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HART Board Chair Carrie Okinaga called the meeting to order at 9:03 a.m.

II. Public Testimony on All Agenda Items

Ms. Okinaga called for public testimony, and none was offered.

II1. Approval of Minutes of the May 16, 2013 Board of Directors Meeting

Ms. Okinaga called for the approval of the May 16, 2013 Board of Directors meeting
minutes. There being no objections, the minutes were approved as circulated.
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IV. Committee Reports
A. Report on the June 13, 2013 Government Affairs/Audit/I.egal Matters
Committee Meeting

Government Affairs/Audit/Legal Matters Committee Chair Ivan Lui-Kwan reported that the
committee approved an amendment to the financial audit services contract in the amount
of $20,000. Mr. Lui-Kwan stated that the amendment increased the scope of work by the
financial auditor to include: implementation for new accounting principles by the
Governmental Accounting Standards Board (GASB), researching issues and applicability
of GASB, and to assist in the preparation of financial statements, schedule of
expenditures and related notes.

He also reported that the Committee had reviewed the 2014 Business Plan and
recommended adoption to the full Board. Lastly, he reported that the Committee had
heard a litigation update by Deputy Corporation Counsel Gary Takeuchi that included the
upcoming hearing in the Honolulutraffic.com case, as well as the recently executed
stipulation in the Kaleikini case.

B. Report on the June 13, 2013 Joint Meeting of the Finance and Project
Oversight Committee

Donald G. Horner, Finance Commiittee Chair, reported that he had nothing to add outside of
what was reflected in the minutes.

C. Report on the June 27, 2013 Transit Oriented Development Committee
Meeting

William “Buzz” Hong, Chair of the Transit Oriented Development (TOD) Committee,
reported that the Committee had heard a presentation by Mitch D’Olier of Kaneohe Ranch on
TOD. Mr. Lui-Kwan had also given an update on the TOD Stakeholders Advisory

Group.

V. FY2014 Business Plan Adoption

Ms. Okinaga called for public testimony.

Jim Anthony, PhD provided testimony regarding the status of General Excise Tax (GET) surcharge
revenues from the State Department of Taxation (DoTax). He expressed his concern that there may
be a backlog of monies collected by DoTax but not yet provided to HART. Mr. Horner replied that
there was no backlog, but that there were timing issues relating to collection. Dr. Anthony also urged
the inclusion of more voices in the TOD Stakeholders Advisory Group.

Ms. Okinaga asked whether there were any comments relating to the FY 2014 Business
Plan, a copy of which is attached hereto as Attachment A. There being none, she called
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for a motion to adopt the plan. Mr. Lui-Kwan so moved, and Board member Robert
“Bobby” Bunda seconded. All being in favor, the motion passed unanimously.

VI Adoption of Financial Audit Contract Amendment: Audit Preparation Assistance

Ms. Okinaga called for public testimony. There was none offered.

Mr. Lui-Kwan reported that, based on the Government Affairs/Audit/Legal Committee’s
recommendation, he moved for adoption of the amendment to the financial audit contract.
Mr. Homner seconded the motion. The amendment is attached hereto as Attachment B.

Ms. Okinaga called for discussion, and there was none. All being in favor, the motion
carried.

VII. FY 2014 Operating and Capital Budgets
A. Public Hearing

Ms. Okinaga called for public testimony on the FY 2014 Operating and Capital Budgets,
attached hereto as Attachment C. No testimony was offered, and the public hearing was
closed.

B. Decision-making

Mr. Homer stated that the budget process is a partnership between HART, the executive
branch, and the legislative branch. He expressed his appreciation for the cooperation of
those partners, all of whom are in accord on the budget amounts. He stated that the
Board budget process has been transparent, having had two public meetings with
opportunity to testify on the matter. Mr. Horner respectfully recommended adoption of
the FY 2014 operating and capital budgets on behalf of the Finance Committee.

Ms. Okinaga called for discussion, and there was none. She noted that the budget
amounts have remained the same following input from the City Council.

Mr. Homer moved for adoption of the FY 2014 operating and capital budgets, and Board
member Keslie Hui seconded the motion. All being in favor, the motion carried
unanimously.

Mr. Grabauskas thanked the Finance Committee and its chair, HART’s Chief Financial
Officer Diane Arakaki and the HART financial staff, and HART’s Government Relations
Director Joyce Oliveira for her assistance with the Council.

Mr. Horner asked Ms. Arakaki to introduce the newest member of HART’s financial
team. Ms. Arakaki introduced Budget and Financial Analyst Michael McGrane, who
briefly explained his background both in the public and private sectors. He was the
budget manager for the City of Sacramento for over 20 years, and finance director for a
San Diego suburb. His private industry experience includes stints at San Diego Gas and
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Electric and BF Goodrich. Mr. McGrane said he was excited to work on the Honolulu
rail project. Mr. Horner praised Mr. McGrane for his extensive experience and expertise.

VIII. Adoption of HART Chair’s Annual Report

Ms. Okinaga called for public testimony.

Dr. Jim Anthony provided testimony urging the Board to recognize the importance of the
inclusion of local people in the project. Dr. Anthony opined that such information should be
included in the Chair’s annual report.

Barbara Armentrout testified regarding her concern over the use of Section 5307 funds,
which are included in the report. She referenced a letter from U.S. Representative
Colleen Hanabusa to the Federal Transit Administration, which made inquiries about
Section 5307 funds, and said that a resolution regarding Section 5307 funds would be
heard at that day’s Council Transportation Committee meeting. She noted her concern
that those funds would be used, particularly when paratransit operations need funding.

Mr. Homer replied that Section 5307 are the last source of funds HART would use. He
pointed out that with the rail project the City will be eligible for additional Section 5307
funds, which could add funds to bus and paratransit operations.

Board member Mike Formby added that while it is a common misconception that rail has
taken Section 5307 funds from bus or paratransit, that has not occurred.

Russell Honma provided testimony regarding the upcoming noise variance public
hearing. He also proposed to build the project’s rail cars in Hawaii. Mr. Honma urged to
Board to consider holding a transit symposium.

Ms. Okinaga stated that the Chair’s annual report, which is attached as Attachment D, is
from the Board of Directors’ perspective, and is not required by the City Charter.
However, last year the Board approved the issuance of such a report, as it reports on the
Board’s commitment to remain focused on its goal to deliver the project on time and on
budget. She thanked each of the Board members for the roles they play.

Mr. Lui-Kwan made a motion to adopt the Chair’s annual report, and Board member
Damien Kim seconded the motion. All being in favor, the motion passed unanimously.
Ms. Okinaga thanked HART staff and Mr. Grabauskas.

IX. Executive Director and CEQO’s Report

Mr. Grabauskas reported that he had just received word that the House and Senate
Appropriations Subcommittees had just voted jointly to recommend approval by their
respective houses of Congress of the full $250 million appropriation in New Starts funds
requested by the President. He stated that it is the single largest grant of New Starts
funding in America and a great statement of strong support for the Honolulu rail project.
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Mr. Grabauskas reminded the Board that the appropriations of New Starts funding are
$238 million for the current fiscal year and $250 million for the next fiscal year.

Mr. Grabauskas also reported that Anthony Foxx had been confirmed that day as U.S.
Secretary of Transportation by a vote of 100 to 0. Secretary Foxx was previously a pro-
transit Mayor, and has made very favorable statements about our rail project.

Mr. Grabauskas reported that a news conference had been held the previous week to
announce community meetings on the Farrington Highway Station Group designs. The
first community meeting was held in Waipahu, where the designs were very favorably
received. Another meeting would be held on July 30, 2013 in Kapolei. Mr. Grabauskas
said that the original station designs were larger, but more expensive, so designers are
employing modular elements to reduce costs.

Noise variance hearings were being held regarding geotechnical work where columns
would be erected. The work would be conducted in the evenings and on weekends, and
the variance sought would be for evening work. The previous night’s meeting was well
attended, and another would be held that evening. The project has received noise
variances previously.

