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1. EXECUTIVE SUMMARY

1.1

1.1.1

1.1.2

113

PROJECT HIGHLIGHTS AND MILESTONES ACHIEVED

United States Senator Daniel Inouye addressed the HART Board of Directors at a meeting in
Kapolei, stressing that support for rail in Washington remains strong and said that Honolulu
“should count on” the $1.55 billion in federal funds it’s planning on for the $5.3 billion
project. He added that FTA Administrator Peter Rogoff understands the need for the project

and it has his backing. Inouye, the longest- serving member of the Unlted States Senate and
chairman of the Senate Appropriations ‘ 7 G

Committee, urged board members to
continue to be transparent about the
project to insure credibility. The
senator said traffic gridlock cannot
continue and that Honolulu residents
have waited long enough for a rail
transit solution.

The state’s Department of Commerce
and Consumer Affairs has dismissed a
second contract appeal from the
unsuccessful proposers for the Core
Systems design-build-operate-maintain
(DBOM) contract, ruling that the City can award the billion-dollar to Ansaldo Honolulu.

The first utility relocations for the Honolulu Rail Transit Project commenced on August 15.
Lower left: Kiewit Infrastructure West Company (KIWC) trenching along Farrington Highway
near Waipahu High School for 6-inch gas line relocation work. Lower right: KIWC trenching
along Kualakai Parkway for Sandwich Isle Communications (SIC) communication ductbank
relocation work.
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1.1.4 The Kamehameha Highway Guideway contract was kicked off with a Partnering Meeting
conducted in Ko Olina on August 23 and 24. Participants included HART project staff, the General
Engineering Consultant staff and members of Kiewit Infrastructure West Company.
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1.2 AREAS OF CONCERN AND ACTIONS TAKEN

The following are areas of concern identified by the FTA’s Project Management Oversight Consultant (PMOC) in their
Monthly Reports with the actions taken or being taken by the City and the Project as appropriate to mitigate these

concerns. The updated actions from the previous report are underlined and in jtalics. [The new items are indicated

with a (). Resolved/closed areas of concern will be marked as Xl and removed from subsequent reports.]

e 121 Utilization of Letters of No Prejudice (LONPs)

Issue: The PMOC has advised the City to be cognizant of the limits of authority with regard to
issuing NTPs and remaining in compliance with FTA reimbursement guidelines.

Action: The City has submitted a white paper to the FTA, outlining their intentions for utilizing
LONPs for advancing the work associated with West Oahu/Farrington Highway Guideway
(WOFH) and Maintenance and Storage Facility (MSF). LONP-1 was approved by the FTA and an
NTP issued to the D-B Contractor. The LONP-2 request, which includes specific construction
activities over a 12-15 month period to avoid expensive delays, will be transmitted at an

appropriate time soon after the submittals for Entry into Final have been received by the FTA.
1.2.2 Master Project Schedule’s Critical Path [CLOSED]

e 123 License Agreement with Department of Hawaiian Homelands (DHHL)
Issue: The PMOC is concerned with the City’s need to get a license agreement in place on the
Ewa Drum Site, where the MSF will be constructed.
Action: License agreement discussions with DHHL continue. A _Right-of-Entry consent for the

Ewa Drum Site for construction was approved by the DHHL Board. There does not appear to be

any issue that will impact the construction schedule for MSF.

e 1.2.4 Selection of a State Oversight Agency (SOA) Consultant and Developing System Safety
Program Plans and System Security Program Plans
Issue: Given the significant scope for developing System Safety Program Plans and System
Security Program Plans, as well as establishing the associated standards and responsibilities, the
PMOC has a concern about the aggressive schedule for bringing on the SOA Consultant.
Action: The procurement process for an SOA Support Consultant is underway with the
continuing development of the RFP document. While that effort is being conducted, HART and
HDOT have developed an SOA Program Roadmap. HART continues to reconcile the comments
from HDOT on the Memorandum of Agreement (MOA).

e 125 Project Management Support Consultant (PMSC) Re-Procurement

Issue: FTA Region IX requires the PMC contract to be re-procured and the resulting contract to
contain the appropriate Federal clauses.

Action: Proposals for PMSC services are due September 2, 2011.
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1.3 HART Board - Upcoming Scheduled Meetings and Events

13.1

1.3.2

133

134

1.3.5

1.3.6

1.3.7

1.3.8

1.3.9

1.3.10

HART Board of Directors Meeting

Thursday, August 4, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King Street
Open to the Public

Applications for the 9" position on the HART Board of Directors

Closing date: Friday, August 5, 2011, Noon.

HART Finance Committee Meeting

Thursday, August 11, 2011, 8:00 a.m., Mission Memorial Annex Conference Room, 550 S. King Street
Open to the Public

HART Joint Audit/Legal Matters and Project Oversight Committee Meeting

Thursday, August 18, 2011, 9:00 a.m., Mission Memorial Annex Conference Room, 550 S. King Street
Open to the Public

HART Project Oversight Committee Meeting

Thursday, August 18, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public

HART Project Oversight Committee Meeting

Thursday, August 18, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public

HART Board of Directors Meeting

Thursday, August 25, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public

HART Transit-Oriented Development Committee Meeting

Thursday, September 1, 2011, 8:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public

HART Board of Directors Meeting

Thursday, September 1, 2011, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St
Open to the Public

HART Finance Committee Meeting

Thursday, September 8, 2011, 8:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public
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2. PROJECT STATUS

2.1 BUDGET/COST

2.1.1 The Total Project Budget, Revision 2 (February 2011) for the Honolulu High-Capacity Transit
Corridor Project is $5.3 billion. This figure reflects the latest “bottoms-up” estimate and is
the basis for the Project’s Draft Financial Plan, (April 2011). As of July 29, 2011, $220.8
million, or 4.2%, of the Project Budget has been incurred.

2.1.2 The Project’s Total Budget Contingency is currently $861.6 million, of which $669.9 million
is Allocated Contingency and $191.7 million is Unallocated Contingency. The Total
Contingency, as forecast in the Estimate at Completion (EAC), is $815.0 million. (See 2.3
Contingency Management.)

2.1.3 Cash Flow versus Funding Status

Cash Flow versus Funding
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2.1.4 Sources of Project Funding Net General Excise Tax (GET) Surcharge Revenues
($3,306M)

BEN BA% . il B FrA Section 5309 New Starts Funding ($1,550M)

L (] FTA section 5307 Formula Funds, including $4 ARRA

Stimulus Funds ($248M)

Cash Balance at start of Preliminary Engineering
($298M)

B nvestment Income (s6Mm)

Planned Funding

Fund Planned (%) Recedved To Date
‘Net General Excise Tax (GET) 3,306 337
FTA Section 5309 New Starts 1,550 23
FT4 Section 5307 Formuta Funds, including ARRA 248 4
Cash Balance - Opening balance @ start of PE (*¥) 298 298
Investment Income, Other Income 6 0

Totaks| $ 5,408 | § 662

(¥ Per the Apr-11 Financial Plan, Project Capital Costs are planned at $4.983M, exclusive of firancing.
{**) Opening Cash Balance (Pre-PE) consisted of GET funds and the resulting ihvestrment interest.

2.1.5 Cost versus Budget Summary Status

2.1.5.1 Cost versus Budget Summary Status by Contract Type

Report Date: Avg 2012
COST versus BUDGET - SUMMARY STATUS (s - sy CONTRACT TYPE Daa Dave: Wiy 29, 2012
Incurred
Current Budget N Estimate at Completion
Sty L1 e e 18 Cammitments (Emmdm::: + Approved (EAC)
Controct Type Jor Paym eat)
{Backudes Alfocated Contingencles to Controcts)
June 12 r::{;:_/ 2y 22 To Dote uly ‘22 To Date uly 22 Curnent Forecast c:’:y';za;

Design-Buitd 1,189.09 8- 1,189.09 1,054.33 200 105.83 1.9 1,189.09 o
De sign-Build-Operate-Maint 642.64 o 642.64 0.00 0.00 0.00 0.00 64264 o
Design-Bid-Build 1,650.85 - 1,650.85 0.00 0.00 0.00 0.00 1,650.85 o
Elevators/Escalators 7873 -0- 7873 0.00 0.00 0.00 0.00 7873 o
Owner-Furnished Plants/Shrubs 2.85 -0- 2.85 0.00 0.00 0.00 0.00 7.85 o
Lhilities by Uriliky Companies 152.66 -0- 152.66 0.67 0.67 0.05 0.05 152.66 8-
Subtotal - Construction 3,721.81 -0- 3,721.81 1,055.00 466 105.88 11.35 3,721.81 -0-
ROW, Relocation & Consultant 247.94 -0- 247.93 12.24 115 12.24 745 247.94 -0-

Professiona Sesvices
HART/City/PM Support 181,62 -8 181.62 50.57 0.73 26.47 1.03 181.62 &
GEC (1and 2) 346.00 -0- 346.00 230.17 159.66 75.43 a9 346.00 <
HDOT Consultants 36.81 -0- 36.81 3.00 3.00 0.19 0.19 36.81 o
Final Design Consultants 112.22 -0- 112.22 5.50 0.00 0.24 0.05 1222 0
CE&I Consultants 93.85 -0- 93.85 0.00 0.00 0.00 0.00 93.85 o
Other (e.g. OCIP) 51.00 -5- 51.00 0.00 0.00 0.00 0.00 51.00 5
Subtotal - Prof Services 821.50 -0- 821.50 289.25 163.39 102.92 6.18 82150 -0-
Unallpcated Pioject Contingency 19165 -0- 191.65 0.00 0.80 0.00 0.00 191.65 -0-
Einance Charges; profect-eligihle 229.86 8- 229.86 0.00 0.00 0.00 0.00 229,96 -0-
FTA TOTAL PROJECT 5212.78 0- 5,212.78 1,356.48 175.20 221.04 2458 5,212.78 -0-
Finance Charges * 104.57 -0- 104.57 0.00 0.e0 0.08 8.00 10457 -0-
GRAND TOTAL PROJECT 5,317.35 -0- 5,317.35 4,356.48 175.20 221.04 2468 5,317.35 0.

