


























HART Board of Directors Meeting
January 29, 2015

Mr. Grabauskas concluded by saying that HART had secured the services of the Solis Group
to manage the project labor agreements. He said that there had been very productive meetings

with labor unions.

XII. Executive Session

Mr. Lui-Kwan called for a motion for executive session.

Mr. Bunda moved to enter into executive session to confer with the Board’s attorneys on
questions and issues pertaining to its powers, duties, privileges, immunities and liabilities
regarding Office of Information Practices Notice of Appeal of Sunshine Law Complaint S
APPEAL 15-17, pursuant to Hawaii Revised Statutes 92-4 and 92-5. Ms. Okinaga seconded
the motion.

All being in favor, the motion carried unanimously. The Board entered into executive session
at 1:33 p.m.

The Board reconvened in public session at 2:16 p.m.

XIII. Adjournment

Mr. Lui-Kwan adjourned the meeting at 2:16 p.m.

Respectfully Submitted,

“Cindy Mdtshshita
Board Adtinistrator

Approved:

=__ D C -«

Ivan Lui-Kwan, Esq.
Board Chair

FEB 19 201
Date
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HART Board
Right-of-Way Status Update

January 29, 2015

Elizabeth Scanlon
Director of Planning & Right-of-Way

Morris M. Atta
Deputy Director of Right-of-Way



Status Summary
ROW continues to meet the schedule for City

Center acquisitions relative to program
procurement needs

Secured Construction Rights of Entry

» Aloha Stadium

» University of Hawaii, Urban Gardens
ROW needs are being closely monitored for Airport
Section

» Easements from US Navy are needed for utilities work
» Post Office easement documents are pending

Real Estate Acquisition Management Plan (RAMP)
approval by FTA is imminent



Progress Acquisition by Land Area

as of 12/18/2014

= 2,711,774
2 Total Land Requirement for Project (Entire Alignment)

‘é E Total Available for Contractor 1,984,940
g Total Land Remaining to be Acquired 727,734
2 % Complete 73%




as of 12/18/2014

Progress Acquisition by Land Area

Section 1 Section 2 |Section3 |Section 4
Total SF 1,578,404 124,471 150,861 130,892
Obtained
Total SF 129387 611,093 687,180
Required 1,778,460
% Progress 89% 96% 25% 19%




Survey Maps

(Privately Owned + Government Parcels)
as of 12/18/2014



Appraisal Status on

Privately Owned Parcels to be Acquired
as of 12/18/2014



Offer Status on

Privately Owned Parcels to be Acquired
as of 12/18/2014

*40 of the 159 needed parcels are government owned and excluded from the figures above since only negotiated
agreements are necessary for acquisition.



Parcels to be Acquired
by Tax Map Key

(Privately Owned + Government Parcels)
as of 12/18/2014



Acquisition Summary as of 1211812014

Summary:

34 Acquisitions
38 Agreements/Easements/ROE

72 total closed transactions
4 site control obtained title transfer

pending
76 Total Acquisitions

Notes:

