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1. EXECUTIVE SUMMARY 

1.1 PROJECT HIGHLIGHTS AND MILESTONES ACHIEVED 

1.1.1 United States Senator Daniel Inouye addressed the HART Board of Directors at a meeting in 
Kapolei, stressing that support for rail in Washington remains strong and said that Honolulu 
"should count on" the $1.55 billion in federal funds it's planning on for the $5.3 billion 
project. He added that FTA Administrator Peter Rogoff understands the need for the project 
and it has his backing. Inouye, the longest- serving member of the United States Senate and 
chairman of the Senate Appropriations 
Committee, urged board members to 
continue to be transparent about the 
project to insure credibility. The 
senator said traffic gridlock cannot 
continue and that Honolulu residents 
have waited long enough for a rail 
transit solution. 

1.1.2 The state's Department of Commerce 
and Consumer Affairs has dismissed a 
second contract appeal from the 
unsuccessful proposers for the Core 
Systems design-build-operate-maintain 
(DBOM) contract, ruling that the City can award the billion-dollar to Ansaldo Honolulu. 

1.1.3 The first utility relocations for the Honolulu Rail Transit Project commenced on August 15. 
Lower left: Kiewit Infrastructure West Company (KIWq trenching along Farrington Highway 
near Waipahu High School for 6-inch gas line relocation work. Lower right: KIWC trenching 
along Kualakai Parkway for Sandwich Isle Communications (SIC) communication ductbank 
relocation work. 
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1.1.4 The Kamehameha Highway Guideway contract was kicked off with a Partnering Meeting 
conducted in Ko Olina on August 23 and 24. Participants included HART project staff, the General 
Engineering Consultant staff and members of Kiewit Infrastructure West Company. 
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1.2 AREAS OF CONCERN AND ACTIONS TAKEN 
The following are areas of concern identified by the FTA's Project Management Oversight Consultant (PMOq in their 
Monthly Reports with the actions taken or being taken by the City and the Project as appropriate to mitigate these 
concerns. The updated actions from the previous report are underlined and in italics. [The new items are indicated 
with a O . Resolved/closed areas of concern will be marked as 181 and removed from subsequent reports.) 

• 1.2.1 Utilization of Letters of No Prejudice (LONPs) 
Issue: The PMOC has advised the City to be cognizant of the limits of authority with regard to 
issuing NTPs and remaining in compliance with FTA reimbursement guidelines. 
Action: The City has submitted a white paper to the FTA, outlining their intentions for utilizing 
LONPs for advancing the work associated with West Oahu/Farrington Highway Guideway 
(WOFH) and Maintenance and Storage Facility (MSF). LONP-1 was approved by the FTA and an 
NTP issued to the D-B Contractor. The LONP-2 request, which includes specific construction 
activities over a 12-15 month period to avoid expensive delays, wilf be transmitted at an 
appropriate time soon after the submittals tor Entry into Final have been received by the FTA. 

181 1.2.2 Master Project Schedule's Critical Path [CLOSED] 

• 1.2.3 License Agreement with Department of Hawaiian Homelands (DHHL) 
Issue: The PMOC is concerned with the City'S need to get a license agreement in place on the 
Ewa Drum Site, where the MSF will be constructed. 
Action: License agreement discussions with DHHL continue. A Right-ot-Entry consent tor the 
Ewa Drum Site tor construction was approved by the OHHL Board. There does not appear to be 
any issue that will impact the construction schedule for MSF. 

• 1.2.4 Selection of a State Oversight Agency (SOA) Consultant and Developing System Safety 

Program Plans and System Security Program Plans 
Issue: Given the significant scope for developing System Safety Program Plans and System 
Security Program Plans, as well as establishing the associated standards and responsibilities, the 
PMOC has a concern about the aggressive schedule for bringing on the SOA Consultant. 
Action: The procurement process for an SOA Support Consultant is underway with the 
continuing development of the RFP document. While that effort is being conducted, HART and 
HOOT have developed an SOA Program Roadmap. HART continues to reconcile the comments 
from HOOT on the Memorondum otAgreement (MOA). 

• 1.2.5 Project Management Support Consultant (PMSq Re-Procurement 

Issue: FTA Region IX requires the PMC contract to be re-procured and the resulting contract to 
contain the appropriate Federal clauses. 
Action: Proposals tor PMSC services are due September 2, 2011. 
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1.3 HART Board - Upcoming Scheduled Meetings and Events 

1.3.1 HART Board of Directors Meeting 

August 2011 

Thursday, August 4, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King Street 
Open to the Public 

1.3.2 Applications for the 9th position on the HART Board of Directors 

Closing date: Friday, August 5, 2011, Noon. 

1.3.3 HART Finance Committee Meeting 

Thursday, August 11, 2011, 8:00 a.m., Mission Memorial Annex Conference Room, 550 S. King Street 
Open to the Public 

1.3.4 HART Joint Audit/Legal Matters and Project Oversight Committee Meeting 

Thursday, August 18, 2011, 9:00 a.m., Mission Memorial Annex Conference Room, 550 S. King Street 
Open to the Public 

1.3.5 HART Project Oversight Committee Meeting 

Thursday, August 18, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St. 
Open to the Public 

1.3.6 HART Project Oversight Committee Meeting 

Thursday, August 18, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St. 
Open to the Public 

1.3.7 HART Board of Directors Meeting 

Thursday, August 25, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St. 
Open to the Public 

1.3.8 HART Transit-Oriented Development Committee Meeting 

Thursday, September 1, 2011, 8:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St. 
Open to the Public 

1.3.9 HART Board of Directors Meeting 

Thursday, September 1, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St 
Open to the Public 

1.3.10 HART Finance Committee Meeting 

Thursday, September 8, 2011, 8:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St. 
Open to the Public 
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2. PROJECT STATUS 

2.1 BUDGET/COST 

2.1.1 The Total Project Budget, Revision 2 (February 2011) for the Honolulu High-Capacity Transit 
Corridor Project is $5.3 billion. This figure reflects the latest "bottoms-up" estimate and is 
the basis for the Project's Draft Financial Plan, (April 2011). As of July 29, 2011, $220.8 
million, or 4.2%, of the Project Budget has been incurred. 

2.1.2 The Project's Total Budget Contingency is currently $861.6 million, of which $669.9 million 
is Allocated Contingency and $191.7 million is Unallocated Contingency. The Total 
Contingency, as forecast in the Estimate at Completion (EAC), is $815.0 million. (See 2.3 
Contingency Management.) 

2.1.3 Cash Flow versus Funding Status 

Cash Flow versus Funding 
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2.1.4 Sources of Project Funding 

4.6% 5.5% 0.1% 

Planned Funding 
--

FflRd 
:Net General Excise Tax (GEl) 
FTA Senion 5309 New Stans -
IFTA Senion 5301 Formula Funds, Including ARRA 
Cash Balance - Opening balance @ stan of PE (") 
Investmem Income, Other Income 

August 2011 

o Net General Excise Tax (GET) Surcharge Revenues 
($3,306M) 

• FTA Section 5309 New Starts Funding ($l,550M) 

o FTA Section 5307 Formula Funds, including $4 ARRA 
Stimulus Funds ($248M) 

o Cash Balance at start of Preliminary Engineering 
($298M) 

• Investment Income ($6M) 

-
P/QRR~d C"} R~«Md To Dot~ 

3,306 _ 337 ---
1,550 23 ----- --

246 4 -
296 296 

6 0 

Totols $ 5,408 $ fifi2 

{O} Per the Apr-ll Financial Pion, Project Capitol Costs are planned at $4.983M, excJusive offinoncinl}. 

{OO} Openinl} Cosh Balance {Pre-PEl consisted ofGff funds and the resulting investment interest. 

2.1.5 Cost versus Budget Summary Status 

2.1.5.1 Cost versus Budget Summary Status by Contract Type 

RopottOOrr.AII9Z011 

CDSTllersusBUDGET·SUMMARYSTATUS ($M). 8, CDNTRACTTYPE DofOIk1I~Nlf19. ZOll 

C.".~ Budger 
Incurred Cstlmare ar Compler/on 

Jill, '11 VtUU kme 'U 
Commltmenrs (~a4irflltS • Apploptd 

(EAQ 
Commer Type JOI ~JRllellf) 

l~iJduAlloc"'tdCO_gencs.s toc""«Ir/ 

NMfJl 
DlJnsl·n/ 

J",,~J ToDorf' July'JJ To Dote- "",'U cWlUr'OI'« .. r C"'Jlfty_ 0. __ 

LcutMao'" 

t2DS[GGigD 
Dulp·Balld 1,189.09 -0- 1,'''.09 1,OSol .n •. 00 105.U ll.zoJ 1,189.09 -0-

Dt si.,.-Baild-()pUit e-Maint 60112 .64 -0- MU .. 0 .00 0.00 0 .00 0.00 M2.611 -0-

Dtolp-Bid·BuU' 1,650.85 -0- 1,6SCl.85 0.00 0.00 0.00 0.00 1,650.85 -0-

~ltvitors/EKaJito .. 78.7) -0- 78.7) 0.00 0.00 0 .00 0.00 78.7) -0-

Owner-furnished Plants/Shrubs 7.85 -0- 7.15 0.00 0.00 0.00 0.00 7.85 -0-

UtlHties b¥ Utility Com,anles 152.66 -0- 152.66 0.67 0.67 0 .05 0.05 152.66 -0-

Subtotal- Construaiea 3,12181 ·0 · 3,121.11 1,055.00 4.1i1i 1'5.88 11.35 ',nUl ·0· 

~ 
ROW,IIeJoc;nIDII & CGftsultllllt 241.94 ·0- 241.94 12.24 1.15 12.24 1.15 24U .. ·0· 

~IR1~llio!l15§lim, 
tMRT/Cit,/PM Suppon 18U2 -0- 181.62 50.57 0 .7J 26.47 1.0) 18L62 -0-

GEC (hnd2) )46.00 -0- i46.00 2JO.17 159.66 75.n 4.91 146.00 .J)-

II)OT Consultants )6.81 -0- 16.81 i .OO ) .00 0 .19 0.19 )6.81 -0-

Ifaal Deslp Co.suJtants 112 .22 -0- IU.22 5.SCl 0.00 0 .84 0.05 112.22 -0-

C~&1 COOSuRiDts 9U5 -0- '1.85 0.00 0.00 0 .00 0.00 ').85 -0-

Otber (e.r,. oap) 51.00 -0- 51.cN1 0.00 0.00 0 .00 0.00 51.00 -0-

Subtotal- Pror Serlfttts 121.50 ·0· 121.541 219.25 !li3.3' 112.92 6.1. 121.5. ·0· 