Mr. Grabauskas next reported that HART was seeking comments for the Supplemental
Environmental Impact Statement regarding the Beretania Street tunnel alternative and
Mother Waldron Park, in compliance with the court order in the federal case. He said
that a public hearing would be held on July 9, 2013. Meeting notices had been published
in the newspaper in multiple languages, as well as in Braille.

Mr. Grabauskas stated that he would be attending the meeting of the City Council
Executive Matters and Legal Affairs Committee that afternoon.

He thanked staff for their work with the State Historic Preservation Division in
complying with ruling in the state court case. Mr. Grabauskas stated that HART was on
course. Staff was also working with the Department of Planning and Permitting (DPP)
on applying for a Special Management Area permit, which would allow HART to resume
construction once the Council votes on it. He expressed his thanks to DPP Director
George Atta for his assistance in the preparation of those documents.

Lastly, Mr. Grabauskas said that June 27, 2013 is the last day for artists to make their
submittals for the Art in Transit program. To date, hundreds of artists have signed up to
participate.

X. Election of Board Officers, Effective July 1, 2013
Ms. Okinaga called for testimony on the election of Board Officers.
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Jim Anthony, PhD provided testimony thanking the Board members for their community
service. Mr. Hong thanked Dr. Anthony for his comments.

Barbara Armentrout also thanked the Board for their service, and stated that her testimony is
sometimes based on comments from members of the public who cannot attend meetings. She
asked Mr. Grabauskas to consider having organizations such as Citizens for a Fair ADA Ride
assist with ADA matters on station design. Mr. Hong thanked Ms. Armentrout for her
comments.

Ms. Okinaga called for a motion. Mr. Hong thanked Ms. Okinaga for her leadership during
HART’s critical formative years. He nominated Mr. Lui-Kwan as the new HART Board
Chair, and Mr. Horner seconded the motion. The motion carried unanimously.

Mr. Lui-Kwan moved to nominate Mr. Horner as Vice Chair, and Mr. Hui seconded the
motion. All being in favor, the motion carried unanimously.

Mr. Lui-Kwan thanked the members for their confidence as expressed in their vote. He
expressed his appreciation for Ms. Okinaga, who had navigated HART through difficult
waters and set the foundation for the startup agency. He said that the individual Board
members are all outstanding, and that he looked forward to working with the other Board
members as they carried out their Committee chair and membership duties. He also
expressed his appreciation for Mr. Grabauskas and HART staff, and emphasized the
importance of working together.

Mr. Horner stated that he appreciated the wisdom of rotating committee responsibilities
on the Board.

Mr. Grabauskas expressed his eagemess to work with the new Chair and Vice Chair. He
also acknowledged that Ms. Okinaga guided him and HART through some very difficult
times, and thanked her on behalf of the staff.

Mr. Homer pointed out that the Board would remain transparent throughout its transition
in leadership. Ms. Okinaga and Mr. Lui-Kwan both agreed.

XI. Litigation Update

Deputy Corporation Counsel Gary Takeuchi reported that in the Honolulutraffic.com
case, the defendants had filed their answering briefs. The remaining brief would be
submitted by plaintiffs, and oral argument would be held on August 15, 2013. Mr.
Takeuchi stated that it was unclear when the court would render its decision. Also, the
City had filed a required status report with the U.S. District Court two days prior.

The Kaleikini case had been remanded to the State Circuit Court. Mr. Takeuchi reported
that a stipulation had been agreed to between the parties, but that a final judgment had yet
to be entered.
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XII. Executive Session

There was no reason for executive session.
XIII. Adjournment

There being no other business before the Board, Ms. Okinaga adjourned the meeting at
10:53 a.m.

Respectfully Submitted,

~

Cindy Mgtsushita
Board Administrator

Approved:

e L G e

Ivan M. Lui-Kwan, Esq.
Chair, Board of Directors

AUG 15 2013
Date
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HART Business Plan

INTRODUCTION

This document provides a third year Business Plan for the Honolulu Authority for Rapid
Transportation (HART) covering fiscal year 2014 (July 1, 2013, through June 30, 2014). Itis
designed to describe HART’s business activities and resource allocations during the agency’s
third year of operations in accordance with its responsibility for building and ultimately
operating the Honolulu Rail Transit Project (HRTP), from East Kapolei in West O‘ahu to Ala
Moana Center (HRTP).

The FY2014 HART Business Plan describes why HART exists as an organization, the goals
and performance measures the agency has established, what it will seek to accomplish during
the third year of operations, and how it will go about performing its responsibilities. The
HART Board of Directors (BOD) will review and approve the FY2014 Business Plan in
conjunction with its review and final approval of a FY2014 Budget. In the future, it is
envisioned that HART will prepare an annual Business Plan with a multi-year moving
timeframe. The annual Business Plan will provide historical information and a projection of
key operating and financial information for at least one year beyond the fiscal year which is
the focal point of the Plan to provide a look-ahead for management planning and
performance trend oversight purposes.

Summary of FY2013 Highlights and Progress

FY2013 was HART’s second year of existence. During the year, the HART BOD, staff, and
consultant team made progress toward achieving the vision of bringing rapid transportation to
O‘ahu despite major challenges presented by litigation. Shown below is a brief summary of
major events and accomplishments during HART’s second year:

Project Delivery:

e Construction was started on the West Oahu/Farrington Highway guideway section and 16
columns were completed. Three full properties needed for the HRTP were acquired and
eminent domain proceedings were started on two additional properties.

e Construction activities on the West Oahu/Farrington Highway guideway section were
suspended as a result of a Hawaii Supreme Court ruling (Kaleikini v. Yoshioka, et al.)
mandating that HART complete an Archaeological Inventory Survey (AIS) on all four
sections of the alignment. Steps were taken to perform the necessary AIS work which
was completed two months ahead of schedule. During the AIS work, a first-of-its-kind
cultural monitoring program was developed. This program will serve as a model for the
remainder of construction on the HRTP. The results of the AIS were submitted to the
State Historic Preservation Division (SHPD) for review and approval for the entire
alignment. The resumption of construction awaits SHPD action.

e 8,735 tons of running rail (all the rail needed for the project) was rolled, shipped and
received by HART. The power contact rail is in the process of being delivered.
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In response to public input and other comments, the HART BOD approved funding for
additional seats on the HRTP railcars to be provided by Ansaldo Honolulu JV. As a
result, seating capacity will be increased by 25%.

An agreement was reached with the Hawaii Department of Transportation (HDOT) on
funding for the State Rail Safety Oversight Program required by federal law. HART and
HDOT worked cooperatively to hire a nationally recognized consultant who will assist in
implementing and managing this program.

The HART Transit Oriented Development (TOD) Committee formed a TOD
Stakeholders Group to help promote TOD. The group, which will consist of various
government and private sector stakeholders, will focus on providing and sharing
information to facilitate TOD.

Finances:

Successfully completed the required steps to receive a Federal Full Funding Grant
Agreement (FFGA) from the Federal Transit Administration. The FFGA was executed on
December 19, 2012. A key step in this major accomplishment was City Council action to
approve a $450 million “line of credit” for the HRTP to be used only if absolutely
necessary for future funding shortfalls.

As aresult of the FFGA, HART received $67.5 million in March 2013 bringing total
federal funding received to date for the HRTP to $132 million.

Reduced the FY13 Operating Budget by $1.5M and three staff positions.

Completed the agency’s first annual financial audit cycle, which yielded overall favorable
conclusions and findings related to the transition from DTS to HART. Issued first annual
financial statement for HART since becoming a semi-autonomous unit.

General Excise Tax Surcharge (GET) collections to date total $1.029 billion which is
$32.8 million less than forecast in the June 2012 Financial Plan.

Took aggressive action to keep the cost impact of the construction suspension below the
estimated $7-10 million per month.