No TMK Take Address Total Acquisition ($) FFGA Budget § Remainénugdsstlance i

1 1-1-016-005 Full  |2676 Waiwai Lp 4,924,144 6,173,973 1,249,829
2, 1-1-016-006 Full  |2668 Waiwai Lp 3,918,089 4,648,445 730,356
3 1-1-016-014 Full 1479 Lagoon Dr 2,843,274 3,930,328 1,087,055
4 1-1-016-015 Full _ |515 Lagoon Dr 3,551,508 5,067,659 1,516,151
5 1-2-003-016 Full  |1819 Dillingham Blvd 1,106,416 1,741,689 635,273
[§) 1-2-003-082 Full  ]1825 Dillingham Blvd 984,299 1,596,625, 612,326
7 1-2-009-001 Full  ]1901 Dillingham Blvd 2,805,135, 2,814,000 8,865
8 1-2-009-017 Full 1953 Dillingham Blvd 2,257,359 436,620] ** -1,820,739
9 1-2-009-018 Full  ]1927 Dillingham Blvd 804,686 261,258 ** -543,428
10 1-2-010-068 Full  ]1900 Dillingham Blvd 1,831,279 2,529,000 697,721
11 1-5-007-021 Full  [545 Kaaahi St 2,285,004 2,819,500 534,496
12 1-5-007-023 Full  [533 Kaaahi St 2,850,000 2,850,000 * 0
13 1-7-002-026 Full  [902 Kekaulike St 5,219,351 4,927,000 ** -292,351
14 2-3-004-048 Full  |1156 Waimanu St 1,730,578 1,730,578 o)
15 2-3-004-069 Full  [1168 Waimanu St 2,660,398 2,658,317 -2,081
16 2-3-007-033 Full 1169 Kona St 5,824,643 10,102,669 4,278,026
17 2-3-007-036 Full  |1174 Waimanu St 1,407,845 1,951,386 543,541
18| 2-3-007-044 Full  [1201 Kona St 1,357,540 1,751,700 394,160
19 9-4-017-011 Full  [94-818 Moloalo St 870,000 870,000 * 0
20| 9-4-019-050 Full  |94-819 Farrington Hwy 1,004,277 1,005,000 723
21 9-4-048-046 Full  |94-119 Farrington Hwy 3,159,142 3,159,142 * 0
22 9-4-048-047 Full  [94-136 Leonui St 2,749,142, 2,749,142 * 0
23 9-6-003-012 Full  [96-171 Kamehameha Hwy 287,030 287,030, * 0
24 9-6-003-013 Full  [96-165/169 Kamehameha Hwy 455,588 455,588 * 0
25 9-6-003-014 Full  [96-157 Kamehameha Hwy 1,216,787 1,216,787 * 0
26 9-6-003-015 Full  [96-159 Kamehameha Hwy 53,304 53,304 * 0
27 9-6-003-016 Full  [96-149A Kamehameha Hwy 22,304 22,304 * 0
28 9-6-003-017 Full  [96-149 Kamehameha Hwy 559,914 559,914 * 0
29 9-6-003-018 Full  [96-137 Kamehameha Hwy 1,017,915 1,017,915 * 0
30 9-6-004-002 Full  [96-93 Kamehameha Hwy 790,000 790,000 * 0
31 9-6-004-017 Full  [Kamehameha Hwy 90,000 90,000[ * 0
32 9-8-009-017 Full  [98-077 Kamehameha Hwy 2,509,030, 3,512,500 1,003,470
33 9-8-010-002 Full  [98-080 Kamehameha Hwy 6,027,021 6,027,021 * 0
34 9-9-003-068 Full  [99-140 Kohomua St 993,783 993,783 * 0
70,166,783 80,800,178 10,633,394

* Baseline assumes zero variance (budget = actual) during FFGA approval process.
** Cost exceeded budgeted amount due to conversion from partial to full acquisition.




Acquisition CosSt as of 1211812014












Construction Update
WOFH, KHG Guideway and Rail Operations Center



Rail Operations Center Design-Build

Physical Construction Completion 53%
Contract Billed to Date 57%
Contract Billing Planned Per Schedule 62%

* ROC construction currently tracking to the planned
Substantial Completion date.

* Contractors Billings may lag behind physical work
completed due to milestone based payment
contract.



Operations Services Building (OSB)



Maintenance of Way (MOW) Building



Wheel Truing Building (WTB)



Rail Operations Center Design-Build



KHG Design-Build

Physical Construction Completion 29%
Contract Billed to Date  32%
Contract Billing Planned Per Schedule  54%

» KHG construction currently tracking 6 months behind the planned
Substantial Completion date. Kiewit recently submitted a revised
schedule that is currently under review by HART.

» Contractors Billings may lag behind physical work completed due
to milestone based payment contract.