IlD.Dml~d ~[!!i~1l tlullaBD'1 191.65 ·0· 1'1.65 0.00 •••• 0.00 0.00 1!I:Ui5 ·0-

BaID'£ CbiU££S- DlaJ£d·£lIdaI.:: 22'.8' ·0· 22UIi 0.00 .... 0.00 1.01 229.1& ·0· 

FTA TOTAL PROJEcr 5,212.18 ·0 · 5,212.18 1,356 .... 115.20 221.04 24.tiI 5,212.11 ·0-

HD=fI6 ~dllla~ tRSI 
Aaante CharltS * 104.51 ·0· lM.51 0.00 0.'0 '.08 '.0' :114.51 ·0· 

GRANDTaTAL PRaJEcr 5,311.35 ·0· 5,317.35 1,356 .... 175.21 221.04 24.U 5,317.35 ·0· 

0 
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2.1.5.2 Cost versus Budget Summary Status by Standard Cost Code (SCC) 

R~potfOak' Aug 2011 

COST versus BUDGET - SUMMARY STATUS ($M)- By STANDARD COST CODE (SCC) Oato OCI'~ July 29, 2011 

Curnnt Sudga 
Incurnd Estlmote ot Camp/alan 

July ~l .".rw6JulHI ~JJ 
Commitments (Expenditu",. + Approwrd 

(EAC) 
SCC Cotegol)' /01' P"ym.nt} 

I.H'll 
T,o""; I."U 70 Dft~ 1.1y'L1 10 OG'~ 1_It 'U 

01",., ct·.I,.. 
a...., .. '01'''' LafMCII.,1 

10 GuldOW1lY & Track (20 mil 1,117.82 .(). 1,117.82 511!1.42 0.111 0 .011 0.111 l,l&!J. .(). 

10.D4 Guld.way: Aerial :1.032.0II -{I- i,IIS2.OO 433.58 0.00 O.GII 0.00 IIf1U1 -0-

10.08 Guld .... y: Retained Cut or Flil 6.44 -{I- .... 6.44 0.00 0.00 0.00 6.44 -<I--

10.09 Trael<: Olred Fbcatlon 7US -<I-- 7U' 66.71 0.00 O.GII 0.00 MAS -<I--

10.11 Trade: Ballasted 2.70 -<I-- 2.70 2.70 0.00 0.00 0.00 2.70 -Q-

1o.t2 Trael<: Special 1.84 -{I- 1.84 0.00 0.00 0.00 0.00 .... -{I-

20 Stn., Stop., Tormln.is (211 611.43 .(). 611.48 0.00 0.111 0.00 0_011 UZ .• .(). 

20.01 At-crade Stn, platform, etc 6.93 -{I- 6.!18 0.00 0.00 0.00 0.00 693 -Q-

20.02 Aerial Stn, platform, etc. 373.83 -{I- 37US 0.00 0.00 0.00 0.00 354.16 -{I-

20.116 Auto partin, ,trudure .5.06 -{I- 65.06 0.00 0.00 0.00 0.00 65.06 -Q-

20_01 Elevators, escalators .5oM -{I- 15.61 0.00 0.00 0.00 0.00 65.61 -{l-

ao Support FocUItI.s: Yd., Shop., Adm 91.8& .(). 91.16 91.86 0.111 0 .011 0.011 !I2.91 .(). 

3O.lI2 Ulht Mtce fadllty 753 -{I- 7.59 7.53 0.00 • .00 0.00 7.53 -Q-

30.113 Heavy Mtce facility 37.86 -{I- 37 ... 37.86 0.00 0.00 0.00 37 ... -0-- storace or Mtce-of-way Bid, 7.74 -{I- 7.7. 7.14 0.00 0.00 0.00 7.74 -Q-

30.05 Yard a Yard Track 38.7. -{I- "'74 38.7. 0.00 0.00 0.00 3!1.19 -Q-

40 Sltawart< & Spocl.1 CondltlDn. 8&7.98 +4.00 871'- 339.D9 4.38 77.13 11.10 179.70 (IUS) - Demolition, Oeanne, Earthwlc 17.24 -{I- 17-24 9.89 0.00 0.00 0.00 17.24 -Q-

40.02 Slle utllle" utility Reloc 2!l1.21 -{I- Zft.Zl 68.82 11.33 o.ot o.ot 29O.S2 -Q-

40.03 Hal Mat'l~ Contam ,all remDVlt 6.72 -{I- 6.72 5.SO 0.00 0.00 0.00 6.72 -Q-

4D.04 Environmental Mltlptlon 26.72 -{I- 26.72 11_04 0.00 0.00 0.00 :16.72 -0-

oo.os Site struttures~ retain walls 19.78 -{I- lUll 7.00 0.00 0.00 0.00 0.78 -Q-

.0.06 Ped/blke accoss, land,cape 37.54 -{I- 97.54 .. 4. 0.00 0.00 0.00 ..... -Q-

.0.07 Auto~ bus, van actl!lsswavt 18L33 -{I- 111.S3 '6.30 0.00 0.00 0.00 173.78 -{I-

40.08 Temporary Fadl~ Indlred: COst 287.44 +4 00 2111.45 1.87JJ1 • .00 n.>.2 11.29 -.as (l1]S) 

SO System. 22321 .(). 22821 18.62 0.00 0 .011 0.011 23821 .(). 

50.01 Train control a slcnals 82.68 -{I- 82.68 0.00 0.00 0.00 0.00 ".611 -{I-

50.02 TraffIc slpals 6: crosslnl prot 10.73 -{I- Io.rs 0.19 D.8O • .GII 0.00 lO.rs -0-

som Traction power .upply: ,ubstn 3D.17 -{I- 9D.t7 1.19 0.00 0.00 0.00 9D.t7 -{I-

5D.04 Traction power dlstrlb: cate 32.86 -{I- - 16.U 0.00 0.00 0.00 32.86 -{I-

50.05 COmmunication, 54.10 -{I- S4.10 0.73 0.00 0.00 0.00 suo -{I-

50.06 fare collection"" a equip 9.22 -{I- t.2Z 0.00 0.00 0.00 0.00 9.22 -Q-

50-07 C8nb'a1 COntrol 3.45 -{I- US 0.00 0.00 0.00 0.00 US -Q-

10-60 ConstructlDn SubtDtol 2,81231 +4.00 2,816.10 968.90 4.93 77.13 1130 2,an.DI (IS.J!J) 

SO Rool Est.to 177.10 .(). 177.10 1224 7.15 1224 7_15 lSiI.&O .(). 

6O.ot Purch or I .. ,e of R/E I ..... -{I- teO.46 12.17 7.15 12.>.7 7'>'5 U .... -Q-

60.02 Relocation of existlnl H/H 16.64 -{I- 16.14 0.07 0.00 0.07 0.00 16.64 -{I-

70 Vehicle, 189.70 .(). 189.70 0.00 0.111 0.011 0.011 189.70 .(). 

7O.ot UlhtRaIl 17L12 -{I- 171.12 0.00 0.00 0.00 0.00 17U. -{I-

70.06 Non·revenue vehldes 13.03 -<I-- 13.03 0.00 0.00 • .00 0.00 IlIAB -{I-

70.07 Spare parts 5.55 -{I- 5.55 0.00 0.00 • .00 0.00 5.55 -{l-

ao Profe"ianal Services 938.23 .(). 938.21 S8S34 lSiI_72 131.67 6.23 939.77 +O_SO - Prelim Enllneertn, 54.09 .0- ,. .. 57.81 f.UJ1 46.71 41.30) 54 .. -{I-

80.02 Final Deslln 199.97 -0- 1J!I.f7 65.23 0.28 D.58 ...... 201.87 .030 
110.83 Projed Mcmt - Oe.lI" a Construction 321-75 -0- S2US 2G8.01 1l3.SO 13.28 13.2!> 522.75 .0-

BO.04 Construction Admin a M,ml 170.83 .0- 17D.8i1 48.SO 48.SO 0.00 0.00 " .... , .0-

ao.os Prof liability a non-Construd In.ur 5lJlO -0- 51.011 0.00 0.00 0.00 0.00 SlJlO .0-

80.06 lep'; Permits; Review Fees 03.56 -0- 6S.SI . ..,. .... 1.02 0.20 iT'" .0-

e0.07 Surveys; Tertln&; InvertlC; Inspea 5.57 -0- 5.S7 0.02 0.00 o.oa 0.00 5.57 .0-

80.08 Start-Up 71.45 .0- 71.45 0.78 0.00 0.00 0.00 "-" .0-

90 Project Contingency 86S.6I ("OO) 861.59 0.00 0.111 0.011 0.011 827.86 +I2.BS - Unallocated Projed Contln, 191.65 -{I- 191.65 0.00 0.00 0.00 0.00 1t1.65 -{I-

90.02 Allocated Contraa COntini 073.93 ( ( 001 66 .... 0.00 0.00 0.00 0.00 636.2l +1285 

100.01 Finance Chargls: ProJect-.llllbl. 229.8& .(). m. 0.00 0.111 0 .011 0.00 229.86 .(). 

FT A TOTAL PROJECT 5,212.78 .(). 6,212.78 1,!156A7 176.20 221.04 24.&8 &,212.71 +0.00 

Nan-ETA EUabl. Ca". 
FInance Charlll • 104.57 -0- 104.57 0.111 0.111 0.011 0 .011 104.57 .0-

GRAND TOTAL PROJECT 5,317.35 ~ 5,317.35 1,356.47 175.20 221.04 24_68 5,317.35 +0.00 

• ItnMte a..-teI beyond the ~enue Senft o.te we not eDcIble for reimbursement fram fTA funds. 
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2.2 SCHEDULE/PROGRESS 

2.2.1 As of the end of August 2011, the Project is still forecasting a Full Revenue Service of March 
2019, which is a full nine months ahead of the December 31, 2019 completion date 
reflected in the Draft Financial Plan and the Risk and Contingency Management Plan (RCMP) 
prepared for Entry into Final Design. 