* finance Charges beyond the Revenue Service Dateara not aligible for relmbursement from FTA funds.
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2.1.5.2 Cost versus Budget Summary Status by Standard Cost Code (SCC)

COST versus BUDGET - SUMMARY STATUS ($m)- 8y STANDARD COST CODE (SCC)

Report Date Aug 2012
Data Date July 29, 2011

Incurred

Current Budget Estimate at Completion
Commitments +
July 11 versus June '11 (Ependtires+ Auioesvast (EAC)
scc Category for Paymant)
. Traasfers/ 5 . Carreat Change from
June '11 Chaages July'11 Yo Date Jely2l 70 Date July'12 Fr Lost Mosth
10 Guideway & Track (20 mi) 1,117.82 -0- 1,117.82 509.42 0.00 0.00 0.00 1,169.39 -0-
10.04 Guideway: Aerial 1,032.00 -0- 1,032.00 43358 0.00 0.00 0.00 1,073.97 -0-
10.08 Guldeway: Retained Cut or Fill 644 -0- 644 6.44 0.00 0.00 0.00 6.44 -0-
10.09 Track: Direct Fbation 7485 -0- 74,85 66.71 0.00 0.00 000 8445 -0-
10.11 Track: Ballasted 270 -0- 270 270 0.00 0.00 0.00 270 -0-
10.12 Track: Spedial 184 -0- 184 0.00 0.00 0.00 0.0 188 -0-
20 Stns, Stops, Tenninals (21) 611.43 -0 511.43 D.00 0.00 0.00 0.00 492.46 -0
20.01 At-grade Stn, platform, etc 693 -0- 6.93 0.00 0.00 0.00 0.00 6,93 -0-
20.02 Aerlal Stn, platform, etc. 37383 -0- 37383 0.00 .00 0.00 080 354.86 -0-
20.06 Aute parking structure 65.06 -0- 65,06 0.00 0.00 0.00 000 65.06 -0-
20.07 Elevators, escalators 65.61 -0- 65.61 0.00 0.00 000 0.00 65.61 -0-
30 Support Facilitias: Yds, Shops, Adm 91.86 -0- 91.86 91.86 0.00 0.00 0.00 92.31 -0-
30.02 Light Mtce Facility 753 -<0- 753 753 0.00 0.00 0.00 753 -0-
30.03 Heavy Mtce Facility 37.86 -0- 97.86 37.86 0.00 0.00 0.00 3786 -0-
30.04 Storage or Mtce-of-Way Bidg 7.74 -0- 7.74 7.74 0.0 0.00 0.00 774 -0-
3005 Yard & Yard Track 3874 - 3874 38.74 0.80 0.00 000 3949 -0-
40 Sitework & Spacial Conditlons 867.98 +4.00 871.98 339.09 4.33 77.13 11.80 879.70 (13.15)
4001 Demolition, Clearing, Earthwk 17.24 -0- 17.24 9.89 o008 0.00 0.00 1724 -0-
40.02 Site Utilles, Utility Reloc 291.21 -0- 2912 68.82 033 0.01 0.01 29052 -0-
40.03 Haz Mat'}, Contam soil remove 6.72 -0- 672 5.50 0.00 0.00 0.00 672 -0-
40.04 Environmental Mitigation 26.72 - 26,72 11.04 0.00 0.00 o.oo 26.72 -0-
40.05 site structures, retaln walls 19.78 -0- 19.78 7.00 0.00 0.00 0.00 19.78 -0-
40.06 Ped/bike access, landscape 37.54 -0- 97.54 3.46 0.00 0.00 0.00 36.89 -0-
40.07 Auto, bus, van accessways 161.33 -0- 161.33 46.30 0.00 0.00 0.00 173.78 -0-
40.08 Temporary Faci, indirect Cost 287.44 +4.00 291.43 187.08 4.00 7742 1129 308.05 {13 15)
G0 Systems 22321 -0- 223.21 1852 0.00 0.00 0.00 238.21 -0-
50.01 Train controi & signals 82.68 -0- 82.68 0.00 0.00 0.00 0.00 97.68 -0-
50.02 Traffic signals & crossing prot 10.73 -0- 10.73 0.19 0.00 0.00 0.00 1073 -0~
50.03 Traction power supply: substn 3047 -0- 3017 119 0.00 0.00 0.00 3047 -0-
50.04 Traction power distrib: cate 32.86 -0- 32.86 16.41 0.00 0.00 0.00 3286 -0-
50.05 Communications 54.10 0- S4.40 0.73 0.00 0.00 0.00 5410 -0-
50.06 Fare coiiection sys & equip 9.22 -0- s.22 0.00 0.00 0.00 0.00 9.22 -0-
50.07 Centrai Control 3.45 -0- 345 0.00 0.08 0.00 0.00 345 -0-
10-50| Construction Subtotal 2,81231 +4.00 2,816.30 958.90 4.33 77.13 11.30 2,87208 (13.15)
60 Real Estate 177.10 -0- 177.10 1224 7.15 1224 7.15 153.50 -0-
60.01 Purch or lease of R/E 160.46 -0- 160.46 1247 745 1247 745 136,86 -0-
60.02 Reiocation of existing H/H 16.64 -0- 16.64 0.07 0.00 0.07 0.00 16.64 -0-
70 Vehicles 189.70 -0- 189.70 0.00 0.00 0.00 0.00 189.70 -0-
70.01 Light Raii 17112 -0- 17112 0.00 0.00 0.00 0.00 17142 -0-
70.06 Non-revenue vehicles 13.03 -0- 13.03 0.9 0.00 0.00 0.00 13.03 -0-
70.07 Spare parts 555 -0- 555 0.00 0.00 0.00 0.00 555 -0-
80 Professional Services 538.23 -0- 938.28 885.34 163.72 131.67 6.23 939.77 +0.30
B0.01 Prelim Engineering 54.09 -0- 54.09 57.81 (213) 4671 (730) 54,09 0
80.02 Finai Deslgn 199.97 -0- 199.97 6523 0.28 058 0.03 20187 +030
80.83 Project Mgmt - Design & Construction 3L75 -0- s 208.01 11350 83.28 1329 322.75 0-
80.04 Construction Admin & Mgmt 170.83 -0- 170.83 4850 48.50 0.00 0.00 17083 -0-
80.05 Prof Liabillty & non-Construct insur 51.00 0- 51.00 0.00 0.00 0.00 000 5100 -0
80.06 Legal; Permits; Review Fees 6356 -0 6356 439 358 1.02 020 67.32 -0-
B0.07 Surveys; Testing; Investig; inspect 557 -0- S5.57 0.62 0.00 0.08 0.00 557 -0-
80.08 start-Up 71.45 -0- 7145 0.78 0.00 0.00 0.00 66.33 -0
90 Project Contingency 86558 {4.00) 86159 0.00 0.00 0.00 0.00 827.86 +12.85
90.01 Unaliocated Project Conting 19165 0- 191.65 .00 0.00 000 0.00 191.65 -0-
90.02 Allocated Contract Conting 673.93 (£.00) 669.94 0.00 0.00 0.00 0.00 63621 +12.85
100.01 Finance Charges: Project-eligible 22986 -0 229.86 0.00 0.00 0.00 0.00 229.86 -0
FTA TOTAL PROJECT 521278 - 521278 | 135647 17520 22104 2068 | 521278 | 000
Non-FTA Eligible Costs
Finance Charges * 10457 -0- 10457 0.00 0.00 0.00 0.00 104.57 0-
GRAND TOTAL PROJECT 5,317.35 -o- 5317.35 | 1,356.47 | 175.20 | 221.04 24.68 | 5317.35 | +0.00

* Finance Charges beyond the Revenue Service Date are not eligible for seimbursement from FTA funds.

Page 7 of 39




Honotutu RaiL TRANSIT PROJECT

August 2011

2.2 SCHEDULE/PROGRESS

2.2.1 As of the end of August 2011, the Project is still forecasting a Full Revenue Service of March
2019, which is a full nine months ahead of the December 31, 2019 completion date
reflected in the Draft Financial Plan and the Risk and Contingency Management Plan (RCMP)
prepared for Entry into Final Design.

2.2.2 This graphic presents the Project status, based on overall earned value performance against

the Early Start/Late Start dates in the Master Project Schedule (MPS). The chart also tracks
the Incurred Dollars per Quarter (the “burn rate”).

Overall Project Progress
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2.2.3 Despite the various delays that have taken place over the past months, the Project is still

positioned to achieve the scheduled milestones since all the current executed contracts can
implement the acceleration of key activities and other work-arounds to meet the Project
requirements, including interim milestones for the First Opening in December 2015 and the
Second Opening in October 2017. The MPS that has been submitted for Entry into Final
Design addresses these changes and it will be re-baselined when the Project is approved for
this next phase. The Longest Path Schedule Exhibit has been included in this month’s report
and shows the critical activities that must be achieved to meet the project completion as

planned. (See 2.2.5)

Exhibits on the following pages:

2.2.4 Summary Master Project Schedule

2.2.5 Longest Path Schedule Exhibit

2.2.6 Linear Project Schedule (“Horse Blanket” Schedule)
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Note: The MPS will be re-Baselined for the beginning of Final Design.

HONOLULU RAIL TRANSIT PROJECT
SUMMARY MASTER PROJECT SCHEDULE

August 2011

2017

Approval for Entry into Final Design

Approval of Letter of No Prejudice - 1 (Final Design for WOFH)

Approval of Letter of No Pre) -2 (Early
Full Funding Grant Agreement (FFGA)
FTA Required Full Revenus Service Date

- » Dasce 2011 2012 2013 2014 2015 2016 2018 2019 2020
ontet ption 1a17] 2011 | 3011 [ 4a11] 1a12] 2012 [ 3012 ] 4a12| 1013 ] 2013 | 3013 [ 4a13 | 1014 ] 2014 ] 3014 ] ¢a1e] 1018 2015 | 3015 [ 4013 | 1016 | 2018 | 3018 ] sate | 1017 2017] 2017 aa17] 1018 ] 2018 ] 3018 [ «ara | 1210 | 2a19] 3019 ] 4ats | 1020 [ 2020 | 3020 | 420
T T T T 1 | e— 1 T ik 1 T 1) H T T 1 A 3 1 T T T L} T T 1 T F— = ¢ T
FTA MILESTONES r
Record of Decision (ROD) > rOD !

FTA Yargeted

DB120 | Woest OshuF MHighway (WOFH) '
[Kiewit infrastructure West Company (KIWC)] i f p :
08200 | Malntenance & Storage Faciity (NSF) -m H
[KiewivKobsyashi Joint Venture (KKJV)] i :
DB-320 | Kemehameha Guideway (KHG) )y v
(Kiewit infrastructure Wast Company fKIWC)] 1
Design-BigBulty Contracts
West Oshu Stations Group Construction !
o88-270 | Farrington Highway Stations Group Construction EOR: FD-240 :
088215 | Peart Highlands Garage & H2 Ramps ‘
DBB370 | Kamehameha Highway Station Group Construction EOR FD-340 E
DBB-4%0 Alrport Segment Utllities Relocations i
DBEB480 | Alrport Guideway Construct :L
' :
DBB-470 | Alrport Station Group Construction EOR: FO440 i
DBB-530 | City Center Segment Utliities Relocations EOR:FD830 '
PBB-580 | ity Center Guideway end Ala Moana Station Construction E
088670 | Diilingham Stations Group Construction !
EOR: FD-540 H
Deleted; Stations Re-Packaged H
DBB-575 | Kaka'ako Station Group Construction EORFOeR :'
DBOM-420 | Core Systems Contract G '

First and Last LRV Dellveries
interim Openings
RTD Projacted Full Revenue Service Date

|

i
I Full Revenua Service Date ,
It L 3 1

Favorabie Schedute

Variance

[Successfuf Contractor]

Legend:
Allo
cats

> FTAMilestones
€ RID Milestones

Construction

NN  Core Systems (inciuding
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Note: The MPS will be re-Baselined for the beginning of Final Design. HONOLULU RAIL TRANSIT PROJECT
SUMMARY MASTER PROJECT SCHEDULE

August 2011

T 2011 2012 T 2013 T 2014 T 2015 | 2016 2017 — 2018 T 2019
[ 1011 2011 ] 3011 | 4011 | 1012 2012] 2012 [ 4012 | 1013 ] 2013 ] 3013 ] 4@r2 | 1014 | 2014 ] 3a14] 4ara | 1015 2015 | 3015 | 4a1s] 1015 2016 | 3016 | 4ors | 1017] 2017 ] 3017 | 417 | 1a18] 2018 | 3018 [ 4cts | 1015 [ 2015 ] sa1s [ 4ats | 1020] 2020 3020 4020

CCH-100 HART

wions| program Management Consutanfnvoconst) R

MM-905 General -1/PB

General Engineering Consultant for Final Design &
Construction [PB Americas]

MM-925 HDOT Coordination Consultant Oversite [TBD)

MM-315 HDOT Traffic [TBD)