WOFH Design-Build

Construction Completion 55%

Contract Billed to Date  54%

Contract Billing Planned Per Schedule  62%
* WOFH construction currently tracking 4 months
behind the planned Substantial Completion date.

Kiewit recently submitted a revised schedule that is
currently under review by HART.

* Contractors Billings lag behind physical work
completed due to milestone based payment contract.



Balanced Cantilever Work



WOFH/KHG Schedule

Primary Schedule Drivers and Mitigation Measures:
* WOFH — LCC Site Access

» Advance Procurement of LCC Portable Classroom Facilities

» Execute HART and Contractors Construction Right-of-Entry with UH
« KHG — UH Urban Gardens Site Access

» Execute Contractors Construction Right-of-Entry with UH
« KHG — Aloha Stadium Site Access

» Executed HART Construction Right-of-Entry (January 27, 2015)
* WOFH/KHG — Contractors Production Rates

» Construction Activity Re-sequencing

> Mobilization of additional resources

v Equipment: Truss, Traveler Forms and Drill Rigs
v’ Labor
v' Sr. Project Management



WOFH/KHG Schedule

Ongoing Schedule Critical Risks:
* WOFH/KHG — Third Party Utility Relocation and Coordination

» Close Coordination required with all third party utilities

v' Third Party Work Activities and Schedule Coordination (Contractor)

v' Third Party Commitment to Schedule and Coordination (HART)



HART Traffic Update



Farrington Highway Detour



Farrington Highway in Waipahu



Farrington Highway in Waipahu



Farrington Highway in Waipahu



Balanced Cantilever Work



Balanced Cantilever Work



Balanced Cantilever Work



Balanced Cantilever Work



Balanced Cantilever Work



Kamehameha Highway
in Pearl City



Kamehameha Highway
in Pearl City



Kamehameha Highway in Aiea



Kamehameha Highway
near Pearl Harbor









Honolulu Authority for Rapid Transportation

RESOLUTION NO. 2015-1

AUTHORIZING THE ACQUISITION OF EASEMENT OVER, ON, AND ACROSS
THE REAL PROPERTY IDENTIFIED AS TAX MAP KEY 1-2-010:072
(PORTION) BY EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and
County of Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART *“to acquire by
eminent domain . . . all real property or any interest therein necessary for the
construction, maintenance, repair, extension or operation of the fixed guideway
system;” and

WHEREAS, the City Council approved or did not object to the acquisition of an
electrical easement over, on, and across the real property identified as Tax Map
Key (TMK) 1-2-010:072 (por.) by eminent domain after written notification by
HART; and

WHEREAS, the acquisition by eminent domain of said easement over, on, and
across the above-identified real property, which is more particularly described in
the attached legal description marked as Exhibit A, is necessary for the Honolulu
Rail Transit Project fixed guideway system, a valid public use and purpose,;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
HART as follows:

1. That acquisition by eminent domain of an electrical easement over,
on, and across the real property identified as TMK 1-2-010:072
(por.) is hereby authorized and the Corporation Counsel of the City
and County of Honolulu is empowered to institute eminent domain
proceedings as provided by law for the acquisition thereof; and

2. That the acquisition of said easement by eminent domain is
determined and declared to be for a valid public use and purpose
as aforesaid; and

3. That the acquisition of said easement by eminent domain is
determined and declared to be necessary for the aforesaid public
use and purpose; and

4. That in the process of said proceedings in eminent domain, the
Corporation Counsel is authorized and empowered to negotiate



terms of settlement, subject to the approval of HART and/or the
Court before which such proceedings are commenced; and

5. That the Board Administrator be directed to transmit copies of this
resolution to HART and the Department of the Corporation
Counsel.

ADOPTED by the Board of the Honolulu Authority for Rapid
Transportation on .

Board Chair

ATTEST:

Board Administrator

Exhibit A — Legal Description of TMK 1-2-010:072 (por.)