2.2.2 This graphic presents the Project status, based on overall earned value performance against 
the Early Start/Late Start dates in the Master Project Schedule (MPS). The chart also tracks 
the Incurred Dollars per Quarter (the "burn rate"). 
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2.2.3 Despite the various delays that have taken place over the past months, the Project is still 
positioned to achieve the scheduled milestones since all the current executed contracts can 
implement the acceleration of key activities and other work-arounds to meet the Project 
requirements, including interim milestones for the First Opening in December 2015 and the 
Second Opening in October 2017. The MPS that has been submitted for Entry into Final 
Design addresses these changes and it will be re-baselined when the Project is approved for 
this next phase. The Longest Path Schedule Exhibit has been included in this month's report 
and shows the critical activities that must be achieved to meet the project completion as 
planned. (See 2.2.5) 

Exhibits on the following pages: 

2.2.4 Summary Master Project Schedule 

2.2.5 Longest Path Schedule Exhibit 

2.2.6 Linear Project Schedule ("Horse Blanket" Schedule) 

Page 80[39 



Nol.: The MPS win be re-Baselined '0( the beginning of Fmal Design. 
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Note: The MPS will be re-Ba.ellned for the beginning of Final Design. 
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HONOLULU RAIL TRANSIT PROJECT 

Linear Project Schedule ("Horse Blanket" Schedule) 

Train Control 
Traction Power 
Trackwork 

ConstructIon Start Est. September 1011 

Guideway Construction 

MSF I Kamehameha 
ICt .......... StttlgnGrpyp 
Pnrtnclp 
Aloha Stadium 
Pn~ Hilhlonds 

Guideway 
Construction 

Construction Start Est. 
September 2011 

110/17-Alijiort • Opens8ciionl2[] 

Airport Utility and Guideway Design 

August 2011 

Utility Relocation 

City Center Utility 
and Guideway Design 

_ RAI!nm of Decision 18 Jan 11 
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HONOLULU RAIL TRANSIT PROJECT August 2011 

2.3 CONTINGENCY MANAGEMENT 

[Refer to "2.1.5.2 Cost versus Budget Summary Status by Standard Cost Code (SCC)" on Page 7 of 
this report.] 

Current Budget 

There was one change order executed during the month to cover the cost of workers' compensation 
insurance for the period through 2011 on the WOFH contract. [Highlighted in "Current Budget" column.] 
This was necessary because the original plan was to have an Owner Controlled Insurance Program (OClP) in 
place so contractors would not have to provide their own insurance. The Project is still considering its 
options with regard to implementing an OCIP. The impact to the Current Budget is detailed below. Since 
this cost was identified during the Risk Assessment process, the expected increase for insurance was drawn 
from the Allocated Contingency against the WOFH contract line item in the Current Budget and not from 
Unallocated Contingency. 

SCC40.08 

SCC90.02 

$Millions 

+4.0 Insurance for WOFH (DB-120) 

(4.0) Allocated Contingency 

Estimate at Completion (EAC) 

Total Remaining Contingency = $861.6M 

As the result of continuing evaluations, revised cost estimates and the development of negotiation 
strategies for potential WOFH change orders, the forecast costs have been re-evaluated, reducing the 
projected impacts of the subject changes and increasing the Total Remaining Contingency in the Estimate at 
Completion (EAC). [Highlighted in "Estimate at Completion" column.] 

$Millions 

(13.2) Potential Changes - Negotiation Plans for WOFH (DB-120) 

+0.3 Professional Services - Farrington Stations Design (FD-240) 

SCC40.08 

SCC 80.02 

SCC 90.02 +12.9 Allocated Contingency Total Remaining Contingency = $827.9M 

As part of the process in requesting Entry into Final Design, the Project has developed proposed Cost and 
Schedule Contingency Drawdown curves for their Risk and Contingency Management Plan (RCMP). These 
curves establish minimum and "buffer zone" levels of cost and schedule contingency in accordance with FTA 
guidelines. Over the course of the project, if the cost or schedule contingency trends into the buffer zone 
(the area 10% above the minimum contingency), Project Management will immediately implement actions 
to maintain an appropriate level contingency at that stage of the project. 

For the Honolulu Rail Transit Project the FTA has identified the starting points of at least $814 million and 13 
months as the Project enters into the Final Design phase. 

Variances 
Project Current Buffer Current Versus From 

Conti ngencl es Minimum Zone Amount* 
Versus 

Buffer Previous 
Minimum 

Zone Period 

Cost Conti ngency ($M) $814.0 $814.0 $861.6 +$47.6 +$47.6 ----
Schedule Contingency (Months) 13.0 16.0 20.0 +7.0 +4.0 ----

"'Current Bud2:et 

& Updated MPS 
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HONOLULU RAil TRANSIT PROJECT August 2011 

2.3.1 Cost Contingency 

While the Current Budget shows a Total Cost Contingency of $861.6 million, subject to the 
expected execution of change orders during September, the Estimate at Completion 
forecasts the potential drawdowns to contingencies. As shown on the previous page, the 
projected $827.9 million for Total Cost Contingency, for a favorable variance of +$13.9 
million versus the Project's targeted minimum contingency level of $814.0 million to begin 
the Final Design phase. 

In accordance with the RCMP, the next milestone -- the Full Funding Grant Agreement 
(FFGA), the minimum Cost Contingency level is $636 million and the buffer zone at $700 
million. Thus, over the next 12 to 15 months, the Project will monitor risks and track 
potential changes to ensure that there is an adequate level of Total Project Contingency to 
meet or exceed these parameters in the process of securing the FFGA. 

2.3.2 Schedule Contingency 

The Master Project Schedule is maintaining 20 months of time contingency as the Project 
prepares to enter into the Final Design phase. This is more than sufficient to meet the FTA 
minimum of 13 months and buffer zone of 16 months. 
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HONOLULU RAil TRANSIT PROJECT August 2011 

3. CONTRACTSTATUS 

3.1 PROCUREMENT TRACKING REPORT ("Heckle Sheet") 

3.1.1 Design-Build (DB) and Design-Build-Operate-Maintain (DBOM) Contracts 

Procurement Tracking, ReDOlf 

Design-Build (DB), Deslgn-Build-operate-Maintain (DBOM) and Manu!acture-/nstal'-Test-Maintain Contracts 

Part 1 Pertz 
Issue Issue Issue Issue 

Contract II- Contract Hune Sched 
HlP HlP HTP HlP 

Contract 
eo",,,,uc. 

Ref' Issue SOQs Select "'sue Submit Execute ~n 
RFP Due BQO RFP Proposiis Contract 1 2 3 4 

West OahuIFarrington Highway 
CF Ftlb04f/9 ..",.,3'09 MlT21 '09 Apr 03 '09 AI/II 28 '09 NlNOI '09 0«01'09 0«08'10 MIT 15'11 ~pl~'11 MarI3'1~ N1P1: Pre-PE; N1P11l: Gedech (03I11110~ 

ACl Feb .... .. 13 .. .. 21 .. Apr a .. Allga .. bit .. Deelt .. Dee.'1' "15'11 NTP1B: tlIerim Design.4'reim Ergg (0312311 O~ 
l1li-128 Guideway (WOFH) INtwil B4. Feb 04 '119 Iller 13'119 Iller 21 '119 Apr 03'119 Aug 28'119 NoY01 '119 Dee01 '119 Dee 011'0 Iller 15" Sap 15 '11 Oct 11 '14 NTP1C: Test Shafts (06.0411 0); NTP2: l.UIles; 

",f,at'tlCl.,. WNf eo_fUllY (NNC)] V.riilnct .0- .0- .0- .0- .0- .0- .0- .0- .0- .0- (1 53) N1P3: rna! Design; NTP4: ConsWctIcn 

CF 1ky29'09 Jul02'09 Jull1 '09 JulU'09 Feb 17 '10 JuI~'11 Juf2t'11 ~p 15'11 Oct 15 'II - ~28'14 NTP1: Pretim Engrg; 

08-200 
Maintenance & Storage Fat:ay (IISf) ACT ....,21 .. ~12" ~1l" JIll 24 .. Febt1'1' ~25'1. ""25'11 _ .. NTP2: Final Design; 
IN.witlKDbllYnfti JoI.t It.llt.,. (1(I(.N)J SA. May 29 '09 "u02'09 ..u17 '09 ..u24 '09 Feb17'10 NoY20'10 Iller OS '11 Sap 03 '11 Sap1S'11 -- May 28 '14 NTP3: ConsIrudion 

Variance .0- .0- .0- .0- .0- (247) (143) (12) (30) ---- .0-

Kamehameha Guideway (KHG) 
CF NIN 18 '09 J.II~'10 Feb 15'10 """'9'10 Oct 01 '10 Jull1 '11 Jul12'11 ~p 15'11 Sep~'11 - Sep 03 '14 NTP1: Prelim Engrg; 

ACT b1'" JIll. '1' Feb 15 '1' "11'1' OdIl'1l ~11 '11 ~tz'11 -_. N1P2: Final Desq,; 
IJII.328 l/WWit "",at' •• 'II'. WNt c...pny SA. NoY 18 '119 Jan OS '10 feb1S'. Iller 19 '10 Od 07 '1. Apr 19'11 Apr 23" Sap 03" Sep15'11 - Sep 03 ~4 N1P3: ConsIrudIon 

6(lNCH 
V.rilnee .0- .0- .0- .0- .0- (83) (80) (12) (10) - .0-

CF Apr 09 '09 Jun~'09 Jull~'09 AI/II 11 '09 Jun07 '10 Oct 11 '11 Oct?I·11 Dec 20 'II Jull8 'II - Ma,03 '19 Protests 

OBOM·928 Core Systems Contract ACT .... Jun.'II J1111S'll AlIgn .. Jun 11 '11 ---- Sept 151s the CUrren! Forecast for reSDlutiOn. 
IAu.fd. Hollof.f • .NJ SA. Apr 09 '09 .l1li05'119 ..u1S'09 Aug 17 '119 .l1li07'10 Feb28~1 Mar 03 '11 Ju112'11 Sap1S'11 -- Mar 03 '19 

Vlriance .0- .0- .0- .0- . .0- (227) (m) (161) _59 .. - .0-.-L ".". wr-l""'laf-lll • ., •• - ~ 

CF Oct08 '11 Nov 07 '11 Nov 21 '11 Nov28 '11 ~c28'l1 )on27 '12 Feb 03 '12 AugDS'17 

MIM·!J30 
Elevators & Escalators - Acr 
Manufacture·lnstall-T ert·Maintai n B/L Jul 07 '11 Sep 16 '11 Nov 02 '11 Nov 03 '11 Jun 04 '16 

Varlilnce (93) (52 ) (66) (92) .0- .0- .0- t303 

[SUcuss[ul Contmdorj * Schedule It.ferenc:e: 

CF = currentfor,rt:;;:cort= __ 

Acr = AcrUAl tComplmd Ac hievedthi. Month 
B/L = Baseline Master Project Schedule (Note: B/Lreftect. the ContriKt ~bcinr Plm, III!v 2, feb 24 '11.) 