MM-920 HDOT Coordination Consultant JAECOM]
MM-930 HDOT State Oversight Agency (SOA] Consultant [TBD]

MM-935 Real Estate Consultant [TBD)

FD-140 West Oshu Stations Final Design [TBD]

FD-240 | Farrington Highway Stations Final Design [HOR]

FD-245 Parking Structure & Ramps Final Design [TBD) 7/
FD-340 Kamehameha Highway Stations Final Design [TBD)
FD-430 Alrport Segment Utllity & Guideway Final Design [TBD]

FD-440 Alrport Stations Final Design [TBD]

FD-530 City Center Utility and Guideway Final Design [TBD]
FD-540 Dillingham Stations Final Design [TBD]

WWWW
aged

Deleted; Stations Re-Pack

FD-845 Kaka'ako Stations Final Design [TBD]

MM-180 | West OahwFarrington Highway Stations CE&! [TBD) &\\\‘k\\\r\\ AN AR AR \\i\\i\\ AN
u3s0 | Pesrt s meo] \\ﬁ\\ A AN AN AN
Mu385 | Pearl Highlands Garage and Ramps CEA! [TBD) \\&\\“\\&\\\]
MM-430 Alrport Segmeni Utllity & Guideway CESI [TBD] &\\“\\*\\ \\ \\ \\ \\W \\
MM485 | Airport Stations CE&i [TBD] \\ N\ Y
MMS30 | City Center Utility & Guideway CEAI [TBD]  AARFA RN AN AN AN AT AR AN SN
wmsss | City Center & Kaka'ako Stations CEA! [TBD] AN AN AN AN AN AN \\ﬁ
[Successfuf Consultant] Legend: [l Project and Other igh Services
Final Design Professional Services (Engineers of Record)
NN ¢ and Services
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August 2011

[ssue Notjce fo Proceed - CHy Ce fiifles & Guld ay Deslgn, ’ . — ; o ; — — ! =L —
! : ! | | [
[‘—_Eg'lonn PE for City Center Guideway Design and Ala Moana Station Structures | | |

i

H |
issue Notice to Il’mceed 1 - DSG Definitive Design ‘
\

|
3: DSG Design - Provide Design information to City Center Guideway ign Consultant

DSG Design - Perform Preiiminary Engineering

; Perform Interim Guideway Design.and Ala Moana Station Structures
!
Perform Gujdeway Finai Design and Ald Moana Station Structures | i |

Buffer Float #1 - City ter y Ci P!

Bufter Floé #2 - City Center Guideway Foundations

ay Construction (Coiumns)

D,

Station Ci (at Grade) {

Center Statioh Construction (at Grade)

|
‘

Kaka'ako Station Construction (at Grade) '

= Ala Moana{Cemer’ Station Equipment Room Access to CORE

City Center y Construction (G y) ‘ |

Cor Systems - Survey and Accept - Ala Moana Center Station i

a Moana Center Station Cdnstruction (Finishes Only) |
lems -instailation Equipment Room - Ala Moana Center Station
Core Systems - Begin Testing - Ala Ilnml Center Station

ore Systems - Compiete Testing - Ala Mﬁllna Center Station

i Core Systems - City Center Integrated Testing & al
City Center Segment, Service -3

|

‘ FFGA Revenue Service Date- (RSD)

Buffer Fioat #4 - Project EndK Fioat

Py Remaining Level of Effort Remaining Wark Honolulu High - Capacity Transit Corridor Project Vot

e Actual Level of Effort @R Criticai Remaining Work Datc : Sep.06.2011
S Actual Work A A Milestone Master Project Schedule LONGEST PATH - DRAFT
Data Date : Aug 26.2011
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HonowuLu RAIL TRANSIT PROSECT

Linear Project Schedule (“Horse Blanket” Schedule)

August 2011

LA 4 d 1 4 L L T T T T e e

RN rErRrErErrTne e

Sl =

= D T A T

West Oahu/Farrington

MSF

Kamehameh

# I T I T P O O O 0 0 O O O O §

City Center

-3 19 .
RES 3/19_City Conter - Open Section (3)
© :': o
] g
o X
" «
10 | T
.l g
.t Train Control 0 = = ~
== L mpanirse 8 g [10/17 Airport - Open Section (2) | £
s Trackwork 1
o 2 ’
= §
10 ©
e 2 =
)E g i
:‘:, — = = > I 1 B
ot (12115 West Oahu / Kamehameha - Open Section (1) | s H B £
gL § 3 Guideway Construction £ |S
B [~ 7 g Guideway Construcﬁorn _— %
S N 12 z 2 Al Utility Relocation 3
it s B E -
14 3 I SR LR e A > L
| 2 : = 5 Uty Relocation
= = 3 H ‘s:’o'/ ; Guideway S RS o
’ s ; Z | [ Construction 5}
= = D> =~ —
4 -
i | R : 5 City Center Utility
D 'l"'a 7 ~ 2 Airport Utility and Guideway Design and Guideway Design &
Q2 .g Construction Start Est. ]
S 0 = September 2011
- Construction Start Est. September 2011 c \ I
S Guideway Construction i =
e b ]
] - Record of Decision 18 Jan 11
e West Oahu/Farrington Dec 2009 g
; T WHCTC Linear Schedute ~ Printsd VA TN g
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HonoLuwu RaiL TRANSIT PROJECT August 2011

2.3 CONTINGENCY MANAGEMENT

[Refer to “2.1.5.2 Cost versus Budget Summary Status by Standard Cost Code (SCC)” on Page 7 of
this report.]

Current Budget

There was one change order executed during the month to cover the cost of workers’ compensation
insurance for the period through 2011 on the WOFH contract. [Highlighted in “Current Budget” column.]
This was necessary because the original plan was to have an Owner Controlled Insurance Program (OCIP) in
place so contractors would not have to provide their own insurance. The Project is still considering its
options with regard to implementing an OCIP. The impact to the Current Budget is detailed below. Since
this cost was identified during the Risk Assessment process, the expected increase for insurance was drawn
from the Allocated Contingency against the WOFH contract line item in the Current Budget and not from
Unallocated Contingency.

SMillions
SCC40.08 +4.0 Insurance for WOFH (DB-120)
SCC90.02 (4.0) Allocated Contingency Total Remaining Contingency = $861.6M

Estimate at Completion (EAC)

As the result of continuing evaluations, revised cost estimates and the development of negotiation
strategies for potential WOFH change orders, the forecast costs have been re-evaluated, reducing the
projected impacts of the subject changes and increasing the Total Remaining Contingency in the Estimate at
Completion (EAC). [Highlighted in “Estimate at Completion” column.]

SMillions
SCC40.08 (13.2) Potential Changes — Negotiation Plans for WOFH (DB-120)
SCC 80.02 +0.3 Professional Services — Farrington Stations Design (FD-240)
SCC90.02 +12.9 Allocated Contingency Total Remaining Contingency = $827.9M

As part of the process in requesting Entry into Final Design, the Project has developed proposed Cost and
Schedule Contingency Drawdown curves for their Risk and Contingency Management Plan (RCMP). These
curves establish minimum and “buffer zone” levels of cost and schedule contingency in accordance with FTA
guidelines. Over the course of the project, if the cost or schedule contingency trends into the buffer zone
(the area 10% above the minimum contingency), Project Management will immediately implement actions
to maintain an appropriate level contingency at that stage of the project.

For the Honolulu Rail Transit Project the FTA has identified the starting points of at least $814 million and 13
months as the Project enters into the Final Design phase.

Variances
Project Current Buffer Current v Versus From
Contingencies Minimum Zone Amount* . a'rsus Buffer | Previous
Minimum .
Zone Period
Cost Contingency (SM) $814.0 $814.0 $861.6 +547.6 +547.6
Schedule Contingency (Months) 13.0 16.0 20.0 +7.0 +4.0 ----

*Current Budget
& Updated MPS
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Honoturu RaiL TRANSIT PROJECT August 2011

231

232

Cost Contingency

While the Current Budget shows a Total Cost Contingency of $861.6 million, subject to the
expected execution of change orders during September, the Estimate at Completion
forecasts the potential drawdowns to contingencies. As shown on the previous page, the
projected $827.9 million for Total Cost Contingency, for a favorable variance of +513.9
million versus the Project’s targeted minimum contingency level of $814.0 million to begin
the Final Design phase.

In accordance with the RCMP, the next milestone -- the Full Funding Grant Agreement
(FFGA), the minimum Cost Contingency level is $636 million and the buffer zone at $700
million. Thus, over the next 12 to 15 months, the Project will monitor risks and track
potential changes to ensure that there is an adequate level of Total Project Contingency to
meet or exceed these parameters in the process of securing the FFGA.

Schedule Contingency

The Master Project Schedule is maintaining 20 months of time contingency as the Project
prepares to enter into the Final Design phase. This is more than sufficient to meet the FTA
minimum of 13 months and buffer zone of 16 months.
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Honoturu RaiL TRaNSIT PROJECT August 2011

3. CONTRACT STATUS

3.1 PROCUREMENT TRACKING REPORT (“Heckle Sheet”)

3.1.1 Design-Build (DB) and Design-Build-Operate-Maintain (DBOM) Contracts

Procurement Tracking Report
Design-Build (DB), Design-Build-Operate-Maintain (DBOM) and Manufacture-instali-Test-Maintain Contracts

Part1 Part2
Sched Issue lssue Issue Issue Contract
Contract # Contract Name Ref* lesue $0Qs Select lesue Submit | Execute NTP NTP NTP NTP CompPn Comments
RFP Due BQO RFP | Proposals | Contract 1 2 3 4
st ) ah CF | Feb04'09 | Mar1309 | Mar2109 | Apr03°09 | Aug 2809 | Nov0?09 | Dec 01709 | Dec08'10 | Mar 1541 | Sep 1511 | Mar13'15 |NFP1. Pre-PE, NTPIA: Geotech (03/11/0),
opaze | est OahuFarrington Highway ACT | Feb04°09 | Mar 13°09 | Mar 21709 | Apro3'09 | Aug 2809 | How1°09 | Dec1°09 | Dec 8310 | Mer 1511 NTP18B: Interim Design/Preim Engrg (03/23A0)
Guideway (WOFH) pewit B | Feb04'09 | Mar13109 | Mer2109 | Apr03'09 | Aug28°09 | Nov01'09 | Dec01'09 | Dec0840 | Mar15"1 | Sep1511 | Oct1114 |NTPIC: Test Shafts (060410), NTP2: Utiltes;
Infrastracture Wast Compary OWWC)]  |yyiance] 0 0 o o 0 o 0 o 0 0- (153)  |NTP3: Final Design, NTP4: Construction
CF | May2009 | Jul0203 | Jai1703 | Jui2é 03 | Feb1710 | Jui254% | Jui26"% | Sep 1511 | Oct1511 | — | May28 14 |NTP3. Preim Engrg,
Maintenance & Storage Facility (MSF) ACT | Msy29°08 | Jul02'09 | Jul47'08 | Jul2409 | Feh47™0 | Jul250 | Jul26'11 — NTP2: Final Design;
0B-200 ,
[Kiewit/Kobayashi Joint Ventare KA | BL | May20'09 | w0205 | A317'09 | 2409 | Feb1740 | Nov 2040 | Mer051 | Sep03'11 | Sep15'11 | —— | May 2844 |W7P3: Construction
Variancel -0- 0 -0- -0- 0 (247) (14 (12) (30) e -0-
] CF | Now18%09 | Jan05'10 | Feb 15710 | Mar19°10 | Oct0740 | Jol11*17 | Jui12'11 | Sep 15741 | Sep2511 | — | Sep03'14 |NTPT: PreimEngrg,
gy | menameba Guldawoy HHO) ACT | Mov18°08 | Jen 0510 | Feb 1510 | Mar 180 | Octo7'10 | Jutt111 | Jui12a — NTP2: Finai Design;
""“'é‘ West Company BL | Novi8'08 | Jan0540 | Feb1510 | Mar19%0 | Ot0740 | Apr18°11 § Apr2341 | Sep0341 | Sep1541 | — | Sep0344 |WTP3: Construction
owey Variance | BEEDS Gy |[LTg o 0 (83) (80) (12) (10) — 0
CF | Apr09709 | Jun059 | Jui15%09 | Aug 17709 | Jun07°10 | Oct?1'11 | Oct11'11 | Dec20°11 | Juit8't | — | Mar03'19 [Protests
osom.9z20| Core Systems Contract ACT | Apr09°08 | Jun05'03 | Jul45'09 | Aug17°09 | Jun 07 40 - Sept 15 is the Current Forecast for resofution.
{Ansaido Honolutu N} BL | Aw09°09 | n0509 | Jui1509 | Aug17'09 | &mO740 | Feb26+11 | Mar031 | Jui1211 | Sep151 | —— | Mar0349
Variance -0- 0 -0- -0- 0- (227) (222) (161) +59 s -0-
MonufectarciastallTest-Maintain 1 | , g 1 ] f
cF | 0ct08 12 | Nov07 21 | Nov 2t 22 | Nov 28 21 | Dec28 11| Jan27 12 | Feb03 12 Aug 05 '17
- Elevators & Estalators - ACT
Manufacture-Install-Test-Maintain B/L | Jul07'11 | Sep16°'11 Nov 02 ‘11 | Nov 03'11 Jun 04 '18
Variance (93} (52) (B6) (92) -0- -0- -0- +303
[Successful Contractor] * Schedule Reference:

CF = Current Forecast
ACT  =ACTUAL Completed Achieved this Month
B/L  =Baseline Master Project Schedule [Note: B/L reflects the Contract Packaging Plan, Rev 2, Feb 24 "11.)
variance = Variance of (Baseline Master Project Schedule) Less {Current Forecast)
+Ahead/(Behind)/-0- versus the B/L Master Project Schedule
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HonovLuwu RaIL TRANSIT PROJECT

August 2011

3.1.2 Design-Bid-Build (DBB) Contracts

Procurement Tracking Report

Design-Bid-Build (DBB) and Other Contracts

Sched Advertise Bid Execate issue Contract
Contract § Contract Namre yen ot Bids Opening Contigit NTP Completion Comments
cF Aug25°12 | Nov03 22 | Dec23°12 | Dec28 22 | Jan26 15
— West Oahu Stations Group ACT
Construction B/L Aug04'12 | Dec01'12 | DecD01'12 | Dec02'12 | Jan16'15
Variance {21) +28 (22) (26) (10)
CcF Apr28°12 | Jul07°22 | Aug25°12 | Aug 3112 | Sep 2214
—— Farrington Highway Stations Group ACT
Construction B/L Jan16'12 | May 14'12 | May 14'12 | Jul 17 '12 Jun 07 '14
Variance (103) (S4) (103) (45) (97)
cF Nov 07 ‘15 | Jan 16 26 | Mar05 26 | Marll ‘26 | Feb08 28
—— Pearl Highlands Parking Structure ACT
& H2 Ramps B/L Oct14'15 | Jan13'16 | Jan13'16 | Jan14'16 | Jan15'18
Variance (24) (3) (52) (57) (24)
CcF Dec31 12 | Mar1l ‘13 | Apr29°13 | May 05 23 | Dec28 ’14 |Includes Pearl Highlands Station.
DBBATi Kamehameha Highway Stations ACT
Group Construction B/L Nov 08 '12 | Mar 07 '13 | Mar 07 ‘13 | Mar 08 ‘13 | Mar 03 ‘15
Variance (S3) (4) (53) (58) +65
CcF Apr20°18 | Jun29°123 | Aug17 13 | Aug23°18 | Dec15 ‘24
—_— Airport Segment Utilities ACT
Relocations B/L Nov 01 ‘12 | Feb01'13 | Feb01'13 | Mar02'13 | Sep 01'14
Variance (170) (148) (187) {174) (105)
cF Aug 2813 | Nov 0613 | Dec25°13 | Dec31 13 | Dec24 16
DBB-460 | Airport Guideway Construction HET
B/L Mar 09 '13 | Jul 06'13 Jul 06 '13 Jul 07 '13 Oct 21'16
Variance {172) (123) (172) (177) (64)
cr Jun19°23 | Aug23°13 | Oct16°13 | Oct22°13 | Feb12 17
DBB-470 | Airport Stations Group Construction ACT
B/L Jun21'14 | Oct18'14 | Oct18'14 | Oct19'14 | Jan26'17
Variance +367 +431 +367 4362 (17)
CF Oct01 13 | Dec10°'18 | Jan28 14 | Feb 03’14 | Mar29 15
I City Center Segment Utilities ACT
Relocations B/L Mar01'13 | Jun28'13 | Jun28°'13 | Jul 29'13 | May 15'15
Variance (214) {165) {214) (189) +47
[Successfuf Contractor] * schedule Reference:
CF = Current Forecast
ACT =ACTUAL Completed  Achieved this Month
B/L = Baseline Master Project Schedule [Note: B/L reflects the Contract Packaging Plan, Rev 2, Feb 24 "11.]
variance = Variance of (Baseline Master Project Schedule) Less (Current Forecasy)

+ahead/(Behind)/-0- versus the B/L Master Project Schedule
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Honotrutu RaiL TRANSIT PrROJECT

August 2011

Procurement Tracking Report

Design-Bid-Build (DBB} and Other Contracts

Sched Advertise Bid Execute issue Contract
Contract # Contract Name Ref* for Bids Onenlng P NTP Comptetion Comments
cF Jul13°14 | Sep22'14 | Nov 09’24 | Nov 1014 | Oct01 18
r—— City Center Guideway and ACT
Ala Moana Station Construction B/L Nov 21'13 | Mar20'14 | Mar20'14 | Apr30'14 | Jul 03'17
Variance (234) (185) (234) (194) (455)
crF May 04 24 | Jul13'2¢ | Aug31'14 | Sep 06 14 | Dec20°18
S— Dillingham Stations Group ACT
Construction B/L Jan15'15 | May 14 '15 | May 14 '15 | May 1515 | Sep 11 ‘17
Variance +256 +305 +256 +251 (465)

Re-Packaging of stations reduced number of
DBB contracts; FD-572 eliminated.

cF Oct21°14 | Dec30°14 | Feb17°15 | Feb23°15 | Jun 06 18
Kaka'ako Stations Grou
DBB-575 . P ACL
Construction B/L Nov 28 '15 | Mar 26 '16 | Mar 26 '16 | Mar 27 '16 | Jun04'18
Variance +403 +452 +403 +398 {2)
Other Contracts [ ) § :
CF Feb 01’14 | Mar01 ’14 | Jun01 ‘24 Jul 0214 Jun 04’18
OF-950 | Owner Furnished Plants and Shrubs ACT .
B/L Augil5'11 | Dec15'11 | Dec15'11 | Jan02'12 Jun 04 18
Variance (901) (807) (899) (911) -0-
[Successful Contractor] * Schedule Reference:
CF = Current Forecast
ACT =ACTUAL Completed Achieved this Month
B/L = baseline Master Project Schedule [Note: B/L reflects the Contract Packaging Plan, Rev 2, Feb 24 '11.]
variance = Variance of (Baseline Master Project Schedule) Less (Current Forecast)

+ahead/{Behind)/-0- versus the B/L Master Project Schedule
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August 2011

3.1.3 Professional Services Agreements

Procurement Tracking Report

Professional Services Agreements

Sched | Advertise 50 SelectB Receive Becelve Finalize Contract
Qontroct # Contractome Rer* 2FQ Submio:ted Ad wwsfs/ sow Price Contract issue NTP Completion Commaenits
Proposal
>3 Jid 1599 Sep 01909 Nov1909 | Novisd‘i4
MM-300 Program Management Support ACT 1u15'09 | Sep01'03 Nov19 '09
Consultant firfraCoasult LLC] B/L Jul15'99 | Sep0i'Ds Nov19'0s | Novisia
Var -0- -0- - -0- 8- -0- -0- -0-
General Engineering Consultant - 1 A(:T '::z: :; :W :: :; :::;:‘: Sep 3071t
MM-905 | (BS/Preliminary Engrg) =
[PB Americas] BL 1un0197 | Aug2497 022503 | Feb 25_ 11
Variance -0- -0~ -0- -0- -0- -0 -0- (216)
v Sep0308 | Novi5 05 Jun30°12 | Aug02°11 | Moro3‘1s
MM-910 General Engineering Consultant - It {Final ACT Sep03'03 | Now15'03 1un30111 | Aug0211
Design & Construction) [PB Americas] BfL Sep 03 ‘08 Novi5'09 Jun 3011 Feb27'11 Mar03'19
Var -0- -0- -0- -0- -0- 8- (156) -0-
cF Aug 1522 | Sep29°11 Oec 18°11 | Dec23°11 Jan03 15
MM-915 HDOT Traffic Management Coordination ACT
Consultant BiL Mar04'11 | Apr04'11 Jul 0611 Jul 0711 lan03'15
Variance (164) (178) -0- -0- -0- (185} (169) -0-
=3 Jum 0731 Jun 08 ‘11 Mor 14 ‘15
MM-920 HDOT Design/Coordination Consultant - ACT Jun07 11 Jun0811
WOFH Segment [AECOM) BAL Jun0711 Jul 07111 Mar 1415
Variance -0- +29 -0-
o3 Apr28°11 | Mor141s
gL 5 ACT Apr28 11
MM-925 HDOT Coordination Consultant Oversight 8L Apr 2811 Niridass
Variance -0- -0-
cF Sep01°12 Oce16°11 | Oce32°11 | Nov3002 | Oer3012 | 4on29712 | Fep28412 | Mor03 19
MM-930 HDOT State Oversight Agency (SOA) ACT
Consultant BAL Apri311 May 1311 Jul 3012 Mar 03119
Variance (141) (231) (213) -0-
& Apr01°13 Jon3018 | Oct18°11 Oct 1811 Feb 14 14
MM-935 Real Estate Consultant il LR Il
BAL Feb1711 ay 0511 May06'11 | Feb14'14
Variance (43) {56) (165) -0-
cF Moy20°12 | Jsun20°18 Sep 09 ‘11 Oct03°11 | Mor03‘19
MM-940 Kako'o Consultant ACT May2041 | Jun2011
BfL Jul 18111 Sep 0211 00341 | Mar0349
Variance +59 -0- -0- -0- (7) -0- -0- -0-
[Successful Consuftant] * Schedule Reference:
CF = Current Forecast
ACT =ACTUAL Completed Achieved this Month
B/L = Baseline Master Project Schedule [Note: B/L reflects the Contract Packaging Plan, Rev 2, Feb 24 "11.]
variance = Variance of (Baseline Master Project Schedule) Less (Current Forecast)

