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Fiscal Year 2016 Operating Budget
Reconciliation of Changes from Original Requested Budget

ORIGINAL REVISED Requested

Budget Description 2015 Budget 2016 Budget 2016 Budget Change

Personnel

Regular Pay $9,414,755 $9,744,000 $9,401,600 ($342,400)

Overtime, Night Shift, Temp Assign Pay 95,000 95,000 95,000 0

Fringe Benefits 4,332,670 4,484,000 4,326,400 (157,600)

OPEB Mandatory Payment 0 195,000 195,000 0

Service or Merit Awards 1,000 1,000 1,000 0

Personnel Expense Subtotal 13,843,425 14,519,000 14,019,000 (500,000)

Current Expenses

Office & Computer Supplies 147,000 147,000 147,000 0

Meals & Foods 6,500 6,500 6,500 0

Safety & Misc Supplies 9,300 9,300 9,300 0

Parts / Equip 210,000 210,000 210,000 0

Legal Services 1,202,354 1,000,000 1,000,000 0

Professional Svcs. Direct Reimb 2,044,307 2,031,500 2,031,500 0

Professional Svcs. Other 250,000 250,000 250,000 0

Postage & Shipping 9,000 9,000 9,000 0

Telephone 40,000 40,000 40,000 0

Communication Svcs 170,000 128,000 128,000 0

Relocation - New hires 30,000 30,000 30,000 0

Travel Expense - Out-of-State 95,000 95,000 95,000 0

Advertising, Publication of Notices 45,000 45,000 45,000 0

Insurance on Equip. & Gen. Liab. 18,000 18,000 18,000 0

Liability Insurance (Dir. & Off) 55,000 55,000 55,000 0

Printing & Binding 1,500 1,500 1,500 0

Other Repairs to Bldgs & structures 300,000 5,000 5,000 0

R&M - office furniture & equip 12,000 12,000 12,000 0

Rentals 2,378,643 2,445,000 2,445,000 0

Fees (memberships, registration & parking) 50,000 50,000 50,000 0

Computer Software maintenance agreements 58,000 100,000 100,000 0

Other Fixed Charges (Stipend) 500,000 0 500,000 500,000

Current Expenses Subtotal 7,631,604 6,687,800 7,187,800 500,000

Equipment & Software 6,000 6,000 6,000 0

Total Before Debt Service 21,481,029 21,212,800 21,212,800 0

Interest Expense 0 8,000,000 8,000,000 0

Total Budget $21,481,029 $29,212,800 $29,212,800 $0

Total Full-time Equivalent Positions 139 139 139 0
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Fiscal Year 2016 Operating Budget
Changes from Fiscal Year 2015

Change

Budget Description 2015 Budget 2016 Budget From 2015 % Change

Personnel

Regular Pay $9,414,755 $9,401,600 ($13,155) -0.1%

Overtime, Night Shift, Temp Assign Pay 95,000 95,000 0 0.0%

Fringe Benefits 4,332,670 4,326,400 (6,270) -0.1%

OPEB Mandatory Payment 0 195,000 195,000 N/A

Service or Merit Awards 1,000 1,000 0 0.0%

Personnel Expense Subtotal 13,843,425 14,019,000 175,575 1.3%

Current Expenses

Office & Computer Supplies 147,000 147,000 0 0.0%

Meals & Foods 6,500 6,500 0 0.0%

Safety & Misc Supplies 9,300 9,300 0 0.0%

Parts / Equip 210,000 210,000 0 0.0%

Legal Services 1,202,354 1,000,000 (202,354) -16.8%

Professional Svcs. Direct Reimb 2,044,307 2,031,500 (12,807) -0.6%

Professional Svcs. Other 250,000 250,000 0 0.0%

Postage & Shipping 9,000 9,000 0 0.0%

Telephone 40,000 40,000 0 0.0%

Communication Svcs 170,000 128,000 (42,000) -24.7%

Relocation - New hires 30,000 30,000 0 0.0%

Travel Expense - Out-of-State 95,000 95,000 0 0.0%

Advertising, Publication of Notices 45,000 45,000 0 0.0%

Insurance on Equip. & Gen. Liab. 18,000 18,000 0 0.0%

Liability Insurance (Dir. & Off) 55,000 55,000 0 0.0%

Printing & Binding 1,500 1,500 0 0.0%

Other Repairs to Bldgs & structures 300,000 5,000 (295,000) -98.3%

R&M - office furniture & equip 12,000 12,000 0 0.0%

Rentals 2,378,643 2,445,000 66,357 2.8%

Fees (memberships, Registration & parking) 50,000 50,000 0 0.0%

Computer Software maintenance agreements 58,000 100,000 42,000 72.4%

Other Fixed Charges 500,000 500,000 0 0.0%

Current Expenses Subtotal 7,631,604 7,187,800 (443,804) -5.8%

Equipment & Software 6,000 6,000 0 0.0%

Totals 21,481,029 21,212,800 (268,229) -1.2%

Interest Expense 0 8,000,000 8,000,000 N/A

$21,481,029 $29,212,800 $7,731,771 36.0%

Total Full-time Equivalent Positions 139 139 0 0.0%
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Fiscal Year 2016 Operating Budget
Staffing by HART Job Classification

Org HART Title Department Grade FTE Salary 2016

HART Accountant Budget & Finance NC18 1.00 $44,579

Accountant Budget & Finance NC22 1.00 $68,693

Admin. Asst/Receptionist Exec Office NC10 1.00 $33,028

Administrative Assistant Exec Office NC12 1.00 $43,431

Administrative Specialist Admin Services NC24 1.00 $71,416

Architect Engineering & Construction NC26 1.00 $83,577

Architect Engineering & Construction NC28 1.00 $97,778

Architectural Historian Planning, Utils& Permits NC26 1.00 $80,378

Asset Manager Admin Services NC26 1.00 $77,289

Asst. Deputy Director of Design Engineering & Construction NC56 1.00 $132,279

Asst. Deputy of Transit Property Acq. Planning, Utils& Permits NC28 1.00 $97,778

Asst. Project Manager (KHG) Engineering & Construction NC26 1.00 $83,577

Asst. Project Manager (WOFH) Engineering & Construction NC26 1.00 $80,378

Board Administrator Exec Office NC24 1.00 $80,378

Budget Analyst Budget & Finance NC24 1.00 $66,056

Budget Analyst Budget & Finance NC28 1.00 $90,403

CAD/Document Tech Engineering & Construction NC19 1.00 $54,957

Change Order Specialist Contract Administration NC22 2.00 $104,396

Chief Financial Officer Budget & Finance NC58 1.00 $140,964

Chief Safety and Security Officer Safety NC28 1.00 $109,622

Civil Engineer (Engineer) Engineering & Construction NC28 1.00 $97,778

Civil Engineer (Interface) Engineering & Construction NC20 1.00 $46,374

Civil Engineer (Interface) Engineering & Construction NC22 1.00 $71,416

Civil Engineer (MSF) Engineering & Construction NC26 1.00 $80,378

Civil Engineer (Utilities) Engineering & Construction NC26 1.00 $83,577

Civil Engineer III (Airport and City Center Guideway) Engineering & Construction NC22 1.00 $68,693

Cultural Resources Planner Planning, Utils& Permits NC24 1.00 $68,693

Data Processing Systems Analyst Admin Services NC22 1.00 $63,516

Deputy Director of Design Engineering & Construction NC56 1.00 $132,279

Deputy Director of Planning Planning, Utils& Permits NC55 1.00 $111,929

Deputy Director of Procurement Procurement NC28 1.00 $97,778

Deputy Director of Project Controls Project Controls NC28 1.00 $97,778

Deputy Director ROW Planning, Utils& Permits NC57 1.00 $117,021

Deputy Executive Director Exec Office NC00 1.00 $195,763

Director of Administrative Services Admin Services EM05 1.00 $106,218

Director of Contract Admin. Contract Administration NC28 1.00 $117,021

Director of Government Relations Government Relations NC55 1.00 $111,111

Director of Operations & Maintenance Operations NC28 1.00 $117,021

Director of Planning, Utilities, Permits, and Right of WayPlanning, Utils& Permits NC58 1.00 $122,100

Director of Special Projects Exec Office NC55 1.00 $101,245

Electrical Engineer (Core Systems) Engineering & Construction NC22 2.00 $142,833

Executive Director and CEO Exec Office NC00 1.00 $249,288

Fiscal Analyst (Project Controls) Project Controls NC22 1.00 $71,416

Fiscal Officer Budget & Finance NC28 1.00 $97,778

Grants Manager Planning, Utils& Permits NC26 1.00 $80,378

HECO Coordinator Engineering & Construction NC24 1.00 $77,289

Human Resource Specialist Admin Services NC18 1.00 $46,374

Human Resource Specialist Admin Services NC24 0.50 $40,190

Human Resource Specialist (Civil Rights) Civil Rights NC16 1.00 $38,116

Human Resources Specialist (Civil Rights Officer) Civil Rights NC24 1.00 $66,056

Information Specialist Public Information NC24 1.00 $80,378

Information Specialist Public Information NC24 1.00 $80,378

Information Specialist Public Information NC26 1.00 $86,911

Information Specialist (Multimedia Admin) Admin Services NC26 1.00 $86,911
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Fiscal Year 2016 Operating Budget
Staffing by HART Job Classification (continued)

Org HART Title Department Grade FTE Salary 2016

Internal Control Analyst Budget & Finance NC22 1.00 $61,062

Internal Control Analyst Budget & Finance NC26 1.00 $83,577

IT Support Tech Admin Services NC15 2.00 $101,954

IT Support Tech (CMS Trainer) Project Controls NC18 1.00 $50,171

IT Support Tech (CMS) Project Controls NC15 2.00 $101,685

Lead Change Order Specialist Contract Administration NC24 1.00 $74,310

Lead Planner (Permits/HazMat) Planning, Utils& Permits NC26 1.00 $74,310

Management Analyst Project Controls NC24 1.00 $66,056

Mechanical Engineer (Core Systems) Engineering & Construction NC22 1.00 $71,416

Network Administrator Admin Services NC26 1.00 $77,289

Personnel Clerk Admin Services NC12 1.00 $38,645

Planner Planning, Utils& Permits NC24 1.00 $75,003

Planner (Environmental) Planning, Utils& Permits NC24 2.00 $135,372

Planner (Land Use) Planning, Utils& Permits NC24 1.00 $74,310

Planner (Right of Way) Planning, Utils& Permits NC18 1.00 $46,374

Planner (Right of Way) Planning, Utils& Permits NC20 1.50 $91,587

Planner (Right of Way) Planning, Utils& Permits NC24 1.00 $63,516

Planner (Systems Planning) Planning, Utils& Permits NC28 1.00 $86,911

Planner (Transportation Engineering & Construction SR24 1.00 $77,289

Private Secretary (Deputy Director) Exec Office SR20 L 1.00 $66,886

Private Secretary (Executive Director and CEO Exec Office SR22 1.00 $72,356

Procurement & Contracts Administrator Procurement NC28 1.00 $117,021

Procurement & Specification Specialist Procurement NC18 1.00 $41,245

Procurement & Specification Specialist Procurement NC24 1.00 $61,062

Procurement & Specification Specialist Procurement NC26 1.00 $43,460

Procurement Clerk Procurement NC12 1.00 $40,183

Project Manager Engineering & Construction NC28 1.00 $90,403

Project Manager (Airport and City Center Guideway) Engineering & Construction NC30 1.00 $101,697

Project Manager (KHG) Engineering & Construction NC28 1.00 $97,778

Project Manager (MSF) Engineering & Construction NC28 1.00 $97,778

Project Manager (Scheduler) Project Controls NC26 1.00 $86,923

Project Manager (Scheduler) Project Controls NC28 1.00 $90,403

Project Manager (WOFH) Engineering & Construction NC28 1.00 $97,778

Project Manager (WOSG/ASG/UHWO) Engineering & Construction NC28 1.00 $97,778

Quality Assurance Engineer Engineering & Construction NC22 1.00 $71,416

Quality Assurance Engineer Quality Assurance NC22 2.00 $140,110

Record Management Analyst Project Controls NC18 1.00 $44,579

Records Management Analyst Project Controls NC18 1.00 $44,579

Right of Way Agent (Right of Way) Planning, Utils& Permits NC22 3.00 $196,569

Safety Specialist Safety NC22 1.00 $56,459

Secretary (Budget and Finance) Budget & Finance NC16 1.00 $46,996

Secretary (Core Systems) Engineering & Construction NC12 1.00 $43,431

Secretary (Design) Engineering & Construction NC12 1.00 $38,645

Secretary (Government Relations) Government Relations NC14 1.00 $52,833

Secretary (Planning Adm) Planning, Utils& Permits NC16 1.00 $59,438

Secretary (Planning) Planning, Utils& Permits NC12 1.00 $45,165

Secretary (Public Information) Public Information NC15 1.00 $57,167

Secretary III Engineering & Construction NC16 1.00 $52,833

Senior Clerk Admin Services NC10 1.00 $33,028

Senior Clerk Engineering & Construction NC10 1.00 $33,028

Senior Clerk Project Controls NC10 1.00 $37,106

Sr. Advisor & Risk Manager Budget & Finance NC28 1.00 $86,911

Sustainability Planner Planning, Utils& Permits NC26 1.00 $83,577

System Safety & Security Engineer Safety NC22 2.00 $142,833

Transit Art Administrator Engineering & Construction NC24 1.00 $77,289

Transit Arts & Culture Program Assistant Engineering & Construction NC20 1.00 $46,374

Transit Contracts Manager Contract Administration NC26 3.00 $250,732

Utilities and Permits Manager Engineering & Construction NC55 1.00 $113,968

HART Total 123.00 $9,401,600

Consultant 16.00 $0

Grand Total before Salary Savings 139.00 $9,401,600
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Fiscal Year 2016 Operating Budget
Staffing by Department

FTE

Admin Services 11.50

Admin Services

Administrative Specialist 1.00

Asset Manager 1.00

Data Processing Systems Analyst 1.00

Director of Administrative Services 1.00

Human Resource Specialist 1.50

Information Specialist (Multimedia Admin) 1.00

IT Support Tech 2.00

Personnel Clerk 1.00

Senior Clerk 1.00

Network Administrator 1.00

Budget & Finance 10.00

Budget & Finance

Accountant 2.00

Budget Analyst 2.00

Chief Financial Officer 1.00

Fiscal Officer 1.00

Internal Control Analyst 2.00

Secretary (Budget and Finance) 1.00

Sr. Advisor & Risk Manager 1.00

Civil Rights 2.00

Civil Rights

Human Resource Specialist (Civil Rights) 1.00

Human Resources Specialist (Civil Rights Officer) 1.00

Contract Administration 7.00

Contract Administration

Change Order Specialist 2.00

Transit Contracts Manager 3.00

Director of Contract Admin. 1.00

Lead Change Order Specialist 1.00

Engineering & Construction 40.00

Admin

Deputy Director of Projects 1.00

Director of Engineering & Construction 1.00

Secretary III 1.00

Deputy Director Design & Construction 1.00

Construction

Civil Engineer (MSF) 1.00

Deputy Director of Construction 1.00

Project Manager (MSF) 1.00

Project Manager (WOFH) 1.00

Project Manager (KHG) 1.00

Asst. Project Manager (WOFH) 1.00

Asst. Project Manager (KHG) 1.00

Asst. Deputy Director of Construction 1.00

Core Systems

Deputy Director of Systems 1.00

Electrical Engineer (Core Systems) 2.00

Mechanical Engineer (Core Systems) 1.00

Quality Assurance Engineer 1.00

Secretary (Core Systems) 1.00

Ast. Deputy Core Systems 1.00

FTE

Design

Architect 2.00

Architectural Manager 1.00

CAD/Document Tech 1.00

Civil Engineer (Engineer) 1.00

Civil Engineer (Interface) 2.00

Civil Engineer III (Guideway) 1.00

Project Manager (Guideway) 1.00

Project Manager (WOSG/ASG/UHWO) 1.00

Transit Art Administrator 1.00

Transit Arts & Culture Program Assistant 1.00

Secretary (Design) 1.00

Deputy Director of Design 1.00

Asst. Deputy Director of Design 1.00

Project Manager 1.00

Utilities

Planner (Transportation) 1.00

Senior Clerk 1.00

Utilities and Permits Manager 1.00

HECO Coordinator 1.00

Civil Engineer (Utilities) 1.00

Exec Office 10.00

Exec Office

Admin. Asst/Receptionist 1.00

Administrative Assistant 1.00

Board Administrator 1.00

Deputy Executive Director 1.00

Executive Director and CEO 1.00

Private Secretary (Deputy Director) 1.00

Private Secretary (Executive Director) 1.00

Director of Special Projects 1.00

Project Director 1.00

Fare Collection Project Manager 1.00

Government Relations 2.00

Government Relations

Director of Government Relations 1.00

Secretary (Government Relations) 1.00

Operations 1.00

Operations

Director of Operations & Maintenance 1.00

Planning, Utils& Permits 22.50

Admin

Director of Planning, Utilities, Permits, and ROW 1.00

Grants Manager 1.00

Secretary (Planning Adm) 1.00

Planning

Architectural Historian 1.00

Cultural Resources Planner 1.00

Lead Planner (Permits/HazMat) 1.00

Planner (Land Use) 1.00

Planner (Systems Planning) 1.00

Secretary (Planning) 1.00

Sustainability Planner 1.00

Planner 1.00

Deputy Director of Planning 1.00

Planner (Environmental) 2.00

ROW

Planner (Right of Way) 3.50

Right of Way Agent (Right of Way) 3.00

Asst. Deputy of Transit Property Acq. 1.00

Deputy Director ROW 1.00
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Fiscal Year 2016 Operating Budget
Staffing by Department (continued)

FTE

Procurement 7.00

Procurement

Procurement & Contracts Administrator 1.00

Procurement & Specification Specialist 3.00

Procurement Clerk 1.00

Sr. Advisor & Risk Manager 1.00

Deputy Director of Procurement 1.00

Project Controls 13.00

Project Controls

Fiscal Analyst (Project Controls) 1.00

IT Support Tech (CMS Trainer) 1.00

IT Support Tech (CMS) 2.00

Management Analyst 1.00

Project Controls Manager 1.00

Project Manager (Scheduler) 2.00

Record Management Analyst 1.00

Records Management Analyst 1.00

Senior Clerk 1.00

Senior Project Controls Analyst 1.00

Deputy Director of Project Controls 1.00

Public Information 5.00

Public Information

Director of Communications 1.00

Information Specialist 1.00

Information Specialist 2.00

Secretary (Public Information) 1.00

Quality Assurance 3.00

Quality Assurance

Director of Quality Assurance 1.00

Quality Assurance Engineer 2.00

Safety 5.00

Safety

Chief Safety and Security Officer 1.00

Safety Certification Manager 1.00

Safety Specialist 1.00

System Safety & Security Engineer 2.00

Grand Total 139.00
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Fiscal Year 2016 Operating Budget
Current Vacancies (as of 6/2/2015)

HART Title Department FTE

Assistant Project Manager Engineering & Construction 2.00

Deputy Director of Procurement Procurement 1.00

Director of Design and Construction Engineering & Construction 1.00

Lead Planner (Permits/Haz Mat) Planning, Utils& Permits 1.00

Personnel Clerk Admin Services 1.00

Planner III Planning, Utils& Permits 1.00

Planner V Planning, Utils& Permits 1.00

Procurement & Specification Specialist Procurement 1.00

Safety Certification Manager Safety 1.00

Secretary III Budget & Finance 1.00

Senior Clerk Exec Office 1.00

Total 12.00
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Original Requested Budget (October 2014):

Fiscal Year 2016 Requested $422,249,700

Fiscal Year 2015 Re-Appropriations $1,054,808,500

Total Original Requested Budget $1,477,058,200

Additional Re-Appropriations (May 2015):

West Side SG - West Oahu / Kam Hwy (Base);

Design Portion of Pearl Highlands Garage (now a

DB contract); and transfer of currently

encumbered funds for the Fare Collection System

$168,748,385

Right of Way net, Utility Relocation net, and Art in

Transit

$137,700,000

Total Additional Re-Appropriations $306,448,385

Total Requested FY 2016 including Re-Appropriations $1,783,506,585

Fiscal Year 2016 Capital Budget
Requested Changes
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Fiscal Year 2016 Capital Budget
Procurement Schedule
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Fiscal Year 2016 Revenues

FY 2016

G.E.T. Surcharge Revenue FY2016: $231,105,000

Federal 5309 Grant Revenue $341,800,000

Rental Revenue $250,000

Total FY 2016 Revenue $573,155,000
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City Council Review: Bill 18 Relating to HART FY 2016 Capital Budget
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HART letter to City Council dated May 8, 2015 regarding Bill 18
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Presentation of Fiscal Year 2016 Proposed Budget to HART Board
(October 2014)
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