Other Litigation Matters:

In the case of Honolulutraffic.com et al. v. FTA, et al.the U.S. District Court ruled in
favor of the City and FTA on a vast majority of the plaintiff’s claims. However, the Court
did rule that the City and FTA (1) had failed to adequately identify Traditional Cultural
Properties (TCP) prior to the issuance of the Record of Decision on the project, (2) failed
to adequately consider the Beretania Street Tunnel alternative, and (3) failed to consider
whether the project would constructively “use” Mother Waldron Park. The decision
resulted in additional analyses and a suspension of construction and real estate acquisition
activities in section four (City Center Section) of the alignment. A revised TCP report
was prepared and transmitted to SHPD in compliance with the ruling. In addition, a draft
Supplemental EIS was prepared and filed with the FTA which addressed the Beretania
Street alignment and Mother Waldron Park issues. The TCP reports for Phase 4 and a
Supplemental EIS have been prepared and further activities will be undertaken to seek
approval of these additional analyses.

In the case of Bombardier Transportation (Holdings) USA, Inc.v. Director, Dept. of
Budget and Fiscal Services, et al., the State of Hawaii Intermediate Court of Appeals
denied the appeal and upheld the City’s decision to disqualify Bombardier’s proposal for
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the core systems contract solicitation. The ruling affirmed that the City’s procurement
process was done properly and in accordance with state law.

Organizational Development:

Significant organizational and staffing changes occurred in FY2013, all designed to
improve the effectiveness and efficiency of the organization. Key changes included:

v

v

Hiring of a Deputy Executive Director from the local community with considerable
transportation, construction and public sector experience.

Hiring of an experienced Chief Financial Officer and staff to improve fiscal
processes, accounting, financial analysis and reporting.

Two senior management positions were eliminated to flatten the organization and the
area of public involvement was streamlined by eliminating positions and external
contractors, all of which saved money.

A senior level Director of Operations and Maintenance position was established in
recognition of HART becoming an operating organization in the future.

Changes in the Engineering and Construction area included consolidation of
responsibilities and the internal promotion of three staff members to key positions
within the restructured area. In addition, a new Manager of Project Controls was
hired and now reports to the Deputy Executive Director. Also, the Core Systems
Manager and the Risk Manager were replaced with experienced personnel.

The HART BOD approved the creation of a Permitted Interaction Group (PIG) to
develop and recommend a Fare Policy to the full Board. The PIG will investigate fare
policies of other transit agencies including bus and rail farebox recovery ratios, possible
alternative sources of revenue, fare collection systems and technologies.

Finally, a working group was established with Oahu Transit Services (OTS) to explore
how best to integrate bus and rail services, as well as opportunities for consolidating
administrative functions between HART and OTS to improve efficiency and customer
service.
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HART Business Strategy

Public transportation is a service business that utilizes both human and physical assets to
deliver its product in the marketplace. A transit agency is in competition with the automobile
to increase its share of the travel market. Success in achieving a greater market share
requires that a transit agency have a clear and understandable strategy for how it will go
about delivering its product to prospective consumers. As a public agency, HART’s business
strategy must not only be easily understandable to the agency’s employees and contractors
but must also be understandable to the general public.

This section of the FY2014 HART Business Plan describes the basic elements of the business
strategy for the agency. These elements are described below and include statements on why
the agency exists and what it is trying to achieve, as well as a framework for how HART will
go about accomplishing what the public has asked it to do. This framework includes Goals
and a “Balanced Scorecard” (BSC) for measuring and tracking over time how well HART is
doing its job. (Note: A later section of the FY2014 Business Plan describes the
organizational development strategy HART is utilizing to achieve its Mission and Vision and
accomplish the Goals the BOD has established.)

Mission Statement (why the agency exists)

HART’s Mission is to plan, design, construct, operate and maintain Honolulu’s high-
capacity, fixed guideway rapid transit system.

Vision Statement (what HART is trying to achieve)

In accomplishing its Mission, HART will contribute to the quality of life on O‘ahu by:

e Mobility: Improving mobility for all residents, visitors, and businesses on O‘ahu
particularly in the densely populated and congested corridor along the urbanized
southern shore of the island.

e Reliability: Improving the reliability of travel in the corridor by offering a travel
choice that will not be subject to at-grade level traffic congestion.

e Land Use: Supporting the City’s land development policy by providing access to an
area targeted for development of a new urban center and helping create transit-

oriented development along the rail line.

e Equity: Providing people who are dependent on public transportation with an
improved means of accessing economic and social opportunities and activities.

e Sustainability: Protecting the environment and lessening dependence on non-
renewable fossil fuels.
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(Note: The above Vision Statement is based in part on the Environmental Impact Statement
prepared for the HRTP.)

Goals (how HART will go about accomplishing the Vision and fulfilling its Mission)

In order to accomplish its Mission and realize the benefits described in the Vision, HART
must accomplish the following goals:

1. Project Delivery: Complete the project on time and within budget while:

o Ensuring the safety and security of the public, HART employees, and
construction workers;

e Minimizing the impacts on adjacent natural, cultural, and built environments and
communities; and

o Fulfilling environmental mitigation commitments.

2. Service Delivery: Ensure that the design and actual construction of the project will
facilitate the delivery of safe, high quality, and cost-efficient service in the future.

3. Stewardship of Resources: Maintain public trust through the prudent and transparent
use of financial, human, and environmental resources.

4. Livability: Support the creation of mixed use, pedestrian-friendly, compact
development along the rail line.

5. Partnerships: Pursue partnerships with the private sector to create economic
opportunities and generate income and cost savings for the rail transit system.

6. Agency Culture: Foster an organization that is open, accountable, inclusive, and
delivers better than promised results.

Performance Metrics

Performance expectations and metrics flow out of the Vision and Goals for the agency and
are intended to help an organization measure its progress toward achieving the Vision and
Goals. Performance metrics for HART will help the BOD and agency management, as well
as the Authority’s stakeholders and the general public, measure and evaluate the agency’s
progress and will aid in maintaining transparency on what HART is doing with taxpayer
money. Management staff will compile and provide periodic reports to the BOD on the
performance metrics. The information will also be reported to the City Council and the
community in an annual report.

Performance metrics for HART have been incorporated into a BSC for the agency. The BSC
establishes and will track over time metrics that measure performance in achieving the Goals
which the BOD has established for the agency. The proposed HART BSC is shown in
Appendix A to the Business Plan.

As shown in Appendix A, the HART BSC is structured to provide performance measures and
metrics for each of the six Goals the BOD has approved. The BSC establishes the fiscal year
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objectives for each measure. Space is provided for HART management to provide
information on actual results or status for each of the performance measures and metrics
delineated in the BSC during quarterly reports to the HART BOD. These reports will include
a summary of any material changes in the status of performance measures to enhance the
transparency of the progress being made on implementing the HRTP.

In FY2014 and for the next several years HART will be engaged in completing the design
and construction of the HRTP. Actual operation of rail service will not occur until 2017. As
such, the BSC shown in Appendix A is heavily oriented toward project implementation. The
BSC does include some measures dealing with Service Delivery as it relates to the current
project implementation stage of the project. Additional metrics will become meaningful
when actual revenue service begins; illustrative examples of such metrics include:

e Ridership level.

e Reliability measures including:

O On-time departures/arrivals.
Miles between mechanical failures.
Elevator and escalator availability (% of time available during operating hours).
Fare collection equipment availability (% of time available during operating
hours).

(el ele]

e Safety and Security measures including:
0 Accidents per 100,000 passengers.
O Security incidents per 100,000 passengers.
0 Employee on-the-job injuries.

¢ Financial measures including:
O Operating Ratio.
0 Cost per vehicle hour and vehicle mile.
0 Cost per passenger.
O Accident Claims received/closed/outstanding.

Given the current project implementation of HART’s business activities, it is envisioned that
HART management will provide quarterly updates of the HART BSC in reports to the BOD
and the public. When actual revenue service begins on the rail line, monthly BSC reports
will become relevant.