V.ri.nco = Variance of (Baseline Master Project Schedule) lus (CUrrMtForecastJ 
tAhead/ (Beh,nd l/·o- versus the B/L Master Project Schedule 
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HONOLULU RAil TRANSIT PROJECT 

3.1.2 0 eSign-Bid-Build (DBB) Contracts 

CoRflaali CoRfIaa"'t 

[ ~..aItI-IJftM Co/It,.". 

DBB-110 
West Oahu Stations Group 
Construction 

DBB-21D 
Farrington Highway Stations Group 
Construction 

DBB-215 
Pearl Highlands Parking Structure 
8. H2 Ramps 

DBB-S70 
Kamehameha Highway Stations 
Group Construction 

DBB-45D 
Airport Segment utilities 
Relocations 

DBB-460 Airport Guideway Construction 

DBB-470 Airport Stations Group Construction 

DBB-550 
City Center Segment Utilities 
Relocations 

{Successful Contractor} 

Procurement TrackinQ Reeort 

Design-Bid-Build (DBB) and Other Contracts 

Sdud AIJ,tnist Bid a«tlU /sStlt CoRflaa 
liDmllltBfs 

Btl" /01 Bids ~. CoRflaa 1/11' liDmp/diotI 

--
CF Aug2S'12 Nov os '12 Dec23 '12 Dec28 '12 Jan26 'lS 

ACT 
B/l Aug 04 '12 Dec 01 '12 Dec 01 '12 Dec 02 '12 Jan 16 '15 

Variance (21 ) +28 (22) (26) (10) 

CF Apr28 '12 Jul07 '12 Aug2S'12 Aug31 '12 Sep12 '14 

ACT 
B/L Jan 16 '12 May 14 '12 May 14 '12 Jul17 '12 Jun 07 '14 

Variance (103) (54) (103) (45 ) (97) 

CF Nov 07 '1S Jan 16 '16 Mar OS '16 Mar 11 '16 Feb 08 '18 

ACT 
B/L Oct 14 '15 J8n 13 '16 J8n 13 '16 Ji!n 14 '16 J8n 15 '18 

Variance (24) (3) (52) (57) (24) 

CF Dec31 '12 Mar 11 '13 Apr29 '13 May OS '13 Dec28 '14 Includes Pearl Highlands Station. 

ACT 
B/L Nov 08 '12 Mar07 '13 Mar 07 '13 Mar 08 '13 Mar 03 '15 

Variance (53) (4) (53) (58) +65 

CF Apr20 '13 Jun29 '13 Aug 17 '13 Aug 23 '13 DeclS'14 

ACT 
B/L Nov 01 '12 Feb 01 '13 Feb 01 '13 Mar 02 '13 Sep 01 '14 

Variance (170) (148) (197) (174) (105) 

CF Aug 28 '13 Nov 06 '13 Dec2S'13 Dec31 '13 Dec24 '16 

ACT 
B/L Mar 09 '13 Jul 06 '13 Jul 06 '13 Jul 07 '13 Oct 21 '16 

Variilnce (172) (123) (172) (177) (64) 

CF )un19 '13 Aug 13 '13 Oct 16 '13 Oct22 '13 Feb 12 '17 

ACT 
B/L Jun 21 '14 Oct 18 '14 Oct 18 '14 Oct 19 '14 Jan 26 '17 

Variance +367 +431 +367 +362 (17) 

CF OctOl '19 DeclO '13 Jan28 '14 Feb 03 '14 Mar29 'lS 

ACT 
B/L Mar01 '13 Jun 28 '13 Jun 28 '13 Jul 29 '13 May 15 '15 

Variance (214) (165) (214) (189) +47 

* Schedule ~erence: 

CF 

ACT 
= Current Forecast 

= ACTUAl mDleted Achieved this Month 

B/l = Baseline Master Project Schedul e (Note: B/l reflects the ContriKt Pa[k.~ PliIII, Hev 2, Feb 24 '11.) 

Variance = Variance of (Basel i ne Master Project Schedul e) Less (Current Forecast) 

+Ahead/ (Behlnd)/-O- versus the B/L Master Project Schedule 

August 2011 

, 
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HONOLULU RAIL TRANSIT PROJECT August 2011 

Procurement Tracking, Rellort 

Design-Bid-Build (DBB) and Other Contracts 

CoIiflart II I COIIUart"'e 
Sclted Atlvenise 8i4 &«IlU IUlle CoIifIart 

ecmaeRfS 
ReJ* /OI8i4s Ope,.." CoIIfIart NT" tAaplnioR 

Cf Jul13 '14 Sep21 '14 Nov 09 '14 Nov 10 '14 Oct 01 '18 

088-560 I 
City Center Guidewayand ACT 
Ala Moana Station Construction B/L Nov 21 '13 I Mar 20 '14 I Mar 20 '14 I Apr 30 '14 I Jul 03 '17 

Variance 

I 088-510 

Cf I May 04 '14 I Jul13 '14 I Aug31 '14 I Sep 06 '14 I Dec20 '18 

Dillingham Stations Group ACT 
Construction B/L I Jan 15 '15 

Re-Packagtng of stations reduced number of 

DBB contracts; FD-572 elimi nated. 

Cf I 
088-515 I 

Kaka 'ako Stations Group 

I ACT 
Construction B/L I Nov 28 '15 Mar 26 '161 Mar 26 '16 1 Mar 27 '16 I Jun 04 '18 

Variance +403 +452 +403 +398 - ------
Cf I feb 01 '14 Mar01 '14 I Jun 01 '14 JulOl '14 I Jun 04 '18 

OF-950 I Owner Furnished Plants and Shrubs I ACT 
B/L I Aug 15 '11 I Dec 15 '11 I Dec 15 '11 I Jan 02 '12 Jun 04 '18 

Variance (901 \ (807\ (899\ (911 \ -0-

[Successful ControctorJ * S(hedule Rieferen(e: 

Cf = Current forer-CQS_ t __ _ 

ACT = ACTUAL ICoI']!'pleted Achieved this Month 

B/L = Basel i ne Master Proj ect Schedul e [Note: 8/L refleds the Contrac:t Pa(kaging- Plan, Rev 2, Feb 24 '11,] 

Variance = Vari ance of (Basel i ne Master Proj ect Schedul e) Less (Current forecast) 

+Ahead/ (Behl nd)/-O- versus the B/L Master Project Schedul e 
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3 ,1,3 Professional Services Agreements 

(bllt",.tll Cl::JntlactNome 

MM-988 
Fr.,..-am Manaaement SUppal't 
Consultant 111t/TaCollsult LLCI 

Gener,,1 &1c\neerinr Consult~nt - I 
MM-905 (BS/Frelimillllr, fnp'r) 

IPlIA.uicosJ 

MM-91O 
Gener,,1 &1Eineerinr Consultant - 0 (final 
Oesirn & Construction) IPlIA.uicosl 

MM-9iS 
HOOTTnlffic Manaaement Coordination 
Consultant 

MM-920 
HOOT Desiln/Coordination Consultant-
WOfH Sepnent IAECOMJ 

MM-925 HOOT Coordination Consultant OverslJlht 

MM-930 
HOOT St~te Oversilht Aeenc:, (SDA) 
Consultant 

MM-935 Ileal Estate Consultant 

MM-948 KHo'o ConsuIUnt 

[Successful Consultant} 

Scl>tid AdMlrt.i_ 

1I.<r //.FQ 

CF Jill U,,, 

~T 11.1115'09 

B/l lui 15 '09 

VIr -0-

CF JtItIOl"7 

ACT lunOl '07 

B/l Jun 01 '07 

V~riilnc. -0-

CF SorpOS ", 

~T Sep09'09 

B/l Sep03 '09 

Var -0-

CF AugU'11 

~T 

B/l Mar04'll 

Variilnce (164) 

CF 

ACT 
B/l 

Vilriilnc. 

CF 

~T 

B/l 
Vilrlilnce 

CF SepOl '11 

~T 

B/l Apr 13 '11 

V.riilnce (1 41 ) 

CF ....,.01 '11 

~T AprOl'11 

B/l Fob 17'11 

Variance (43) 

CF "",20'11 
ACT _20'11 

B/L Jul18'11 

Vllriilnce +59 

* Schedule Reference: 
CF 

ACT 

S/l 

Procurement Tracking, Reoort 

Professional Services Agreements 

soQs Sejor;tSQO/ iKw.i\4P 
bl:;e;w 

FintlUlIl amt""'t 
SlIbmitllrd Ad"",SFS sow Pricll!' 

OJntract 
• .-NJJJ 

(bm,w_ 
Propom' 

SorpOl'" iIb .. U'" No. 18 '14 

SepOl '09 ..... 19'09 

S.pOl '09 Nav19 '09 Nov18 '14 

-0- -0- -0- -0- -0- -0- -0-

AlVZ4"7 ~tZj'" Sep30 'II 

~24'O7 Ott 25'09 

q24'07 Oca25 '09 Fob 26 '11 

-0- -0- -0- -0- -0- -0- (216) 

iIb .. U "J JtItI.90'11 AugOZ-U Mor03 '19 

..... 15'09 1 ... 90'11 "'4102 '11 
Nav15 '09 Jun 30 '11 Fob 27 '11 Mar03 '19 

-0- -0- -0- -0- -0- (15 6) -0-

Sep2' '11 Det: IB '11 Det: 23 '11 JO(l03 'lj 

Apr04'11 Jul 06 '11 Jul07'l1 Jan 03 '15 

(118) -0- -0- -0- (1 65 ) (169) -D-
J",,07'11 JtItIOB'11 Mor14 '1j 

1 ... 07'11 lun08'11 

JunD7'11 Ju107'11 Mar14'15 

-0- +29 -D-
....,.Z8'11 Mor 14'1j 

Apr28'11 

Apr. '11 Mar14'15 

-0- -D-
Ortl6'11 Ort31 '11 No.30'11 0.-30 '11 1Dn29 '12 F~1B'11 MorOS '19 

May 13 '11 Jul30 '11 Milr 03 '19 

(231) (213) -0-

J .. .90 '11 Ort 18 '11 OrtlB'U Feb 14 '14 

1 ... 90'11 

~05'11 MIV06 '11 Fob 14'14 

1'56) (16S ) -D-
J,.,ZO'11 Sep09 '11 Ort03 '11 """r03 '19 

1 ... 20'11 

Sop 02 '11 DC! D3 '11 Mor03 '19 

-0- -0- -0- (7) -D- -0- -D-

= Curr~nt For~cast 
= ACTUAl. [Q!!!!pleted Achieved this Month 

= SlIseline Master Project Schedule (Note: B/LrefJeds the Contract Padcarinr Ran, Rev 2. Feb 24 '1LI 
Varianco = Var18nce of (Saseline Master Project Schedule) less {Cur~ntForeCQstJ 

tAhead/ (Seh.nd)/-O- versus the B/l Master Project Schedule 

August 2011 

Cbnam.mt. 
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Procurement Tracking ReEl!!.rt 

Professional Services Agreements 

I Sched j .. w sOQs ,SeI"",BQO/ Ilecei\e 
2e<ej ... 