+Ahead/(Behind)/-0- versus the B/L Master Project Schedule
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Procurement Tracking Report
Professional Services Agreements
Sched Issve s0 Select8QO), Receive Recelve Finalize Controct
Contractd Gontract lome Rer” 2FQ Subm?r’tui Adu'seBFS/ sow nr::::a conmmocs | NP ompietion Lt
cF ~don 14°10 Moy27°11 Oct03°11 Occ03°12 Aug24°12 | NTPL: Prelim Engrg
fp1ge | YVEStOahu Stations Group | act | jan1s40 May27 11 NTP2: Final Design (CF: 20/22/22)
Final Design B/L Jan 1510 Feb1111 | Mari3411 lut1p11 Aug 0312
Variance +1 -0- -0- -0- {105) (204) 85) (21)
F Sep 02 °10 Nay 19 U9 feb 1510 Apr 15°10 Jan 1411 Apr27°12 {NTPL: Prelim Engrg
fp.2qp | Frington Highway Stations| act | sepo210 | Movisos feb1510 | Apri510 | lanla'1a NTP2: Final Design (CF: 20/13/12)
Final Design [HOR, inc.] B/L | Sep02110 | Huv13%s Feb1540 | Apri510 | Jan1441 | tan15412
VYariance -0 -0- -0- -0- -0- -0~ -0- (103)
cr Jun 28°11 Jut 2811 Aug 1211 Cet0711 Nov07 11 Oec 20 11 Oer 2712 Oec 30’12 |Includes Final Deslgn for Aloha Stadium;
FD-340 Kamehameha Highway ACT | Jun2841 Peariridge; and Peari Highlands Stations
Stations Group Final Design | B/ Feb 2811 lun3011 Dct01'11 Dt 0241 Nov0712
Variance {120) 130) 80) (86) (53)
Airport Segment Utilities >4 Jo026°11 | Mor1d11 | Apr09°1t S0 0911 Aug 15 11 Sep30°11 | Novod‘'tt | sep1243
. ACT lan2611 Marid "11 Augl5111
Fo-430 Relomtio.n AGuldeway BiL Jan2711 | MariS11 13111 Aug01'11 | Mar08'13
Final Design Variance + e o -0 -0- (61) (95) {188)
F Dec06°11 | Jon 16°12 Feb 14’12 | Mor 1612 Apr2542 | Jun2342 | Jun28'12 | Juni18°t3 |Re-Packaged group includes:
FD-a40 Airport Stations Group acT Peari Harbor Naval Base; Honolulu Int'l
Final Design B/L Oct 2212 Dec2012 | Mar2013 | Mar21'13 Jun20'14 |Airport; Lagoon Drive; and Middle Street
Variance +321 +238 +270 +265 +367 Stations.
City Center Utilities >3 Oct06°1 | Nov234t | Der24°11 Feb04'12 | Mor15412 | Moy03412 | Moy09“12 | Jul 1244
. 2 ACT
FD-530 Relocation, Guideway & Ala B/L lut0111 Aug3111 Dec06'11 | Dec861 | Nov2013
Moana Station Final Design |variance 87} (197) (149) (155) (234)
CF | Nov 0522 | Dec25 22 | Jan 03 13 | Feb03°13 | Mar 05 ‘23 | May 13 23 | May 14 ‘13 | May 03 24 |Re-Packaged group includes:
FD-530 Dillingham Stations Group ACT Kallhi; Kapalama; Iwilei; and Chinatown
Final Design B/L | May 20'13 Jul18'13 | Oct16'13 | Oct17'13 | Jan 14 '15 |Stations.
// Variance +196 4135 +156 +156 +256
/W//////////// V//yf/y// % % 7// % % V Re-Packaging of stations reduced number of
_'. % %/// /;{/ . ///% / / / // // / FD contracts; FD-542 eliminated.
CF Apr19°13 |May 29 23 | Jun17 23 | Jul28°23 |Aug17 23 | Oct25°13 | Oct32 23 | Oct20 24 |includes: Downtown; Civic Center; and
o Kaka'ako Stations Group ACT Kaka'ako Stations; and Station Finishes for
Final Design B/L | Mar31°'14 May 29 '14 | Aug 27 '14 | Aug 28 '14 | Nov 27 '15 |Ala Moana Station.
Varlance +346
[Successful Consultant] * §chedule Reference:
CcF = Current Forecast
ACT =ACTUAL Completed  Achieved this Month
B/L = Baseline Master Project Schedule [Note: B/Lreflects the Contract Packaging Plan, Rev 2, Feb 24 "11.]
variance = Variance of (Baseline Master Project Schedule) Less {Current Forecast)

+Ahead/(Behind)/f-0- versus the B/L Master Project Schedule
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Procurement Tracking Report

Professional Services Agreements

Receive
Sched | Advertise $00s Select BQO, Receive 2 Finalize Contract
Nk Gmpact Boms agr | ara | submied | Advise s | tow mopoar | ot | TN | compterion -
Coastraction Engineering & laspection Agreemeats | ] | A
CF Jan 18’12 | Feb17 ‘22 | Mar03 22 | Apr02°12 |May 02°12 | Jun02 22 | Jul01°12 | Feb01 15
L Oahu/Farrington ACT
Highway Stations CE&! B/L | Augo04'12 Oct 04 '12 Nov 02'12 | Jan15'15
Variance +199 +155 +124 (17}
pearl Highlands & CF Jan 17 ‘13 | Feb 26 13 | Mar 03 23 | Apr02 13 |May 0213 | Jun 0113 | Jul02 23 | Oct01 25
MM-380 | Kamehameha Highway ACt . . , ,
stations CE&l §/L Dec 08 12 Jan15'13 Mar 08 '13 | Mar 03 '15
Variance (40) (107) {115) (212)
oF Apr19°15 [May 19°25 | Jun 08 25 | Jul03°25 |Aug02 25 | Sep 01 25 | Oct01 25 | Feb 02 28
MM-385 Pearl Highlands Parking ACT
Structure & H2 Ramps CE&I B/L Oct14'15 Dec 15 ‘15 Jan14°'16 | Jan15'18
Variance +178 +135 +10S (17)
CF Jul28°12 [Aug22°22 | Sep 06 22 | Oct06 22 | Nov 0522 | Dec05 ‘22 | Jan 04 ‘23 | Mar 02 27
ey Airpert Segment Utilities & | AcCT
Guideway CE&I B/L | Apr16'13 May 16 '13 Jul 1613 | Oct20'16
Variance 4267 +4192 +193 (132)
CcF Apr29°14 [May 2924 | Jun 08 '14 | Jul03'14 | Aug 02 ‘14 | Sep 01 24 | Oct01 14 | Aug 01 17
MM-265 | Airport Stations CE& Act
B/L Jul 21'14 Sep 01 '14 Oct19°'14 | Apr05'17
Variance +93 +30 +18 {118)
(o2 Jan 17’13 | Feb26°13 | Mar03 23 | Apr02°13 [May 0223 | Jun 0123 | Jul 01’13 | DecO1 27
M550 City Center Utilities & ACT
Guideway CE&I B/L | Mar01'13 Jun 28'13 Jul 2913 | Jul 0217
Yariance +43 157 128 (152)
CcF Apr29°15 [May 219°25 | Jun 0325 | Jul03°25 | Aug02°15 | Sep 01 25 | Oct02 ‘25 | Mar 03 ‘28
S Dillingham & Kaka'ako ACT
Stations CE&) B/L Jan15'15 Mar 15 15 May 15 ‘1S | Jun 04 '18
Variance (94) (140) (139) +93
Other Agreements | , ‘ ] i = | I
cF Sep22°21 | Oct22'21 [ Nov 06 ‘11 | Dec06 ‘22 | Jan 05 ‘12 | Feb 04 '22 | Mar 05 22 | Mar 03 ‘19 |This is actually asolicitation for ageneral cuntractor
MM-945 on-call Contractor ACT ta perform canstructions ervices scope outside the
B/L Sep 22'11 Nov 10 ‘11 Oct03'11 | Mar 03 '19 {major construction cantracts on an as-needed basis.
Variance -0- (56) {154) -0-
CcF Aug32°11 | Sep30°12 | Oct15°12 | Nov14°11 | Dec14°11 | Jan 1312 | Feb12 22 | Mar 03 19
— Owner Controlled Insurance| ACT
Program {(OCIP) Consultant B/L | May22'11 Jul15'11 Sep 23'11 | Mar 03 '19
Variance (101) {152) (142) -0-
fSuccessful Consultant] * Schedule Reference:
CcF = Current Forecast
ACT =ACTUAL Completed  Achieved this Month
B/L = Baseline Master Project Schedule [Note: B/Lreflects the Contract Packaging Plan, Rev 2, Feb 24 "11.]
varisnce = Variance of (Baseline Master Project Schedule) Less (Current Forecas)

+Ahead/(Behind)/-0- versus the B/L Master Project Schedule
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3.2 DESIGN-BUILD (DB) CONTRACTS

Contract DB-120: West Oahu/Farrington Highway Guideway (WOFH)

Committed: $486,919,230 Incurred: $105,825,375 (21.7%)
Authorized: $168,876,620 (34.7%) Contract Completion: Oct 11 ‘14

DB Contractor: Kiewit infrastructure West Company (KIWC)

e Activities this month

o

KIWC is proceeding with limited Final Design scope in accordance with Notice to Proceed #3
(NTP #3), as authorized under LONP1 in June. Preliminary engineering definitive, interim and
final design is ongoing, as well as the utility relocation design with submittals under review by
third-party agencies. Overall design is approximately 90% complete. A total of 183 contract
submittals have been received with 13 currently under review.

Geotechnical investigations are 86% complete with 297 borings completed and 44 remaining.
Load Test (LT) shaft #8 (Banana Patch) was completed in August. LT shaft #4 (Leoku Street)
concrete was placed with follow-on activities of base grouting and load testing scheduled in
early September. LT shaft #4 is the last scheduled shaft placement. However, the contractor
has indicated they may place another LT shaft in the Banana Patch if the load test results of LT
shaft #8 are not favorable.

Tree removals continued with over 84 trees relocated and 4 trees removed that were not
salvageable. During the month, 1 tree was transplanted at the Paiwa interchange; 27 trees were
stored at the temporary nursery and 1 tree removed with no salvage.

Utility relocation work included removal of an abandoned storm drain pipe; commencement of
the 6-inch gas line relocation in Farrington Highway; and completion of the SIC communication
line ductbank relocation along Kualakai Parkway.

186 Contractor Requests for information (RFls) have been received with 1 open/under review.
KIWC presented an “optimized” schedule to HART reflecting the latest anticipated NTP #4 date
for construction. Follow up review meetings will be held which will ultimately result in a
schedule revision to include additional contract time.

The Contractor has submitted 86 Requests for Change (RFCs) for HART review:

= 2 are duplicates and have been closed;

= 20 notices for information only;

= 24 denied or considered closed;

= 30 are under review or negotiation;

= 8 change orders have been executed; and

= 2 are being processed for change order.

HART has submitted 27 RFCs to the Contractor:

= 12 are awaiting Contractor estimates;

= 9 are being reviewed or in negotiations;

= 4 change orders have been executed; and

= 2 are being processed for change order.

e Progress Graphic (on following page)
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WEST OAHU/FARRINGTON HIGHWAY GUIDEWAY (WOFH)
Design-Build Contract
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Contract DB-200: Maintenance and Storage Facility (MSF)
DB Contractor: Kiewit/Kobayashi Joint Venture (KKJV)
Committed: $195,258,000 Incurred: -O-
Authorized: $ 16,886,751 (8.6%) Contract Completion: May 28 ‘14

o Activities this month

(o]
(o]

O
(o]
(o]

KKJV is proceeding with preliminary engineering activities in accordance with the July NTP #1.
Design Task Force meetings are being held weekly and Progress meetings held every Thursday at
2:00 pm. The Design Workshop was held on August 31 and included presentations from KKJV on
their design submittal plans and packaging for reviews.

