lines and partnering, for most of Mass transit 
solutions, with Ansaldobreda, global player in the Rolling Stock industry

• No debt, Strong cash position in the range of 400-425M$
• Reported EBITDA margins 11-12% even during the crisis
• Book-to-Bill ratio constantly >100% of Sales with a backlog > 3.5x sales

guarantees strong earnings visibility over next years
• Ability to self fund R&D

• Honored and proudly committed to build and execute HART project engaging 
visibly and actively Hawaii and mainland US employees

• Committed to deliver A World Class System in line with those delivered in 
US, Europe and Middle East

• Committed to deliver on time and on budget the solutions since 
AnsaldoHonolulu JV has already started working more than two years ago

• Fully ready to immediately get to work to honor our commitment

... with proven execution 
capabilities...

• AnsaldoSTS already successfully delivering in US and worldwide Signalling 
and Mass transit solutions in partnership with Ansaldobreda on time and on 
budget

• Used to serve American customers with American resources
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Finmeccanica ensures the AHJV obligations
regardless of any change in ownership or financial capacity of the partners

Contract Structure

Each Partner is jointly and severally liable
to HART for the JV’s Contract

CORE SYSTEMS 
CONTRACT
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Contract structured to engage visibly and actively local Hawaii 
and mainland US employees

Operate-
Maintain

∼823

Design-Build

∼574

DBOM-Total

∼1,397
• Design – Build work 

– 2011 thru 2019
– 65% AnsaldoSTS, 35% Ansaldobreda 

of which 80% will be American content
– Major subsystems designed and built in 

USA 

Contract Breakdown, $M Details

• Operate-Maintain work
– 2015 thru 2029
– 100% AnsaldoSTS 
– 95%+ operated locally engaging ∼300 

local permanent employees 
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Engaging local resources is our philosophy
Ansaldo STS, 4147 resources distribution

225

India
225

Australia

540
USA

860

Sweden
UK 38

Spain 10
74

France 523

Italy

1,544

79

79

Others

31
China

Malaysia

Botswana
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SURETY 
BOND

Through its subsidiary
National Union Fire Insurance Company of Pittsburgh , PA

AM Best Company Rating: A (Excellent)
Financial Size: XV (over $ 2B)

CORE SYSTEMS 
CONTRACT

Contract strongly backed by bond

Bond Structure Bond Key Data

• Design-Build Work - $ 574 M
• DB Performance Bond

$ 360,941,082
• DB Labor and Material 

Payment Bond 
$ 360,941,082

• Letter of Commitment for 
O&M Bonds
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Finmeccanica is BBB/Baa2

Finmeccanica financial capacity: Credit Rating is I nvestment Grade

AAA
AA+
AA
AA-
A+
A
A-
BBB+
BBB
BBB-

BB+
BB
BB-
B+
B
B-
CCC+
CCC
CCC-
CC

Aaa
Aa1
Aa2
Aa3
A1
A2
A3
Baa1
Baa2
Baa3

Ba1
Ba2
Ba3
B1
B2
B3
Caa1
Caa2
Caa3
Ca

Investment 
Grade

Speculative 
Grade/  High 
Yield

S&P
and
Fitch

Moody’s
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Finmeccanica financial capacity: Credit Lines above  4B€ (09.30.2011)

Exchange rate  USD/EUR 1.41

USD Milu

Available Credit Lines

Cash Credit Lines Size
Outstanding September 

2011
Tenor Margin (bps)

Revolving Credit Facility 3,384 0 Set 2015 90 *

Other Confirmed Credit Lines 71 0 18 months 80

Unconfirmed Credit Lines 933 212 18 months 75 - 100

Total 4,416 

* Based on current rating

Moreover Finmeccanica enjoys Bonds for 5.7B$ with a n 
average maturity of ∼∼∼∼10 years
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Finmeccanica Group Finance Director letter –16. 11. 11 

Finmeccanica enjoys an “ investment grade ” rating by…
Ansaldo STS is not being sold, it has no debt and i t is cash positive.
…Ansaldobreda, whose financial health is guaranteed  by Finmeccanica

Finmeccanica enjoys an “ investment grade ” rating by…
Ansaldo STS is not being sold, it has no debt and i t is cash positive.
…Ansaldobreda, whose financial health is guaranteed  by Finmeccanica
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Ansaldo Honolulu JV: local commitment of internatio nal players 
honored and ready to serve Honolulu with a rail wor ld class system

Ansaldo Honolulu JV: a 
general partnership 

between AnsaldoSTS and 
Ansaldobreda led by 

AnsaldoSTS...