Exhibit A



Honolulu Authority for Rapid Transportation
STAFF SUMMARY

5. Policy Impact

There is no policy impact since this action conforms to the requirement of the Uniform Relocation Act, FTA
1050.1D and Article XVl of the Charter of the Ci and Count of Honolulu.

6. Public Involvement
N/A

7. Alternatives

There is no alternative given the proposed project schedule and the need to acquire the property as soon as
possible in order to not delay the contractor in constructing the guideway.

8. Exhibits
N/A

Cert” edan Reco ended by:

I avie

Executive Directo and CEO Date

Form Name: Admin01_Rev. A 06-08-11



Honolulu Authority for Rapid Transportation

RESOLUTION NO. 2015 -2

AUTHORIZING THE ACQUISITION OF THE REAL PROPERTY IDENTIFIED
AS TAX MAP KEY 9-9-003:066 BY EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and
County of Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART *“to acquire by
eminent domain. . . all real property or any interest therein necessary for the
construction, maintenance, repair, extension or operation of the fixed guideway
system;” and

WHEREAS, the City Council approved or did not object to the acquisition of the
real property identified as Tax Map Key (TMK) 9-9-003:066 by eminent domain in
fee simple after written notification by HART; and

WHEREAS, the acquisition by eminent domain in fee simple of the above-
identified real property, which is more particularly described in the attached legal
description marked as Exhibit A, is necessary for the Honolulu Rail Transit
Project fixed guideway system, a valid public use and purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
HART as follows:

1. That acquisition by eminent domain in fee simple of the real
property identified as TMK 9-9-003:066 is hereby authorized and
the Corporation Counsel of the City and County of Honolulu is
empowered to institute eminent domain proceedings as provided by
law for the acquisition thereof; and

2. That the acquisition of the above-identified property by eminent
domain is determined and declared to be for a valid public use and
purpose as aforesaid; and

3. That the acquisition of the above-identified property by eminent
domain is determined and declared to be necessary for the
aforesaid public use and purpose; and

4. That in the process of said proceedings in eminent domain, the
Corporation Counsel is authorized and empowered to negotiate



terms of settlement, subject to the approval of HART and/or the
Court before which such proceedings are commenced; and

5. That the Board Administrator be directed to transmit copies of this
resolution to HART and the Department of the Corporation
Counsel.

ADOPTED by the Board of the Honolulu Authority for Rapid
Transportation on .

Board Chair

ATTEST:

Board Administrator

Exhibit A — Legal description of TMK 9-9-003:066



Exhibit A



Exhibit A



Honolulu Authority for Rapid Transportation
STAFF SUMMARY

DATE:

January 29,
2015

2. Background/Justification

Notification of the intent to exercise eminent domain had previously been sent to the Honolulu City Council
along with HART Resolution 2014-5 on November 13, 2014. More than 45 days has elapsed since the notice.
The City Council neither approved or adopted a resolution in objection of the action. Accordingly, under the
Charter of the City and County of Honolulu section 17-103.2(b), HART may now properly proceed with the
condemnation roceedin s for this arcel.

5. Policy Impact

There is no policy impact since this action conforms to the requirement of the Uniform Relocation Act, FTA
1050.1D and Article XVII of the Charter of the Ci and Count of Honolulu.

6. Public Involvement
N/A

7. Alternatives

The alternative to condemnation is to allow the potential Trustees of Harry B. Kronick Trust to file a court order
to establish a Trustee of the Trust. This alternative would be costly and time consuming. In the interest of time,
condemnation is the faster method of HART obtaining clear title to the property.

Cert’ ed eco  ended by:
Executive irector and CEO ate

Form Name: Admin01 Rev. A 06-08-11






Honolulu HART
QA Audit & Readiness Review
December 10th — 17th




Objectives

 Perform a QA Audit of the ¢ Perform a readiness
Design Activities and review of Carshell
Assembly Work Assembly activities

performed in Italy — Review work in progress

. . — Review Project Schedule
— Reggio Calabria, Carshell and HART expectations for

Assembly, Welding and meeting the delivery
Paint milestones
— Pistoia, Carshell Design, — Review quality of
Truck Design, Mechanical workmanship and reinforce
System Design and Testing HART's expectation of high

— Naples, Electrical Systems quality and reliability

Design and Testing



Vehicle Trip Report
Ansaldo Breda - Italy

Pistoia, Italy
- Carshell and Truck Design
- Carshell, Truck and Climate

Room Testing

Naples, Italy
- Electrical Systems Design
and Testing Facilities
Reggio Calabria, Italy

- Carshell Assembly \




Completes Final Assembly -
> Veh #1
Complete FAI - Veh #1
Arrives in
Honolulu - Veh

Start Carshell Assembly - Veh #1 #1

Start Final Assembly - Veh #1

>

2014 | 2016

A
Today

e 4 Qtr 2014:  Start Carshell Assembly

e 2 Qtr 2015:  Carshell First Article Inspection
e 3 Qtr 2015:  Start Final Assembly Facility

e 4 Qtr 2015:  Complete Final Assembly

o 15tQtr 2016:  Vehicle Arrives in Honolulu




Reggio Calabria - Carshell
Assembly



Reggio Calabria Facility Overview

Welding Welding

Painting Assembly Testing




Objectives

Perform a QA Audit of the
Design Activities and
Assembly work performed
In Italy

— Reggio Calabria,
Carshell
Assembly,
Welding and Paint

— Pistoia, Carshell Design,
Truck Design, Mechanical
System Design and Testing

— Naples, Electrical Systems
Design and Testing

Perform a readiness review

of Carshell Assembly

activities

— Review work
performed

— Review Project
Schedule and HART
expectations for
meeting the delivery
milestones

— Review quality of
workmanship and
reinforce HART’s
expectation of high
qguality and reliability



Reggio Calabria Plant Layout

(:1) Warehouse

@ Machining

(3\/) Welding area

¢\4/' Calibration

TN . ..
(5) Preparation for painting

N .
1\9/' Painting area

@ Assembly area

MWW HART dedicated production line



Roof Assembly and Welding

// > | : / 3\>

Assembly and Welding of HRTP Roof Assembly with automatic gantry welding machine



Roof Assembly and Welding (Cont’d)

Assembly and Welding of HRTP Roof Assembly with automatic gantry welding machine



Roof Panel Machining

HRTP Center Roof Assembly machined by 5-axis milling machine



Floor/Underframe Assembly & Welding

HRTP Floor/Underframe Assembly & Welding



Car Shell Assembly & Welding

HRTP Car Shell Assembly & Welding Area is complete



Pistoia — Carshell & Truck Design,
Structural & Climate Room Testing



ODbjectives

Perform a QA Audit of the
Design Activities and
Assembly work performed
In Italy

— Reggio Calabria, Carshell
Assembly, Welding and
Paint

— Pistoia, Carshell
Design, Truck
Design, Mechanical
System Design and
Testing

— Naples, Electrical Systems
Design and Testing

Perform a readiness
review of Carshell
Assembly activities

— Review work performed

— Review Project Schedule
and HART expectations for
meeting the delivery
milestones

— Review quality of
workmanship and reinforce
HART's expectation of high
guality and reliability



AB Pistoia Structural Testing

Carshell Static Testing Bogie Fatigue Testing



AB Pistoia Climactic Chamber

-Dimensions: approx. 7 mx 37 m

-Testing temperature range: -40 °C / +50 °C
-Climatic testing on complete vehicles and
equipment



Naples — Electrical Systems Design
and Testing Facllities



Objectives

Perform a QA Audit of the
Design Activities and
Assembly work performed
In Italy

— Reggio Calabria, Carshell
Assembly, Welding and
Paint

— Pistoia, Carshell Design,
Truck Design, Mechanical
System Design and Testing

—Naples,
Electrical

Systems Design
and Testing

e Perform a readiness
review of Carshell
Assembly activities

— Review work performed

— Review Project Schedule
and HART expectations for
meeting the delivery
milestones

— Review quality of
workmanship and reinforce
HART's expectation of high
guality and reliability



AB Service Proven Technologies
on HART Project

Environmental Chamber Low Voltage Power Supply  Traction Inverter Module

Train Control & Monitoring System Auxiliary Power Supply



AB Naples EMI/EMC, Acoustic Testing

- Test susceptibility to radiated and conducted emissions
- Frequency range: from 14 kHz to 1 GHz



AB Naples Test Facllity



Overall Findings

. AnsaldoBreda are utilizing processes and procedures
In compliance with their approved Quality Assurance
Plan

The Carshell Assembly has started on Schedule and
IS making good progress towards meeting the next
key milestones

The audit team found High Quality workmanship at
each of the 3 Facilities we visited.

The AnsaldoBreda Management Team recognized
the importance of the HART Vehicle delivery
schedule, quality and reliability requirements.



Questions?



ATTACHMENT E



Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2015-3

REGARDING THE POSITION OF THE BOARD OF DIRECTORS OF THE
HONOLULU AUTHORITY FOR RAPID TRANSPORTATION ON THE COUNTY
TAX SURCHARGE PROCEEDS COLLECTED BY THE STATE OF HAWAII FOR
THE HONOLULU RAIL TRANSIT PROJECT

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended; and

WHEREAS, with the enactment of Act 247, Hawaii Session Laws 2005, the Hawalii
State Legislature authorized the City and County of Honolulu to levy a surcharge of
one-half percent on the state general excise and use taxes by ordinance to fund
operating or capital costs of a locally preferred alternative (LPA) for a mass transit
project, and expenses in complying with the Americans with Disabilities Act of 1990
with respect to such project; and

WHEREAS, on August 10, 2005, the Honolulu City Council passed Ordinance 05-
027 which established the one-half percent surcharge to be collected by the State
beginning January 1, 2007; and

WHEREAS, through the approval of Ordinance 07-001, the Honolulu City Council
selected a fixed guideway system as the LPA for the Honolulu High-Capacity Transit
Corridor Project (now known as the Honolulu Rail Transit Project or HRTP); and

WHEREAS, Ordinance 07-001 requires that the LPA be financed only by general
excise and use tax surcharge revenues, interest earned on the revenues, and any
federal, state, or private revenues; and

WHEREAS, during the Twenty-Eighth State Legislature (2015-2016), there will be
various legislative measures introduced and discussed relating to the county
surcharge on state general excise tax; and

WHEREAS, in order to meet current and future financial needs of the HRTP, any
assurance of additional county surcharge amounts for building the HRTP will
enhance HART's ability to avoid using funds from the Federal Transit
Administration’s Urbanized Area Formula Program (49 U.S.C. 85307) or from
financing through bonds or other debt instruments, and without adversely impacting
the city and county of Honolulu’s fiscal status;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as
follows:

1. The HART Board of Directors favors and supports legislative measures
which seek to increase the amount that will be paid to the City for HART
of the county surcharge on state tax revenues to construct the HRTP; and



2. The HART Executive Director and CEO is authorized to submit testimony

on pertinent legislation consistent with the overall policies set forth herein;
and

3. This Resolution shall take effect immediately upon its adoption.

ADOPTED by the Board of the Honolulu Authority for Rapid Transportation on

Board Chair
ATTEST:

Board Administrator



Honolulu Authority for Rapid Transportation

STAFF SUMMARY

STAFF CONTACT:
Joyce Oliveira

[0 Service Delivery [ Partnerships

1. Purpose:

Express the Board of Director's position on the amount of the GET County Surcharge Tax paid to the City
for the Honolulu Rapid Transit Project (HRTP)

2. Background/Justification

The State of Hawaii retains ten percent of the gross proceeds of the county surcharge on state general
excise and use taxes which is collected to fund the HRTP. The amount retained by the State is greater
than the cost to administer the county surcharge so the Board supports measures that seek to increase
the amounts paid to the City for the HRTP.

4, Financial/Budget Impact

Potential to enhance HART's ability to avoid using FTA Urbanized Area Fo ula Program funds 49 USC
§5307.

5. Policy Impact

Part of HART's efforts to establish clarity on the State's assessment, llection and distribution of
surcharge amounts

6. Public Involvement

N/A

7. Alternatives
N/A

8. Exhibits
N/A

Ce ° ed and Recommended vy:

O ) 29 15

xecutive Director and CEQO Date

Form Name: Admin01_Rev. A_06-08-11



Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2015-4

REGARDING THE POSITION OF THE BOARD OF DIRECTORS OF
THE HONOLULU AUTHORITY FOR RAPID TRANSPORTATION ON
TRANSIT-ORIENTED DEVELOPMENT

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (RCH); and

WHEREAS, RCH Section 17-103.1 authorizes HART to “develop, operate, maintain and
expand the city fixed guideway system;” and

WHEREAS, RCH Section 17-103.2(n) empowers HART to “promote, create and assist
transit oriented development projects near fixed guideway system stations that promote
transit ridership, and are consistent with the intent of the adopted community plans and
zoning”; and

WHEREAS, the HART Board of Directors recognizes that transit oriented development
(TOD) will benefit the Honolulu Rail Transit Project (HRTP) and its ridership through:

¢ Encouraging convenient, safe multi-modal access to transit;

e Encouraging the creation of mixed-use, pedestrian and bicycle-friendly
communities that provide employment, housing, and services;
Creating housing options including market-rate and affordable units;

e Supporting economic development efforts; and
Promoting sustainability by reducing pollution, noise and reliance on
automobiles; and

WHEREAS, TOD provides a unique opportunity to foster more livable communities that
take advantage of the benefits of transit, specifically, reducing transportation costs for
residents, businesses and workers while improving mobility and circulation in the station
area for all modes of travel; and

WHEREAS, in order to capitalize on this tremendous opportunity, development around
future rail station stations needs to be focused, balanced and well-planned; and

WHEREAS, during the Twenty-Eighth State Legislature (2015-2016), there will be
various legislative measures introduced and discussed seeking to maximize the
potential for TOD;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. The HART Board of Directors favors and supports legislative measures which
maximize the potential for TOD, promote effective community planning and
provide a vision for neighborhood improvements and future urban
redevelopment; and



2. The HART Executive Director and CEO is authorized to submit testimony on
pertinent legislation consistent with the overall policies set forth herein; and

3. This Resolution shall take effect immediately upon its adoption.

ADOPTED by the Board of the Honolulu Authority for Rapid Transportation on

Board Chair

ATTEST:

Board Administrator



Honolulu Authority for Rapid Transportation
STAFF SUMMARY

1. Purpose:
Express the Board of Director's position on Transit Oriented Development

2. Background/Justification

Revised Charter of the City and County of Honolulu Section 17-1 03.2(n) authorizes HART to "promote, create and
assist transit oriented development projects near fixed guideway system stations that promote transit ridership, and
are consistent with the intent of the adopted community plans and zoning."

3. Procurement Background
N/A

4. Financial/Budget Impact
N/A

5. Policy Impact

Consistent with HART's policy of promoting development that encourages multi-modal access to transit mixed-use,
pedestrian and bicycle-friendly communities, the creation of varous housing options, economic development, and
sustainability.

6. Public Involvement

N/A
7. Alternatives

N/A

8. Exhibits
N/A

Cert" ed dReco ended by:

 avid

Executive irector and CEQ Date

Form Name: Admin01 Rev. A 06-08-11
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