The Contractor is developing their Project Management, Quality, and Environmental Compliance
plans for submittal.

Two Contractor Requests for Information (RFis) have been received and are under review.

The Contractor has submitted 4 Requests for Change (RFCs) for HART review; all were denied.
HART has submitted 9 RFCs to the Contractor. These RFCs are awaiting contractor response.

e Look Ahead

o}
(o}

The Partnering meetings are scheduled on September 14 and 15.
Geotechnical investigations are planned to commence in October.
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Contract DB-320: Kamehameha Highway Guideway (KHG)

Committed: $372,150,000 Incurred: -O-
Authorized: $101,917,243 (52.2%) Contract Completion: Sept 03 ‘14

DB Contractor: Kiewit Infrastructure West Company (KIWC)

e Activities this month

o
o

e}
(o]

KIWC is proceeding with preliminary engineering activities in accordance with the July NTP #1.
Design Task Force meetings are being held weekly and Progress meetings are held bi-weekly on
Thursdays at 1:00 pm. The Design Workshop was held on August 29 and included attendees
from HDOT and utility companies.

The Partnering meetings were held on August 23 and 24. A Partnering Charter was developed
and signed by all attendees. Future meetings with the Executive Level team will occur on a
quarterly basis.

A total of 23 contract submittals have been received. Eight have been returned for re-submittal;
7 have been accepted; 8 are currently under review.

15 Contractor Requests for Information (RFls) have been received with 2 open/under review.

No RFCs have been issued or received.

e Look Ahead

o

KIWC plans to commence potholing and geotechnical borings in September.

3.3 DESIGN-BUILD-OPERATE-MAINTAIN (DBOM) CONTRACT

Contract DBOM-920: Core Systems

DBOM Contractor: Pending

e Activities this month

o

O 0 0 O

(0]

The award of the Core Systems Contract (CSC) is still on hold, pending the completion of the Buy
America pre-award audit. Staff is working with the PMOC on Buy America issues.

HART and GEC have produced a priority list to start preliminary discussions with Ansaldo Breda.
GEC and HART staff is evaluating how to package the Passenger Screen Gates (PSG) contract.
Staff has finalized GEC staffing and labor hours for CSC oversight.

Staff continues to work with the WOFH, Stations and MSF Contractors on RFIDs. To date twenty
have been closed, 11 are open and ten are currently under review.

To provide the WOFH contractor with duct bank size information, staff completed a design study
to determine cable type and size between the structure and the TCCR.

Staff is evaluating an ATC from the contractor on the MSF. Several suggested changes could
benefit the CSC.

Continued to finalize baseline documents for incorporation into the contract with the DBOM
contractor.
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3.4 DESIGN-BID-BUILD CONTRACTS (none yet awarded) — “Activities this month” relate
to HART, GEC and Final Design Consultant activities for the subject DBB Construction
Contracts.

Contract FD-240: HDR, Inc., Final Design Consultant (Engineer of Record)

Committed: $5,500,696 Incurred: $842,016 (15.3%)
Authorized: $4,380,136 (79.6%) Contract Completion: Apr27 ‘12

Activities this month

o NTP 1b scope has been completed and designs submitted for LCC and Waipahu.
o NTP 2 issued for LCC and Waipahu - Interim design in progress.
o 43 RFls submitted to date — 1 under review.

Look Ahead

o West Loch delayed until mid to late September.

o Test borings delayed to assess possibility of additional cost for NPDES.

o Re-assess progress and develop recovery plan. (Current progress is understated due to lag
in approved payments.)

Cumulative Progress (% Complete)
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Contract DBB-170: West Oahu Station Group
Contract FD-140: Selection pending of Final Design Consultant (Engineer of Record)

e Activities this month

o Negotiations with the highest-ranked Final Design Consultant have been completed for the
contract scope and fees.

o Look Ahead

o Execution of the contract and NTP are subject to final legal review.

Guideway and Utility Contracts

Contract DBB-450: Airport Segment Utilities Relocation
Contract DBB-460: Airport Segment Guideway

Contract FD-430: Selection pending of Final Design Consultant (Engineer of Record) for
both the Utilities and Guideway

e Activities this month

o Negotiations with the highest-ranked Final Design Consultant are in progress.

3.5 OTHER CONTRACTS and AGREEMENTS

Utilities

e Activities this month

o Reached agreement with Pacific Lightnet Inc. (PLN{) and Oceanic Time Warner (OWTC) on terms
and conditions for Utility Construction Agreement (UCA) for the WOFH segment, and prepared
these UCAs for execution. UCAs with, Sandwich Isle Communications (SIC) and AT&T Corp. are
imminent.

o Completed review of the first draft of construction agreement with Hawaiian Electric Company
(HECO) and began discussions with HECO to resolve outstanding issues. UCA projected for
October, but workarounds being explored to secure materials for imminent construction.

o Engineering Services Agreements (ESAs) with the various utilities along the KHG segment are
nearing closure. Agreement reached on terms and conditions with PLNI and OWTC, with ESAs
being prepared for execution.

o The Utility Agreements Status Matrix is on the following page.
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Hawaiian Telcom (HT)

NTP June 14 '10

HECO model

sentAug9'11

HonotuLu Rail TRANSIT PROJECT August 2011
Utility Agreements Status Matrix
. WOFH KHG
Utility Owner
ESA UCA ESA UCA
AT&T Executed May 11 '11 New iteration sent to Awaiting comments
NTP May 12 '11 AT&T on Aug19 '11 from Utility
ch Executed Dec 04 '09 Under final review by
M NTP Dec 22 '09 HART (COR)
Executed May 20°'10 Will reformat to follow HART version

HECO

By Agreement
with PB

Completed HART review
of HECO draft - engaged
in discussions with HECO

Awaiting comments
from Utility

Oceanic Time Warner

Executed Dec 08 '09
NTP Dec 22'09

Reached agreement on
T&C of UCAin Aug '11

Reached agreement on
T&C of ESAin Aug'll

Pacific Lightnet (PLN)

Executed Apr 28 '10
NTP Apr 29°'10

Reached agreement on
T&C of UCA in Aug '11

Reached agreement on
T&C of ESAin Aug'll

Sandwich Isle
Communications

Executed May 20 '10
NTP June 08 '10

HART version
sentJjuly27 '11

HART version
sentJuly 27 '11

The Gas Company

Executed Dec 18 '09
NTP Dec 22 '09

Executed June 30 '11

Received comments on
June 2211

TW Telecom

Executed Dec 02 '09
NTP Dec 22 '09

HART version sent July 27
'11 for final approval

Tesoro

Received final comments
onJuly27'11

Legend:

= Action this month

/ = Not applicable

ESA = Engineering Services Agreement

UCA = Utility Construction Agreement

HDOT Agreements

e Activities this month

o The HDOT design consultant is on board and actively reviewing submittals on HDOT behalf.
o A letter has been issued to the local HDOT office requesting FHWA approval for the project to
occupy the federal aid highways such as Farrington, Kamehameha, and Nimitz Highways.

o West Oahu/Farrington Highway Guideway (WOFH)
e HDOT approved and issued permits for Kiewit to perform Gas, and SIC relocation.

o Kamehameha Highway Guideway (KHG)
e  HDOT is reviewing the KHG master agreement with all branches.

e HDOT has requested HART consider performing additional roadway rehab and street lighting work
during the project for efficiency and to minimize inconvenience to the public. HDOT is willing to

provide HART with the necessary funding to perform the work.

e Look Ahead

o Presentations for the HDOT traffic consultant will be made to the selection committee on

September 16.
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Other Design Activities

e Activities this month

o}

Design Activities

Staff continued supporting WOFH, FHS, KHG, and MSF contracts on submittal reviews, and
responses to RFls and RFCs.

Modified baseline documents for next scheduled update.

Developing preliminary grading to meet no-rise requirement within the Waiawa Stream
flood plain at Pearl Highlands Station.

Modified Pearl Highlands Eastbound bus stop and Kiss-n-Ride design.

Continued developing elevator/escalator procurement contract documents.

Finalizing Fare Study.

Evaluating contractor proposal addressing scour protection along and within Kaloi Channel.
Finalized the Airport and City Center Guideway VE Study based on the following:

= 13 Accepted

. 3 Conditionally Accepted

= 2 Further Studies Required

. 9 Rejected

Interface Activities

Baselined the Interface Management Plan, Rev. 0.

Developing CMS Interface Status Report.

Activated RIFD process for CSC—MSF, CSC—WOFH, KHG-KHSG, and WOFH-WOSG.
HART is interfacing with adjoining Contractors on behalf of CSC, WOSG, and KHSG in their
absence.

RFID Log

= (CSC - MSF: 8 total, 8 open, 0 IDMs

CSC - WOFH: 4 total, 4 open, 4 IDMs

KHG — KHSG: 10 total, 10 open, 0 IDMs

WOFH — FSG: 43 total, 13 open, 3 IDMs

WOFH - WOSG: 1 total, 1 open, 0 IDMs

Meetings

Facilitated kickoff meeting with KHG and MSF to introduce IMP.
Facilitated 4 IDMs with CSC-WOFH.
Facilitated 3 IDMs with WOFH-FSG.
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4.

4.1

GROUP REPORTS

SAFETY and SECURITY

Activities this month

o

O O

O OO0 O OO0 OO0 0O

Held Fife/Life Safety Working Group meeting #004 on August 11. Held workshop to review
Preliminary Hazards Analysis (PHA) items impacting emergency responders. Participants
included the City’s emergency responders (Police, Fire, Rescue), Emergency Management, and
Bus Operations personnel.

Presented findings from the recently updated Federal Courthouse Threat and Vulnerability
Analysis on August 10. Attendees included Project staff and selected personnel from the General
Services Administration (GSA), US Marshals, Federal Protective Service, and Courthouse Federal
Judges.

Held Asian-Pacific Economic Cooperation (APEC) coordination meeting with the Honolulu Police
Department to discuss impacts to construction work activities.

Submitted the draft WOFH Safety and Security Certifiable Items List to Kiewit.

Developing Safety and Security Certifiable Items Lists for KHG, MSF, and Station design
contracts.

Made Safety and Security Certification presentation during the KHG and MSF design workshops.
Reconciled additional HDOT comments to the HART-HDOT Memorandum of Agreement for the
State Oversight Agency (SOA) Program. Preparing final SOA MOA for signature.

Developed draft SOA Program Roadmap for transmittal to PMOC.

Developing HDOT SOA consultant procurement contract documents.

Ongoing Construction Safety and Security Task Force meetings with Kiewit.

Ongoing surveillance of Kiewit work site operations and reviewing Job Hazard Analyses.
Completed review of KHG Site Safety and Security Plan (SSSP).

Developed HART policy for safeguarding confidential Project information.

Developing a new emergency response plan for Ali’i Place Project Office.

Ongoing Construction Safety and Environmental Training. Over 250 Project staff trained to date.
Held CPR/AED training on August 15 and 22. Twenty-three participants trained.

Hosted ATSSA Traffic Technician course on August 6.

Look Ahead

o

Support GEC development of an internet-based safety management system for construction and
safety and security certification.

Hold Safety and Security Review Committee Meeting #019. Will discuss comments to WOFH
Safety and Security Certifiable Items List.

Monitor impacts of APEC to construction work activities.

Initiate Construction Safety and Security and Safety and Security Certification task force
meetings for KHG and MSF.

Further develop system security and policing strategy with support from HPD and information
gathered from peer agencies.

Complete procurement documents for the HDOT SOA Program Consultant contract.

Prepare Public Safety and Security presentation for a future HART Board meeting.

Host additional TSI Courses: System Security, Crime Prevention through Environmental Design
(CPTED), and Transit System Security — Design Review, Safety and Security for Capital Projects.
Application submitted on July 13.
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Construction Safety Monitoring

No. of OSHA No. of Observations
Contract Recordable . Action Comments
. Positive . Open
Incidents Required
WOFH 1 20 30 0 Mass Safety Meeting Aug 01.
MSF 0 3 7 0
KHG 0 0 0 0 Pre-Construction Meeting Aug 29.

4.2 QUALITY MANAGEMENT

e Activities this month

(¢]

Conducted weekly meeting with GEC QA Staff to discuss overall Project QA/QC issues with

consultants, contractors and internal staff. Continue mentoring and training of HART/GEC staff

to assure that suitable proficiency is achieved and maintained.

Started revising the Quality Management Plan (QMP) per FTA OP 24 and the transition from RTD

to HART.

The GEC Quality Team submitted the draft Quality Assurance Plan (QAP). It is now under

internal review. The accompanying implementation procedures are in progress.

Quality Team staffing continues.

Contract-Specific Activities this month:

=  WOFH Guideway: Bi-weekly QA workshop meetings were held with the KIWC Project QA
Manager, GEC QA Manager and HNTB Design QA Manager (QA Team) and their respective
quality staff to discuss the status of design activities, filed work, NCRs and quality
compliance and improvements. To date, 33 NCRs have been issued: 25 by KIWC (all closed)
and 8 by HART/GEC (all closed). On July 25, a Design Quality Partnering meeting was held to
discuss design submittal and quality issues.

=  MSF: On August 16, HART, GEC, Kiewit Kobayashi Joint Venture (KKJV) met to review QAP,
DQAP and CQAP requirements of the Contract, processes and lessons learned from other
contracts.

= KHG: The KIWC QAP, DQAP and CQAP were reviewed and accepted by HART/GEC.
Participated in the KIWC-GEC-HART Partnering Meeting on August 24 and attended the
Design Workshop Meeting on August 29.

= Core System: No QA/QC activities this reporting period.

= FSG: Continue participating in weekly coordination meetings. On August 4, HART/GEC issued
an NCR to HDR for submitting the station design package for Leeward Community College
without an accepted QAP and PMP. HDR response with required corrective actions was
approved and closed by HART/GEC. The QAP was approved on August 19.

e Look Ahead

Continue mentoring and training personnel on approved Project Plans and procedures.
Continue HART/GEC QA/QC and Environmental Compliance oversight of the WOFH and KHG
contracts.

Perform scheduled QA Audits and Surveillances.

Review and approve MSF QAP, DQAP and CQAP

Assist in the quality review of other RFQs.
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4.3

RIGHT-OF-WAY

Activities this month

o

Appraisals:

= Review appraisals for TMK 1-5-007:021, TMK 2-3-004:069 and TMK 2-3-004:048 within the
City Center Section were initiated.

Acquisitions:

= Offer made for TMK 9-8-010:002 for Pearl Ridge Station.

= City has title to TMK 9-6-003:015, TMK 9-6-002:016 and TMK 9-6-003:13 within WOFH
section.

Relocations:

= Relocation complete for residents of TMK 9-6-004:002 within the Banana Patch and the
property is available to contractor.

= Within the City Center Section, TMK 1-5-007:023 relocations are complete and property is
available to contractor.

Agreements:

= Secured construction consent to enter from DHHL for MSF.

[Reference Appendix “A-2 Project Alignment” for the four Sections/Segments: 1 - West
Oahu/Farrington Highway; 2 - Kamehameha Highway; 3 - Airport; 4 — City Center.]

Original | Current
# # Appraisals Appraisals Relocation Ready for
Parcels Parcels Inp:rocess C:':nplete fers Acceptance Complete Constr:ction
in FEIS Needed
FULL ACQUISITION
Total 40 40 6 17 16 14 0 3
Section 1 14 14 0 14 i3 12 2 2
Section 2 -] 5 1 2 2 1 0 0
Section 3 5 5 0 0 0 0 0 0
Section 4 16 16 5 1 1 3 1
PARTIAL
ACQUISITION
Total 163 139 2 4 4 0 0 2
Section 1 18 13 0 1 1 0 ] 2
Section 2 21 5 0 3 3 0 0 0
Section 3 31 31 0 4] 0 0 0 0
Section 4 93 90 2 0 0 0 0 0
EASEMENTS
Total 12 12 0 0 0 0 0 0
Section 1 6 6 0 0 0 [ 0 0
Section 2 0 0 0 0 0 0 0 0
Section 3 1 3§ 0 0 0 0 0 0
Section 4 5 5 0 0 0 0 0 0
GRAND TOTAL 215 191 8 21 20 13 0 5
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4.4

44.1

4.4.2

Look Ahead

o Entire Alignment
= Awarding contract for Real Estate Consultant in late October/early November.
o WOFH Section
= Finalize partial take requirements for TMK 9-4-047:008 and initiate appraisal of the
property.
= Complete acquisition of TMK 9-6-003:017 and TMK 9-6-003-018
= Complete relocation for TMK 9-4-017:011.
=  Continue relocation efforts associated with Banana Patch Residents.
= Securing a license agreement for MSF site.
o Kamehameha Section.
= |nitiate appraisal review for Pearl Ridge Station parcel TMK: 9-8-009:017.
= Continue negotiations for partial takes associated with TMK 9-7-023:008 and TMK 9-7-
022:008.
= Update appraisal for partial take TMK 9-17-022:021
o Airport and City Center Sections
= Continue to secure consent to enter for archaeological survey.
= |nitiate Appraisal reviews for, TMK 1-2-010:068, TMK 1-2-009:001 and 1-2-009:017
= Complete appraisal review for TMK 1-7-002:026, 1-5-007:021, 2-3-004:069 and 2-3-004:048.

PLANNING and ENVIRONMENTAL

Activities this month

Programmatic Agreement (PA)

o Submitted the semi-annual report to consulting parties.
o The second meeting of the Historic Preservation Committee (HPC) is planned for September 12
to develop program guidelines, how funds will be distributed, and selection of fund enti(ties).
o Response to comments on PE plans from Consulting Parties was sent to the consulting parties
and uploaded on the project website.
o Archaeological Inventory Surveys (AlISs):
=  Phase 2 - The AIS was conducted on the Aloha Stadium property on August 19. This effort
essentially completes the AlS for this section.
= Phase 3 - AIS Plan submitted to State Historic Preservation Division (SHPD) for review and
comment.
= Phase 4 — Comments on AIS Plan received from SHPD. Responses to comments being
finalized and AIS Plan to be resubmitted.
o Project staff met with the Oahu Island Burial Council Transit Task Force on August 16 to discuss
the draft consultation protocol for Iwi Kupuna discovery during the archaeological inventory
survey work and also possible Iwi Kupuna relocation areas.

Mitigation Monitoring Program (MMP)

o Continued coordination with Outdoor Circle regarding tree disposition on WOFH field activities.

o Shoreline Setback Variance Application was submitted and is currently under review by the
Department of Planning and Permitting (DPP). A public meeting may be required, if requested.

o Construction Maintenance Yards (aka Laydown yards) — environmental checklists for each of the
5 yards proposed for WOFH was submitted to FTA for information.
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443

4.5

o Special Use Permit (SUP) application is being drafted by KIWC concerning the proposed Ho’opili
construction maintenance yard site. A pre-application meeting with DPP staff was held on
August 29.

o Minor modifications to the Plan Review Use (PRU) for Leeward Community College have been
drafted, including a survey of metes and bounds to reflect the revised boundary, which will
exclude the rail project footprint as well as other changes to the plan (e.g., relocation of
temporary buildings and relocation of 3 buildings).

Other

o Met with General Services Administration (GSA) staff concerning the Prince Kuhio Federal
Building to present the results of the updated Threat and Vulnerability Assessment report.

Look Ahead

o Review of submittals for procurement of Kako'o professional services and processing of RFP -
Part 2.

o Submit AIS results for Phase 2 to SHPD for review.

o Begin AlS for Phase 4.

o Continue research and sample writing for Historic Context Study.

o Meet with Historic Preservation Committee on September 12 concerning funding allocation
approach.

PERMITS

Activities this month

o The NPDES General Permit for the Aloha Stadium AIS work was acquired from the Hawaii
Department of Health (HDOH). The associated MS4s for this work were also acquired in a timely
manner to allow the work to proceed as scheduled.

o The Noise permit for the upcoming City Center AIS work was received from HDOH. The MS4s
for this work were also received from HDOT and the City. Comments on the NPDES application
were received from HDOH.

o The Noise permit and Noise Variance were obtained for the KHG section.

o The MS4 for the MSF NPDES Permit was received from LCC.

o The Shoreline Setback Variance (SSV) application was accepted by DPP on August 10™.

o The draft PRU was transmitted to LCC for review and comment prior to formal submittal.
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4.6 RISK MANAGEMENT

e Activities this month

o

(o]

The Risk Contingency Management Plan (RCMP) Draft was submitted to FTA and PMOC for
review.

FTA/PMOC Risk Workshop #3 was held on August 2.

New risk identified: City Center, Inability to receive all required consents to enter to do
archaeological investigation of interior buildings may cause delays to AIS. ROW staff is currently
mitigating the risk by working to acquire the 6 properties that require AlS in interior buildings.

A total of 18 risks were deleted from the risk register in the month of July.

Two risks were added to the Top 10 list: #56a — Waiver for Abandonment of Existing Utilities and
#16 — Utility Agreements.

Two risks were removed from the Top 10 list, #34 and #46.

e Look Ahead

(¢]
[e]
[e]

Six monthly contract/discipline specific risk workshops are scheduled.
Continue update of risk mitigation plans and development of plans for top risks.
Finalization of the Risk and Contingency Management Plan (RCMP)

Summary of Risks

Project Wide 68 63 0 0 5
gﬁ;teaa;;u/Farrington Highway 55 51 0 0 4
gar::::crlance & Storage Facility 28 25 0 0 3
Kamehameha Highway Guideway 42 38 0 0 4
Core Systems Contract 30 28 0 0 2
Right of Way 15 15 0 0 0
Airport Guideway 18 18 0 0 0
City Center Guideway 26 27 0 1 0
Project Wide Stations 5 5 0 0 0
Farrington Highway Stations 2 2 0 0 0
West Oahu Stations 4 4 0 0 0
Kamehameha Highway Stations 2 2 0 0 0
Airport Stations 1 1 0 0 0

3 3 0 0 0

City Center Stations
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Top Ten Risks

Environmental documents may be required due to scope
31a 40 WOFH changes that may not be covered in the FEIS and may cause
delays to the project. (Particularly the Casting Yard)

Given limited geotechnical information available at this time,

60e 10 City:Cantar, additional costs may be incurred associated with final design
Guideway ;
through construction.
Core If there is a legal protest to the award of Core Systems it could
91 50 Systems cause delays to NTP resulting in additional costs and schedule
Contract delays.
116 40 City Center | Assumption is water mains will be relocated around columns by
Guideway | addition of bends; this may not be allowed by BWS.
. Unanticipated litigation may add cost to the Project (e.g.,
Project : s
36 80 : protests from adversary groups, community groups, adjacent
Wide :
landowners, and other affected parties).
City Center Traffic disruptions in City Center segment may result in revised
59d 40 Guideway constraints imposed by City or HDOT (lane restrictions and peak

time flow restrictions) .

BWS and/or HDOT may not grant waiver to leave in place
56a 40 WOFH existing utilities to be abandoned that are not impacted by new
structures requiring partial or total removal.

67 90 WOFH Delay to issue NTP results in claims for additional costs.
; Agreements with all utility owners are not yet in place, and
Project :
16 40 h subsequent agreements may expose the City to unforeseen
Wide .
costs and schedule impacts.
. During excavation for new utilities, iwi (Archeological human

City Center A : - : :
574 40 : remains) may be found, which would require revised alignment

Guideway

for utility relocations if iwi are preserved in place.

New Risks

Inability to receive all
required consents to enter
to do archaeological
investigation of interior
buildings may cause delays
to AlS.

143 60 City Center
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4.7 COMMUNITY OUTREACH

e Activities this month

o During the month staff continued to assist in the setting up and supporting the transition

process to HART.

o Event participation: Native Hawaiian Convention, Hawaii Business Travel Association and
General Membership and Education Day; “Aging in Place” senior workshop.

o Presentations and Events: 1 in August (1,020 Total to Date)

o Neighborhood Boards: 12 in August (560 Total to Date)

o Look Ahead

(@]
(@]
o}
(@]

Continue with HART branding.
Event participation: Asia Pacific Clean Energy Summit & Expo; 27th Annual Hawaii’s Seniors Fair

AIS outreach begins: Canvassing; community meetings; proactive media briefings.
Town Hall informational workshop series.

the Star Advertiser.

The Honolulu Rail Project was the subject of a
featured article in the Sunday, August 28 issue of
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5. STAFFING

e Activities this month

(@]

Positions filled in August (All HART positions unless otherwise identified as InfraConsult):
= Multi Media Administrator — Public Information

= Senior Clerk — Engineering and Construction

= Senior Clerk (Part Time Timekeeper) - Personnel

Positions with Hiring/Recruiting in progress:

Engineering
= Engineer VI (Airport Guideway) — Selection made, Sep start

=  Engineer VI (Station Group) — Selection made, Sep start

= Engineer VI (KHG) — Selection made, Oct start

= Utility Engineer (Civil VI) — Interviewing

=  Engineer VI (WOFH) — Recruiting

= Engineer VI (City Center) — Recruiting

= Lead Civil / Interface Engineer - Recruiting

= Environmental Planner V - Selection made, Sep start date
= Environmental Planner VI — Selection made, Sep start date
= Structural Engineer — Recruiting

= Architect - Recruiting

= (2) Electrical Engineers — Tentative selections made

= Permit Engineer — Interviewing/Recruiting

= Secretary (Planning) — Interviewing/Recruiting

Administration and Project Controls
=  Procurement & Specifications Officer — Sep start date

= Scheduler (Project Controls) - Sep start date

= |nfo Tech, CMS Help Desk - Interviewing

=  Contracts Officers — Recruiting

®  Senior Clerk (Project Controls — CMS) — Interviewing
= [nternal Control Analyst — Tentative selection made
= Planner Ill (ROW) —Selection made, Sept start date

= (2) Right of Way Agents (ROW) - Recruiting

Labor Relations

=  Project Labor Agreement Manager — Recruiting

Public Involvement
= Community Relations Specialist — Tentative selection made

Staffing projection versus actual as defined in Staffing Plan currently being updated:
= Target (including PMC staff) 3" Quarter 2011 {end of Sept): 97 employees
= Current Actual (including PMC staff) end of August 2011: 92 employees
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Project Management Staffing

140 7

120

100

80 !

SR City/HART Staff (Actual)
PMC Consultant Staff (Actual)

60 | | e Total Staffing (_P_Ian)

Full-Time Equivalents (FTEs)

40

o
|
1
‘
|
i
1
]
\
|
\
J
|
1

1Q10
2Q10
3Q10
4Q10
1Q11
2Q11
3Q11
4Q11
1Q12
2Q12
3Q12
4Q12
1Q13 +
2Q13
3Q13
4Q13 |
1Q14
2Q14 1
3Q14
4Q14
1Q1s
2Q1s

| 3Q15
4Q15

o HART is currently receiving direct project support in centralized City functions from the following
City departments:
= Honolulu Police Department
= The Department of information Technology
= Department of Budget & Fiscal Services
= Department of Design & Construction
=  Corporation Counsel
= Department of Human Resources

o For greater organizational structure detail, please refer to the HART Organizational Charts in the
Appendix of this report.

o The expenditures for the two major consultant agreements, the Program Management Support
Agreement and the General Engineering Consultant — 1 (GEC-1) Agreement, are exhibited on the
next page.
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General Engineering Consultant -1 (GEC-1)
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6. APPENDIX

e A-1 Project Organization Charts

e A-2 Project Alighment
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) . ) 8/31/2011
Honolulu Authority for Rapid Transportation

EXECUTIVE MANAGEMENT

Toru Hamayasu
INTERIM EXECUTIVE DIRECTOR

‘ TBD
Private Secretary |I,

DEPUTY DIRECTOR
TBD

Deanna Chang Tyter Dos Santos-Tam
Secretary IV Sec-Reporter
M SR LABOR AGREEMENT GOVERNMENT RELATIONS PUBLIC INFORMATION LEGAL COUNSEL
QUALITY ASSURANCE Chief Project Officer
=y Simon Zweighaft
Project Labor Agreement Joyce Oliveira Jeanne Belding
Kahlii Allen Quality Assurance Manager z
System Safety & Security Mgr Manager Exec Asst Public Information Officer
Exempt
Donna Lee Lioyd

Secretary Employees

l City Employees
CONTROLS & ADMINISTRATION OPERATIONS ENGINEERING & CONSTRUCTION
Consultant
Frank Doyle
- Harvey Berfiner
Rty i oot Deputy Project Officer e Doy
Operations and Mail Engineering and Construction Psn not yet
established
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Honolulu Authority for Rapid Transportation
Controls and Administration

CONTROLS & ADMINISTRATION
SENIOR MANAGEMENT

Frank Doyle
Deputy Project Officer
Administration and Controls

| _ | Rosie Colobong
Secretary Il

T

Renita Matsumoto
Sr. Clk TypisL

[ ]

ADM! TIVE TRANSIT PROPERTY ECIAL PROJEC PROCEDURES GRANTS/FINANCIAL
INISTRATIVE SERVICES ACQUISITION & RELOCATION
m-- Laura Ray : 7 :
Paul Romaine : Abert Bazas s Kino
Jerry lwata Right of Way and Special Planner VIl
Adnun. Services Officer Hl Transit Rea) Prop Acq Ofer Project Officer ProciDoc Ctrl Mor
‘ — —
Karen Lee —
Rightof Way| | | Matilda Togai
WFORMATION| | Coordinator Right of Way Ketsey Dorog | (Real Estate peciaiis [TRec Mgt Aniyst i
K:vm Loomis TECHNOLOGY Agent IV Planner lll c Elizabeth L
‘;";"; 5" (REC) PROCUREMENT/ Planner VI CONTROLS SCHEDULING FINANCIALS Segrerti
CONTRACTS e Lauren
e :\:cm& | |Right of way SUPPORT Pk ;"“' g Anthony Hammons| | saveBeined || | Davis-Hudson
m"ﬂ Anaystil Waoping e e Aniyst Il St Proj Cirls Analyst| | Ld Proj Scheduler | | Sr. Proj Fin Antyst | | |C0N18 Mat Spec
- ’- Res Spec IV T L— Planner J
P —t I l Segment 2
Clerk § Karen Rick B Bonnie Gay
Reyn Matsunaga| T Carol jwal e Mill Masunagal Design Buid Debra Matier Mike Jeanette Config Mgt Spec|
IT Suppart Tech It Franner 1) Planner Hi He :Zm s Cantract ,....-:p-‘ncm Sysl [ Loveln Roberts J
Personne)
s = T | | Msricsc
Design < Martinez Config Mgt S
T8D Contracts Contract Rec Mgt Anlyst cg:‘:'-t Sr. onfig Mgt Spec
IT Support Tech II Officer el | |Accountant Scheduler
Senior Clk Typist J B ms:” ot
Contract Jr.
Tyler Perkins st -
Procure& H L Accounting Scheduler
Spec Spec Il Clerk Segment 4
L Config Mgt
Spec
David Ha
Procure &
Spec Spec ll
CMS Data
Entry
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Honolulu Authority for Rapid Transportation
Engineer and Construction

ENGINEERING & CONSTRUCTION
SENIOR MANAGEMENT
Harvey Berfiner
Deputy Project Officer
Engmeenng and Construction
Dann Mar
Janice Kadooka &
Transit Project
Secretary fll Cosranar
c I I —— T 1
DESIGN BUILD CONTRACTS DESIGN BID-BUILD FACILITIES CORE SYSTEMS PLANNING UTILITIES, AGENCY & PERMITS
Lorenzo Gamrido Richard Tores in-Tae Lee Jurgen Sumann Faith Miyamoto Vicki Sumann
Asst Transit Proj Officer Asst Transit Pro) Officer Asst Transit Proj Officer Asst Trans Proj Officer Chief Planner Asst Transit Proj Officer
et I {; — ¥ —
City Center Station Group TBD
Contract Manager Conn: Manager Airpert Guideway 1 | Cmsw Hnmm;sns y —
CEVM ontract ecref
KHG Contract cevm Congac Maags el H  cwiengwt
SR28
H —_— 1
180 RAIL OPERATIONS POWER SYSTEMS VEHICLE CONTROL SYSTEMS
CivilEng V1 —
Duane Ssyers Rashid Shaik Mike Bogonawich SYSTEMS PLANNING Lead Utilities Eng
Manager Lead Power Sys Eng Lead Vehicle Eng Lead Contol Sys Eng Koo Patiarson cEVM
Planner
Crvil Eng lItAVIV Rysn Tam
I I T Planner VIl
TRAFFIC STRUCTURES Alex Cross Rod Baybayan '| Robert
INTERFACE Elec Eng IV Mech Eng Il TOD Coordinstor H Lead AgencyfPermit
MSF CONTRACT Planner IVV Bruce Nagao Coordinator
9 Dick Kaku Clayton Wong H Planner VI
L Crvif Eng VM Laad Traffic Eng Cwil Enginaer VI
Akira Fupta I Brian Mcloughlin Robert Ko L
Cil Eng VI B Elec Eng Mech Eng §il
Martha King Poter Sekioka Civil Eng VIV Mike Yoshtda Planner | Environmental
Cril Eng, fil Traffic Enginear I — Architect V Planner
Brent Uschi
Cuwil Eng It
Judy Aranda
TBD 4 Trensportstion
Traffic Engineer || Planner
Ken Banao
Ptanner IV
CE v
Cheryl Boreta

Drafting Tech V1
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Honolulu Authority for Rapid Transportation
Labor Relations, Quality Assurance,
Public Information, Government Relations, and
System Safety & Security

PROJECT LABOR GOVE
AGREEMENT . QUALITY ASSURANCE RNMENT RELATIONS
Joyce Oliveira
Alberto Bonifaco Exec Asst
Quality Assurance Manager
Robert Reynolds
: Lena Kamae
dydinio Ameda T secretaryt Roland Bueno Claude Philips
Spec | d Sys Safety Eng Sys Safety Eng
Ryan Benevedes Quality Engi —_—
(Design and (Constructions and
| f Wilkam Brennan Scot Ishikawa Information
Infa Spec il Info Spec H Speciaist
I
Information

Specialist
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