... here proudly committed 
to serve Honolulu 

community with World 
Class system...

...ready to be implemented

... backed by strong 
AnsaldoSTS financial 

capacity...

• AnsaldoSTS global and public company with over 150 years of history. 
• AnsaldoSTS In USA since 1881
• ∼4200 international professionals executing projects in almost 50 countries
• Leading player in the Signalling and Mass transit systems, operating more 

than 50% of world High Speed Lines and partnering, for most of Mass transit 
solutions, with Ansaldobreda, global player in the Rolling Stock industry

• No debt, Strong cash position in the range of 400-425M$
• Reported EBITDA margins 11-12% even during the crisis
• Book-to-Bill ratio constantly >100% of Sales with a backlog > 3.5x sales

guarantees strong earnings visibility over next years
• Ability to self fund R&D

• Honored and proudly committed to build and execute HART project engaging 
visibly and actively Hawaii and mainland US employees

• Committed to deliver A World Class System in line with those delivered in 
US, Europe and Middle East

• Committed to deliver on time and on budget the solutions since Ansaldo 
Honolulu JV has already started working more than two years ago

• Fully ready to immediately get to work to honor our commitment

... with proven execution 
capabilities...

• AnsaldoSTS already successfully delivering in US and worldwide Signalling 
and Mass transit solutions in partnership with Ansaldobreda on time and on 
budget

• Used to serve American customers with American resources
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We are ready to start serving Honolulu Community

1 We are honored and proud to have been selected

2 We proudly offer the Community of Honolulu the 
experience we have gained delivering highly 
successful state-of-art rail systems around the 
world 

3 We have already defined the project team under 
Enrico Fontana (PhD) leadership with clear roles 
and mandates and flawless plan

We have spent many months in planning the HART syst em and are fully 
ready to immediately get to work to honor our commi tment

4 We have already defined strong commitments 
with American sub-contractors for most of the 
technologies



Background and Financial Capacity
Answers to HART questions

HART – November 25, 2011
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Question #1

Answer:
See next slides

Answers to HART Questions
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Financial Statement in USD  Millions
Ansaldo STS SpA

2004 2005 2006 2007 2008 2009 2010 9/2011

1 Total Assets 4,979 4,975 1,502 1,489 1,369 1,649 1,858 1,835
2 Current Assets 4,934 4,828 1,144 1,034 1,087 1,276 1,486 1,448
3 Total Liabilities 4,845 4,785 1,153 1,023 1,046 1,297 1,428 1,398
4 Current Liabilities 4,796 4,736 1,103 969 999 1,255 1,389 1,359
5 Net Worth (1-3) 134 190 349 466 322 352 430 437

6 Intangible Assets 24.2 16.5 21.7 23.9 3.1 3.5 11.8 16.6

7 Tangible Net Worth (5-6) 109 173 327 442 319 348 418 420
8 Working Capital (2-4) 138 92.4 41.2 65.0 87.9 21.0 97.0 89.0

Revenues 703 683 759 833 863 1,011 1,202 696 

Exchange Rate  used 1.36 1.18 1.32 1.47 1.39 1.41 1.41 1.41

RFP1 Information updated thru September 2011RFP1 Information updated thru September 2011

*

* Starting from 2006: according to IAS standard 

Answers to HART Questions
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(*) On November 18th 2011 the Shareholders' Meeting of the Company decided to cover losses converting their  financial  credit in Equity for the 
amount of $ 286 M. 

- All values according to IAS/IFRS Standards

Financial Statement in USD  Millions
Financial Statement Ansaldobreda SpA

Last 7 Years till September 2011

2004 2005 2006 2007 2008 2009 2010
Sept. 
2011

Shareholders' 
Financial 

credit 
converted in 

equity (*)

Pro 
Forma 
Sept. 
2011

1 Total Assets 1,278 1,165 1,261 1,246 1,326 1,656 1,671 1,831 1,831
2 Current Assets 1,115 1,033 1,119 1,097 1,175 1,420 1,501 1,656 1,656
3 Total Liabilities 1,236 990 928 1,128 1,253 1,402 1,599 2,035 -286 1,749
4 Current Liabilities 1,127 929 855 1,049 1,198 1,352 1,554 1,993 -286 1,707
5 Net Worth (1-3) 42 174 333 118 73 254 72 -205 286 81
6 Intangible Assets 12 0 10 2 2 85 120 120 120

7 Tangible Net Worth (5-6) 29 174 323 116 71 169 -48 -324 286 -38
8 Working Capital (2-4) -12 104 264 47 -23 67 -52 -337 286 -51

Revenues 806 471 627 554 908 808 819 629 

Exchange Rate  used 1.36 1.18 1.32 1.47 1.39 1.41 1.41 1.41 1.41 1.41

RFP1 Information updated thru September 2011RFP1 Information updated thru September 2011

Answers to HART Questions
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Financial Statement in USD  Millions
Finmeccanica Group

2004 2005 2006 2007 2008 2009 2010 Sept. 2011

1 Total Assets 26,718 25,814 30,862 35,350 41,591 42,983 43,825 43,430 

2 Current Assets 18,486 16,621 17,653 20,878 23,364 24,706 24,590 24,079 

3 Total Liabilities 21,755 20,389 23,791 27,365 33,070 33,749 33,817 34,387 

4 Current Liabilities 16,434 15,568 16,746 21,137 23,688 23,537 23,769 23,351 

5 Net Worth (1-3) 4,962 5,425 7,071 7,985 8,520 9,234 10,008 9,043 

6 Intangible Assets 3,026 4,243 7,018 7,741 11,449 11,614 12,592 12,478 

of which Goodwill 2.783 3.920 4.591 5.048 8.048 8.208 8.710 8.617 

7 Tangible Net Worth (5-6) 1,936 1,182 52 244 -2,928 -2,380 -2,584 -3,434 

8 Working Capital (2-4) 2,052 1,052 906 -258 -323 1,168 820 728 

Revenues 12,014 12,923 16,463 19,740 20,901 25,628 26,359 17,275 

Exchange Rate  used 1.36 1.18 1.32 1.47 1.39 1.41 1.41 1.41

RFP1 Information updated thru September 2011RFP1 Information updated thru September 2011

Answers to HART Questions
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Question #2
The residual value of contracts in process (backlog ) for Ansaldo STS 
and for Ansaldobreda as of September 2011.

Answer 

Ansaldo STS     $ 6.5 B

Ansaldobreda    $ 3.5 B

Currency rate 1.41€/$

Answers to HART Questions
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Question #3
Identify all contracts that have been terminated fo r default since 
1/1/2009 through current for Ansaldo STS and for An saldobreda. 
Provide the name of the client, the name of the pro ject and the reason 
for termination.

Answer 

Ansaldo STS: NONE
Ansaldobreda: NONE

Answers to HART Questions



3535

Question #4
Identify all contracts in which a Surety was requir ed to perform or pay 
Performance and/or Payment Bond work because of def ault by 
Ansaldo STS or Ansaldobreda since October 2001 thro ugh present. 
Provide the name of the Surety, the name of the cli ent, the name of the 
project and the grounds for default.

Answer 

Ansaldo STS: NONE
Ansaldobreda: NONE

Answers to HART Questions
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www.ansaldohonolulu.comwww.ansaldohonolulu.com

We are fully ready to immediately get to work to 
honor our commitment

We are fully ready to immediately get to work to We are fully ready to immediately get to work to 
honor our commitmenthonor our commitment



[ATTACHMENT B]



 

 

Finmeccanica North America 
1625 I Street NW 
12th Floor 
Washington, D.C. 20006 
 
Ph. 202 292 2626 
Fax 202 223 6584 
info@finmec.com 
 
www.finmec.com 
www.finmeccanica.com 

Finmeccanica North America counts ca. 12,000 employees at 116 sites across the U.S. and Canada through its Group companies: AgustaWestland North America; Alenia North 
America; AnsaldoBreda; Ansaldo Energia; Ansaldo STS USA; DRS Technologies; ELSAG North America; MBDA; OTO Melara North America; SELEX Communications, Inc.; SELEX 
Galileo Inc.; SELEX Systems Integration; Telespazio North America; and Thales Alenia Space. Whether transporting troops and cargo, securing the borders, tracking criminals, or 
enhancing the Navy’s capabilities, Finmeccanica products ensure safety and security in North America. Finmeccanica North America is the US subsidiary of Finmeccanica SpA, a global 
leader in aeronautics, helicopters, defense systems & electronics, space, transportation, and energy. Worldwide the Finmeccanica Group employs ca. 75,000 people. 

Washington, 1 August 2011
 

Finmeccanica SpA Statement on Ansaldo Honolulu JV 
_______________________________________________________________________ 

 
In response to inquiries from the Honolulu media, the press office of Finmeccanica SpA, the 
parent company of Ansaldo Honolulu JV, today issued the following statement to clarify recent 
comments and reaffirm the corporation’s commitment to the Honolulu Rail Transit Project.  
 
“The Finmeccanica Group – aiming to increase the value of its business in the best interest of 
both shareholders and customers – continues to grow to better serve its customers and 
shareholders and is willing to reinforce its presence in the sectors of its various activitiesin line 
with the company’s plan to continue expansion in international markets. 
 
Within this framework, the restructuring of the rail transportation business will be a valuable 
development, designed to maximize market penetration of the company’s products and 
outstanding technologies worldwide. The AnsaldoBreda mass transit sector is highly efficient 
due to the high level of product standardization, and Finmeccanica is willing to enhance its 
organization to match its clients’ increasing needs and to improve the value for the 
shareholders. 
 
For years, Ansaldo STS and AnsaldoBreda have worked together to deliver driverless steel-
wheel steel-rail transit systems worldwide. As Finmeccanica stated to investors, Ansaldo STS 
– the leader of the Ansaldo Honolulu JV - is a highly valuable asset of the Group and is a well-
respected and is undisputedly, a leading provider of transportation solutions. 
 
The Honolulu driverless rail transit system will be Finmeccanica’s tenth driverless program. On 
behalf of its nearly 75,000 employees worldwide, Finmeccanica is pleased to reaffirm the 
company's full commitment to the Honolulu rail project. Finmeccanica is proud and honored to 
have been selected for this project, and will work tirelessly to ensure the people of Oahu 
receive a reliable system at best value.” 
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HONOLUL.U AUTHORITY to, RAPID TRANSPORTATION Kenneth Toni Hamayasu. P.E.
INTERIM EXECUTIVE DIRECTOR

BOARD OF DIRECTORS

August 16, 2011 Carrie KS. Okinaga. Esq.
CHAIR

Ivan M. Lui-Kwan, Esq.
VICE CHAIR

William Bun” Hong
Donald G. Homer

Keslie W. K. Hui
Damien T. K. Kim

Mr. Enrico Fontana, Attorney-in-Fact Glenn M. Dlwnoto, Ph.D.

Ansaldo Honolulu JV Dav K. Tanoue

737 Bishop Street, Suite 2900 Wayne V. Yoshiotca

Honolulu, Hawaii 96813

Dear Mr. Fontana:

Subject: Honolulu High-Capacity Transit Corridor Project
Core Systems Design-Build-Operate-Maintain Contract

On August 5, 2011 and August 13, 2011, the Senior Hearings Officer of the Office of
Administrative Hearings, Department of Commerce and Consumer Affairs, State of Hawaii,
issued written decisions denying the bid protests of Bombardier Transportation (Holdings)
USA, Inc. and Sumitomo Corporation of America, respectively. Accordingly, the Honolulu
Authority for Rapid Transportation (HART) may proceed with the contract award process.
Please provide the materials referenced in Section 7.1 of the Instructions to Priority-Listed
Offerors issued in Addendum 41 pertaining to Contract Award and Execution.

Also, in view of recent public statements attributed to the Finmeccanica, the parent
company of the Ansaldo Honolulu JV partners, it is requested that Ansaldo Honolulu JV
advise HART of any material changes in the financial capacity of Ansaldo Honolulu JV since
the submission of your Request for Proposals (RFP) Part 1 response.

Should you have any questions, please let me know.

Sincerely,

4wwvs4nin
jenneth Toru Hamayasu /
interim Executive Director

CITY AND COUNTY OF HONOLULU. AIH Place, Suite 1700. 1099 Alakea Street, Honolulu, Hawaii 96813
Phone: (803)768-6159 Fax: (808)768-5110 w.honoIuIutransit.org
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Direction and coordination of Finmeccanica S.p.A.Direction and coordination of Finmeccanica S.p.A.Direction and coordination of Finmeccanica S.p.A.Direction and coordination of Finmeccanica S.p.A.    

 

August 17, 2011 

 

Mr. Kenneth Toru Hamayasu, P.E. 
Interim Executive Director 
Honolulu Authority for Rapid Transportation 
City and County of Honolulu 
Alii Place, Suite 1700 
1099 Alakea Street 
Honolulu, HI 96813 
 
 
 Re: Honolulu High-Capacity Transit Corridor Project 
  Core Systems Design-Build-Operate-Maintain Contract 
  HRT8/11-429799                                                                     
 

Dear Mr. Hamayasu, 

 

 Thank you for your August 16, 2011 letter.  Ansaldo Honolulu JV (“Ansaldo”) submitted 

the documents identified in Section 7.1 of the Instructions to Priority-Listed Offerors and 

Addendum 41 on April 11, 2011.  If you would like us to resubmit those materials, please let me 

know. 

 

 This letter will also serve as my confirmation, on behalf of Ansaldo, that there are no 

material changes to Ansaldo’s financial capacity since its response to Request for Proposals 

(RFP) Part 1. Please let me know if I can provide you with any additional information. 

 

Ansaldo is proud and honored by this selection and will work tirelessly to ensure the 

people of Oahu receive a reliable system for the best value. 

 
     Very truly yours, 
 
 
 
 
 

Enrico Fontana 
  Authorized Representative 



N REPLY REFER TO:

I-IAflY HRT10/11-436627

HONOLUL.U AUTHORITY tar RAPID TRANSPORTATION

October 5, 2011

Mr. Enrico Fontana
Ansaldo Honolulu JV
737 Bishop Street, Suite 2900
Honolulu, Hawaii 96813

Dear Mr. Fontana:

Kenneth Toru Hamayasu, P.E.
INTERIM EXECUTIVE DIRECTOR AND CEO

BOARD OF DIRECTORS

Carrie KS. Okinaga, Esq.
CHAIR

Ivan M. Lui’Kwan, Esg.
ViCE CHAIR

Robert Bunda
William ‘Buzr Hong

Donald G. Homer
Keslie W. K. Hui

Damien T. K. Kim
Glenn M. Okimoto, Ph.D.

David K. Tanoue
Wayne V. Voshioka

Thank you for your letter of August 17. 2011, which States there are no material changes in the financial
Capacity of the Ansaldo Honolulu iV (the “Joint Venture”). Thank you as Well for your September 8, 2011,
presentation to the HART Board of Directors Finance and Project Oversight Committees on background and
financial capacity.

According to the information provided in that presentation, the overall financial strength of the Joint Venture
has increased since financial information was provided in Part 1 of the Core Systems contract procurement.
However, there has been a pronounced decline in the equity position and an increase in the gross debt
levels of the Ansaldo Breda partner in the Joint Venture from year end 2009 though June 30, 2011.
Additionally, your CEO of Finmeccanica has indicated in the media that the future of Ansaldo Breda is under
review by the parent company. Consequently, the current financial status of Ansaldo Breda is of concern to
HART.

Mr. Luigi Calabria, Group Finance Director for Finmeccanica, stated at the September 8, 2011, presentation
that Finmeccanica, as the parent company, would fully support the obligations of its wholly-owned
subsidiary, Ansaldo Breda. Your slide presentation (slide #25) states clearly “this means that contract
obligations wiH be undertaken by Ansaldo STS, Ansaldo Breda, backed by Finmeccanica”. The presentation
also emphasized (slide #24) a statement from Finmeccanica reaffirming ‘the company’s full commitment to
the Honolulu rail project’.

Given the concerns about Ansaldo Breda and the representations of the parent company, we respectfully
request a formal commitment in writing from Finmeccanica that guarantees the obligations of the Ansaldo
Honolulu JV under the Core Systems contract.

Sincerely,

TORU KAMAYASU
Interim Executive Director and CEO

cc: Mr. Lorenzo Reffreger, Vice President
Sales and Marketing

CITY AND COUNTY OF HONOLULU, Alü Place, Suite 1700, 1099 Alakea Street. Honolulu, Hawaii 96813
Phone: (808)7686159 Fax: (808)768-5110 w.honoIuIutransit.org





MINUTES OF THE BOARD OF DIRECTORS MEETING OF “FINMECCANICA – Società per azioni” HELD ON 

OCTOBER 12, 2011, AT 3:30 PM IN PIAZZA MONTE GRAPPA 4, ROME 

OMISSIS 

The Chairman declares the meeting valid having been verified the attendance of Members of the Board and 

the rightness of the calling. 

Mr. Alessandro Pansa, General Director of Finmeccanica, take part to the meeting. 

OMISSIS 

With regards to the documentation circulated  to  the Board of Directors, Mr. Pansa highlights that  in  the 

meeting of March 4, 2010 the Board of Directors was informed about the participation of Ansaldo STS and 

AnsaldoBreda  to  the  tender  for  the  realization of  the new driverless metro  line  for  the City of Honolulu. 

During  that meeting  the  Board  of  Directors  approved  the  issue  of  a  counterindemnity  in  favor  of  the 

American  Surety  companies  for  the  100% of  the  amount of  the  guarantees  (Performance  and  Payment 

Bonds) to be issued in favor of the final client Honolulu Authority for Rapid Transportation (HART). In detail 

the contract with HART is for the development, construction, operation and maintenance  (the O&M phase 

will  be  valid  until  year  2024)  of  the  new  driverless metro  for  Honolulu  City.  The  total  amount  of  the 

contract is about USD 1,080 million (about  EUR 790 million) divided as follow: 

  About USD 872 million (about EUR 640 million) for Ansaldo STS , divided between the D&B phase, 

USD 366 million, and the O&M phase, USD 506 million. 

 About USD 208 million (about EUR152 million) for AnsaldoBreda. 

In  addition  it  is  foreseen  an  option  for  a  further    5  year  period,  up  to  2029,  for O&M  activities  to  be 

executed by Ansaldo STS,  for a total amount of about USD 318 million. For the execution of the contract 

Ansaldo STS and AnsaldoBreda has established  a joint venture in the United States, i.e.  AnsaldoHonolulu 

JV. 

Mr. Pansa  illustrates that  in the following phase of negotiation and formalization of the contract with the 

Client, taking into account some remarks brought up by competitors with regards to the financial position 

of AnsaldoBreda and  the possible disposal of the company  to a third party, HART requested to receive a 

formal assurance of the support of Finmeccanica to AnsaldoBreda and specifically to AnsaldoHonolulu  JV 

for their obligations under the supply contact. With regard to the above HART requested Finmeccanica to 

issue a  letter to ensure the ability of  its controlled companies to  face their contractual obligations under 

the supply contract. 

Finally  Mr.  Pansa  specify  that,  as  usual,  AnsaldoBreda  and  AnsaldoSTS  will  in  turn  counterguarantee  

Finmeccanica for the obligations incurred. 

The Board of Directors approves. 

OMISSIS 

The underwritten Avv. Luciano Acciari, Secretary of  the Board of Directors of Finmeccanica – Società per 

azioni, declares  that  this extract  is  in accordance with  resolution  taken by  the Board of Directors  in  the 

meeting held on October 12, 2011. 





















































[ATTACHMENT C]



KOBAYASHI SUGITA & GODA, LLP 
Attorneys at LAW 

November 23, 2011 

Board of Directors 
Carrie K.S. Okinaga, Chair 
Honolulu Authority for Rapid Transit 
1099 Alakea St. 17 th  Floor 
Honolulu, HI 96813 

Re: Core Systems Design-Build-Operate-Maintain 
Contract 

Dear Ms. Okinaga and members: 

As discussed at the meeting of the Board on November 17, 2011, and as set 
forth in our opinion letter of the same date, our firm conducted an independent legal 
review of the Payment and Performance Bonds submitted by the AnsaIdo Honolulu 
Joint Venture for the Core Systems Contract as to whether the performance and 
payment bonds satisfy the requirements of the RFP and pre-bid documents. As stated, 
our conclusion is that the form of the bonds provided by the Joint Venture are compliant 
with the requirements of the subject Request for Proposals, any pre-bid documents and 
the Contract itself. 

Very truly yours, 

RT T. KOBAYASHI, JR. 
JOSEPH A. STEWART 

for 
KOBAYASHI, SUGITA & GODA 

999 Bishop Street, Suite 2600, Honolulu, HI 96813 I Tel: 808-535-5700 I Fax: 808-535-5799 I www.ksglaw.corn I jas@ksglaw.com  
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