Fin,,';ze 0:> .. "",,, 0:> .. "flC t , I Cb" tmct Nome Price ... ""HTP I tA>m,.ms 
rI.~ rl.FQ 5MbmjtlEir:l Ad"",BFS S(JN a,ntme, O:>mpjelion 

PIOPOSDj 

a: .kin 14 '10 MDy27 '11 (k10! '11 (keO.!! '11 /lug24'12 1H7P1 : Prelim Engrg 

FO-l. I 
West oahu Stations Group 

1 
ACT l.n14 '10 ~27'11 1fflI'2: Final Design {CF: 10/11/11J 

Final Design B/l J.n 15 '10 
Vilriance +1 ..0- ..0- ..0-

a: Sep02 '10 No.Utl9 1ft 15 '10 .15'10 .kin 14 '11 I I>(Jr 27 '%2 1H7P1 : Prelim Engrg 

FO-240 I 
Farrington Highway Stations 1 ACT Sep02'10 _1!i'09 Feb15'10 Ap-15'10 l.n14 '11 NTI'2: Final Design (CF: 10/11/11) 
Final Design {HDR, Inc_] B/l SepOl'10 NIN19 'D9 Feb 15 '10 Aprls'10 Jan 14'11 

Variance .0- ..0- ..0- .0- .0- ..0- .0-

a: J,.,2' '11 Jul2B'11 A"II12 '11 (k107'11 "",.07'11 Dec 20 '11 Dec 27 '11 I Dec 30 '%2 Iinciudes Final Design for Aloha Stadium; 

FO-340 I Kamehameha Highway 1 ACT lun28'11 Pearlridge; and Pearl Highlands Stations. 

Stations Group Final Design B/l Feb 28 '11 lun 30 '11 Oct 01 '11 Oct 02 '11 N"" 07 '12 
Variance (120) 

Airport Segment Utilities a: .kIn21i'lJ MDr14 '11 .09'11 J,., 09 '11 

FD-430 I Relocation & Guideway 
ACT l.n26 '11 Mlr14 '11 A,.15 '11 
B/l J.n27'11 MarlS'll lul31 '11 I "'"101'11 I Mar08'l3 

Final Design Variance +1 +1 .0- .0- -0- (61 ) 

a: Dec 06 '11 Jon 16'12 Ftlb 14 '12 Mar J6'12 1>(Jr25'12 J",,23 'J2 Jun29 'J2 I Jun J8 '13 IRe-paCkaged group Indudes: 

FO-440 I 
Airport Stations Group 

1 
ACT Pearl Harbor Naval Base; Honolulu Int'l 

Final Design B/l Oct 12 '12 Dec 20 '12 Mor20'13 Mar21 '13 
Varianca +321 +239 +270 +265 I +361 

City Center Utilities a: (k106'11 No.2.!! '11 Dec 24 'U Feb 04 '12 Mar J5 '12 Maya.!! '12 Moy09'12 

FO-530 I Relocation, Guideway & Ala 
ACT 
B/l lui 01 '11 

Moana Station Final Design Variance (97) 

CF Nov 05 '121 Dec 15 '121 Jan 03 '131 Feb 03 '131 Mar OS '131 May 13 '131 May 14 '131 May 03 '141 Re-Packaged group i nel udes: 

FO-540 I 
Dillingham Stations Group ACT Kallhi; Kapalama; Iwllel; and Chinatown 

Final Design B/l May 20 '13 

I I I I I I I Varisnce +196 I +135 H56 +156 +256 
ackaglRg of stations reduced number of 

contracts; FD-542 e li mlnated. 

Downtown; Civic Center; and 

FO-545 I 
Kaka'ako Stations Group ACT IKaka'ako Stations; and Station Finishes for 

Final Design B/l Mar31 '14 May 29 '14 AUf 27 '14 Aur28 '14 
V.Mince +346 +285 +306 +301 

[Successful Consultant) * Schedule Reference: 

CF = Current Foreczt 

ACT = ACTUAL ~Piet2d Ach, eyed th, s Month 

B/L = Baseline Master Project Schedule [Note: B/Lreflec:ts the ContrlKt Padcalinr Flan, Rev 2, Feb 24 'lL) 

Variilnce = Vari ance of (Basel i ne Master Proj ect Schedul e) less (Current Foreczt:) 
+Ahe!ld/ (Beh, nd)/-O- versus the e/l Mast2r Pro) ect Schedul e 
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~.«I Atlvmis~ 
(ORf'M 1/ (ORf/M _ ~ 

It;!· If(! 

[ CIHIsf_ItHt.~ &-'"iiiiiiIoaA.R~_'" 

MM-18O 
West Oahu/Farrln&ton 

Hlchway Statiom CE&I 

Pearl Highlands & 
hIM-3IO Kamehameha Highway 

Stations CE&I 

MM-385 
Pearl Highlands Parking 

Structure & H2 Ramps CE&I 

MM-4I1I 
Airport Segment utilities & 

Guideway CE&I 

MM-485 Airport Stations CE&I 

MM-58O 
City Center Utilities & 

Guideway CE&I 

hIM-585 
Dillingham & Kaka'ako 

Stations CE&I 

[ otkr A ~~_.t. 

MM-945 On-call Contractor 

MM·'50 
OWner Controlled Insurance 

Program (OCIP) Consultant 

[Successful Consultant] 

CF Jan 18 '12 

ACT 
B/l Au,04 '12 

Vilriilnce +199 

CF Jan 17 '13 

ACT 
B/l O.c oa '12 

Varianci (40) 

CF Apr 19 '15 

ACT 
B/l Oct14 '15 

Variance +1 78 

CF Jul23 '12 

ACT 

B/l Apr 16 '13 
Variance +267 

CF Apr19 '14 

ACT 
B/l Jul 21 '14 

Varianc. +93 

CF Jan 17 '13 

ACT 
ell Mar 01 '13 

Variance +43 

CF Apr 19 '25 

ACT 
B/l Jan 15 '15 

VarianCt (94) 

CF Sep22 '11 

ACT 
B/l S.p 22 '11 

Variance -0-

CF Aug31 '11 

ACT 
B/l Mav 22 '11 

V.rilnc. (101) 

* S(hedule Referen(e: 

CF 

ACT 

BIL 

Procurement Trackin~ Rel!.ort 

Pro/essional Services Agreements 

soQs S~I«f8QOI 1I~~lv~ 
.«~;.,t 

f<HIiu CoI/f/M 
~~ Is_NT' rom ..... S_ift«l Atlvls~ 8fS sow "_01 fMflll<f CMtpl«iolt 

~--
Feb 17 '12 Mar OS '12 Apr 02 '12 May 02 '12 JunOI '12 Jul01 '12 F~bOl '15 

Oct 04 '12 Nov 02 '12 Jan 15 '15 

+155 +124 (17) 

F~b16 '13 MorOS '13 Apr 02 '13 May 02 '13 JunOl '13 JulOl '13 OctOl '15 

Jan 15 '13 MarOa '13 Mar03 '15 

(107) (115) (212) 

May 19 '15 Jun03 '15 Jul03 '15 Aug 02 '15 S~p01 '15 Octal '15 Feb 01 '18 

O.c 15 '15 Jan 14 '16 Jan 15 '18 

+135 +105 (17) 

Aug 22 '12 Sep06 '12 Oct06 '12 Nrw05 '12 Dec as '12 Jan 04 '13 MarOl '17 

May 16 '13 Jul16 '13 Oct 20 '16 

+192 +193 (132) 

May 19 '14 JunOS '14 Jul03 '14 Aug 02 '14 SepOl '14 OctOl '14 Aug 01 '17 

S.p 01 '14 Oct 19 '14 Apr 05 '17 

+30 +18 (118) 

F~b16 '13 Mar 03 '13 Apr02 '13 May 02 '13 JunOl '13 JulOl '13 DecOl '27 

Jun 28 '13 Jul 29 '13 Jul 02 '17 

+57 +28 (152) 

May 19 '15 JunOS '15 Ju1OS '15 Aug 02 '15 S~pOl '15 OctOl '15 Mar 03 '18 

MarlS '15 May 15 '15 Jun 04 '18 

(140) (139) +93 

Oct22 '11 Nrw06 '11 Dec 06 '11 Janas '12 Feb 04 '12 MorOS '12 MaraS '19 This is IdulllYilsalidtatianfarlllnl ... 1 cuntnlctar 

to plrfann construction 5 e:NielS scape outs ida the 

Nov 10 '11 Oct 03 '11 Mar 03 '19 miljar comtruaion antructJ an an Is.ofteed.d bID b. 

(56) (154) -0-

Sep30 '11 Oct 15 '12 Nov 14 '11 Dec 14 '11 Jan 13 '12 Ftb12 '12 MorOS '19 

Jul15 '11 S.p 23 '11 Mar03 '19 

(152) (142) -0-

= CUrrent Farecast 

= ACTUAl ~Imd Achi ••• d this Month 

= Bas.lin. Mast.r ProJ.ct Sch.dul. [Note: B/l reflect. the CDntnd PadAJInI' PIon, R1!'12, reb 24 '11,] 
V.rionco = Varianc. of (Bas.lin. Mast.r Proj .. t Sch.dule) l.ss (CU"entFarecas/) 

+Ah •• d/ (B.hlnd)/-o- v.rsus tho B/l Mast.r ProJ.(t sch.dul. 