Using a BSC which ties to the Goals that HART has established will enable the agency to

evaluate its progress on achieving the agency’s Mission and Vision and to report to its
stakeholders and to the community.
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FY2014 Work Program

Agency Business Operations

HART came into existence July 1, 2011, and has functioned to date as a semi-autonomous
agency of the City & County of Honolulu government. During FY2014, HART will continue
to use various City business systems and administrative practices as appropriate when
conducting the agency’s business activities (e.g. Department of Transportation Services
(DTS) procedures for Transportation Improvement Program (TIP) modifications and EEO
reporting; the City’s accounting and payroll systems; and the city’s Enterprise Resource
Planning (ERP) systems for both financial and Human Resources applications). In addition,
HART will continue to receive services provided by other City Departments (e.g. Budget and
Fiscal Services, Corporation Counsel, and Design and Construction). Individual agreements
with City Departments set forth the scope and terms of the services to be provided. This
support from the City enables the agency to continue concentrating its resources on the
implementation of the HRTP. During FY2014 and beyond, HART will evaluate the extent to
which it should develop its own business systems to improve efficiency and delivery of
needed business services.

HART will need to complete a number of steps during FY2014 to further develop the
organizational capacity and capability to fulfill its Mission as described in the preceding
section. Several of the actions that will be taken are designed to ensure that HART will
maintain eligibility to receive Federal funding for the HRTP. A preliminary listing of the
tasks that will be undertaken in FY2014 is as follows:

e Continue to update BOD operating procedures and practices.
e Develop new agency operating procedures and practices as needed.

o Complete agency reorganization and recruit and hire key management, technical, and
support staff.

e Asrequired, adopt or modify BOD and HART policies guiding the agency business
activities (e.g. financial policy and procurement policy).

e Continue to add and modify administrative procedures and practices that are specific
to a transit agency in areas such as procurement and contract administration, safety
and security, employee relations, and management reporting.

e Maintain a management reporting system on key performance metrics and financial
information including:

0 Continue to develop internal processes that will enhance the control over
fiscal processes while increasing processing efficiencies.

0 Achieve zero findings in the Authority’s second annual audit, specifically
addressing deficiencies identified in 2012’s audit report.

0 Continue to build finance, accounting and internal controls capability.
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e Continue development of a brand identity for HART.
e Regularly update and communicate with stakeholders, including the Mayor and City
Council, state officials and the Oahu Metropolitan Planning Organization Policy

Committee to ensure a flow of information regarding the progress of the project.

e Continue the creation of an organizational structure and culture that will enable the
fulfillment of the agency’s Mission and Vision.

EEO and Disadvantaged Business Enterprise (DBE) Programs:

In accordance with federal and state laws and requirements, HART maintains active
programs to ensure equal employment opportunities and to foster the involvement of
disadvantaged and small businesses in HART’s business activities. The EEO Program is
coordinated with the City’s EEO Office and with DTS. Oahu Transit Services as the area’s
bus operator maintains its own FTA approved EEO Program. HART staff prepares combined
reports for both the rail and DTS programs which DTS submits to the FTA for review and
approval. The FTA has approved the combined EEO program for HART/DTS for the next
three years.

HART manages its own DBE Program utilizing the State of Hawaii’s Unified Certification
Program to identify DBE firms and works with HDOT to reach out to these firms. HART has
an FTA authorized 13% goal for DBE participation in the overall HRTP and does not set
annual goals. Contract specific goals are established when or if appropriate. Program staff
will be working to gain increased DBE participation in upcoming construction contracts
whenever possible.

HRTP Project Implementation

Project Description:

The HRTP is a proposed 20-mile light metro rail line in an exclusive right-of-way with fully
automatic (driverless) train operation. All of the alignment, with the exception of the access
and egress from the Maintenance and Storage Facility and the Leeward Community College
Station, is elevated above existing highways and arterial roadways. The rail line includes 21
stations from East Kapolei, in West O‘ahu, to Ala Moana Center. Initial service is scheduled
to start in 2017 from the western end of the alignment at the East Kapolei Station to the
Aloha Stadium Station with full service operations to Ala Moana Center starting in 2019.
Full service is anticipated to operate 20 hours per day, with 3-minute headways during peak
periods and 6-minute headways in the midday. End-to-end travel time is estimated to be 42
minutes. Service will be provided by 2-car trains. Average weekday rail boardings in 2030
are projected to be about 116,000 passengers. A peak hour directional maximum load of
about 8,000 passengers per hour is anticipated in 2030.

Appendix C provides a more detailed description of the project along with background on
the planning for the project.
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Project Status and FY2014 Work Activity:

e Overall, the HRTP is currently in final design phase of project development with
construction work programmed to re-start and continue on two Design-Build contracts
for guideway sections and the Maintenance and Storage Facility.

e Contracts for a Program Management Support consultant (PMC) and General
Engineering consultant (GEC) services will be continuing. The HART Operating
Budget provides funding for 139 positions for the project which includes positions
provided by the PMC.

e During QI of FY2014, efforts will continue to resolve and satisfy both the Hawaii
Supreme Court and U.S. District Court decisions which have caused construction
work to be suspended including:.

0 Assisting SHPD in completing its AIS review and issuance of the necessary
authorizations.

0 Completing the FTA and federal court reviews of the Supplemental EIS.

0 The objective is to restart construction by the end of Q1 to minimize delay
claims and protect the project schedule from further delay.

e In preparation for the restart of construction, during Q1 of FY2014:

0 Complete negotiations on outstanding delay claims arising out of the
suspension of construction work.

0 Work towards a “clean slate” with contractors by negotiating settlement of all
outstanding notice to proceed (NTP) delay claims arising out of the start of the
project.

0 To the extent possible, utilize the period to acquire old and new permits, rights
of entry, land acquisition, and other agreements necessary to limit or eliminate
exposure to future delays and delay claims.

e In FY2014, for the Design-Build (DB) contracts:
At the end of FY2014, overall construction of the West Oahu/Farrington
Highway Guideway is expected to be 30% complete. The Kamehameha Highway
Guideway contract design will be completed by the end of FY2014 with
construction scheduled to be 20% complete. The Maintenance and Storage
Facility design will be completed and construction is scheduled to be 40%
complete at the end of FY2014.

e The Design-Build-Operate-Maintain (DBOM) Core Systems contract for train control,
communications, operations and maintenance, and revenue vehicles, will be in the
design phase and this effort will continue throughout FY2014 with contract
completion at that time estimated at 10%.

e For the Design-Bid-Build (DBB) contracts:
0 The Airport Guideway and Utilities design will be completed by FY2014, with
construction on the Airport Utilities expected to be 10% complete by the end

of FY2014. Construction on the Airport Guideway will not begin until
FY2015.
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0 The City Center Guideway and Utilities design will be completed by FY2014.
Construction on the City Center Guideway and Utilities will not begin until
FY2015.

0 The Farrington Highway Station Group design will be completed by the end of
FY2013, and construction will be 20% complete at the end of FY2014.

0 The West O‘ahu Station Group design will be completed in the beginning of
FY2014, and construction will be 5% complete at the close of FY2014.

0 The Kamehameha Highway Stations design will be completed by the
beginning of mid-FY2014, and construction will be 5% complete by the end of
FY2014.

0 The Airport Stations design will be completed by FY2014, with construction
starting in FY2015.

e Continue to develop Native Hawaiian community and other key stakeholder
relationships.
0 Refine the model Cultural Monitoring Program for implementation during the
period of construction.

e During FY2014, advance planning for future operations on the rail system:

0 Establish more robust DTS-OTS-HART-Ansaldo cooperation on fare
media/collections system; budget synergies; operational intersects and
coordination; customer services; management structures; etc.

0 In conjunction with the DTS-OTS-HART-Ansaldo planning effort, the Fare
Policy PIG will undertake its work to develop and recommend a Fare Policy
and fare collection system for HART. It is anticipated that a final decision on a
Fare Policy and fare collection system for the HRTP will be made during
FY2014.

0 Consider additional customer service features such as WiFi.

e Implement the project’s Public Art Program to incorporate public art into various
design elements of the HRTP.

e Deliver significant contract milestones, and major contract awards expected over the
next 12 months, to keep the project on schedule.

Land Use Connection: Transit-Oriented Development

The Revised Charter of Honolulu (Charter or RCH) authorizes HART “to promote, create
and assist transit oriented development projects near fixed guideway system stations that
promote transit ridership, and are consistent with the intent of the adopted community plans
and zoning.” RCH 17-103.2(n). Likewise, the Charter mandates that the Executive Director
“administer programs promoting appropriate developments near transit stations, including
compilation of city incentive programs,” and “review development projects having
significant impact on the operation of the fixed guideway system.” RCH 17-104(m) and (n).

HART is the steward of a large-scale public investment. Federal, State, and City policy

direction to concentrate growth around transit stations further enhances the value of real
property adjacent to transit stations. By promoting high quality, more intensive development
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on or near properties adjacent to transit stations, the agency can increase ridership, support
long-term system capacity and generate additional revenues for transit, such as increased fare
collection from increased ridership and changes in the fare policy, and joint development
(JD) opportunities, not anticipated during project planning. Also, such development creates
attractive investment opportunities for the private sector and facilitates local economic
development goals.

The State and City along with the federal government control the planning and permitting
authority for all of the land along the 20-mile corridor. Coordination of these activities
between the respective agencies is necessary to successfully leverage public and private
investment in the corridor. In coordination with HART, both the State and City are preparing
neighborhood TOD plans for transit station areas and investigating revisions to the land use
regulatory requirements, which will provide the policy framework for private development.
The neighborhood TOD plans will support the creation of vibrant mixed-use neighborhoods
consisting of workforce and affordable housing, retail shopping locations, and other
infrastructure improvements necessary to improve safety, promote healthy lifestyle habits
such as walking and biking, and increase rail ridership.

For the City, DPP is responsible for developing transit-oriented development (TOD)
neighborhood plans and zoning regulations for station TOD areas for the eventual adoption
by the City Council. During FY2014, HART TOD - land use planning staff will continue to
provide technical support in areas such as system description, modal connectivity, station
access, parking and safety and security to DPP in its planning efforts, which will include
coordination with other cognizant City and State agencies, special interest groups (e.g.
disabled, and elderly), the private sector, and the public at community meetings to develop
the TOD plans for the areas surrounding the transit stations.

During FY2014, HART staff will actively pursue, develop, and execute MOUs and MOAs
with public and/or private owners of land within close proximity of each planned transit
station to directly access the station from their proposed development. Collaboration is
already underway with the Navy, UH, DHHL, DLNR, HDOT, DAGs, and a variety of
private landowners.

HART, in collaboration with the State and City planning offices, recognizes transit oriented
development is a tool that can assist in implementing Smart Growth (focus on compact,
mixed-use, transit-linked, and walkable communities), and Complete Streets (focus on safe
and efficient access for all users while encouraging street connectivity and creation of a
comprehensive, integrated, connected network for all modes) in proximity to the HRTP
guideway and rail stations. These tools all are consistent with HART’s commitment to
incorporation of sustainability practices throughout its planning practices.

To assist in the collaboration efforts, the HART BOD has approved the creation of a Transit
Oriented Development Stakeholders Advisory Group consisting of representatives from
HART, the City, the State and private sector representatives from various organizations and
groups. HART will be working to get the Stakeholders Group in place and functioning during
FY2014.
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Finally, HART staff will keep track of new TOD programs and opportunities developing at
the federal level as a result of the implementation of the new surface transportation law

MAP-21 as well as potentially at HUD or thru other federal programs or initiatives.

Procurement Plan

Agency Business Operations

HART will conduct routine procurements for needed services, equipment, and supplies
related to support the conduct of agency business operations utilizing City procedures and
group discount opportunities.

Project Implementation

The table below lists the HRTP contracting actions that were in process in the 4™ quarter of

FY2013 and those that will be active during each quarter of FY2014:

o~ . 4
Section Type Status Description Ad Date NTP Date
™
§ g PW DFIM Active Elevators & Escalators 8/17/2012 6/15/2013
Services Active Federal Government Liaison 11/30/2012 6/15/2013
Historic Architectural Design
PW Pro Svcs Active Consultant 3/15/2013 6/15/2013
Professional Recruiting
PW Pro Svcs Future Services 4/10/2013 5/30/2013
PW Services Future OCIP Brokerage Services 12/14/2012 6/29/2013
E 9 Dillingham Station
N City Cen Design Active Group/Kaka'ako Station Group 11/16/2012 8/15/2013
On-Call Construction
PW Services Future Contractor 3/15/2013 8/27/2013
General Engineering
PW Prof Svcs Future Consultant Re-compete 5/31/2013 9/1/2013
PW Art Future Art-in-Transit (Call for Artists) 4/30/2013 9/30/2013
Jo Airport and City Center
] Airport CE&l Active Utilities CE&I 12/21/2012 10/2/2013
West Oahu / Farrington
Highway and Kamehameha
Station Groups (includes
WOFH/KHG CE&I Active H2/R2 Ramp) 1/23/2013 12/2/2013
Pearl Highlands Parking
KHG Design Future Structure/Bus Transit Center 4/15/2013 12/21/2013
<
g8
Airport
Construction Future Airport Section Utilities 11/1/2013 3/5/2014
<
é‘ Q’ Airport and City Center
Airport CE&I Future Guideway CE&I 7/5/2013 4/1/2014
West Oahu / Farrington
Highway and Kamehameha
WOFH/KHG Construction Future Station Groups Construction 1/15/2014 4/15/2014
City Cen Construction Future City Center Section Utilities 3/15/2014 6/15/2014
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HART Organizational Development Strategy

Background

Planning and development of the HRTP was the responsibility of DTS for six years. The
HRTP was managed through DTS’ Rapid Transit Division (RTD). DTS/RTD managed the
completion of the required planning, economic, engineering, and environmental studies
needed to advance the project through the stages of the FTA’s New Starts project
development process including: analysis of alternatives; technology and alignment selection;
conceptual and preliminary engineering (PE) work; the preparation of a Final Environmental
Impact Statement (FEIS); and the development of a contracting strategy for actually
constructing the project.

Because of the uncertainty surrounding whether the City would receive the funding and
approvals needed to advance the project, the strategy DTS/RTD employed was to maintain a
relatively small staff and hire consultants to provide the expertise necessary to perform
various aspects of the required work. The City project staff was supplemented by a Program
Management Support Consultant (PMC) that has provided experienced and technically
proficient personnel to fill key positions and roles in the project organization. PMC provided
services have included professional, technical, managerial and other support services to
initiate and complete the PE/EIS phase of the project and initiation of final design and
construction. PMC personnel have functioned as staff embedded within the DTS/RTD
assisting City employees in managing and overseeing the work.

In addition, DTS/RTD retained the services of a General Engineering Consultant (GEC) to
undertake the planning, economic, engineering, and environmental work that was required to
advance the project through FTA’s New Starts process. As part of this effort, the GEC
conducted engineering and technical studies, including conceptual engineering, to support the
preparation of the EIS, and PE work to support the City’s request to advance to final design.
The GEC assisted the DTS/RTD with preparing competitive procurement documents for the
various DB contracts and the Core Systems DBOM contract.

The project has passed the critical milestone of completing the FEIS and obtaining a Record
of Decision (ROD) issued by the U.S. Department of Transportation in accordance with the
National Environmental Policy Act (NEPA) and Hawai‘i State law. With the issuance of the
ROD, FTA provided authority to begin property acquisition and undertake utility relocation
work. As noted in the FY2013 Work Program section, DB contracts for initial phases of the
project have already been awarded and construction work has started on the initial phases.
HART has now begun final design on other elements of the project.

With the start-up of HART on July 1, 2011, RTD ceased to exist and the RTD staff, including
the embedded PMC staff, was transitioned to become the core staff of HART. In addition,
the GEC continued to perform its scope of work under the auspices of HART.

FTA Reguirements

Because the HRTP will be funded in part with Federal dollars through the FTA, HART must
demonstrate that it meets FTA requirements for grantees pursuing a major investment project
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like the HRTP. Principal among these requirements is that the grantee must exhibit the
“technical capacity and capability to efficiently and effectively” carry out the project. The
FTA conducts an assessment of a grantee’s technical capacity and capability by looking at a
number of things including the following:

e Organizational structure.
e Staff qualifications and experience.

e Roles, responsibilities, and interfaces among key project team members laid out in a
responsibility matrix.

e Staffing plan showing labor distribution over the life of a project.
e Copies of various key procurement documents.

e Description of management processes and procedures including the division of
decision-making authority between the BOD and management staff; financial and
procurement policies and procedures; and community outreach and relations efforts.

e Resumes of project team members.

The above information is embodied in a Project Management Plan (PMP). The PMP is
periodically updated as a project moves through the various stages of project development.
The current PMP for the HRTP is in the process of being updated for the next project
milestone, the FFGA. With each successive update of the PMP, the expectations for the
technical capacity and capability of the grantee increases. In other words, the grantee must
demonstrate a growing capacity and capability to match the increasing scope, complexity,
and magnitude of the work to be performed in the next project phase in order to receive FTA
approval to proceed. HART is scheduled to be in position to receive an FFGA in the second
quarter of FY2013 assuming everything is in order.

As a result, ensuring that HART will meet the FTA’s technical capacity and capability
requirements is a major factor in the formulation of the organizational development strategy
embodied in the PMP and described herein.

HART Organization

Work on the project is now in the final design phase of FTA’s New Starts process. Work
continues on property acquisitions and owner/tenant relocations and utility relocation.
Limited construction work on DB portions of the project has begun.

The organizational approach embodied in the PMP for the final design and construction
phases requires a staff of 139 positions and continues the role of the PMC as providing
embedded staff within HART. Appendix B contains a series of organizational charts that
depict the Authority’s functional structure and show the placement of the positions that make
up the proposed FY2014 HART staff. Of these positions, 24 or roughly 17% of them are
expected to be PMC provided staff.
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The GEC’s role has evolved to reflect the start of final design and construction work. The
GEC will oversee final design efforts and provide construction management and oversight
services including resident engineering, office engineering, and inspection. This includes
performing quality assurance inspections of all contractor activities; reviewing all contract
document submittals including shop drawings and specifications; reviewing contractor
invoices; reviewing requests for information; reviewing requests for change; conducting
inspections, value engineering, and reviewing change order estimates. The GEC will provide
Construction Engineering and Inspection services for HART’s DB contracts.

The PMP calls for retaining the services of engineering design consultants (EDCs) to develop
final detailed designs of the remaining project elements that will be procured through open
competitive bidding. This does not include the three DB contracts or the Core Systems and
Vehicles contract since final design is a function within the scope of those contracts. This
does include stations, the Airport and City Center guideway phases and various fixed
facilities. Fixed facilities design includes the design of civil and structural facilities,
trackwork, utilities, the Pearl Highlands parking structure and access ramps, landscaping and
some systemwide elements. The GEC will oversee the final design work of the EDCs. The
GEC also continues to provide technical studies and management support for implementation
of the Section 106 Programmatic Agreement 2" Mitigation Support for the ROD.

Future Organizational Development

At present and for the next three to four years, HART is a project development agency with
no daily operating or service delivery responsibilities. This, of course, will change as the rail
transit project gets completed and actual revenue service begins operating initially in 2017
with full service along the entire alignment starting in 2019. The staffing needs and business
systems needs of the agency will evolve over time as the change from project development to
operations and service delivery occurs. How well this transformation is accomplished will be
important to the success of the agency in accomplishing its Mission and Vision. The strategy
for managing this evolution is outlined below:

e Phase out use of PMC and build HART staff capability.
O Identify those positions that HART will need long term for operations and the
planning of extensions and seek to fill these positions with direct hires.
= Examples: Deputy CEO, Chief Operating Officer, Chief Engineer, Internal
Audit, Marketing, Planning, Property Management.

= Use PMC to temporarily fill these roles when recruitment is unsuccessful or
cannot be completed in a timely fashion.

=  PMC employees will mentor and help train HART staff and new hires; this
may require some overlapping of positions.

0 Utilize the services of the City’s Department of Human Resources for assistance
on organizational development including a classification and compensation
structure, and recruitment and employee development strategies.

O Current PMC contract expires in February 2015; the contract may need to be
extended for an additional period depending on HART’s success in staff
recruitment.
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0 GEC and EDCs will continue their roles/scope until the project construction,
system integration and testing, and start-up work is completed.

e Develop internal business processes and systems that fit the needs of the transit
system. Move away from using City processes and systems wherever it makes the
most sense for HART to achieve its Mission, Vision, and Goals.

e Develop a seamless multi-modal (bus and rail) transit system.

0 Engage in joint planning with DTS and “TheBus” management (O‘ahu Transit
Services) for reconfiguration of the bus system to complement rail.

0 Establish a joint bus-rail fare collection system (hardware and software) and a
revenue processing set-up to reduce interface problems and achieve economy of
scale cost savings.

0 Encourage DTS to update /improve the bus fare collection system prior to the
start of rail operations.

e Future issues that will need to be addressed:

0 Programming of bus fare collection system improvements to interface with rail
fare collection needs to be pursued in the very near future.

O The process for setting fares between the HART BOD and City Council will need
to be addressed.

0 Operating support from the City for the rapid transit operation will be required as
delineated in the Financial Plan.

0 Development of operating policies and rules and the identification of any
implications for project design and the operating and capital improvement budget.

O Pursuing opportunities for concessions and possible joint use of transit facilities
and assets to generate income.
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HART Financial Strategy, Plans and Budgets
Financial Overview

HART has prepared a detailed 20-year financial plan in accordance with the requirements of
the Federal Transit Administration to receive federal funding for the HRTP. The financial
plan provides a summary of the capital costs and funding sources associated with both the
HRTP and the City’s ongoing operating and capital needs for its existing public
transportation system. It also includes a plan to fund the operations and maintenance (O&M)
costs associated with the project, TheBus, and Handi-Van services. The current HART
Financial Plan was prepared in June 2012 in preparation for receiving the FFGA from the
FTA that was executed in December 2012. Appendix D contains a summary of revenues and
expenses as shown in the approved HART Financial Plan for completing the HRTP and for
operating the City’s integrated public transportation system over the period covered by the
Plan (FY2010 — FY2030).

The financial strategy reflected in the approved HART Financial Plan can be summarized as
follows:

e Implementation of the HRTP will be funded primarily by revenues from a one-half
percent (0.5%) surcharge on the State’s General Excise Tax (GET) and grants from
the federal government provided by the Federal Transit Administration. The 0.5%
GET tax expires in 2022.

e Short and medium term debt financing will be used to help manage cash flows during
construction of the HRTP. However, all such debt will be retired by the time the GET
tax expires.

e Ongoing funding for operation of the integrated bus and rail public transportation will
be provided through a combination of fare revenues from passengers, City general
funds and some Federal Transit Administration grant programs.

FY2014 Operating and Capital Expense Budgets

HART staff prepared and submitted preliminary FY2014 Operating and Capital Budgets to
the HART BOD Finance Committee in November 2012. On November 30, 2012, the HART
Executive Director/Chief Executive Officer transmitted the proposed FY2014 Budgets to the
Mayor and the City Council. This section of the FY2014 Business Plan describes in
summary form the Operating and Capital Budgets. City Council requested further detailed
information of the HART proposed budget during the spring of 2013, and will include it in
the City’s budget bills anticipated to be approved on June 6, 2013. The HART Board is
scheduled to discuss and adopt the FY 14 Operating and Capital budgets by June 30,
2013.The final version of the FY2014 Business Plan will reflect the final FY2014 Operating
and Capital Budgets adopted by the HART BOD. The total budget request for FY2014 was
as follows:

Operating Budget $ 20,917,259
Capital Improvements 1,340.,438.300
Total FY 2014 Budget Request $1,361,355,559
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Appendix D includes a summary table which provides operating and capital expense
historical information for FY2012 (Note: a detailed breakdown of actual costs for all line
items is not available) and FY2013 (Projected) as well as the FY2014 Budget described in
the sections below.

FY?2014 Operating Budget

The HART Operating Budget includes expenses for HART staff and administrative expenses
(i.e. office and equipment rent and supplies, legal services, telecommunications and various
administrative services). It also includes expenses related to the support HART receives from
other City departments as well as a contribution to City overhead expenses. The Operating
Budget has three major expense categories as shown in the table below. The table provides a
breakdown of these three cost components for FY2014 and a comparison against the
budgeted projected actual amounts for FY2013. The FY2013 projected amounts shown in
the table are preliminary; there will be adjustments made through August 2013 to record
payable amounts.

Expense Category FY?2013 FY_2013 FY2014
Budget Projected Budget
Personnel $12,971,682 | $ 10,406,533 $13,030,366
Current Expenses 8,081,511 6,370,244 7,880,893
Equipment & Software 16,000 -- 6,000
TOTAL $21,069,193 | $16,776,777 $20,917,259

The Personnel category of the FY2014 Operating Budget includes funding for 139 full-time
equivalent (FTE) positions, then same level as FY2013. This compares to 136 FTEs
authorized in the FY2012 Budget and 110 FTEs in 2011. As described in the Organizational
Development Strategy section, the staffing level proposed is designed to ensure that HART
has the technical capacity and capability to manage the implementation of the HRTP and
meet the requirements of the FTA. The following chart provides a summary breakdown of
the number of positions included in the FY2014 staffing plan by major functional category
and includes PMC provided positions funded by the Capital Budget. See Appendix B for
detailed organizational charts.

Functional Category Positions

Executive Management (CEO, Deputy CEO, Board Administrator, RTSA, EEO

& Admin. Support) 8

Project Controls & Change Management 15

Budget & Finance (CFO, Procurement, Grants, Budget, Accounting, Risk

Management & Internal Control) 24
Planning, Utilities, Permits & Right-of-Way 29
Engineering & Construction Management 37
Other Professional (Legal, Operations, Safety & Security, Quality & Assurance, 73
Government Relations, & Public Involvement)

Administrative Services 9
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The following table provides a breakdown of the reimbursements to other City departments
included in the proposed FY2014 Budget:

City Department/Purpose Amount

Corporation Counsel — Staff Salaries § 552,482
Corporation Counsel — Current Expenses 37,500
Design & Construction — Staff Salaries 50,000
Budget & Financial Services — Staff Salaries 61,946
Fringe Benefits Associated with Above Salary Items 284,043
5% Reduction to Salaries and Fringe Benefits 0
CASE — Central Administrative Services Expenditure 996,060
TOTAL $ 1,982,031

FY2014 Capital Budget

The FY2013 Capital Budget is made up primarily of expenses related to the design and
construction of the HRTP consistent with the work planned for the year as described in the
Work Program section of this Business Plan. The table below provides a summary
comparison of the FY2014 planned expenditures by project budget component against the
FY2013 budget. The FY2013 projected amounts presented in the table are preliminary; there
will be adjustments made through August 2013 to record payable amounts.

Capital Budget Elements FY2013 FY2013 FY2014
Budget Projected Budget
Consultant Services $ 64,593,540 $10,365,120 $19,731,900
Design Services 72,673,230 111,560,542 39,867,500
Programmatic Agreement 100,000 1,950,000
Utility Relocation 17,342,190 134,500,000
Construction, Const. Mgmt. & 243,966,420 90,187,459 304,466,100
Insp.
Core Systems & Equipment 55,556,510 32,250,852 425,907,000
Land Acquisition & Relocation 37,353,070 23,777,549 86,570,000
Public Art 0 2,042 1,975,000
Contingency & Recertification 0 0 325,470,800
TOTAL $ 491,584,960 $268,143,564 1,340,438,300

While the purposes of most of the elements listed in the above table are generally self-
explanatory, several are further described below:

o The Consultant Services expense category includes funding for: the Project
Management Consultant providing experienced personnel in various specialized and
technical areas to augment agency staff ($3.0 million); consultants supporting the
agency in the areas of real estate acquisition and relocation ($0.2 million) and owner-
controlled insurance program ($0.2 million); and consultant services supporting the
Hawaii Department of Transportation (HDOT) in the areas of traffic management,
design review, state safety oversight, as well as HDOT labor costs ($1.6 million

total).
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e The Design Services line item is for final design services related to various DBB
contracts including the station groups for West O‘ahu /Farrington Highway, Airport,
and Kaka‘ako; Airport Guideway; City Center Guideway; Quality Audit Expenses;
and allocated contingency for the three DB contracts.

e The Programmatic Agreement (PA) category covers funding for the Kako’o
(independent PA project manager).

e The Public Art category provides funding for the start-up of the Public Art Program.

e The Contingency & Recertification line item category has been added as a result of the
update of the Risk and Contingency Management Plan done in conjunction with the
FTA. The line item provides allowances for Contingency drawdowns ($225,470,800)
and Contract Recertifications ($100,000,000) during FY2014. Contract
Recertifications occur on occasion to help manage cash flow during the fiscal year
when invoices need to be paid prior to receiving debt proceeds and do not change the
total contract value.
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APPENDIX A

HADRT BALANCED SCORECARD N A

Project implementation/Pre-Revenue Operation Dafa Date: March 29, 2013
Comments and Legend
Current Quarter (Q3 FY13) inception to Date - - -
{) On track or shead of plan. @ 'mmediste sttention needed; Requines recoveny/resalution.
Goal January, February, March 2013 October 2008 - Manch 2013 ) Monitoring. O Mo current target/activity to date; Action pending.
Actual Pfan Variance Status Actual Plan Variance Storbues {2 Monioring: Requires specisl attention. N Mot Applicable. TBD To be detenmined.
SERVICE DELIVERY
Plathorm Gates [ [ ) Subrmittal anticipated during FY14.
Fare Collection System ) - TED in FY14.
Bus-Rail Integration Flan (@] [ TED
HART Operating Organization Flan W) ') TBD
HART Service Policy/Standards (@] ta o
LIVABILITY
HART Sustainability Policy (o] (] TRD in FY13.
ramsit-Oriented Development (TOD) Policy . [ TOD stakehalders group in development.
STEWARDSHIP OF RESOURCES
Pro ke Agreement [PA] [Positive = I sbove or added o Plan; Negative = Il remaining]
¥ Guidewsay Sections with TCP studies completed va. planned. Sections 1-3 completed - State Historic Preservation
raditional Cultural Praperty (TCP) Studies o o -0 (] 3 4 {1} ] Divisian |SHPD) approved TCP studies; Section 4 studies completion expected April 2013, with Consulting Party Review
and Consultation in early May |completion of the City Center TCP work is alia a condition of the pending federal lawsuit).
Section | (WOFH) Archaenlogical Inventory Survey [AlS) -0 (] 92 92 - ) o trenches completed vi. planned. Section | ALS completed - SHPD accepted AIS Report April 19, 2000,
, ¥ trenches completed vi. planned. Section |1 AIS completed - SHPD sccepted AIS Report on May 23, 2012 Additional
1 {KHG) AIS 0 0 <+ D 57 3 +6 D trenches were added in collaboration with SHPD o provide additional data at thase locations.
i tremches completed vi. planned. Sections Il completed - AIS Report in SHPD Review starting March 4, 2013, Comments
Section W [Airport] AS o o B O a7 a0 +7 (] returned March 29, 2013, Revision in progress. Additional trenches were added in collaboration with SHPD ta pravide
additional data at those |ocations. These figures regresent an odjustment to numbers prewiously reported.
E ¥ trenches completed vi. planned. Section [V completed - AIS Report submitted to HART April 1, 2013. On April §, 2013,
i . HART submitted the report to SHPD for review. 18 additional trenches beyond the original plan were added in lanusary in
E_ I (Cly Center) AlS 1% 1% + G 50 =2 18 o collsboration with SHPD to provide additional data at those locations. These figures represent an adjustment o numbers
e previously reported.
&L Crerall AIS Completion (1) — —_ MjA ()] 426 395 431 Q o tremdhes completed v, planned.
g Cverall AS Completion [3) —_ _ M/A [ 108% —_ M/A O % trenches completed v, planned.
E U ‘T kiipuna fnds. A total of 7 finds have been identified through lanuary 2013, None have been found sinoe. These
[ finds are only associated with the AIS work for the project. Additional finds are possible during utilities relocation and
‘Wi kiipuna finds (bone frapments or full burisls) only 2 — /A O 7 — M/ C construction, There are 5 finds of human skeletal fragments and 2 hurman burials, Mo determinations have been made on
the status of any of these finds as burials by SHPD or IBC at this time. Consultation i in progress with cultural and lineal
descendants snd these agencies.
[Operating Budget [Negative = balow Plan|
) M in O3 FY13 Expenditures Encumbrances v, Inception to Date Dperating Budget. For Current Quarter monitoring
0 ng Expenditures 58 33 (13} © 40 3 (15.0) o |purpme|.: S21M Total Budget/d quarters = 55.3M. Owrrent information includes nception fo Date figures.
Staffing Level 4 & 12) (] 126 137 {11.0) (] i Current HART Full-Tire Equivalents [FTEs] vs. planned positions in the FY13 Operating Budget. 126 current FTES
Capital Budget [Negative = helow Plan]
M in O3 FY13 Expenditures) Encumbrances in Current Quarter v, Total Inception bo Date Capital Budget of $564201. HART)
Capital Expenditunes/Encurnbrances 556 582 [36]) o 4578 5642 MNfA o s ranitoring the capital expenditures esch quarter. The capital expenditures are less than planned dus to the itigation
causing delays. Current information includes the lnception to Date figures.
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A BALANCED SCORECARD APPENDIX A
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Comments and Legend
{7} Ontrack or shead af plan. @ immediste sttention needed; Requires recovery/resolution.
Goal January, February, March 2013 October 2009 - March 2013 {7} Monitaring. C} Mo current target/activity to date; Action pending.

Current Quarter {Q3 FY13) inception to Date

Actual Plan Vorfance Stetus Actual Plan Variance stabis | {3 Meonitoring Requires special attention, M/A Mot Applicable. TBD To be determined.

Revenues. [Megative = below Plan]

* SO74M = Actual Net GET Surcharge recebsed since inoeption of the surcharge on 1,107

* SM Net GET Surcharge Cash Receipts ve. projected FYs 2010-2013 revenuse in FRGA Financial Plan Table A-1, Capital Plan
Cash Flows. Receipt amounts excude Starting Cash Balance of $2098M.
D * 53,2910 = Total Met GET Surcharge revenue forecest for FYs 2010-2023

* £51M = Forecast quarterly amount on a cash basis through Mardh 2013 = one-fourth of the $203M FY 2013 armaunt

* Project Inception-to-Date (102009 to 3,/2013)

4633M = Forecast amount through Marnch 2013 [on a cash basis)
The status for the Current Quarter and the Inception to Date has changed from yellow to orange.

Met GET Surcharge Receipts 542 551 (9] (] 5596 %633 {538]

The variance indicates the available amount of funds. HART has not yet applied for these funds and will apply for them in
early FY2014,
* FTA Mew Starts receipts vi. projected FYs 2010-2013 per Table A-1 of the FRGA Financal Plan.
* 51,5500 = Total 55309 Mew Starts funds; The first increment under the FRGA i $255M.
* S65M = Forecast quarter amount = ohe-fourth af the S258M FY 2013 amount
* project Inception-to-Date (1042009 to 3,/2013)

5314M = Forecast amount = three-fourths of 5258M (FY 2013 forecast amount) plus amounts

for FYs 2001 [$21M]) & 2012 [$998).

S214M FTA funds = S210M §5307 + S4M ARRA (American Recovery and Reirmvestrent Act). Mo §5307 funds are planned
tor b used iin FY 2013, This source of funding has been completed.

Federal Grant Funds [Mew Starts) LE8 465 +3 O 5132 4314 [5182) O

Federsl Grant Funds [ARRA) — — NfA ] 44 54 50 o

Finandal Perspective (Continuved)

PARTNERSHIPS

atal Stations with Appreved Transit-Oriented Development
Plars (as chawn below)

City Department of Planning and Permitting Transit-
Oriented Developrment Plans

Hawaii Cormminity Developrent Authority Transit-Oriented
Developrent Plans

PROJECT DELIVERY - OVERALL

] 2 WA o o n M O TOD plans sre being ereated for 21 stations.

City Department of Planning snd Permitting (DPP) has respensibility for TOD plans for 10 of the 21 stations. A total of 13
stations have final draft TOD neighborhood plens at this time.

o
Q

1] 2 M/A 19 M

o
O

o o MNfA N/A Twa additional stations are in HCDA and not part of the DPP planning.

%M FFGA Baseline Project Budget [including contingencies snd FTA-eligible finance charges), in acoordance with FTA New
Starts project guidelines.

40 Tatal Committed (swarded Contract Values + approved Change Ordirs) this quarter and to date ve. the current Total
FTA Praject Budget, excluding remaining contingencies and finance charges. The contract awards have been shifted to
Jrutisre years die to AIS delays and the repackaging of eontracts,

% M Cormitted of the committed Baseline FFGA Praject Budget.

S Incurred (Expenditures + approved Requests for Payment) this quarter and to date vs. the current Total FTA Project
Budget, excluding remaining contingencdies and finanoe charges. The plan ic besed on the original program cost curve
Etwed in 2009 and will be re-basdined in September 2013 once construction resimes.

9 SM Incurred [Expenditures + approved Reguests for Payment) of the current Total FTA Project Budget, excuding
remaining contingendes and finance charges.

S current vi. planned Estimate at Completion (EAC = contradt values as budgeted or awarded + exscuted change orders

+ pending and potential changes).

FFGA Baseline Praject Budget - — WA %5122 45,122

22,260 54,251 (1,991}

1.5% - — 53.2% — N/A

5656 44,251 [3,595)

15% --- -

Internal Processes Perspective

C|O| 0 O O |0
Q|| o 0 0|0

55,122 55,122

Page 3076
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BALANCED SCORECARD

Project implementation/Pre-Revenue Openotion

APPENDIX A
Q3Fy13
Dafa Diade: March 23, 2013

Comments and Legend
Current Quarter (Q3 Fr13) inception to Date - - gen -
() Ontrack or shead of plan. @ 'mmediate sttention needed; Requines recovery/resalution.
Goal January, Februory, March 2013 October 2008 - March 2013 {7} Monitoring. O Mo current targetfactivity to date; Action pending.
Actual Pian Veriance Stotis Actual Pla Varignce stotis | {2 Menitoring Requires special attention. N/B Mot Applicable. TBD To be determined.
Project Progress [Positive = ahead of Late Plan; Negative = bahind Late Plan)
il Project Progress 135 338 (0.9%) D 11.8% 1398 {1.5%) D % Complete r.!F Firal De<ign and Construction contracts (FD, DEE-DBOM design levels of eMort and DB, DBEB, DBOM and
E/E construction) sctual va_ late plan.
% Complete of Final Design contracts & DB-DBOM design levels-al-effort actisal v, late plan. During the partial tempoarary
suspension of work an ground-disturbing activities, HART is proceeding with final design and enginesring activities on
Chwerall Design Progress 4.3% 21% +2.2% o A2.0% 36.8% +5.2% o swarded contracts to position the praject to continue construction once the suspension is lifted following MS completion.
Design is progressing satisfactorily in support of the planned bid dates.
The status for the Current Quarter and the Inceplion to Date has changed from yellow to green.
% