HART

HONOLULU AUTHORITY tor RAPID TRANSPORTATION

MINUTES

Board of Directors Meeting
Mission Memorial Annex Conference Room
550 South King Street, Honolulu, Hawaii
Thursday, July 19, 2012, 9:30 AM

PRESENT: Carrie Okinaga Wayne Yoshioka
Ivan Lui-Kwan Robert “Bobby” Bunda
Keslie Hui William “Buzz” Hong
David Tanoue
ALSO IN ATTENDANCE: Dan Grabauskas Maurice Morita
(Sign-in Sheet and Staff) Toru Hamayasu Doug Chun
Gary Takeuchi Paula Youngling
Joyce Oliveira Kerry Komatsubara
Andrea Tantoco Dave Cobb
Jeanne Mariani-Belding  Lester Fukuda
Cindy Matsushita Charlie O’Reilly
EXCUSED: Don Homer Glenn Okimoto

Damien Kim

I. Call to Order by Chair

Board Chair Carrie Okinaga called the meeting to order at 9:51 a.m.
II. Public Testimony
Ms. Okinaga called for public testimony, and there was none.

I11. Approval of Minutes
A. May 17, 2012 Board of Directors Meeting Minutes

Ms. Okinaga called for the approval of the May 17, 2012 Board of Directors meeting
minutes. There being no objections, the minutes were approved as circulated.
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B. June 28. 2012 Board of Directors Meeting Minutes

Ms. Okinaga called for the approval of the June 28, 2012 Board of Directors meeting
minutes, which were also unanimously approved as circulated.

IV. Report of Committee Meetings

C. July 5, 2012 Finance Committee

Finance Committee vice chair Keslie Hui reported that the Committee discussed the FY
2013 Business Plan and recommended it for adoption to the full Board.

D. July 5, 2012 Project Oversight Committee

Project Oversight Committee vice chair William “Buzz” Hong reported that public
testimony was given by CIiff Slater requesting clarification of HART’s primary role. The
April 5, 2012 minutes of the Project Oversight Committee were also approved, and the
FY 2013 Business Plan was discussed. A construction update was given by Lorenzo
Garrido.

E. July 19, 2012 Transit Oriented Development Committee

Transit Oriented Development chair Mr. Hong reported that public testimony was heard
on various matters, including transit oriented development (TOD) on Aloha Stadium
lands. The minutes of the March 16, 2012 TOD meeting were adopted. Terrance Ware
of the Department of Planning and Permitting (DPP) gave a presentation on his
department’s TOD outreach efforts regarding station area plans. Mr. Hong also reported
that the committee discussed and recommended the adoption of the FY 2013 Business
Plan to the full Board.

V. FY 2013 Business Plan

Ms. Okinaga noted that the Finance, Project Oversight and TOD Committees had
discussion regarding the FY 2013 Business Plan, attached as Attachment A. She noted
that the amendments by the Finance and Project Oversight Committees had been included
in the latest draft. The amendments proposed by the TOD Committee earlier that day
included citing the HART Board and Executive Director’s TOD duties pursuant to the
Revised City Charter, and including the impacts of TOD on ridership projections and fare
policy, and non-transit revenue.

Board member Ivan Lui-Kwan moved to adopt the FY 2013 Business plan with the

proposed amendments, and Mr. Hong seconded the motion. All being in favor, the
motion carried.
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VI. HDR Engineering, Inc. Acquisition of InfraConsult LLC

Executive Director and CEO Dan Grabauskas introduced the next agenda item, the
acquisition of project management consultant InfraConsult LLC (InfraConsult) by HDR
Engineering, Inc. (HDR). He stated that HDR is currently the designer of the first three
rail stations. As InfraConsult employees are seconded staff within the authority, and it
would now be inappropriate for them to oversee the HDR work on those stations,
immediate steps were taken to erect a firewall. Accordingly, only HART staff, and in
some instances, staff of the general engineering consultant, would have oversight and
management of the contract held by HDR to its conclusion. As it is anticipated that the
contract would be complete in January 2014, the firewall is a short-term workaround.
HDR has also assured HART, both verbally and soon in writing, that they would not be
bidding on any other design contracts, which will eliminate any possible future conflict.
HDR has also required their own staff to sign affidavits stating that they would not work
with InfraConsult employees on this contract.

HART has also been working closely with Corporation Counsel on ensuring the strength
of the firewall, and has also solicited recommendations from Chuck Totto of the Ethics
Commission, which have been incorporated into the firewall structure. Mr. Grabauskas
thanked Mr. Totto for his assistance. He stated that a copy of HART’s letter to HDR and
InfraConsult memorializing the terms of the firewall had been included in the Board’s
materials, and are attached hereto as Attachment B. Mr. Grabauskas commended HDR
for being very proactive and upfront through the entire process.

Mr. Grabauskas then invited HDR and InfraConsult principals to answer any questions
by the Board. Charlie O’Reilly, director of HDR’s Transporation Business Group, Simon
Zweighaft, former InfraConsult partner and current HDR employee, and Lester Fukuda,
Vice President of the Honolulu HDR office, introduced themselves. Mr. O’Reilly began
by stating that HDR acquired InfraConsult on July 2, 2012. HDR is an employee-owned
firm with more than 8,000 employees, 2,200 of whom are in the transportation field.
HDR has 85 field offices, mostly in the United States. HDR’s transit sector has
performed work for many major transit systems. Their program management experience
in Hawaii includes working with the City and County of Honolulu in wastewater, water,
and sewer programs, working with Hawaiian Electric Industries, and in the defense
domain. HDR employs 73 people in Honolulu, and expects to create new jobs as it
expands within the Pacific basin. It acquired InfraConsult in order to expand HDR’s
transit program management capabilities. He stated that HDR is very sensitive to
concerns raised about the acquisition, and said HDR is committed to mitigating any
adverse impacts in a transparent manner.

Mr. O’Reilly stated that once acquisition conversations started, three HDR partners and
one employee recused themselves from all HDR management activities related to HART.
Approximately two weeks prior to the acquisition, HDR met with InfraConsult and HDR
staff. HDR simultaneously informed HART of the impending acquisition, and all
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InfraConsult staff ceased all activity on the contract for the Farrington Highway station
group. Mr. O’Reilly stated that design work is nearly 50% complete, and is expected to
be finished early next year. He stated that HDR would work with HART to mitigate any
potential conflicts, and has committed not to enter into any further contracts.
Accordingly, HDR has withdrawn from consideration on two active proposals. He also
said that reporting structures between InfraConsult and HDR will be completely
separated while the station design is ongoing. HART has also issued direction regarding
specific actions, including documentation and other measures that will be put into place.
Mr. O’Reilly concluded by stating that the benefits of acquisition include InfraConsult’s
access to HDR’s professional and administrative resources, such as recruiting and support
services.

Mr. Lui-Kwan asked Mr. O’Reilly to explain what HDR brings to the table regarding
capacity, as they are a larger organization than InfraConsult. Mr. O’Reilly explained that
InfraConsult’s 60 employees can look to HDR’s 2,200 transportation professionals,
which include 200 transit-specific professionals, for assistance. HDR’s 8,000 employees
include technicians, biologists, drafters, engineers, architects, and support services. Mr.
Lui-Kwan asked how many InfraConsult employees working with HART had been
retained by HDR, and Mr. O’Reilly replied that all had been engaged, and it was HDR’s
intention to have those employees remain as seconded HART staff.

Board member Keslie Hui asked Mr. Grabauskas about the Organizational Conflict of
Interest mitigation plan. Mr. Grabauskas replied that most of the steps have already been
implemented, but that HART is now requesting that HDR codify the plan by August 3,
2012. Mr. Zweighaft stated that HDR has a government ethics specialist, and pointed out
that InfraConsult would not have been able to hire a person solely for that purpose.

Board member Robert “Bobby” Bunda asked what Chuck Totto’s (Ethics Commisson)
opinion was regarding the conflict of interest. Mr. Grabauskas replied that Mr. Totto was
very helpful in establishing the firewall by providing comments and suggestions, which
were taken up by HART, and he was complimentary of what HART had done so far. Mr.
Grabauskas pointed out that the contract held by HDR for the design of three stations is
not a large contract in relation to the total cost of the $5 billion project. Mr. Lui-Kwan
asked what Mr. Totto’s comments were regarding the firewall proposal. HART
specifications officer Paula Youngling stated that Mr. Totto’s comments were more
administrative in nature, and set out what the conflict is. His suggestions were to
memorialize the conflict more clearly.

Mr. Hui asked if the impact of the acquisition was being addressed with internal
employees, as there would be additional steps required by staff. Mr. Grabauskas replied
that there are projected savings because InfraConsult staff that had been working on the
station group are not billing for that work.

Mr. Lui-Kwan asked Mr. Zweighaft whether the disadvantage in having to navigate
through a corporate structure would be an issue. Mr. Zweighaft replied that he had spent
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much of his career in a much larger organization, so he was used to negotiating through a
bureaucracy. However, he stated that the downsides of working within a large
corporation are far outweighed by the positives in terms of support and administrative
functions which are no longer being required of InfraConsult.

Mr. Hui asked Mr. Grabauskas about HART staff’s technical capacity in doing work
formerly handled by InfraConsult. Mr. Grabauskas stated that he is confident in HART
staff’s abilities, and went on to say that InfraConsult employees are seconded staff who
were hired to “put themselves out of business.” He also stated that HART staff could
also look to general engineering consultant Parsons Brinckerhoff for additional expertise.

Ms. Okinaga pointed out that the July 18, 2012 letter to HDR addresses the potential
increased costs to HART as a result of the firewall. Mr. Grabauskas stated that in the
next few months, if it is determined that HART is experiencing greater administrative
costs associated with the firewall, a conversation regarding offsetting those costs will
occur with HDR.

Ms. Okinaga asked Mr. Zweighaft of the 60 InfraConsult employees employed in their
California, Arizona, New Mexico and Honolulu offices, how many work here in
Honolulu. Mr. Zweighaft stated about 28 or 30 work in the Honolulu office, and clarified
that they will remain InfraConsult employees. HDR is now the owner of InfraConsult,
which will continue in existence.

Ms. Okinaga asked that as it appeared the firewall acknowledgement letter was done
prospectively, had all InfraConsult employees signed the letter. Mr. Zweighaft stated that
all employees who were aware of it signed the letter in the weeks prior to the acquisition,
as their knowledge gave rise to the conflict. He now has signed and notarized letters
from all the Honolulu InfraConsult employees.

Ms. Okinaga remarked about the strictness of the firewall, and asked whether that would
lead to any inefficiencies. Mr. Grabauskas said that in the context of the project, creating
a firewall for this relatively small design-only contract is very manageable. Mr.
Grabauskas stated that Ms. Youngling is overseeing putting the firewall into place in a
clear manner.

Ms. Okinaga confirmed that the InfraConsult employees report to Mr. O’Reilly, who
works on the mainland, and the HDR employees report to a local person. Mr. O’Reilly
stated that the reporting structures of InfraConsult and HDR are completely separate.
Ms. Okinaga thanked the group for their attendance.

VII. Public Involvement Reductions

Mr. Grabauskas stated that he had sent a memorandum to the HART Board dated July 10,
2012 regarding the public involvement reductions, a copy of which is attached hereto as
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Attachment C. He stated that the memo is intended to make a statement that HART is
above reproach. He thanked Corporation Counsel staff for their assistance. He stated
that staff has been looking for opportunities to stay on schedule and on budget.

After reviewing the budget and obtaining input from the City Council and the Mayor, and
making additional cuts to the operating budget, HART is now able to implement a further
$2.8 million in reductions. Mr. Grabauskas stated that after years of prospective pre-Full
Funding Grant Agreement (FFGA) application work, HART is now transitioning into
soon becoming an FFGA grantee. Accordingly, the previously required level of public
involvement staffing, such as Environmental Impact Statement and right of way work, is
no longer needed. The number of public involvement staff and contractors will be
reduced from 23 down to 9.5 full time employees.

Mr. Grabauskas stated that this reduction would still allow HART to fulfill Federal
Transit Administration (FTA) requirements regarding public involvement and keeping
the public informed. Over next six months, he expects the process to evolve, and HART
will reassess and make additional changes as necessary. Mr. Grabauskas stated the
importance of taking these steps to save additional resources. He added that the money
saved could be used for other things, such as potentially adding more seats to the trains.

Board member Wayne Yoshioka applauded Mr. Grabauskas for his efforts. He
acknowledged that these positions were previously necessary and served a vital function.
He noted that the public involvement team has won some major awards for their work,
for which they should be commended. However, he stated as HART moves from the
planning to the full construction phase, and contractor Kiewit has augmented its own
public involvement staff, he recognized the prudence in this decision.

Ms. Okinaga agreed with Mr. Yoshioka, and acknowledged the difficulty in making
decisions such as these. Mr. Lui-Kwan joined Ms. Okinaga and Mr. Yoshioka in
commending Mr. Grabauskas in taking this action, and seeing the need to be flexible and
adjusting as the project develops in fulfilling HART’s duty to the taxpayers. He also
pointed out that federal regulations require that HART keep the public informed about
the project.

Board member Keslie Hui pointed out that it is the Board’s responsibility to ensure that
the public is appropriately engaged. However, as Board interaction is limited by
Sunshine Law, he asked Deputy Corporation Counsel Gary Takeuchi to address the
recent changes to the Sunshine Law. Mr. Takeuchi stated that a number of bills
sponsored by the Office of Information Practices recently became law, and stated that he
would send the Board a summary of the changes. He advised that one change will make
it easier for board members to interact with each other outside meetings.

Mr. Hui stated that the Board members could participate in public outreach in the

capacity of attending events and meetings, such as in the transit oriented development
arena, where they could help determine direction and collaborate with stakeholders. Ms.
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Okinaga stated that the Board is issuing a standing offer to attend events to assist in
public involvement, citing the need for community input. Mr. Grabauskas noted that
public feedback from Board member attended events has been very positive. Mr. Hui
stated that a calendar of public events would be helpful to the Board. Mr. Grabauskas
also invited Board members to attend any of his public speaking engagements with him.
Mr. Bunda thanked the chair for recognizing the value of community input.

VIII. Report of the Executive Director

Mr. Grabauskas began by clarifying the inaccurate headline on a recent article by the Star
Advertiser, which stated that after rail is built, the City will spend 17% of tax revenues on
rail transit. Mr. Yoshioka stated that the article was fair, but the headline was inaccurate.
Mr. Grabauskas stated that the 17% is comprised of a mix of services provided by the
City and County for all public transportation, including bus, rail and paratransit.

Mr. Grabauskas gave a construction update, reporting that three columns had already
been completed, with an additional five columns expected to be complete within the next
few weeks. Kiewit is relocating a water line in Ewa, and Old Farrington Highway has
been closed for that work for two weeks while school is out for the summer.

Mr. Grabauskas reported that HART has recently obtained FTA and State Historic
Preservation Division signoff on permits for grading of the Maintenance and Storage
Facility (MSF) in Waipahu. Grading is scheduled to begin in the next couple of weeks.

HART continues to work with the FTA on the FFGA application, and continues to
receive positive feedback. Mr. Grabauskas reported that he would be in Washington DC
the following week to meet with US Secretary of Transportation Ray LaHood, and FTA
Administrator Peter Rogoff, and the head of the FTA division that would soon be
reviewing the application. Representatives from FTA Region 9 would be in Honolulu for
a site visit and first quarterly review on August 1, 2012. He thanked Mr. Yoshioka for
his assistance in preparing for the quarterly meeting and the FFGA submittal. Mr.
Grabauskas also thanked many of the HART staff members who worked on the FFGA
submittal.

Mr. Hui congratulated HART on moving forward with the MSF. He asked Mr.
Grabauskas to update the Board on HART’s commitment to the City Council not to issue
additional notices to proceed until the FFGA is issued. Mr. Grabauskas stated that the
resolution adopted by Council was to assist HART in sending a message to its contractors
that HART is serious about being tough on contracts, and also a message to HART itself
to draft strong contract provisions. Mr. Grabauskas stated that he had respectfully
advised the Council that HART has design contracts on which it needs to issue notices to
proceed in order to remain on schedule. Ms. Okinaga asked for confirmation that the
notice to proceed on the MSF had been issued, and Mr. Grabauskas confirmed that it had.
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Mr. Lui-Kwan asked whether the columns were being erected one a day. Mr. Grabauskas
clarified that the column foundations were being drilled at the pace of one per day. He
stated that five columns were going up in the next few weeks. He also stated that staff is
working to coordinate a Board construction site visit, keeping in mind Sunshine Law
requirements.

Ms. Okinaga asked about the FTA division that Mr. Grabauskas would be meeting with.
Mr. Grabauskas confirmed that it is the division that would oversee HART once the
FFGA is issued.

Mr. Lui-Kwan asked whether there was a particular section of HART staff responsible
for transit oriented development (TOD). Mr. Grabauskas stated that TOD falls under a
couple of areas, such as right of way and environmental planning.

IX. Executive Session

Ms. Okinaga asked if there were any matters for discussion in executive session. There
were none.

X. Adjournment

All Board business having been completed, Ms. Okinaga adjourned the meeting at
11:02 a.m.

Respectfully Submitted,

(bW

Cindy Matgishita
Board Adiinistrator

Approved:
Carrie Oklnaga )
Board Chair
AUG 30 2012
Date
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HART Business Plan

INTRODUCTION

This document provides a second year Business Plan for the Honolulu Authority for Rapid
Transportation (HART) covering fiscal year 2013 (July 1, 2012, through June 30, 2013). Itis
designed to describe HART’ s business activities and resource alocations during the agency’ s
second year of operationsin accordance with its responsibility for building and ultimately
operating the Honolulu Rail Transit Project, from East Kapolei in West Oahu to AlaMoana
Center (HRTP).

The FY 2013 HART Business Plan describes why HART exists as an organization, the goals and
performance measures the agency has established, what it will seek to accomplish during the
second year of operations, and how it will go about performing its responsibilities. The HART
Board of Directors (BOD) will review and approve the FY 2013 Business Plan in conjunction
with its review and approval of aFY 2013 Budget. Inthefuture, itisenvisioned that HART will
prepare an annual Business Plan with a three-year moving timeframe. The annual Business Plan
will provide a projection of key operating and financia information for the two years beyond the
fiscal year which isthe focal point of the Plan in order to provide alook-ahead for management
planning and performance trend oversight purposes.

Summary of FY 2012 Progr ess

FY 2012 was HART' sfirst year of existence. During the year, the HART BOD, staff, and
consultant team made substantial progress toward achieving the vision of bringing rapid
transportation to Oahu. Shown below isabrief summary of what was accomplished during
HART sfirst year:

e TheHART BOD adopted a series of policiesto guide agency activitiesincluding Board
operating rules, acomprehensive Financia Policy, policies on ethics, procurement,
change orders, Equal Employment Opportunity, and transparency as well as an Operating
and Capital Budget and a Six-Y ear Capital Improvement Program.

o TheBOD completed the recruitment of a permanent Executive Director/Chief Executive
Officer (CEO), hiring Daniel Grabauskas, an experienced former CEO of the
M assachusetts Bay Transportation Authority in Boston.

o HART recruited its Chief Financial Officer (CFO), Diane Arakaki, who has extensive
experience in governmental financial management.

o Management developed and implemented a series of administrative policies and
procedures to ensure that good business practices are being employed by HART.

o Theagency received several key approvals from the Federal Transit Administration
(FTA) for advancing the HRTP, including approval to enter Final Design and approval to
begin construction on the first major components of the future rapid transit system,
bringing the project closer to securing FTA Section 5309 New Starts Funding.
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e Procurement of a contractor for systems and vehicles as well as future operations of the
rapid transit line was completed and the contract awarded foll owing a thorough financial
and technical vetting of the selected contractor.

e Thedesign contractor for the Airport guideway segment was selected.

e Continued Archaeological Inventory Survey work along the alignment with no *iwi
kupuna discovered to date.

e Commenced construction in April 2012 in the West Oahu/Farrington Highway section
with the drilling of the first of approximately fifty structural columnsin that 2.5 mile
section of the project.

e Thefirst completed column, located in East Kapolei, was unveiled on June 8, 2012.

o HART recently received reaffirmations of support from the highest levels of government,
including President Barack Obama, U.S. Secretary of Transportation Ray LaHood, FTA
Administrator Peter Rogoff, U.S. Senator Daniel Akaka, and U.S. Representatives Mazie
Hirono and Colleen Hanabusa

e General Excise Tax Surcharge (GET) collections to date total $858 million -- $8 million
more than forecast in the September 2011 Financial Plan, and 25% of total needed.

e Partnerships with stakeholders dong the alignment have been forged, and include
Leeward Community College, the Department of Hawaiian Homelands, and Queen’s
Hospital.

e Public outreach in the form of Community Informational Meetings, HART informational
booths at various public events, and “Walk the Line” events help increase public
awareness of the project.

e Initscommitment to transparency, over 150,000 pages of project documents have been
made available to the public on the HART website.

e HART, in coordination with FTA, worked to complete many items required for the Full

Funding Grant Agreement (FFGA), and on June 29, 2012, submitted to FTA the request
for an FFGA.. This also included completion of the Financial Plan.
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HART Business Strategy

Public transportation is a service business that utilizes both human and physical assetsto deliver
its product in the marketplace. A transit agency isin competition with the automobile to increase
its share of the travel market. Successin achieving a greater market share requires that a transit
agency have a clear and understandable strategy for how it will go about delivering its product to
prospective consumers. As a public agency, HART' s business strategy must not only be easily
understandabl e to the agency’ s employees and contractors but must also be understandable to the
general public.

This section of the FY 2013 HART Business Plan describes the basic elements of the business
strategy for the agency. These elements are described below and include statements on why the
agency exists and what it istrying to achieve, aswell as aframework for how HART will go
about accomplishing what the public has asked it to do. This framework includes Goals and a
“Balanced Scorecard” (BSC) for measuring and tracking over time how well HART isdoing its
job. (Note: A later section of the FY 2013 Business Plan describes the organizational
development strategy HART is utilizing to achieve its Mission and Vision and accomplish the
Goasthe BOD has established.)

Mission Statement (why the agency exists)

HART’sMission isto plan, design, construct, operate and maintain Honolulu’ s high-capacity,
fixed guideway rapid transit system.

Vision Statement (what HART istrying to achieve)

In accomplishing its Mission, HART will contribute to the quality of life on Oahu by:

e Mohbility: Improving mobility for all residents, visitors, and businesses on Oahu
particularly in the densely populated and congested corridor aong the urbanized southern
shore of theidland.

e Rdiahility: Improving thereliability of travel in the corridor by offering atravel choice
that will not be subject to at-grade level traffic congestion.

e Land Use Supporting the City’ s land devel opment policy by providing accessto an area
targeted for development of a new urban center and helping create transit-oriented
development aong therail line.

o Equity: Providing peoplewho are dependent on public transportation with an improved
means of accessing economic and socia opportunities and activities.

e Sustainability: Protecting the environment and lessening dependence on non-renewable
fossil fuels.

(Note: The above Vision Statement is based in part on the Environmental Impact Statement
prepared for the HRTP.)
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Goals (how HART will go about accomplishing the Vision and fulfilling the Mission)

In order to accomplish its Mission and realize the benefits described in the Vision, HART must
accomplish the following goals:

1. Project Delivery: Complete the Project on time and within budget while:

e Ensuring the safety and security of the public, HART employees, and construction
workers;

e Minimizing the impacts on adjacent natural, cultural, and built environments and
communities; and

e Fulfilling environmental mitigation commitments.

2. Service Ddivery: Ensurethat the design and actua construction of the project will
facilitate the delivery of safe, high quality, and cost-efficient service in the future.

3. Stewardship of Resources: Maintain public trust through the prudent and transparent use
of financial, human, and environmental resources.

4. Livability: Support the creation of mixed use, pedestrian-friendly, compact development
aong therail line.

5. Partnerships: Pursue partnerships with the private sector to create economic
opportunities and generate income and cost savings for therail transit system.

6. Agency Culture: Foster an organization that is open, accountable, inclusive, and delivers
better than promised results.

Performance M etrics

Performance expectations and metrics flow out of the Vision and Goals for the agency and are
intended to help an organization measure its progress toward achieving the Vision and Goals.
Performance metrics for HART will help the BOD and agency management, as well as the
Authority’ s stakehol ders and the general public, measure and evaluate the agency’ s progress and
will aid in maintaining transparency on what HART is doing with taxpayer money. Management
staff will compile and provide periodic reports to the BOD on the performance metrics. The
information will also be reported to the City Council and the community in an annual report.

Performance metrics for HART have been incorporated into a BSC for the agency. The BSC
establishes and will track over time metrics that measure performance in achieving the Goals
which the BOD has established for the agency. The proposed HART BSC is shown in Appendix
A to the Business Plan.

Asshown in Appendix A, the HART BSC is structured to provide performance measures and
metrics for each of the six Goas the BOD has approved. The BSC establishes the fiscal year
targets or objectives for each measure. The BSC indicates whether a specific performance
measure or metricisa“Lead” or “Lag” indicator’. Spaceis provided for HART management to

L A “lead” indicator implies that the item being measured is intended to drive or create an end result
whereas a“lag” indicator is intended to simply measure the end result from a particular activity.
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provide information on actual results or status for each of the performance measures and metrics
delineated in the BSC during its periodic reports to the HART BOD.

In 2013 and for the next several years HART will be engaged in completing the design and
construction of the HRTP. Actua operation of rail service will not occur until 2016. As such,
the BSC shown in Appendix A is heavily oriented toward project implementation. The BSC does
include some measures dealing with Service Delivery asit relates to the current project
implementation stage of the project. Additiona metrics will become meaningful when actual
revenue service begins; illustrative examples of such metricsinclude:

e Ridership level.

o Rédiability measuresincluding:
0 On-time departures/arrivals.
Miles between mechanical failures.
Elevator and escalator availability (% of time available during operating hours).
Fare collection equipment availability (% of time available during operating hours).

[eleoNe]

o  Safety and Security measures including:
0 Accidents per 100,000 passengers.
0 Security incidents per 100,000 passengers.
0 Employee on-the-job injuries.

e Financia measures including:
0 Operating Ratio.
0 Cost per vehicle hour and vehicle mile.
0 Cost per passenger.
0 Accident Claims received/closed/outstanding.

Given the current project implementation of HART’ s business activities, it is envisioned that
HART management will provide quarterly updates of the HART BSC in reportsto the BOD and
the public. When actual revenue service begins on therail line, monthly BSC reports will
become relevant.

Using aBSC which tiesto the Goals that HART has established will enable the agency to

evaluate its progress on achieving the agency’s Mission and Vision and to report to its
stakeholders and to the community.
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FY 2013 Work Program

Agency Business Operations

HART cameinto existence July 1, 2011, and has functioned to date as a semi-autonomous agency
of the City & County of Honolulu government. During FY 2013, HART will continue to use
various City business systems and administrative practices when conducting the agency’s
business activities (e.g. Department of Transportation Services [DTS] procedures and the City’s
accounting and payroll systems). In addition, HART will continue to receive services provided
by other City Departments (e.g. Budget and Fiscal Services, Information Technology,
Corporation Counsel, and Human Resources). Memoranda of Understanding (MOU) or
Memoranda of Agreement (MOA) with the City Departments set forth the scope and terms of the
servicesto be provided. This support from the City will enable the agency to continue to
concentrate its resources on the implementation of the HRTP. During FY 2013 and beyond,
HART will evaluate the extent to which it should develop its own business systems.

HART will need to complete a number of steps during FY 2013 to further develop the
organizational capacity and capability to fulfill its Mission as described in the preceding section.
Several of the actions that will be taken are designed to ensure that HART will be able to
establish and maintain eligibility to receive Federal funding for the HRTP. A preliminary listing
of the tasks that will be undertaken in FY 2013 is as follows:

e Continue to update BOD operating procedures and practices.

e Recruit key management, technical, and support staff.

o Asrequired, adopt or modify BOD and HART palicies guiding the agency business
activities (e.g. financia policy and procurement policy).

e Continue to add and modify administrative procedures and practices that are specific to a
transit agency in areas such as procurement and contract administration, safety and
security, employee relations, and management reporting.

¢ Develop amanagement reporting system on key performance metrics.

e Prepare within the first six months of FY 2013 a six-year capital improvement plan for the
agency.

e Begin development of abrand identity for HART.

¢ Regularly update and communicate with stakehol ders, including the Mayor and City
Council, to ensure aflow of information regarding the progress of the Project.

e Continue the creation of an organizational structure and culture that will enable the
fulfillment of the agency’ s Mission and Vision.
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HRTP Project |mplementation

Project Description:

The HRTPis aproposed 20-mile light metro rail linein an exclusive right-of-way with fully
automatic (driverless) train operation. All of the alignment, with the exception of the access and
egress from the Maintenance and Storage Facility and the Leeward Community College Station,
is elevated above existing highways and arterial roadways. Therail line includes 21 stations from
East Kapolei, in West Oahu, to AlaMoana Center. Initial service is scheduled to start in 2016
from the western end of the aignment at the East Kapolei Station to the Aloha Stadium Station
with full service operations to AlaMoana Center starting in 2019. Full serviceis anticipated to
operate 20 hours per day, with 3-minute headways during peak periods and 6-minute headwaysin
the midday. End-to-end travel timeis estimated to be 42 minutes. Service will be provided by
2-car trains. Average weekday rail boardings in 2030 are projected to be about 116,000
passengers. A peak hour directional maximum load of about 8,000 passengers per hour is
anticipated in 2030.

Therail line will serve the urbanized southern shore of Oahu, a narrow corridor between the
Pacific Ocean and two mountain ranges. Therail line will serve key employment centers
including Downtown Honolulu, Joint Base Pearl Harbor-Hickam, Honolulu International Airport,
and AlaMoana Center. The areaserved by therail line includes ‘ Ewa, a portion of Central Oahu,
and the Primary Urban Center, having a popul ation of about 700,000 or approximately 80 percent
of Oahu’stotal. About 40 percent of this population isin the Primary Urban Center area. These
areas a so include about 440,000 employment opportunities or about 88 percent of Oahu’stotal.
Over 60 percent of this employment isin the Primary Urban Center area.

Appendix C provides a more detailed description of the Project aong with background on the
planning for the Project.

Project Status:

o Currently HRTPisin final design phase of project development. An FFGA with the FTA
for $1.55 billion of New Starts funding is expected in the second quarter of FY2013. As
part of the documentation required for the FFGA, the Project cost estimate has been
updated to reflect the status of design and contracts awarded to date. The Financial Plan
for the Project was revised to reflect the updated cost estimate and the latest projections
for project funding sources. The Contract Packaging Plan, Master Project Schedule, and
Risk Analysis have a so been updated.

e Contracts for Program Management Support and General Engineering services are
continuing. The HART Operating Budget provides funding for 142 positions for the
Project.

e A contract has been awarded to the right-of-way consultant to assist HART staff with
continuing property acquisition and relocation activities primarily for Airport and City
Center sections.

e Environmental permitting and compliance work is continuing for all construction
contracts.
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e For the Design-Build (DB) contracts:

0 TheWest Oahu/Farrington Highway Guideway design is essentially compl ete.
Utility relocations, shafts and columns are underway. At the end of FY 2013 overall
construction is scheduled to be 50% compl ete.

0 The Kamehameha Highway Guideway contract design will be completed by the end
of FY 2013 with construction scheduled to be 20% complete.

0 Supporting the guideway construction is the essential guideway deck section casting
yard which will be operational in FY 2013.

0 The Maintenance and Storage Facility design will be completed and construction is
scheduled to be 50% complete at the end of FY 2013.

e The Design-Build-Operate-Maintain (DBOM) Core Systems contract for train control,
communications, operations and maintenance, and Revenue Vehiclesisin the design
phase and this effort will continue throughout FY 2013 with contract completion at that
time estimated at 15%.

e For the Design-Bid-Build (DBB) contracts:

0 TheAirport Guideway and Utilities design is underway and will continue throughout
FY2013.

0 The City Center Guideway and Utilities design will begin in August 2012 and
continue throughout FY 2013.

0 The Farrington Highway Station Group design is underway and will be completed in
FY2013.

0 TheWest Oahu Station Group design has been initiated and will be substantially
complete at the end FY 2013.

Land Use Connection: Transit-Oriented Devel opment

HART isthe steward of alarge-scale public investment, which includes important real property
assets essential to HART' soperation. These assets also contribute to the ongoing financial
viability of thetransit system. Federal, State, and regional policy direction to concentrate growth
around transit further enhances the value of these assets. By promoting high quality, more
intensive development on and near transit properties purchased or created by HART, the agency
can increase ridership, support long-term system capacity and generate new revenues for transit.
Also, such development creates attractive investment opportunities for the private sector and
facilitates local economic development goals.

The State and City control the planning and permitting authority for most of the land along the
20-mile corridor. Coordination of these activities between the respective agencies is necessary to
successfully leverage public and private investment in the corridor. In coordination with HART,
both the State and City are preparing station area plans and revisions to the land use regulatory
reguirements, which will provide the policy framework for private development. In this regard,
HART will assist in the development of a program to implement a transit-oriented redevel opment
district by working with the City (including City Council and DPP), related State entities
(including the Hawaii Community Development Authority), and private devel opers for planning
districts located in and around rail transit stations. The program would redevelop the surrounding
areainto avibrant mixed-use neighborhood consisting of workforce and affordable housing, retall
shopping locations, and other infrastructure improvements necessary to improve safety, promote
healthy lifestyle habits such as walking and biking, and increase rail ridership.
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For the City, DPP is responsible for devel oping transit-oriented development (TOD)
neighborhood plans and zoning regulations for station TOD areas for the eventual adoption by the
City Council. HART planning staff will provide support to DPP in its planning efforts and will
include coordination with other cognizant City and State agencies, special interest groups (e.g.
disabled, elderly), and the private sector to resolve such issues as modal connectivity, station
access, safety and security.

In addition to providing TOD planning support, HART planning staff will focus efforts on
identifying opportunities for joint development (JD) near to or integrated with stations. This
work will build upon TOD planning currently underway or planned, and will conform to the
community plans and zoning proposed by DPP and adopted by the City Council. HART
planning staff will seek advice, planning, urban design support, and targeted recommendations
from DPP in an effort to explore potential JD opportunities (transit agency owned land within an
easy walk to transit) at various stations. HART could aso look for the assistance of the State’s
Public Land Development Corporation (PLDC) inidentifying potentia private and public
partners in the joint development of HART right-of-way. In the event that HART decidesto
partner with the PLDC, an MOU or MOA that outlines the responsibilities of each entity shall be
executed.

During FY 2013, HART staff will actively pursue, develop, and execute MOUs and MOAs with
public and/or private owners of land within close proximity of each planned transit station to
directly access the station from their proposed development. The DPP will be a critical partner in
devel oping these connections, but need not be a signatory to the MOUs and MOAs.

Procur ement Plan

Aqgency Business Operations

HART will conduct routine procurements for needed services, equipment, and supplies related to
support the conduct of agency business operations utilizing City procedures and group discount
opportunities.

Two information technology acquisitions will be undertaken in FY 2013 to improve the efficiency
of agency business operations:

e Creation of a project-wide network for the Contract Management System using new local
servers housed in rented space at the DRFortress facility near the Honolulu Airport.

e Acquisition of AutoCAD® equipment.

Project Implementation

The current Contract Packaging Plan for the HRTP includes 49 separate contracts. Of these
contracts, 18 were awarded and notices to proceed (NTP) were issued through the end of
FY2012. The awarded contracts include three DB contracts and one DBOM contract, a ong with
multiple smaller contracts. Thetota value of all contracts awarded to date i s approxi mately

$3.3 billion including the $823 million Operate & Maintain (O& M) portion of the DBOM
contract. All of the awarded contracts are in various stages of implementation and will be subject
to contract administration and oversight by HART staff and support consultants during FY 2013.
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During FY 2013, the following HRTP contracts will be in procurement with key milestonesin the

FY 2013 quarter (Q) shown:

Construction & |nstallation:

M1-930 Elevators & Escaators Furnish & Maintain
DBB-505 Airport Section Utilities Construction

Final Design:

FD-440 Airport Section Stations

FD-530 City Center Section Guideway & Utilities
FD-540 Dillingham Section Stations

FD-545 Kaka ako Section Stations

Construction Engineering & Inspection Services:

MM-180 W. Oahu & Farrington Highway Stations
MM-380 Kamehameha Highway Stations
MM-500 Airport & City Center Utilities

HDOT Consultant Services & Other Agreements:
MM- 945 On-Call Construction Contractor

HART FY 2013 Business Plan final draft
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HART Organizational Development Strategy

Background

Planning and devel opment of the HRTP was the responsibility of DTS for six years. The HRTP
was managed through DTS Rapid Transit Division (RTD). DTS/RTD managed the completion
of the required planning, economic, engineering, and environmental studies needed to advance
the Project through the stages of the FTA’s New Starts project development process including:
analysis of alternatives; technology and alignment sel ection; conceptual and preliminary
engineering (PE) work; the preparation of a Final Environmental Impact Statement (FEIS); and
the development of a contracting strategy for actually constructing the Project.

Because of the uncertainty surrounding whether the City would receive the funding and approvals
needed to advance the Project, the strategy DTS/RTD employed was to maintain arelatively
small staff and hire consultants to provide the expertise necessary to perform various aspects of
therequired work. The City Project staff was supplemented by a Program Management Support
Consultant (PMC) that has provided experienced and technically proficient personnel to fill key
positions and roles in the Project organization. PMC provided services have included
professional, technical, managerial and other support servicesto initiate and complete the PE/EIS
phase of the Project and initiation of final design and construction. PMC personnel have
functioned as staff embedded within the DTS/RTD assisting City employees in managing and
overseeing the work.

In addition, DTS/RTD retained the services of a General Engineering Consultant (GEC) to
undertake the planning, economic, engineering, and environmenta work that was required to
advance the Project through FTA’s New Starts process. As part of this effort, the GEC conducted
engineering and technical studies, including conceptua engineering, to support the preparation of
the EIS, and PE work to support the City’ s request to advance to final design. The GEC assisted
the DTS/RTD with preparing competitive procurement documents for the various DB contracts
and the Core Systems DBOM contract.

The Project has passed the critical milestone of completing the FEIS and obtaining a Record of
Decision (ROD) issued by the U.S. Department of Transportation in accordance with the National
Environmental Policy Act (NEPA) and Hawaii State law. With the issuance of the ROD, FTA
provided authority to begin property acquisition and undertake utility relocation work. As noted
in the FY 2013 Work Program section, DB contracts for initial phases of the Project have aready
been awarded and construction work has started on the initial phases. HART has now begun final
design on other elements of the Project.

With the start-up of HART on July 1, 2011, RTD ceased to exist and the RTD staff, including the

embedded PMC staff, was transitioned to become the core staff of HART. In addition, the GEC
continued to perform its scope of work under the auspices of HART.
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FTA Requirements

Because the HRTP will be funded in part with Federal dollarsthrough the FTA, HART must
demonstrate that it meets FTA requirements for grantees pursuing a major investment project like
the HRTP. Principal among these requirementsisthat the grantee must exhibit the “technical
capacity and capability to efficiently and effectively” carry out the project. The FTA conducts an
assessment of a grantee’ s technical capacity and capability by looking at a number of things
including the following:

e Organizational structure.
o Staff qualifications and experience.

¢ Roles, responsihilities, and interfaces among key project team memberslaid outin a
responsibility matrix.

o Staffing plan showing labor distribution over the life of a project.
e Copiesof various key procurement documents.

e Description of management processes and procedures including the division of
decision-making authority between the BOD and management staff; financial and
procurement policies and procedures; and community outreach and relations efforts.

o Resumes of project team members.

The above information is embodied in a Project Management Plan (PMP). The PMPis
periodically updated as a project moves through the various stages of project development. The
current PMP for the HRTP isin the process of being updated for the next project milestone, the
FFGA. With each successive update of the PMP, the expectations for the technical capacity and
capability of the grantee increases. In other words, the grantee must demonstrate a growing
capacity and capability to match the increasing scope, complexity, and magnitude of the work to
be performed in the next project phase in order to receive FTA approval to proceed. HART is
scheduled to be in position to receive an FFGA in the second quarter of FY 2013 assuming
everythingisin order.

Asaresult, ensuring that HART will meet the FTA’stechnical capacity and capability
requirementsis amajor factor in the formulation of the organizationa development strategy
embodied in the PMP and described herein.

HART Organization

Work on the Project is now in the final design phase of FTA’'s New Starts process. Work
continues on property acquisitions and owner/tenant relocations and utility relocation. Limited
construction work authorized by FTA through Letters of No Prejudice on DB portions of the
Project has begun.

The organizational approach embodied in the PMP for FFGA includes an expansion of staff to
142 positions and continues the role of the PMC as seconded staff within HART. Appendix B
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provides an organizational chart that depicts what the Authority’s functional structure will ook
like as a semi-autonomous agency within the structure of the City and County of Honolulu. Also
provided is a series of staff organization charts which shows the 142 positions that make up the
proposed FY 2012 HART staff. Of these positions, 30 or roughly 20% of them are expected to be
PMC provided staff.

The GEC' srole has evolved to reflect the start of fina design and construction work. The GEC
will oversee fina design efforts and provide construction management and oversight services
including resident engineering, office engineering, and inspection. Thisincludes performing
quality assurance inspections of all contractor activities; reviewing all contract document
submittalsincluding shop drawings and specifications; reviewing contractor invoices; reviewing
requests for information; reviewing requests for change; conducting inspections, value
engineering, and reviewing change order estimates. The GEC will provide Construction
Engineering and Inspection services for HART’ s DB contracts.

The PMP callsfor retaining the services of engineering design consultants (EDCs) to develop
final detailed designs of the remaining Project elements that will be procured through open
competitive bidding. This does not include the three DB contracts or the Core Systems and
Vehicles contract since final design is afunction within the scope of those contracts. This does
include stations, the Airport and City Center guideway phases and various fixed facilities. Fixed
facilities design includes the design of civil and structural facilities, trackwork, utilities, the Pearl
Highlands parking structure and access ramps, landscaping and some systemwide elements. The
GEC will oversee the final design work of the EDCs. The GEC also continues to provide
technical studies and management support for implementation of the Section 106 Programmatic
Agreement 2™ Mitigation Support for the ROD.

Futur e Or ganizational Development

At present and for the next three to four years, HART is a project development agency with no
daily operating or service delivery responsibilities. This, of course, will change astherail transit
project gets completed and actual revenue service begins operating initially in 2016 with full
service aong the entire alignment starting in 2019. The staffing needs and business systems
needs of the agency will evolve over time as the change from project devel opment to operations
and service delivery occurs. How well this transformation is accomplished will be important to
the success of the agency in accomplishing its Mission and Vision. The strategy for managing
this evolution is outlined bel ow:

e Phase out use of PMC and build HART staff capability.
0 Identify those positionsthat HART will need long term for operations and the
planning of extensions and seek to fill these positions with direct hires.
= Examples: Deputy CEO, CFO, Chief Operating Officer, Chief Engineer, Internd
Audit, Marketing, Planning, Property Management.

= Use PMC to temporarily fill these roles when recruitment is unsuccessful or
cannot be completed in atimely fashion.

=  PMC employees will mentor and help train HART staff and new hires; this may
require some overlapping of positions.

0 Retain the services of the City’' s Department of Human Resources to develop an
organizational development plan for HART including phases of organizationa
development, a classification and compensation structure, and recruitment and
employee devel opment strategies.
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Current PMC contract expiresin February 2015; the contract may need to be
extended for an additional period depending on HART' s success in staff recruitment.
GEC and EDCs will continue their roles/scope until the project construction, system
integration and testing, and start-up work is completed.

o Developinternal business processes and systems that fit the needs of the transit system.
Move away from using City processes and systems wherever it makes the most sense for
HART to achieve its Mission, Vision, and Goals.

o Develop aseamless multi-modal (bus and rail) transit system.

o

o

Engagein joint planning with DTS and “TheBus’ management (Oahu Transit
Services) for reconfiguration of the bus system to complement rail.

Establish ajoint bus-rail fare collection system (hardware and software) and a
revenue processing set-up to reduce interface problems and achieve economy of scale
cost savings.

Encourage DTS to update /improve the bus fare collection system prior to the start of
rail operations.

e [Futureissues that will need to be addressed:

o

o

o

Programming of bus fare collection system improvements to interface with rail fare
collection needs to be pursued in the very near future.

The process for setting fares between the HART BOD and City Council will need to
be addressed.

Operating support from the City for the rapid transit operation will be required as
delineated in the Financial Plan.

The possibility of extending the GET surcharge to cover all transit system operating
subsidy needs (bus and rail) may warrant exploration.

Development of operating policies and rules and the identification of any
implications for project design and the operating and capital improvement budget.
Pursuing opportunities to make joint use of transit facilities and assetsto generate
income.

HART FY 2013 Business Plan final draft 14




FY 2013 Operating and Capital Budgets

HART staff prepared and submitted preliminary FY 2013 Operating and Capital Budgets to the
HART BOD Finance Committeein November 2011. On December 1, 2011, the HART Interim
Executive Director transmitted the proposed FY 2013 budgets to the Mayor and the City Council.
This section of the FY 2013 Business Plan describes in summary form the Operating and Capital
Budgets. An original request was presented to the City Council Budget Committee on March 17,
2012. The Operating Budget portion of this request was subsequently amended by the HART
Finance Committee on May 3, 2012, based upon recommendations of the new Chief Executive
Officer and re-submitted to City Council. The final version of the FY 2013 Business Plan will
reflect the final FY 2013 Operating and Capital Budgets adopted by the HART BOD.

Thetotal budget request for FY 2013 approved by the HART BOD Finance Committee on
June 28, 2012, was as follows:

Operating Budget $ 21,069,193
Capital Improvements 491,584,960
Total FY 2013 Budget Request $512,654,153

FY 2013 Oper ating Budget

The FY 2013 Operating Budget has three magjor expense categories. Personnel, Current Expenses,
and Equipment/Software (unit cost of $5,000 or more and a useful service life of lessthan 5
years). The table below provides a breakdown of these three cost components for FY 2013 and a
comparison against the budgeted amounts for FY 2012. The FY 2012 expended/encumbered
amounts presented in the table are preliminary; there will be adjustments made through

August 2012 to record payable amounts.

Expense Category FY 2012 FY 20121 FY 2013
Budget Exp/Enc Budget
Personnel $13,302,491 | $ 7,681,905 | $12,971,682
Current Expenses 7,280,135 4,371,588 8,081,511
Equipment & Software -- - 16,000
TOTAL $20,582,626 | $12,053,493 | $21,069,193

'Unadjusted expended/encumbered amounts as of 6/30/2012 (A ccounting Period 12)

The Personnel category of the FY 2013 Operating Budget includes funding for 139 positions.
This comparesto 136 positions authorized in the FY 2012 Budget and 110 positionsin 2011. As
described in the Organizational Development Strategy section, the staffing level proposed is
designed to ensure that HART has the technical capacity and capability to manage the
implementation of the HRTP and meet the requirements of the FTA for managing major “New
Starts” projectsthat are receiving FTA funding. The following chart provides a summary
breakdown of the positions reflected in the FY 2013 Budget by major job category along with
comparable information for the approved FY 2012 Budget staffing plan:
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Job Category FY2012 FY 2013
Executive Management 3 4
Engineering/Design/Construction Management 43 43
Project Control, Configuration and Real Estate 39 33
Budget, Finance and Procurement - 15
Other Professional 19 16
Administration and Support 32 28
TOTAL 136 139

In FY 2013, the office of the Executive Director/Chief Executive Officer will be established
consistent with the Charter Amendment that created HART. In addition, the CFO will oversee a
new division within HART that will initialy include the budget, finance, and procurement

functions for the agency.

The following table provides a breakdown of the reimbursementsto other City departments

included in the proposed FY 2013 Budget:

City Department/Pur pose Amount

Corporation Counsel — Staff Salaries & Benefits $ 546,763
Corporation Counsel — Current Expenses 37,500
Design & Construction — Staff Salaries & Benefits 151,017
Budget & Financia Services— Staff Salaries & Benefits 61,946
CASE — Genera City overhead expense 1,089,569
TOTAL $ 2154971

FY 2013 Capital Budget

The FY 2013 Capital Budget is made up primarily of expenses related to the design and
construction of the HRTP consistent with the work planned for the year as described in the Work
Program section of this Business Plan. The table below compares the FY 2013 planned
expenditures by project budget component against the FY 2012 budget. The FY 2012
expended/encumbered amounts presented in the table are preliminary; there will be adjustments
made through August 2012 to record payable amounts.

Capital Budget Elements FY2012 FY 2012 FY 2013
Budget Exp/Enc’ Request
Consultant Services $ 41,188,800 | $ 22,363,290 $ 64,593,540
Design Services 91,541,904 93,085,529 72,673,230
Programmatic Agreement 2,850,000 100,000 100,000
Utility Relocation 7,454,710 22,787,313 17,342,190
Construction 127,843,243 64,841,133 211,402,500
Construction Mgmt./Inspection 7,301,000 0 32,563,920
Equipment 10,558,000 80,200,000 55,556,510
Land Acquisition 63,546,105 10,887,005 34,181,200
Relocation 2,352,518 1,429,566 3,171,870
TOTAL $ 354,636,280 | $295,693,836 $ 491,584,960

"Unadjusted expended/encumbered amounts as of 6/30/2012 (A ccounting Period 12)
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While the purposes of most of the elements listed in the above table are self-explanatory, three of
the budget elements shown in the above table are further described below:

The Consultant Services expense category includes costs ($44 million) for various GEC
work activities including planning activities (i.e. update of the Financial Plan and the
0O&M Plan), construction management and oversight of DB and DBOM contracts, and
project management and support activities. This category also includes costsfor: the
PMC that is providing experienced personnel in various specialized and technical areasto
augment agency staff ($10.4 million); consultant servicesto conduct design reviews for
Hawaii Department of Transportation ($8.9 million); management of the Project’ s Owner
Controlled Insurance Program ($0.4 million); a Right-of-Way Support Consultant

($0.6 million); and a Federal Government Liaison ($0.3 million).

The Design Serviceslineitemisfor final design services related to various DBB
contracts including the station groups for West Oahu/Farrington Highway, Airport, and
Kaka ako; Airport Guideway; City Center Guideway; Quality Audit Expenses, and
allocated contingency for the three DB contracts.

The Programmatic Agreement (PA) category covers funding for the Kako' o (independent
PA Project manager).
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Appendix A
HART Balanced Scorecard

HART Vision

o Mobility
Reliability
Land Use
Equity
Sustainability

HART Mission
Plan, design, construct,

fixed guideway rapid
transit system

Business Strategy Map

Customer Perspective

Service Delivery Liveability

)

Financial Perspective

Stewardship of Partnerships

Resources

operate and maintain
Honolulu's high-capacity

Internal Processes Perspective

Project Delivery

T

Learning & Growth Perspective

Agency Culture
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HAST

BALANCED SCORECARD

Project implementation/Fre-Revenue Operation

APPENDIX A
Q3FY12
Data Date: March 31, 20712

SERVICE DELIVERY
Platform Gates

Current Quarter {Q3 FY12)

inception to Date {YTOD)

Comments and Legend

Jan, Feb, Mar 2012

October 2009 - March 2012

Actual Vorignce

Stutus

Actuol Vorionce Stoius

@ On track or ahead of/better than plan. @mmediate attention needed; Requires recovery/resolutit

©Q Monitoring and needs attention.

CONo current target/activity to date. Action pending.

To be determined - Projected for FY13

Fare Collection System

To be determined - Projected for FY13

Bus-Rail Integration Plan

To be determined - Projected for FY14

HART Operating Organization Plan

To be determined - Projected for FY14

Customer
Perspective

HART Service Policy/Standards

To be determined - Projected for FY15

LIVABILITY

HART TOD Policy
STEWARDSHIP OF RESOURCES
Archaeological

To be determined - Projected for FY13

Financial Perspective

Archaeological Finds --- 1 s O —- 2 —- O #Finds (No iwi kupuna have been identified in the 2 archaeotogical finds to date.)
# Archaeological Inventory Surveys Completed vs Planned (WOFH and KHG Sections trenching completed; City Center:
Al5iProgress 20 20 d O 165 1es g O 20 trenches completed; Airport: O trenches completed.)
Historic
. . # Affected Areas of Potential Effect fNe TCPs were identified within the project Area of Potentic! Effect for Honoufiuli
Tradidsnal Gafral Properties (T1CR) g O 0 O Ahupugo (WOFH), Documentation was under SHPD review by the end of March.]
# Quarterly Historic Preservation Committee (HPC} /5 to date] and Consulting Party Meetings {5 to date] conducted vs
HPC and PA Consulting Party Meetings 2 2 -0- 0 10 10 0- O 3 % HREIE ! SR e !
required
Environmental
Permit Violations EEs 0 2 [] PR e Q # Parmit Violations
Mitigation Measuras 208 [@] 208 [@] # Mitigation Measures ed vs Measures (MMIDs) Identified in the Mitigation Monitaring Plan (MMP)
Regulatory Actions . 0 s [] . Q # Regulatory Actions Taken
Operating Budget
Operating Expenditures Ea 0 2 O $20.58 57.72 (512.88) O $M Actual Expenditures/Encumbrances vs FY2012 Annual Appropriations
. # Full-Time Equivalents (FTEs) Actual vs Planned. {The HART FY12 Operating Budget authorized 136 FTEs, As of March
StaffingLevel LD i (20} © 138 15 (20 o 31, HART had 116 FTES (90 HART/City + 26 Consultant).]
Capital Budget
Capital Expenditures . | 9] I 50 | (@] 5354.74 | $213.31 I {5141.43) | [@)] $M Actual Expenditures/Encumbrances vs FY2012 Annual Appropriations
Revenues
. S GET Surcharge Receipts Received vs Total Projected in Sept 2011 Financial Plan (Total Revenues includes $432.1M
GET Surch Ri t
EIAEERECRIPES 549 O 53,452 $730 (52.722) O received to date + Beginning Cash Balance of $298M at entry into Prelim Engrg phase}
@ [@) M Actual FTA Funds Received [5309 (S6204) + 5307 {54)] vs Total Projected in Sept 2011 Financial Plan [5309
Federal Grant Funds - 51 - 51,798 $66 {51,732) (51,5500) + 5307 (52480)]
PARTNERSHIPS
# Joint Development Projects in Progress {Discussions in progress with one interested party; currently exploring other
HART Joint Development Projects s 1 o (@) A 1 = 9] s R ! BEEeR s R RN
public/private ventures,)
#Transit-Oriented Development (TOD) Projects in Process of Development {Bepartment of Planning and Permittim
TOD Projects arem 1 s (] s 1 i Q f . P : HRRIFE] P (Cen Z i ¢
(DPP) following up on 1 Ingquiry. )
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HA~ BALANCED SCORECARD serenon A

e Project Implementation/Pre-Revenue Operation Data Date: March 31, 2012
Current Quarter (O3 FY12) Inception to Date (YTD) Comments and Legend
Goal Jan, Feb, Mar 2012 October 2009 - March 2012 @ On track or ahead of/better than plan. @mmediate attention needed; Requires recovery/resolution.
Flon I Actun! | Vorionce I Stoius Plon | Actuo! | Vorinnce I Stoius O wonitoring and needs attention. Cho current target/activity to date. Action pending.
PROJECT DELIVERY - OVERALL
Project Budget
S Committed (Awarded Contracts + Approved Changes + Other 3rd Party Agreements) versus Project Budget (minus
Committed o 58 - O $2,057 52,057 o O Contingencies and Financing)
== 0.2% 2 O 41.6% 41.6% - O % of Project Budget (as adjusted) Committed
I Incurred (Expenditues + Requests Approved for Payment) vs Project Budget (minus Contingencies and Financil
463 o 4434 da3a 0 o E (Exp q PP yment) j get( I ng)
Incurred
1.3% 2 O 2.8% 8.8% —— O % of Project Budget (as adjusted) Incurred
Esr:ir::tt:j;;:(m pletion (EAC) vs 45,122 45,122 -0- (] 45,122 55,122 -0- @® $M Estimate at Completion vs Total Project Budget (as submitted to the FTA for the FFGA)
Project Progress
Overall Project Prograss 3.1% 1.2% {1.9%) [@] 8.5% 8.5% 0- [@] 9% Complete Actual vs Planned
Total Design Prograss 25.9% 21.1% {4.8%) o 25.9% 21.1% (4.8%) O % Complete Actual vs Planned
Total Construction Progress e 0.0% s [@] 0.0% 0.0% -0- [@] % Complete Actual vs Planned
Major Milestones
Actual vs P d Date of Federal T rtation Administrati FTA) Aj | for HART to enter the Final Desi,
FTA Approval of Entry into Final Design - - - O Oct 15'11 | Dec29'11 {75 days) [ ] phaL: ¥< Plenned Date’of Federal Transportation Adminisiration [FTAT ApProyatfor QSIS EIC IR EED
© i
':_E FTALONP2 Feb 08 '12 Feb05'12 0 days o Feb 08 '12 Feb0g'12 0days o Actual vs Planned Date of FTA Letter of No Prejudice #2 authorizing Final Design/Construction actions.
g FFGA Request to FTA i i e O Jun 29 '12 O Actual vs Planned Date of HART letter to the FTA requesting a Full Funding Grant Agreement (FFGA).
g Start of Congressional Review - —ees = O Aug 15'12 O Actual vs Planned Date start of Congressional Review of FFGA request.
o FFGA Approval 5 < O Oct 15'12 O Actual vs Planned Date HART receives FTA approval of FFGA request.
"
i Contingency
“ + : ) 7
(5] . . Total Budgeted Contingency (Allocated + Unallocated) in $M - Basis: Risk and Contingency Management Plan (RCMP),
§ Available Cost Contingency 4644 4644 -0- O S644 $644. -0- O Revision 3, June 2012
& Drawdown from Starting Balance it -0- -0- O Bk -0- Q- o Actual = Drawdown to Date ($M) and Variance =% from Available Contingency
E Available Schedule Contingency 21 21 -0- O 21 21 -0- O Total Buffer Float in Meonths - Basis: Risk and Contingency Management Plan {RCMP), Revision 3, June 2012
2 Drawdown from Starting Balance S -0- -0- o —— -0- -0- O Actual = Drawdown to Date (Months) and Variance =% from Starting Balance
Contracting - Construction (DB, DBOM, Intall/Maintain, On-Call Construction)
Contracts Awarded 0 o] -0- [@] 4 4 -0- @® # Actual vs Planned Contract Awards; Remaining: 1 {one) instali/Maintenance Contract planned for FY13,
Commitments this Quarter (Contract Values] % " 5
+ Exacuted Changes) 93% O 93% O % Committed vs Budgeted (51,6430 committed vs 51,77204)
Contracts Completed 0 0 -0- [@)] 0 0 -0- (%) # Actual vs Planned Contract Completions
Contracting - Construction (DBB)
# Actual vs Planned Contract Awards; Remaining: 11 (eteven) DBB Contracts and two (2) On-Call Construction Contracts;
gontragts Awaizied z g i O g g 0 O 1 {one) DBA Contracts and two (2) On-Call Contracts planned for FY13,
i +
E:mmltr;‘\ etsNCoRtretplues KEKsRated —- 0% - O — 0% - [ ] No DBB Construction Contracts sche dided for execution until 4Q13/1Q14, (Budget = 51,297M)
anges
Contracts Completed 0 0 -0- o 0 0 -0- o # Actual vs Planned Contract Completions
Contracting - Final Design Consultants
Contracts Awarded a a -0- O 2 2 -0- [7] # Actual vs Planned Contract Awards
Commitments (Contract Values + Executed i . 2
Changes/Amendments) s 0% - O - 27% - O % sCommitted vs SBudgeted (34501 committed vs S1640)
Contracts Completed o] a -0- O a 4] -0- o # Actual vs Planned Contract Completions

Page 2 of4
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A= BALANCED SCORECARD APPENDIX A

— Project implementation/FPre-Revenue Operation Data Date: March 31, 2012

Current Quarter (Q3 FY12) Inception to Date [¥TD) Comments and Legend
Goal Jan, Feb, Mar 2012 October 2009 - March 2612 @ On track or ahead of/better than plan. @mmediate attention needed; Requires recovery/resolution,
Plan I Actun] I Vorignce I Stotus Plon | Actuol I Vorionce I Stotus O Wonitoring and needs attention. CNo current target/activity to date. Action pending.
Contracting - Other Consultants
Contracts Awarded a a -0- [@] 13 9 {4) [@) # Actual vs Planned Contract Awards; Remaining: 4 {four) Other Consultant Agreements
gi;“;;?:r:?r:j;‘:r:f; Velues + Executed —- 0% - o - 65% - O % SCommitted vs SBudgeted (3333M committed vs S5130)
Contracts Completed 2 2 0- O 2 2 -0- O PMSC-1 and GEC-1 Agreements complete and being closed out
Change Orders and Claims
Change Orders Executed {# and $M1) === a === o - 4 — O # Executed Change Orders; 3 Construction, 1 Final Des.ign . ]
e 40.0 [ O o $19.1 i O $M of Executed Change Orders to date: $19 Construction, $0.1M Final Design
Claims Filed 0 4] [@] 4] 0 [] # Claims Filed
oo Claims Resolved 0 0 [@] 0 0 [@] # Claims Resolved
E Utility Agreements
'% Utility Agreements completed | 2 | 21 | ) | O | 26 ‘ 21 | s) | O ;ﬁg{r}ie:c;;t; Completed vs Required. HECO signed WOFH utility agreement. 45 agreements planned to be signed as of]
S [ET
é HART-HDOT Agreements completed | 13 | 3 | (10) | O | 13 ‘ 3 | (10) | o j#oj:riraesr: ::Lsgs::gl;::::;::ﬂu;;i: Remaining: 3 (three) of 4 Required Master Agreements; 3 (threej of 4 Required
29| Real Estate/Right-of-Way (ROW)
g Full Acquisitions 38 | 5 I {33) | [@) I 38 | 10 I {28) | [@) I # Properties Ready for Construction vs Plan. 38 parcels needed {vs original FEIS plan of 40}. 4 {four) relocations
:-V; Partial Acquisitions | IEEEE 3 | wog [ © [ 133 ] s | (127 [ © | underway.
a Safety
B Actual Rate (%) vs Hawaii 2010 TRIR (%). fIncidence Rate = # of recordable injuries and iftnesses ocourring among o
Q iven # of full-time workers {usually 100) over a given period of time fusuolly 1 year); o Recordable Incident = o work-
E‘t Performance against Standard 43 .24 @) O 4.3 0.24 (@1 O feﬂated f;jiw or iffness that (resuﬁrsyin: d:ath, Fassg of :oi;scﬁausiess, dzrys aw);yj:om)wark, restricted work activity or job
% transfer, or medicaf treatment beyond first afd, {29 CFR 1504)]
é OSHA Reportable Injuries 1 [@] sk 3 [] # Actual Occupational Safety and Health Agency (OSHA) reportable injuries
£ OSHA Violations 4] o - 0 O # Actual Occupational Safety and Health Agency (OSHA) violations
Quality Assurance {QA)
QA Audits 4 4 O 8 2 O # Completed vs Planned QA Audits of HART, GEC, Contractors and Suppliers
Design NCRs 7 [ O 7 & O # Closed (Actual) s Issued (Plan) Non-Conformance Reports (NCRs)
Construction NCRs O O # Closed (Actual) vs Issued (Plan) Non-Conformance Reports (NCRs)
DBE/SBE Participation 3.8% 0.1% {3.7%) o O % Actual vs Target Participation of Disadvantaged/Small Business Enterprises (DBE/SBE]
Direct Jobs Created Sk - - [@] - e O # Direct Jobs Created: Projections and criteria to be developed
Public Outreach
Public Meetings I | 37 I | [] I = | 645 I | [@] I # Public Meetings Conducted
Presentations/Presence at Events I | 29 I | O I o | 1,173 I | O I # Events with HART Participation
[AGENCY CULTURE
= Staff Training and Career Development
g Training Opportunities | I | O I | I | O I Training opportunities provided vs Planned; Annual Training Plan to be Developed
G § Employees Trained I | | | O I | | | O I # of Employees Receiving Training; Objective to be Established
T & |internal Promotions
5 % Internally-Filled Positions I | I | O I | I | O I # of Positions filled internally divided by the Total # of Positions to be filled; Objective to be Established
2 & |PMSC/GEC Phase-Out
‘g\ Positions Transitioned to HART I | I | & I | I | [@] I # Positions and Timing to be Transitioned from PMSC to HART in accordance with the Business Plan
& |Employee Satisfaction

Page 3 of4

HART FY 2013 Business Plan final draft 21




HART

HUNOLULU AUTHURILY ¢ KAFI §HANSFURIATION

BALANCED SCORECARD

Project Implementation/Pre-Revenue Operation

APPENDIX A
Q3 FY12
Data Date: March 31, 2012

Current Quarter {Q3 FY12) Inception to Date (¥YTD) Comments and Legend
Goal Jan, Feb, Mar 2012 October 2009 - March 2012 @ On track or ahead of/better than plan. @mmediate attention needed; Requires recovery/resolution.
Flon I Actun! | Vorionce I Stoius Plon | Actuo! | Vorinnce I Stoius O wonitoring and needs attention. Cho current target/activity to date. Action pending.
I Surveys | O | O Flan to be Developed
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Appendix B

HART Organizational Structure—Final Design/Construction
Honolulu Authority for Rapid Transportation

BOARD OF DIRECTORS

EXECUTIVE MANAGEMENT

Daniel Grabauskas
EXECUTIVE DIRECTOR/CEQ

TBD
Private Secretary I,

Kenneth “Toru" Hamayasu
Chief Operating Officer

TBD
Private Secretary

Deanna Chang

Senior Adviser

6/26/2012

LEGAL COUNSEL

Secretary IV
Cindy Matsushita
Board Administrater
[ I I L I I -
SYSTEM SAFETY & GOVERNMENT RELATIONS PUBLIC INFORMATION
CIVIL RIGHTS SECURITY. LABOR AGREEMENT QUALITY ASSURANCE
Charles Bayne . Alberto Bonifacio .
Interim Civil Rights Officer Henry Miranda Quality Assurance Manager Joyce Cliveira Jeanne Belding
Chief Safety & Security Officer Exec Asst Public Information Officer

[
BUDGET & FINANCE

Diane Arakaki
Chief Financial Cfficer

ADMINISTRATICON & CONTROLS

Frank Doyle
Deputy Project Officer
Administration and Controls

Harvey Berliner
Deputy Project Officer
Engineering and Canstruction

|
ENGINEERING & CONSTRUCTION

OPERATIONS

Deputy Project Officer
Operatiens and Maintenance

UL
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Exempt
Employees

City Employees

Consultant

Vacant




Honolulu Authority for Rapid Transportation

Budget and Finance

BUDGET & FINANCE

Diane Arakaki
Chief Financial Officer

[
GRANTS/FINANCIAL

Phyllis Kurio
Planner V1|

B —

Elizabeth Scanlon Jan Mulvey
Planner V| Internal Cirl Analyst Il

Edwina Tabata
Internal Ctril Anlyst ||

1
PROCUREMENT/CONTRACTS

Wes Mott
Procurement/Contracts Officer

|| Michelle Shigemura
Admin Specialist

PROCUREMENT/CONTRACTS
SUPPORT
Paula Youngling
Procurement/Contracts
Assistant

HART FY 2013 Business Plan final draft

Jill Masunaga Design Build Contract| | | S;f::u:':sr‘:‘gg”m Procure & Spec
Contracts Officer Administrator SR E‘I’C Specialist [l
i Vicky Perez David Ha
Dﬁﬂ%ﬁﬂfﬁ L L Procure & Spec Procure &
Specialist VI Spec Specialist |1l
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6/26/2012

Honolulu Authority for Rapid Transportation
Administration and Control

ADMINISTRATION & CONTROLS
SENIOR MAMAGEMENT

Frank Doyle
Deputy Project Officer
Administration and Control

Rosie Colobong
Secretary Il
Greg Hee
Ass't Deputy Project
Officer
Administration and
Control
ADMINISTRATIVE SERVICES TRANSIT PROPERTY [SPECIAL PROJECTS e o o BEERE SRS CONFIGURATION
ACOUISITION & RELOCATION
- John Burns Karen Gast
Paul Romaine Laura Ray =
Admin. Services Officer |11 Jerry wata Right of Way and Speciall i '::‘g“',g"";:"“m Project Controls Manager Gonfiguration Mor
Transit Real Prop Azq Ofer Project Officer ari Proc/Doc ar e
[ 1 | Mark Hickson | | | Danelle Nases-
Risk Manager 1 Synder
PERSONNEL IPIS— INFORMATION Joan Almogela| | Karen Lee Kelsey Dorogi Malilda Togai Secretary | || csc g:-:!n Mgt
Mai Tram Do Fumen Res Sgee TECHNOLOGY Secretary | Right of Way Planner Il Rec Mgt Anlyst II
i Agent IV r !
i * 'S'.‘,ﬁ",,,’.ﬁ'!‘s';; . CONTROLS SCHEDULING FINANCIALS
LD Francis Camu | (e
Athena N Rick Manayan | | | Roberta Chun Rec Mgt Lisa Varney Anthony Hammons Jane Beisal
s’“""’g‘:ﬁ.‘ﬂ | lstil Asset Mgr GIS Analyst Aniyst 1l Sr Proj Ctis Analyst Ld Proj Scheduler Sr. Pro] Fin Anlyst Conflg Mgt Spec
S e fles Spec IV T
Reyn L L I 1 Dominique I_ Halley Morgan — L-aMes:nm
Patrick Int IT Support Tech I Karen hay Whitten . , " Martinez Sr Clerk Heath
Fa T Right of Way %?ro\ m;. Del;‘lre Sell:llne reg AT o — Config Mgt Spoc
Res Spec Il Branner il Agent IV anner nner Sr. Accountant
Scheduler
TBD Debra Matier || Segmeat 3 & & Gonfig
IT Suppeort Tach Il Contracts Mgt Sys Mgt Spec:
Spec Sr. Scheduler
Segment 1
Lauren
Vanessa Suga Davis-Hudsen
—  cmsTech Gonfig Mgt Spec
Support
Tony Do
L omSTech
Support
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Honoelulu Authority for Rapid Transportation 6/26/2012
Engineering and Construction

Harvey Beariner
Deputy Projact Officer
Engineeing and
Construction
Darin MarH
don Kadookt  [{ HOOT & Agency
I Coordinator
Vick Barron Sumann Faith Wiyamoto
Richard Torres In-Tae Lee Lorenzo Garrida Jurgen Sumann =
s, [l et || bt | | g || meme | [mmer) o e
Design Bid Build Ic Faciibes Design Build d Core Systems g A1
Mat Enviromental
—
LeeArn Vika
— Jody Nakaneka Secretary | | | Danelle Miyahara
| |  Gregory Rapp Ll Lead Civilinterface Tim Newberry || Karley Halsted Sr. Clerk Secretary ||
lairportiCity Center CH oo Architect
1 1 1
I-—' Duane Sayers Rashid Shaik [Michael Boganovich] S:;gf&
Scolt Hansen Lisa Yoshihara EUE e s Gt WL Joanna Morsicato
Airport/Cty Genter Martha King Transit Arts [ M=eae Boafiar H. Feoknien Menager Y SATE NG Engirenr b i Deputy Asst Project
Deputy AIGE VAV Civifinterface Goordinator fHS:eH o LS Engvem Officer
Engineer i
S — G Brian Meloughing Robert Ko Jason Chung L L I I )
L F’:‘;’:&;‘g“g; - H e H Lead Agency/Parmits Specialist =l RN BRIl Dawn Heggin BAES Nagas Kaleo Patterson Ryan Tam
. Coardinator
Lead Traffic Enginoar and Compliance Land Use Planner | | Cutwralivchasclogy 5*"';::'9:':"'““
F‘ Rod Baybayan CCL T
ME I
Cheryl Kaneshiro Brent Uschi
M wose, asecm MSF Deguty €M Lynn Kauer Kanrioth Baned
tayton Viiong Lsi = Transportation
nd Uze Plannsr Jorge Felix
= Lead Structural Planner
Erchaa Envirenmental Planned
TBD
L{ osc ksacm David Atkins
AICE UNI U mD?NhEga:i:?rem ULead PermitaHaz Mat Anna Mallon
EnliLi e Mhigation Compllance
Engineer Support ki
Lukas Schioeder
Permisiaz Mat Doc
Gontrol
18
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Honolulu Autherity for Rapid Transportation
Civil Rights, Labor Relations, Quality
Assurance, Public Information, Government
Relations, and System Safety & Security

Henry Miranda
Chief Safety & Sec Officer

Roland Bueno Claude Phillips
Sys Safety Eng Sys Safety Eng
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LGRS GOVERNMENT RELATIONS
CIVIL RIGHTS QUALITY ASSURANCE
Alberto Bonifacio
Cherles Bayne Jeanne Belding Joyee Clivelra
Interim Givil Rights Officer Quallty Assurance Manager Public Information Officer Exec Asst
o | | [ v e
Human Rescurces > Secretary ||
Specialist Administrator
DBE Ryan Benevedes
(Design and —
Environmental) William Brennan Lois Hamaguchi
H"ms?:ef.ﬁ?m Information Information Andrea Tantoco
EEQ Specialist |l Specialist || Secretary ||
Will Estrada Robert Faith
QA Engineer QA Engineer =
July Start Date July Start Date Scolt |shikawa
Information
Specialist I/
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Appendix C
Project Background and Planning

The Alternatives Analysis (AA) for the Project was initiated in August 2005 and the Honolulu
High-Capacity Transit Corridor Project Alternatives Analysis Report was presented to the
Honolulu City Council in November 2006. The purpose of the report was to provide the City
Council with the information necessary to select amode and general alignment for high-capacity
transit service on Oahu. The report summarized the results of the AA that was conducted
following the FTA’ s planning guidance. It also provided information on the costs, benefits, and
impacts of four alternatives: No Build Alternative, Transportation System Management
Alternative, Managed Lane Alternative, and Fixed Guideway Alternative.

During November and December 2006, public meetings were held on the AA. On December 22,
2006, the Honolulu City Council enacted Ordinance No. 07-001, which selected a fixed guideway
alternative from Kapolei to the University of Hawai‘i at Manoa with a connection to Waikiki as
the Locally Preferred Alternative (LPA) for the Project. Ordinance 07-001 identified a specific
alignment for the magjority of the corridor but left options open in two locations. At the western
end of the corridor, the LPA selection identified two alignments (described in the AA Report as
Section | — Saratoga Avenue/North-South Road and Kamokila Boulevard/Farrington Highway),
with the notation * as determined by the city administration before or during preliminary
engineering.” In the center of the corridor, the LPA selection also identified two alignments
(described in the AA Report as Section |11 — Salt Lake Boulevard and Aolele Street), a so with the
notation “ as determined by the city administration before or during preliminary engineering.”

The LPA selection was made recognizing that currently-identified revenue sources, including
revenues from the 0.5 percent county GET surcharge in place from January 1, 2007, through
December 31, 2022, and a reasonable expectation of FTA New Starts funds, would not be
sufficient to fund the capita cost of the LPA. Thus, afinancially feasible project needed to be
identified. On February 27, 2007, the Honolulu City Council initially selected a segment of the
LPA from East Kapolei to Ala Moana Center, via Salt Lake Boulevard (Resol ution 07-039,
FD1(c)). However, on January 28, 2009, the Honolulu City Council, under Resolution 08-261,
recommended replacing the Salt Lake portion of thisinitial alignment with a route that includes
direct service to Pearl Harbor and the Airport. This section of the LPA, from East Kapolei to Ala
M oana Center, which serves the Airport is referred to as “the Project” and is shown in Figure 1
and described in Project Description, both following.
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Project Description

Alignment

The Project is an approximately 20-mile portion of the LPA extending from East Kapolel in the
west to AlaMoana Center in the east (Figure 1). The alignment is elevated, with the exception
of 3,175 linear feet (0.6 mile) that is at-grade near the Leeward Community College Station.

The Project is planned to be delivered in four design and construction sections, as described
below.

Section | —West Oahu/Farrington Highway: East Kapolei to Pearl
Highlands

East Kapolei isthe western terminus of the Project. The alignment begins at Kualakai Parkway
(North-South Road) north of Kapolei Parkway. The alignment follows Kualakai Parkway in a
northerly direction to the entrance to UH West Oahu where it turns east and continues south of
Farrington Highway and then onto Farrington Highway and crosses Fort Weaver Road. The
alignment is elevated aong this length.

The alignment continues in a north-easterly direction following Farrington Highway in an
elevated structure. Alongside Waipahu High Schooal, the alignment descends to grade as it enters
the Maintenance & Storage Facility (the former Navy Drum site). The aignment continues at
grade to Leeward Community College and then returns to an elevated configuration to cross the
H-1 Freeway. North of the Freeway, the alignment turns eastward along Kamehameha Highway.

Tablel: Section | Stations—East Kapole to Pearl Highlands

i Name/Planned Location AEITE S Planned Station Features
No. Type

1. East Kapolei: Center Platform Park-and-Ride lot: 900 spaces
Kualakai Parkway @ East - Concourse
West Road

2. UH West Oahu: Side Platform Park-and- Ride lot: 1,000 spaces
Kualakai Parkway @ Campus Concourse Major bus interface
Drive

3. Ho'opili: Side Platform
Future minor east-west street No concourse
approximately 300’ south of
Farrington Highway

4, West Loch: Side Platform Maijor bus interface with Bus Transit
Farrington Highway @ Leoku Concourse Center
Street

d. Waipahu Transit Center: Side Platform Major bus interface with Bus Transit
Farrington Highway @ Mokuola | Concourse Center
Street

6. Leeward Community College: | Center Platform Community college interface
Leeward CC parking lot At grade Access from below platform

circulation space
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Section |1 — Kamehameha Highway: Pearl Highlands to Aloha Stadium
(Airport)

The alignment continues in an elevated structure and continues in the median of Kamehameha
Highway, crossing H-1 and continuing to where the M oanalua Freeway extension joins
Kamehameha Highway at Aiea Stream. The route then crosses the westbound lane of
Kamehameha Highway past a section with a pocket track and continues to the Aloha Stadium
Station.

Section 11 includes three stations. Pearl Highlands, Pearlridge, and Aloha Stadium, and two park-
and-ridelots.

Table2:  Section Il Stations— Pear| Highlandsto Aloha Stadium

St;tlon Name/Planned Location Pllanned Planned Station Features

0. Station Type

7. Pearl Highlands: Side Platform Park-and-Ride multi-level structure:
Kamehameha Highway @ Kuala | Concourse 1,600 spaces
Street Major bus interface

8. Pearlridge: Side Platform Major bus interface to be provided in
Kamehameha Highway @ Concourse the future as a separate project when
Kaonohi Street funds become available

9. Aloha Stadium: Side Platform Major bus interface
Kamehameha Highway @ Salt No Concourse Park-and-Ride lot: 600 spaces
Lake Boulevard

Section |1 — Airport: Aloha Stadium to Middle Street Transit Center

Station

Past Aloha Stadium Station, the elevated route reenters the median of Kamehameha Highway
continuing to its intersection with Nimitz Highway. The route then runs along Nimitz Highway
turning makai into Aolele Street. The route then follows Aolele Street (Koko Head) transitioning
to Uaena Street and Waiwai Loop to reconnect to Nimitz Highway aong the makai frontage road
and continues to the Middle Street Transit Center, after crossing Nimitz Highway. Section 111
includes four stations: Pearl Harbor Naval Base, Honolulu International Airport, Lagoon Drive,
and Middle Street Transit Center.

Even though the Middle Street Transit Center Station is planned to open at the same time as the
Pearl Harbor, Honolulu International Airport, and Lagoon Drive Stations, it will be constructed in
a different station construction contract which also includes the Kalihi and Kapalama Stations
which arein Section IV. Thusthe Middle Street Transit Center Station isincluded in Table 3
below.
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Table3:

Section 111 Stations—Airport

St;tlon Name/Planned Location AR SR Planned Station Features
0. Type
10. Pearl Harbor Naval Base: Side Platform
Kamehameha Highway @ Radford | Concourse
Drive
11. Honolulu International Airport: Side Platform Pedestrian walkways to Airport
Aolele Street @ Ala Auana Street No Concourse Terminal
12. Lagoon Drive: Side Platform Two entrances
Ualena Street @ Lagoon Drive No concourse
13. Middle Street Transit Center: Side Platform Maijor bus interface with Bus
Dillingham Boulevard @ Middle Concourse Transit Center
Street Pedestrian Bridge to Transit
Center

Section 1V — City Center: Middle Street Transit Center Station to Ala
Moana Center

The elevated alignment continues southeast following Dillingham Boulevard and crosses
Kapalama Canal, leaving Dillingham Boulevard at Ka‘aahi Street, and crosses Iwilei Road. After
crossing Iwilei Road, the alignment follows Nimitz Highway to Halekauwila Street and continues
southeast along Halekauwila Street past Ward Avenue, where it transitions onto Queen Street. At
the end of Queen Street, the alignment crosses Waimanu Street and crosses over to Kona Street.
The alignment then goesinto Ala Moana Center and ends with atail track along Kona Street.

Section IV includes eight stations: Kalihi, Kapalama, Iwilei, Chinatown, Downtown, Civic
Center, Kaka ako, and AlaMoana Center. There are no park-and-ride lots planned in this
section.

The Middle Street Transit Center Station in Section I11 is planned to be constructed as part of a
station construction package which also includes the Kalihi and Kapalama Stations, hence it is
included in Table 3.

Table4:  Section IV Stations— City Center
St;tlon Name/Planned Location Rlapede ol Planned Station Features
0. Type
14, Kalihi: Dillingham Boulevard @ Side Platform Two entrances
Mokauea Street Concourse
15. Kapalama: Dillingham Boulevard @ | Side Platform Two entrances
Kokea Street No concourse
16. Iwilei: Side Platform
Ka‘aahi Street @ Dillingham Concourse
Boulevard
17. Chinatown: Nimitz Highway @ Side Platform
Kekaulike Street Concourse
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St;tlon Name/Planned Location ARTE S (BT Planned Station Features
0. Type
18. Downtown: Nimitz Highway @ Side Platform Two entrances
Alakea Street Concourse
19. Civic Center: Halekauwila Street @ | Side Platform Two entrances
South Street No Concourse
20. Kaka'ako: Halekauwila Street @ Side Platform
Ward Avenue No Concourse
21. Ala Moana Center: Kona Street Center/Side Major bus interface
mauka of shopping center Platform
Adjacent to
shopping center

System-wide Elements

The selected transit technology is electrically powered, industry-standard steel wheel on sted rail
powered from athird-rail system. The selected vehicleisto be capable of atop speed greater
than 50 mph. The vehicleswill be fully automated and driverless although train attendants are
anticipated to be on the train during an initia burn-in period to provide the possibility of manual
intervention in response to malfunctions. The driverless option is possible because the fixed
guideway will operate in exclusive right-of-way with no automobile or pedestrian crossings. The
system is being designed so that vehicles from more than one supplier could operate on the
guideway once they are integrated with the train control system. To this degree, it isintended to
be anon-proprietary system.

The traction power distribution system consists of about 14 substations and main line track power
distribution facilities. The substations are spaced at approximately one and one-half mile
intervals along the aignment. The exact number of substations will be determined during fina
design.

Train signaling uses automatic train control and automatic train operations technology. The
communi cations and security facilities include emergency phones, closed-circuit television, and
public address and information display systems.

There will be 80 guideway vehicles to accommodate 6,280 passengers per hour per direction in
theinitial years of operations. Additiona vehicles will be added to the fleet as passenger
demands require in the future.

The Maintenance & Storage Facility will be constructed on 43 acres of land at the former Navy
Drum site, makai of Farrington Highway to the west of Leeward Community College, to service
and store the transit vehicles. Up to 150 vehicles may be accommodated at the Maintenance &
Storage Fecility.

Fare Collection

A unified fare structure is planned, which will be integrated with the City’ s existing bus system,
TheBus. The HRTP is contemplated to be barrier-free. Fare vending machines are to be placed
in all stations and continued use of standard fare boxes is assumed for TheBus. Fare collection
for the fixed guideway system involves proof of payment procedures. Under the barrier-free
concept, no gate or fareinspection points are to be installed at the stations. Part of the station
including the platform is designated by signage and floor markings as afare paid area. Persons
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entering fare paid areas will need to have proof of having paid avalid fare. Fare inspectorswill
ride the system and randomly check to verify that passengers have valid tickets or transfers.
Violators will be cited and fined as determined by future policies set by City ordinance. As of
January 2012, studies have not been completed to determine whether the fare inspectors will be
City Palice, other City employees or contractor employees. These decisions will be made by the
City at least 18 months prior to initial operations. Stations are aso being designed so that fare
gates may be installed in the future with little or no disruption if a different fare collection method
isdesired at any time after systems operations have begun. Conduits and cable raceways are
planned to beinstalled in the system at thistimeto cover the possibility of future fare gates and
related communications (including additional video monitoring, if deemed necessary).

The following assumptions were made for the fixed guideway system:

o Faresfor the fixed guideway system will be consistent with the fare structure for
TheBus. Pass products will work interchangeably on both modes and transfers
between modes will be seamless and at no additional fare.

e Current City policy requires that the bus fares be adjusted so that the farebox recovery
ratio does not fall below 27% or exceed 33%. It isassumed that future fare increases will
be consistent with this policy.

Operating Plan

The HRTP s planned to operate in revenue service seven days aweek. Weekday service will
operate between 4 am. and midnight. Saturday service will run from 5 am. to midnight, and
Sunday service will run from 6 am. to midnight. Vehicle headways in each direction will range
from 3 minutes during peak periods to 10 minutes from 8 p.m. to midnight. A train will arrivein
each direction at the station every 6 minutes during base periods. The system is planned to
operate with multi-car vehicles at a maximum train length of 240 feet with each train able to carry
aminimum of 300 passengers. The peak capacity in the opening year will be 6,280 passengers
per hour per direction. The system will be expandable to alow for a 50% increase in capacity.
For further information refer to the Project’s Rail Operations and Maintenance Plan (RD-20).

Rider ship Estimates

2030 travel forecasts for the Project anticipate about 116,000 daily transit boardings. In theinitial
year of full operations, the Project anticipates approximately 97,500 daily boardings.
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HART =

HONOLULU AUTHORITY for RAPID TRANSPORTATION Daniel A. Grabauskas
EXECUTIVE DIRECTOR AND CEO

BOARD OF DIRECTORS

Carrie K.S. Okinaga, Esq.

July 18 2012 CHAIR
Ivan M. Lui-Kwan, Esq.

VICE CHAIR

Robert Bunda
William “Buzz” Hong
Donald G. Horner

Mr. Lester Fukuda Keslie W. K. Hui

H : Damien T. K. Kim
Vice Pres,ldent, Glenn M. Okimoto, Ph.D.
HDR Engineering, Inc. David K. Tanoue
1132 Bishop St., Ste. 1003 Wayne Y. Yoshioka

Honolulu, HI 96813

Mr. Simon Zweighaft
InfraConsult, LLC

Ali'i Place

1099 Alakea Street, Ste. 2110
Honolulu, HI 96813

Dear Mr. Fukuda and Mr. Zweighaft:

Subject: Honolulu Rail Transit Project
Contract No. SC-HRT- 11000413 and Contract No. SC-HRT-1200042
Organizational Conflict of Interest

On July 3, 2012, HDR Engineering, Inc. (HDR), announced the purchase of InfraConsulit,
LLC (InfraConsult). Both organizations are currently engaged in performing services for
the Honolulu Authority for Rapid Transportation (HART). InfraConsult provides program
management support services, including consultancy and oversight services on rail
station design. HDR is developing the final design for the Farrington Highway Station
Group. This relationship creates the potential for an Organizational Conflict of Interest
(OCI).1 HART is committed to ensuring that any actual, potential or perceived bias and
unfair competitive advantage2 that may arise from a possible Organizational Conflict of
Interest (OCI) are avoided, neutralized, and/or mitigated.

! A definition for “organizational conflict of interest” can be found in Section 2.4.2.2.2.E of the Federal
Transit Administration Best Practices Procurement Manual, 6 November 2001, p. 31.

2 Definitions for “bias’ and “unfair competitive advantage” can be found in Section 2.4.2.2.2.E of the
Federal Transit Administration Best Practices Procurement Manual, 6 November 2001, pp. 31-32.
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In furtherance of this commitment, and to ensure that no such OCl may arise, the
following actions on the part of HDR, InfraConsult, and HART shall be accomplished.

1. HDR must update Exhibit 3 - Certification Regarding Conflict of Interest to Contract
No. SC-HRT-110001.3 (the HDR Contract). The HDR Contract will be amended to
include the updated exhibit.

2. InfraConsult must update Exhibit 3 - Certification Regarding Conflict of Interest to
Contract No. SC-HRT-1200042 (the InfraConsult Contract). The InfraConsult
Contract will be amended to include the updated exhibit.

3. HDR and HART must execute an amendment to the HDR Contract adding a
“Limitation of Future Contracting,” clause that memorializes the parties’ existing
understanding and agreement that HDR is precluded from participation in future
design solicitations on the Honolulu Rail Transit Project.

4. Along with the updated exhibits, HDR and InfraConsult must each provide an
Organizational Conflict of Interest Mitigation Plan for HART review and approval.
Each mitigation plan must specifically address how actual, potential and perceived
bias and unfair competitive advantage that may arise from a possible OCI will be
mitigated. HART expects the plans will address the major elements contained in
Attachment A to this letter.

HART recognizes HDR’s and InfraConsult’s immediate actions to firewall personnel and to
obtain individual staff acknowledgement of both the imposition of a firewall and
sanctions for non-compliance. In order to protect HART and HART’s other valued
contractors and consultants from bias and unfair competitive advantage, HART will be
memorializing and further implementing the details of the firewall. A copy of the internal
firewall document will be forwarded to you soon. The HART firewall will ensure:
a. Review, advice, and decisions associated with all final design contracts is

managed and/or restricted;
Conflicted consultant staff are replaced with HART personnel;
Information is protected;
Future contracting opportunities are appropriately limited;
Potential costs associated with HART's increased administration, due to the
firewall, and the consultant’s decreased level of effort are appropriately
reflected via contract amendment(s);
HART staff are informed and trained on the firewall requirements; and
g. Compliance with HRS Section 103D-101 (Supp. 2011) and HAR Sections 3-

131-1.02 (a) - (c), entitled “Procurement Code of Ethics.”

poomT

=h

The mitigation actions listed in this letter include inputs provided from the Executive
Director and Legal Counsel of the Honolulu Ethics Commission. Therefore, HART believes
the combination of comprehensive mitigation plans, clear contract amendments, and
effective monitoring and enforcement will adequately mitigate issues that may arise from
a possible OCl. HART seeks completion of all actions listed above by August 03, 2012.
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We look forward to working with you on this issue. If you have any questions, please
contact Ms. Paula A. Youngling at (808) 768-6241.

Sinceyely,

Daniel A. Grabauskas
Executive Director and CEO

Enclosures: Attachment A - Format for OCI Mitigation Plan
Attachment B - HART/InfraConsult Firewall Acknowledgement

rc (P. Youngling)



Organizational Conflict of Interest (OCI) Mitigation Plan

Please provide an OCI Mitigation Plan that addresses the following elements:

1. Mitigation: Describe the specific actions to be taken to mitigate the OCls -
both bias and unfair competitive advantage. Explain how these actions will
operate to successfully address the OCI without adversely affecting
performance of the contract. Identify any potential OCls created which the
contractor intends to resolve using methods other than mitigation.

2. Conflicted Employee Roster: Provide a roster that identifies conflicted staff,
how their contractual performance requirements are impaired by the OCI and
the mitigation measures to be utilized.

3. Reporting: Provide a reporting mechanism of all potential/actual/perceived
OCls during performance of the contract.

4. Updating: Include a requirement to update this plan as necessary to address
specific OCls.

5. Identify roles and responsibilities: Provide organization charts and define
company roles, responsibilities, and procedures for screening existing
actual/potential OCls. Identify any affiliated companies/entities (e.g., a parent

company or a wholly-owned subsidiary) and procedures for coordinating OCls

with such affiliated companies/entities.

6. Required Flow-downs: Include a requirement that OCI mitigation
requirements are included in all subcontracts.

7. Training: Establish and require entrance training for new employees, initial
and refresher training for existing employees, and exit training for departing
employees.

8. Non-compliance: Define organizational and employee sanctions for violations
of established OCI procedures/requirements/guidelines.

9. Self-Auditing:  Require periodic self-audits to ensure compliance with
established OCI procedures/requirements/guidelines.

10.Record Keeping: Define records related to the OCI plan (e.g., training and
audit records) that will be made available to HART upon request.

ATTACHMENT A



HART/INFRACONSULT FIREWALL ACKNOWLEDGMENT

This Firewall Acknowledgment (the "Acknowledgment™) is executed and
delivered by the undersigned (the "Hire™), who is an employee, officer, manager,
member or independent contractor of InfraConsult LLC ("Consultant”) as of June [ ],
2012, for the benefit of the Honolulu Authority for Rapid Transportation ("HART").

WHEREAS, Consultant and HART are parties to that certain Agreement for
Professional Services, Contract Number SC-HRT-1200042, dated February 28, 2012 (the
"HART Contract™), pursuant to which the Hire is secunded to HART;

WHEREAS, pursuant to the HART Contract, Consultant provides program
management support services in the areas of elevated guideway engineering, rail station
design, construction management, project management, environmental planning, federal
programmatic requirements and other services for the Honolulu Rail Transit Project (the
"Project");

WHEREAS, HDR Engineering, Inc., or affiliates thereof (collectively, "HDR")
provide certain services to HART in relation to the Project (such work shall be referred to
as "HDR Services™); and

WHEREAS, HDR and Consultant are in discussions regarding a potential
transaction between them.

NOW, THEREFORE, in consideration of the benefits the Hire receives as
employee, officer, manager, member or independent contractor of Consultant, the Hire
hereby acknowledges and agrees as follows:

1. The Hire hereby acknowledges that the discussion regarding a potential
transaction between HDR and Consultant creates a potential conflict of interest in
the provision of any managing, reviewing or advising services provided by the
Hire to HART regarding HDR Services.

2. The Hire hereby agrees that, without express approval of HART, the Hire shall
make no Communications (as hereinafter defined below) to any representative of
HDR regarding HDR Services or otherwise with respect to the Project. Absent
such approval, the only Communications that the Hire shall make regarding HDR
Services shall be to persons or organizations assigned by HART to directly
manage and review HDR Services. As used in this Acknowledgment, the term
"Communications" shall include any emails, writings, calls, in-person comments
or discussion, or any other forms of communication.

3. Notwithstanding the foregoing, the Hire may comment upon and/or discuss HDR
Services at coordination meetings with a representative of HDR, so long as (i) a
person who is not an affiliate or representative of Consultant or HDR is assigned
by HART to be present at such meeting (the "HART Representative™) and such
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HART Representative is in fact present at such meeting, and (ii) the Hire does not
comment or discuss on matters beyond the scope of the meeting as defined by the
HART Representative.

The Hire further agrees, that without the express approval of HART, the Hire
shall make no Communications regarding HDR Services to any contractors or
subcontractors formerly or currently engaged to work on the Project, or engaged
to work on the Project in the future.

Nothing in this Acknowledgment shall be construed to prevent or otherwise limit
Communications with other employees, officers, managers, members or
independent contractors of Consultant performing work in relation to the Project;
provided, however, that (i) no such Communications bearing on HDR Services
shall be made without the recipient of such Communications being first made
aware of and agreeing to abide by the terms of this Acknowledgment and (ii) the
Hire shall not comment upon or review any contractual or administrative action
with respect to the contract between HDR and HART except as may be directed
by the Chief Executive Officer of HART or his designee.

Any violation of this Acknowledgment by the Hire shall result in sanctions as
determined by HART in its reasonable discretion, up to and including dismissal of
the Hire from the Project.

[Signature Page Follows; Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the undersigned has caused this
Acknowledgment to be executed as of the date first above written.

HIRE:

Name (Print):

Acknowledgment of Individual
STATE OF HAWAII )

) ss:
CITY & COUNTY OF HONOLULU)

Onthis __ day of , 20__, before me personally appeared,

to me known to be the person described in and who executed the foregoing instrument, and
acknowledged that he/she/they executed the same as his/her/their free act and deed.

Witness my hand and seal.

(SEAL)
Name of Notary Public, State of Hawaii
DONNA LEE M. LLOYD
My Commission Expires; 10-3-2015
Doc. Date: #Pages: 3
Notary Name: First _Circuit

Doc. Description: HART/INFRACONSULT FIREWALL ACKNOWLEDGMENT

(Stamp or Seal)

Notary Signature Date
Donna Lee M. Lloyd
NOTARY CERTIFICATION

Signature Page to HART/InfraConsult Firewall Acknowledgment



ATTACHMENT C



HONOLULU AUTHORITY fer RAPID TRANSPORTATION Danlel A. Grabauskas
EXECUTIVE DIRECTOR AND CEQ

BOARD OF DIRECTORS

Carrie K.S. Okinaga, Esq.
CHAIR

Ivan M. Lui-Kwan, Esq.

July 10, 2012 VICE CHAIR

Robert Bunda

William “Buzz" Hong

Donald G. Horner

Keslie W. K. Hui

MEMORANDUM Damien T. K. Kim
Glenn M. Okimoto, Ph.D.

David K. Tanoue

TO: CARRIE OKINAGA, HART BOARD CHAIR AND MEMBERS Wayne Y. Yoshioka

FROM: DANIEL A. GRABAUSKAS, EXECUTIVE DIRECTOR AND CEO
SUBJECT: PUBLIC INVOLVEMENT REDUCTION

In recent weeks we have been carefully reviewing our public involvement program and expenditures
to ensure that our resources are wisely deployed. The timing for reassessment is good, with the
recent submittal of our Full Funding Grant Agreement and as the project moves into its construction
and ultimately its operations phases.

As a result of our review, | share the public’s concern that we currently have too many
subconsultants and staff in public involvement. While heavier levels of public outreach may have
been needed in the early years for planning and during the extensive public input process for the
Environmental Impact Statement, it is time to scale back our public involvement resources.

We are implementing reductions totaling more than $2.8 million. This includes the elimination of
eight subconsultants, with the remaining two subcontracts being cut in half. Most of these
contracts originated several years ago in the early phases of the project and are no longer
necessary.

In addition, we have eliminated two Parsons Brinckerhoff staff positions and reduced another to
part-time status. And we will consolidate two HART staff Information Specialist positions into one.
This reduces public involvement staff and contractors from 23 down to 9.5 FTEs.

While staffing reductions are always difficult, these cuts are consistent with HART's responsibility to
be good stewards of public tax dollars, while delivering the project on time and on budget.

In addition to these cuts, | have worked with staff to make other cost-saving adjustments to our
outreach programs. Our Olelo program and production will be scaled back to a simpler format
resulting in a $180,000 savings a year and our newsletter will now be distributed electronically
only, saving another $75,000 a year.

CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawaii 96813
Phone: (B08)768-6159 Fax: (B08)768-5110 www.honolulutransit.org



Carrie Okinaga, HART Board Chair and Members
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July 10, 2012

As the largest public works project in our state’s history, we must still maintain an appropriate
staffing level to keep the public informed and to continue to have a robust outreach presence
through the construction and operations phases. This includes:

Maintaining outreach by providing updated and accurate project information and education
materials

Updating and maintaining HART's website, including traffic, construction and other
notifications required by project’s EIS, Programmatic Agreement and similar documents
Promptly addressing public questions, concerns and complaints through our 24-hour hotline,
the project’s website and email

Responding to media inquiries

Overseeing contractors’ outreach and information efforts as required by contract

Providing state, city and federal agencies with project information on a regular basis
Providing the necessary reports and updates to the FTA

We believe remaining staff will be sufficient to successfully carry out our responsibility to the public
in this regard. | will, however, reassess the staffing levels in six months to be sure we have what we
need, but no more than we need. We remain committed to a strong public information program,
and to our responsibility to taxpayers.

e

DANIEL A. GRABAUSKAS
Executive Director and CEO

Attachment

cc: The Honorable Ernest Y. Martin, Chair and Members



PUBLIC INVOLVEMENT

CONTRACTOR/STAFF COST SAVINGS | EFFECTIVE DATE
CANCELED CONTRACTS

Global Teach $78,584 8/1/2012
John F. DeSoto $57,057 8/1/2012
MM Pictures $220,704 8/1/2012
Red Monarch $168,559 8/1/2012
Community Outreach Associates LLC $375,469 8/15/2012
Lychee Productions Inc $1,169,146 8/15/2012
Carlson Communications $351,538 8/15/2012
John Williamson LLC $50,000 12/31/2012
REDUCED CONTRACTS

Gary Omori $94,206 8/15/2012
Pat Lee & Associates $107,635 8/15/2012
(Savings at 50 percent reduction)

PB STAFF REDUCTIONS

Total 2.5 Salary Proprietary

HART STAFF REDUCTION

Information Specialist $72,168 12/31/2012
PROGRAM CUTS

Newsletter $75,000 8/1/2012

TOTAL SAVINGS

$2,820,066




	20120719-bod-minutes.pdf
	Attachment A
	Biz Plan 07-19-12
	Attachment B
	HART ltr to HDR and InfraConsult
	Attachment C
	Public Involvement Reduction
	HART Reduction 7.10.12 FINAL
	HART Reduction 7.10.12 FINAL
	HART Reduction 71112
	HART Memo w attachment 7.10.12.pdf
	PIT SAVINGS 71012
	HART Memo 7.10.12.pdf


	DOC001 (100).pdf

	DOC001 (102).pdf