August 2011 
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3.2 DESIGN-BUILD (DB) CONTRACTS 

Contract OB-120: West Oahu/Farrington Highway Guideway (WOFH) 
DB Contractor: Kiewit Infrastructure West Company (KIWC) 

August 2011 

Committed: $486,919,230 Incurred: $105,825,375 (21.7%) 
Authorized: $168,876,620 (34.7%) Contract Completion: Oct 11'14 

• Activities this month 

o KIWC is proceeding with limited Final Design scope in accordance with Notice to Proceed #3 
(NTP #3), as authorized under LONP1 in June. Preliminary engineering definitive, interim and 
final design is ongoing, as well as the utility relocation design with submittals under review by 
third-party agencies. Overall design is approximately 90% complete. A total of 183 contract 
submittals have been received with 13 currently under review. 

o Geotechnical investigations are 86% complete with 297 borings completed and 44 remaining. 
o Load Test (LT) shaft #8 (Banana Patch) was completed in August. LT shaft #4 (Leoku Street) 

concrete was placed with follow-on activities of base grouting and load testing scheduled in 
early September. LT shaft #4 is the last scheduled shaft placement. However, the contractor 
has indicated they may place another l T shaft in the Banana Patch if the load test results of LT 
shaft #8 are not favorable. 

o Tree removals continued with over 84 trees relocated and 4 trees removed that were not 
salvageable. During the month, 1 tree was transplanted at the Paiwa interchange; 27 trees were 
stored at the temporary nursery and 1 tree removed with no salvage. 

o Utility relocation work included removal of an abandoned storm drain pipe; commencement of 
the 6-inch gas line relocation in Farrington Highway; and completion of the SIC communication 
line ductbank relocation along Kualakai Parkway. 

o 186 Contractor Requests for Information (RFls) have been received with 1 open/under review. 
o KIWC presented an "optimized" schedule to HART reflecting the latest anticipated NTP #4 date 

for construction. Follow up review meetings will be held which will ultimately result in a 
schedule revision to include additional contract time. 

o The Contractor has submitted 86 Requests for Change (RFCs) for HART review: 
• 2 are duplicates and have been closed; 
• 20 notices for information only; 
• 24 denied or considered closed; 
• 30 are under review or negotiation; 
• 8 change orders have been executed; and 
• 2 are being processed for change order. 

o HART has submitted 27 RFCs to the Contractor: 
• 12 are awaiting Contractor estimates; 
• 9 are being reviewed or in negotiations; 
• 4 change orders have been executed; and 
• 2 are being processed for change order. 

• Progress Graphic (on following page) 
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~ 
-~ Early 
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0% - - $0 
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Contract DB-200: Maintenance and Storage Facility (MSF) 
DB Contractor: Kiewit/Kobayashi Joint Venture (KKJV) 

Committed: $195,258,000 Incurred: -0-
Authorized: $ 16,886,751 (8.6%) Contract Completion: May 28 '14 

• Activities this month 

o KKJV is proceeding with preliminary engineering activities in accordance with the July NTP #1. 
o Design Task Force meetings are being held weekly and Progress meetings held every Thursday at 

2:00 pm. The Design Workshop was held on August 31 and included presentations from KKJV on 
their design submittal plans and packaging for reviews. 

o The Contractor is developing their Project Management, Quality, and Environmental Compliance 
plans for submittal. 

o Two Contractor Requests for Information (RFls) have been received and are under review. 
o The Contractor has submitted 4 Requests for Change (RFCs) for HART review; all were denied. 
o HART has submitted 9 RFCs to the Contractor. These RFCs are awaiting contractor response. 

• Look Ahead 

o The Partnering meetings are scheduled on September 14 and 15. 
o Geotechnical investigations are planned to commence in October. 
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Contract DB-320: Kamehameha Highway Guideway (KHG) 
DB Contractor: Kiewit Infrastructure West Company (KIWC) 

Committed: $372,150,000 Incurred: -0-
Authorized: $101,917,243 (52.2%) Contract Completion: Sept 03 '14 

• Activities this month 

o KIWC is proceeding with preliminary engineering activities in accordance with the July NTP #l. 
o Design Task Force meetings are being held weekly and Progress meetings are held bi-weekly on 

Thursdays at 1:00 pm. The Design Workshop was held on August 29 and included attendees 
from HOOT and utility companies. 

o The Partnering meetings were held on August 23 and 24. A Partnering Charter was developed 
and signed by all attendees. Future meetings with the Executive Level team will occur on a 
quarterly basis. 

o A total of 23 contract submittals have been received. Eight have been returned for re-submittal; 
7 have been accepted; 8 are currently under review. 

o 15 Contractor Requests for Information (RFls) have been received with 2 open/under review. 
o No RFCs have been issued or received. 

• LookAhead 

o KIWC plans to commence potholing and geotechnical borings in September. 

3.3 DESIGN-BUILD-OPERATE-MAINTAIN (DBOM) CONTRACT 

Contract DBOM-920: Core Systems 
DBOM Contractor: Pending 

• Activities this month 

o The award of the Core Systems Contract (CSC) is still on hold, pending the completion of the Buy 
America pre-award audit. Staff is working with the PMOC on Buy America issues. 

o HART and GEC have produced a priority list to start preliminary discussions with Ansaldo Breda. 
o GEC and HART staff is evaluating how to package the Passenger Screen Gates (PSG) contract. 
o Staff has finalized GEC staffing and labor hours for CSC oversight. 
o Staff continues to work with the WOFH, Stations and MSF Contractors on RFIDs. To date twenty 

have been closed, 11 are open and ten are currently under review. 
o To provide the WOFH contractor with duct bank size information, staff completed a design study 

to determine cable type and size between the structure and the TCCR. 
o Staff is evaluating an ATC from the contractor on the MSF. Several suggested changes could 

benefit the CSc. 
o Continued to finalize baseline documents for incorporation into the contract with the DBOM 

contractor. 
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3.4 DESIGN-BID-BUILD CONTRACTS (none yet awarded) - "Activities this month" relate 
to HART, GEC and Final Design Consultant activities for the subject DBB Construction 
Contracts. 

Stations Contracts 

Contract DBB-270: Farrington Highway Stations Group (FHSG) 

Contract FD-240: HDR, Inc., Final Design Consultant (Engineer of Record) 

Committed: $5,500,696 Incurred: $842,016 (15.3%) 
Authorized: $4,380,136 (79.6%) Contract Completion: Apr 27 '12 

• Activities this month 

o NTP lb scope has been completed and designs submitted for LCC and Waipahu. 
o NTP 2 issued for LCC and Waipahu - Interim design in progress. 
o 43 RFls submitted to date - 1 under review. 

• Look Ahead 

o West Loch delayed until mid to late September. 
o Test borings delayed to assess possibility of additional cost for NPDES. 
oRe-assess progress and develop recovery plan. (Current progress is understated due to lag 

in approved payments.) 

FARRINGTON STATION GROUP 
Final Design Contract 

100% -,..,....---_---.......... _-------------~~--c~__..c)_r $400 
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Contract 088-170: West Oahu Station Group 

Contract FD-140: Selection pending of Final Design Consultant (Engineer of Record) 

• Activities this month 

o Negotiations with the highest-ranked Final Design Consultant have been completed for the 
contract scope and fees. 

• Look Ahead 

o Execution of the contract and NTP are subject to final legal review. 

Guideway and Utility Contracts 

Contract 088-450: 

Contract 088-460: 

Airport Segment Utilities Relocation 

Airport Segment Guideway 

Contract FD-430: Selection pending of Final Design Consultant (Engineer of Record) for 
both the Utilities and Guideway 

• Activities this month 

o Negotiations with the highest-ranked Final Design Consultant are in progress. 

3.5 OTHER CONTRACTS and AGREEMENTS 

Utilities 

• Activities this month 

o Reached agreement with Pacific Lightnet Inc. (PLNI) and Oceanic Time Warner (OWTC) on terms 
and conditions for Utility Construction Agreement (UCA) for the WOFH segment, and prepared 
these UCAs for execution. UCAs with, Sandwich Isle Communications (SIC) and AT&T Corp. are 
imminent. 

o Completed review of the first draft of construction agreement with Hawaiian Electric Company 
(HECO) and began discussions with HECO to resolve outstanding issues. UCA projected for 
October, but workarounds being explored to secure materials for imminent construction. 

o Engineering Services Agreements (ESAs) with the various utilities along the KHG segment are 
nearing closure. Agreement reached on terms and conditions with PLNI and OWTC, with ESAs 
being prepared for execution. 

o The Utility Agreements Status Matrix is on the following page. 
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I 

I 

I 

I 

I 
I 

I 

I 

Utility Asreements Status Matrix 
WOFH KHG 

Utility Owner 
ESA UCA ESA UCA 

AT&T 
Executed May 11 '11 New Iteration sentto Awaiti ng comments 

NTP May 12 '11 AT&T on Aug 19 '11 from Utility 

~ Chevron 
Executed Dec 04 '09 Under final review by 

NTP Dec 22 '09 HART (COR) 

Hawaiian Telcarn (HT) 
Executed May 20 '10 Will reformatto follow HART versi on 

NTP June 14 '10 HECO model sent Aug 9 '11 

By Agreement 
Completed HART review 

Awaiti ng comments 
HECO of HECO draft - engaged 

with PB 
in dl scussi ons with HECO 

from Utility 

Oceanic Time Warner 
Executed Dec 08 '09 Reached agreement on Reached agreement on 

NTP Dec 22 '09 T&C of UCA in Aug '11 T&C of ESA in Aug '11 

Executed Apr 28 '10 Reached agreement on Reached agreement on 
Pacific Lightnet (PLN) 

NTP Apr 29 '10 T&C of UCA in Aug '11 T &C of ESA In Au, '11 

Sandwich Isle Executed May 20 '10 HART version HART versi on 

Com m unications NTP June 08 '10 sent July 27 '11 sent July 27 '11 

The Gas Company 
Executed Dec 18 '09 

Executed June 30 '11 
Received comments on 

NTP Dec 22 '09 June 22 '11 

TWTelecom 
Executed Dec 02 '09 ~ HART versi on sent July 27 

NTP Dec 22 '09 '11 for fi nal approval 

Tesoro ~ ~ Received final comments 
on July 27 '11 

Legend: = Action this month ESA • En,ineering Services Agreement 

• Not applicable UCA • Uti lity Construction Agreement 

HOOT Agreements 

• Activities this month 

o The HOOT design consultant is on board and actively reviewing submittals on HOOT behalf. 
o A letter has been issued to the local HOOT office requesting FHWA approval for the project to 

occupy the federal aid highways such as Farrington, Kamehameha, and Nimitz Highways. 

o West Oahu/Farrington Highway Guideway (WOFH) 
• HOOT approved and issued permits for Kiewit to perform Gas, and SIC relocation. 

o Kamehameha Highway Guideway (KHG) 
• HOOT is reviewing the KHG master agreement with all branches. 
• HOOT has requested HART consider performing additional roadway rehab and street lighting work 

during the project for efficiency and to minimize inconvenience to the public. HOOT is willing to 
provide HART with the necessary funding to perform the work. 

• LookAhead 

o Presentations for the HOOT traffic consultant will be made to the selection committee on 
September 16. 
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Other Design Activities 

• Activities this month 

o Design Activities 

• Staff continued supporting WOFH, FHS, KHG, and MSF contracts on submittal reviews, and 
responses to RFls and RFCs. 

• Modified baseline documents for next scheduled update. 
• Developing preliminary grading to meet no-rise requirement within the Waiawa Stream 

flood plain at Pearl Highlands Station. 

• Modified Pearl Highlands Eastbound bus stop and Kiss-n-Ride design. 
• Continued developing elevator/escalator procurement contract documents. 

• Finalizing Fare Study. 
• Evaluating contractor proposal addressing scour protection along and within Kaloi Channel. 
• Finalized the Airport and City Center Guideway VE Study based on the following: 

• 13 Accepted 
• 3 Conditionally Accepted 
• 2 Further Studies Required 

• 9 Rejected 

o Interface Activities 
• Baselined the Interface Management Plan, Rev. O. 
• Developing CMS Interface Status Report. 
• Activated RIFD process for CSC-MSF, CSC-WOFH, KHG-KHSG, and WOFH-WOSG. 
• HART is interfacing with adjoining Contractors on behalf of CSC, WOSG, and KHSG in their 

absence. 

• RFID Log 
• CSC - MSF: 8 total, 8 open, 0 IOMs 
• CSC - WOFH: 4 total, 4 open, 410Ms 
• KHG - KHSG: 10 total, 10 open, 0 IOMs 

• WOFH - FSG: 43 total, 13 open, 3 IOMs 
• WOFH - WOSG: 1 total, 1 open, 0 IOMs 

o Meetings 

• Facilitated kickoff meeting with KHG and MSF to introduce IMP. 

• Facilitated 4 IDMs with CSC-WOFH. 
• Facilitated 3 IDMs with WOFH-FSG. 
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4. GROUP REPORTS 

4.1 SAFETY and SECURITY 

• Activities this month 

o Held Fife/Life Safety Working Group meeting #004 on August 11. Held workshop to review 
Preliminary Hazards Analysis (PHA) items impacting emergency responders. Participants 
included the City's emergency responders (Police, Fire, Rescue), Emergency Management, and 
Bus Operations personnel. 

o Presented findings from the recently updated Federal Courthouse Threat and Vulnerability 
Analysis on August 10. Attendees included Project staff and selected personnel from the General 
Services Administration (GSA), US Marshals, Federal Protective Service, and Courthouse Federal 
Judges. 

o Held Asian-Pacific Economic Cooperation (APEC) coordination meeting with the Honolulu Police 
Department to discuss impacts to construction work activities. 

o Submitted the draft WOFH Safety and Security Certifiable Items List to Kiewit. 
o Developing Safety and Security Certifiable Items Lists for KHG, MSF, and Station design 

contracts. 
o Made Safety and Security Certification presentation during the KHG and MSF design workshops. 
o Reconciled additional HDOT comments to the HART-HDOT Memorandum of Agreement for the 

State Oversight Agency (SOA) Program. Preparing final SOA MOA for signature. 
o Developed draft SOA Program Roadmap for transmittal to PMOC. 
o Developing HDOT SOA consultant procurement contract documents. 
o Ongoing Construction Safety and Security Task Force meetings with Kiewit. 
o Ongoing surveillance of Kiewit work site operations and reviewing Job Hazard Analyses. 
o Completed review of KHG Site Safety and Security Plan (SSSP). 
o Developed HART policy for safeguarding confidential Project information. 
o Developing a new emergency response plan for Ali'i Place Project Office. 
o Ongoing Construction Safety and Environmental Training. Over 250 Project staff trained to date. 
o Held CPR/AED training on August 15 and 22. Twenty-three participants trained. 
o Hosted ATSSA Traffic Technician course on August 6. 

• look Ahead 

o Support GEC development of an internet-based safety management system for construction and 
safety and security certification. 

o Hold Safety and Security Review Committee Meeting #019. Will discuss comments to WOFH 
Safety and Security Certifiable Items List. 

o Monitor impacts of APEC to construction work activities. 
o Initiate Construction Safety and Security and Safety and Security Certification task force 

meetings for KHG and MSF. 
o Further develop system security and policing strategy with support from HPD and information 

gathered from peer agencies. 
o Complete procurement documents for the HDOT SOA Program Consultant contract. 
o Prepare Public Safety and Security presentation for a future HART Board meeting. 
o Host additional TSI Courses: System Security, Crime Prevention through Environmental Design 

(CPTED), and Transit System Security - Design Review, Safety and Security for Capital Projects. 
Application submitted on July 13. 
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Construction Safety Monitoring 

No. of OSHA No. of Observations 

Contract Recordable Action Comments 
Incidents 

Positive 
Required 

Open 

WOFH 1 20 30 0 Mass Safety MeetingAug Ol. 

MSF 0 3 7 0 ----

KHG 0 0 0 0 Pre-Construction Meeting Aug 29. 

4.2 QUALITY MANAGEMENT 

• Activities this month 

o Conducted weekly meeting with GEC QA Staff to discuss overall Project QA/QC issues with 
consultants, contractors and internal staff. Continue mentoring and training of HART/GEC staff 
to assure that suitable proficiency is achieved and maintained. 

o Started revising the Quality Management Plan (QMP) per FTA OP 24 and the transition from RTD 
to HART. 

o The GEC Quality Team submitted the draft Quality Assurance Plan (QAP). It is now under 
internal review. The accompanying implementation procedures are in progress. 

o Quality Team staffing continues. 
o Contract-Specific Activities this month: 

• WOFH Guideway: Bi-weekly QA workshop meetings were held with the KIWC Project QA 
Manager, GEC QA Manager and HNTB Design QA Manager (QA Team) and their respective 
quality staff to discuss the status of design activities, filed work, NCRs and quality 
compliance and improvements. To date, 33 NCRs have been issued: 25 by KIWC (all closed) 
and 8 by HART/GEC (all closed). On July 25, a Design Quality Partnering meeting was held to 
discuss design submittal and quality issues. 

• MSF: On August 16, HART, GEC, Kiewit Kobayashi Joint Venture (KKJV) met to review QAP, 
DQAP and CQAP requirements of the Contract, processes and lessons learned from other 
contracts. 

• KHG: The KIWC QAP, DQAP and CQAP were reviewed and accepted by HART/GEe. 
Participated in the KIWC-GEC-HART Partnering Meeting on August 24 and attended the 
Design Workshop Meeting on August 29. 

• Core System: No QA/QC activities this reporting period. 
• FSG : Continue participating in weekly coordination meetings. On August 4, HART/GEC issued 

an NCR to HDR for submitting the station design package for Leeward Community College 
without an accepted QAP and PMP. HDR response with required corrective actions was 
approved and closed by HART/GEe. The QAP was approved on August 19. 

• Look Ahead 

o Continue mentoring and training personnel on approved Project Plans and procedures. 
o Continue HART/GEC QA/QC and Environmental Compliance oversight of the WOFH and KHG 

contracts. 
o Perform scheduled QA Audits and Surveillances. 
o Review and approve MSF QAP, DQAP and CQAP 
o Assist in the quality review of other RFQs. 
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4.3 RIGHT-Of-WAY 

• Activities this month 

o Appraisals: 
• Review appraisals for TMK 1-5-007:021, TMK 2-3-004:069 and TMK 2-3-004:048 within the 

City Center Section were initiated. 
o Acquisitions: 

• Offer made for TMK 9-8-010:002 for Pearl Ridge Station. 
• City has title to TMK 9-6-003:015, TMK 9-6-002:016 and TMK 9-6-003:13 within WOFH 

section. 
o Relocations: 

• Relocation complete for residents of TMK 9-6-004:002 within the Banana Patch and the 
property is available to contractor. 

• Within the City Center Section, TMK 1-5-007:023 relocations are complete and property is 
available to contractor. 

o Agreements: 
• Secured construction consent to enter from DHHL for MSF. 

[Reference Appendix "A-2 Project Alignment" for the four Sections/Segments: 1 - West 
Oahu/Farrington Highway; 2 - Kamehameha Highway; 3 - Airport; 4 - City Center.} 

Original Current 
# # Appraisals Appraisals 

Offers Acceptance 
Relocation Ready for 

Parcels Parcels In Process Complete Complete Construction 
in FEIS Needed 

FULL ACQUISITION 
Total 40 40 6 17 16 14 0 3 
Section 1 14 14 0 14 13 12 2 2 
Section 2 5 5 1 2 2 1 0 0 
Section 3 5 5 0 0 0 0 0 0 
Section 4 16 16 5 1 1 1 3 1 

PARTIAL 
ACQUISITION 
Total 163 139 2 4 4 0 0 2 
Section 1 18 13 0 1 1 0 0 2 
Section 2 21 5 0 3 3 0 0 0 
Section 3 31 31 0 0 0 0 0 0 
Section 4 93 90 2 0 0 0 0 0 

EASEMENTS 
Total 12 12 0 0 0 0 0 0 
Section 1 6 6 0 0 0 0 0 0 
Section 2 0 0 0 0 0 0 0 0 
Section 3 1 1 0 0 0 0 0 0 
Section 4 5 5 0 0 0 0 0 0 

GRAND TOTAL 215 191 8 21 20 13 0 5 
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• LookAhead 

o Entire Alignment 
• Awarding contract for Real Estate Consultant in late October/early November. 

o WOFH Section 
• Finalize partial take requirements for TMK 9-4-047:008 and initiate appraisal of the 

property. 
• Complete acquisition ofTMK 9-6-003:017 and TMK 9-6-003-018 
• Complete relocation for TMK 9-4-017:011. 
• Continue relocation efforts associated with Banana Patch Residents. 
• Securing a license agreement for MSF site. 

o Kamehameha Section. 
• Initiate appraisal review for Pearl Ridge Station parcel TMK: 9-8-009:017. 
• Continue negotiations for partial takes associated with TMK 9-7-023:008 and TMK 9-7-

022:008. 
• Update appraisal for partial take TMK 9-17-022:021 

o Airport and City Center Sections 
• Continue to secure consent to enter for archaeological survey. 
• Initiate Appraisal reviews for, TMK 1-2-010:068, TMK 1-2-009:001 and 1-2-009:017 
• Complete appraisal review for TMK 1-7-002:026,1-5-007:021,2-3-004:069 and 2-3-004:048. 

4.4 PLANNING and ENVIRONMENTAL 

• Activities this month 

4.4.1 Programmatic Agreement (PA) 

o Submitted the semi-annual report to consulting parties. 
o The second meeting of the Historic Preservation Committee (HPC) is planned for September 12 

to develop program guidelines, how funds will be distributed, and selection of fund enti(ties). 
o Response to comments on PE plans from Consulting Parties was sent to the consulting parties 

and uploaded on the project website. 
o Archaeological Inventory Surveys (AISs): 

• Phase 2 - The AIS was conducted on the Aloha Stadium property on August 19. This effort 
essentially completes the AIS for this section. 

• Phase 3 - AIS Plan submitted to State Historic Preservation Division (SHPD) for review and 
comment. 

• Phase 4 - Comments on AIS Plan received from SHPD. Responses to comments being 
finalized and AIS Plan to be resubmitted. 

o Project staff met with the Oahu Island Burial Council Transit Task Force on August 16 to discuss 
the draft consultation protocol for Iwi Kupuna discovery during the archaeological inventory 
survey work and also possible Iwi Kupuna relocation areas. 

4.4.2 Mitigation Monitoring Program (MMP) 

o Continued coordination with Outdoor Circle regarding tree disposition on WOFH field activities. 
o Shoreline Setback Variance Application was submitted and is currently under review by the 

Department of Planning and Permitting (DPP). A public meeting may be required, if requested. 
o Construction Maintenance Yards (aka laydown yards) - environmental checklists for each of the 

5 yards proposed for WOFH was submitted to FTA for information. 
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o Special Use Permit (SUP) application is being drafted by KIWC concerning the proposed Ho'opili 
construction maintenance yard site. A pre-application meeting with DPP staff was held on 
August 29. 

o Minor modifications to the Plan Review Use (PRU) for Leeward Community College have been 
drafted, including a survey of metes and bounds to reflect the revised boundary, which will 
exclude the rail project footprint as well as other changes to the plan (e.g., relocation of 
temporary buildings and relocation of 3 buildings). 

4.4.3 Other 

o Met with General Services Administration (GSA) staff concerning the Prince Kuhio Federal 
Building to present the results of the updated Threat and Vulnerability Assessment report. 

• LookAhead 

o Review of submittals for procurement of Kako'o professional services and processing of RFP -
Part 2. 

o Submit AIS results for Phase 2 to SHPD for review. 
o Begin AIS for Phase 4. 
o Continue research and sample writing for Historic Context Study. 
o Meet with Historic Preservation Committee on September 12 concerning funding allocation 

approach. 

4.5 PERMITS 

• Activities this month 

o The NPDES General Permit for the Aloha Stadium AIS work was acquired from the Hawaii 
Department of Health (HDOH). The associated MS4s for this work were also acquired in a timely 
manner to allow the work to proceed as scheduled. 

o The Noise permit for the upcoming City Center AIS work was received from HDOH. The MS4s 
for this work were also received from HDOT and the City. Comments on the NPDES application 
were received from HDOH. 

o The Noise permit and Noise Variance were obtained for the KHG section. 
o The MS4 for the MSF NPDES Permit was received from LCe. 
o The Shoreline Setback Variance (SSV) application was accepted by DPP on August 10th

. 

o The draft PRU was transmitted to LCC for review and comment prior to formal submittal. 
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4.6 RISK MANAGEMENT 

• Activities this month 

o The Risk Contingency Management Plan (RCMP) Draft was submitted to FTA and PMOC for 
review. 

o FTA/PMOC Risk Workshop #3 was held on August 2. 
o New risk identified: City Center, Inability to receive all required consents to enter to do 

archaeological investigation of interior buildings may cause delays to AIS. ROW staff is currently 
mitigating the risk by working to acquire the 6 properties that require AIS in interior buildings. 

o A total of 18 risks were deleted from the risk register in the month of July. 
o Two risks were added to the Top 10 list: #56a - Waiver for Abandonment of Existing Utilities and 

#16 - Utility Agreements. 
o Two risks were removed from the Top 10 list, #34 and #46. 

• LookAhead 

o Six monthly contract/discipline specific risk workshops are scheduled. 
o Continue update of risk mitigation plans and development of plans for top risks. 
o Finalization of the Risk and Contingency Management Plan (RCMP) 

Summary of Risks 

July 2011 Update 

Contract Packages 
June 2011 
lofRisks Total I of Newly Sub-

New Risks Deleted Risks 
Risks Divided Risks· 

Project Wide 68 63 0 0 5 

West Oahu/Farrington Highway 
55 51 0 0 4 

Guideway 

Maintenance & Storage Facility 
28 25 0 0 3 

Contract 

Kamehameha Highway Guideway 42 38 0 0 4 

Core Systems Contract 30 28 0 0 2 

Right of Way 15 15 0 0 0 

Airport Guideway 18 18 0 0 a 
City Center Guideway 26 27 a 1 a 
Project Wide Stations 5 5 0 a a 
Farrington Highway Stations 2 2 a a 0 

West Oahu Stations 4 4 a a 0 

Kamehameha Highway Stations 2 2 a a a 
Airport Stations 1 1 0 0 a 
City Center Stations 3 3 0 0 a 
---- ---- --- -- ~ --~ - I - - -~-......,. -- - - ~-~, 

-,1.1 -l: -J I 
- - ~ -- --- - - ,- I ~ 
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Top Ten Risks 

RlsklD 

31a 

60e 

91 

116 

36 

59d 

56a 

67 

16 

57d 

SCC 
Code 

40 

10 

50 

40 

80 

40 

40 

90 

40 

40 

New Risks 

Risk SCC 
ID Code 

143 60 

Contract 
Packale 

WOFH 

City Center 
Guideway 

Core 
Systems 
Contract 

City Center 
Guideway 

Project 
Wide 

City Center 
Guideway 

WOFH 

WOFH 

Project 
Wide 

City Center 
Guideway 

Contract 
Packale 

City Center 

Risk Description 

Environmental documents may be required due to scope 
changes that may not be covered in the FEIS and may cause 
delays to the project. (Particularly the Casting Yard) 

Given limited geotechnical information available at this time, 
additional costs may be incurred associated with final design 
through construction . 

If there is a legal protest to the award of Core Systems it could 
cause delays to NTP resulting in additional costs and schedule 
delays. 

Assumption is water mains will be relocated around columns by 
addition of bends; this may not be allowed by BWS. 

Unanticipated litigation may add cost to the Project (e .g., 
protests f rom adversary groups, community groups, adjacent 
landowners, and other affected parties). 

Traffic disruptions in City Center segment may result in revised 
constraints imposed by City or HOOT (lane restrictions and peak 
time flow restrictions) . 

BWS and/or HOOT may not grant waiver to leave in place 
existing utilities to be abandoned that are not impacted by new 
structures requiring partial or tota l removal. 

Delay to issue NTP results in claims fo r additiona l costs. 

Agreements with all utility owners are not yet in place, and 
subsequent agreements may expose the City to unforeseen 
costs and schedule impacts. 

During excavation for new util it ies, iwi (Archeological human 
remains) may be found, which would require revised alignment 
for utility relocations if iwi are preserved in place. 

Risk Description 
Cal Prob Cost 

Prob Rating Impact 

Inability to receive all 
required consents to enter 
to do archaeological 

0 2 2 
investigation of interior 
buildings may cause delays 
toAIS. 

July Risk 
Rating 

Time 
Impact 

2 

August 2011 

June 
Risk 

Ratlnl 

Risk 
Rating 

4 
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4.7 COMMUNITY OUTREACH 

• Activities this month 

o During the month staff continued to assist in the setting up and supporting the transition 
process to HART. 

o Event participation: Native Hawaiian Convention, Hawaii Business Travel Association and 
General Membership and Education Day; "Aging in Place" senior workshop. 

o Presentations and Events: 1 in August (1,020 Total to Date) 
o Neighborhood Boards: 12 in August (560 Total to Date) 

• Look Ahead 

o Continue with HART branding. 
o Event participation: Asia Pacific Clean Energy Summit & Expo; 27th Annual Hawaii's Seniors Fair 
o AIS outreach begins: Canvassing; community meetings; proactive media briefings. 
o Town Hall informational workshop series. 

The Honolulu Rail Project was the subject of a 
featured article in the Sunday, August 28 issue of 
the Star Advertiser. 

~iI~gdDntilrr 

,-insight ~ 
~ r ....... I"f.O.....,UI ......... IC ... JI ... __ ~ ...... n 

AII;I _.u...-_oot_II_ ....... _ ........ _ ..... 

.............. --.......... ..................... _ .... --.. ..... _ .. ".,. ....... 
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5. STAFFING 

• Activities this month 

o Positions filled in August (All HART positions unless otherwise identified as InfraConsult): 
• Multi Media Administrator - Public Information 
• Senior Clerk - Engineering and Construction 
• Senior Clerk (Part Time Timekeeper) - Personnel 

o Positions with Hiring/Recruiting in progress: 

Engineering 
• Engineer VI (Airport Guideway) - Selection made, Sep start 
• Engineer VI (Station Group) - Selection made, Sep start 
• Engineer VI (KHG) - Selection made, Oct start 
• Utility Engineer (Civil VI) - Interviewing 
• Engineer VI (WOFH) - Recruiting 
• Engineer VI (City Center) - Recruiting 
• Lead Civil/Interface Engineer - Recruiting 
• Environmental Planner V - Selection made, Sep start date 
• Environmental Planner VI - Selection made, Sep start date 
• Structural Engineer - Recruiting 
• Architect - Recruiting 
• (2) Electrical Engineers - Tentative selections made 
• Permit Engineer - Interviewing/Recruiting 
• Secretary (Planning) - Interviewing/Recruiting 

Administration and Project Controls 
• Procurement & Specifications Officer - Sep start date 
• Scheduler (Project Controls) - Sep start date 
• Info Tech, CMS Help Desk - Interviewing 
• Contracts Officers - Recruiting 
• Senior Clerk (Project Controls - CMS) -Interviewing 
• Internal Control Analyst - Tentative selection made 
• Planner III (ROW) - Selection made, Sept start date 
• (2) Right of Way Agents (ROW) - Recruiting 

Labor Relations 
• Project Labor Agreement Manager - Recruiting 

Public Involvement 
• Community Relations Specialist - Tentative selection made 

o Staffing projection versus actual as defined in Staffing Plan currently being updated: 
• Target (including PMC staff) 3rd Quarter 2011 (end of Sept): 97 employees 
• Current Actual (including PMC staff) end of August 2011: 92 employees 
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o HART is currently receiving direct project support in centralized City functions from the following 
City departments: 
• Honolulu Police Department 
• The Department of Information Technology 
• Department of Budget & Fiscal Services 
• Department of Design & Construction 
• Corporation Counsel 
• Department of Human Resources 

o For greater organizational structure detail, please refer to the HART Organizational Charts in the 
Appendix of this report. 

o The expenditures for the two major consultant agreements, the Program Management Support 
Agreement and the General Engineering Consultant -1 (GEC-l) Agreement, are exhibited on the 
next page. 
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6. APPENDIX 

• A-l Project Organization Charts 

• A-2 Project Alignment 
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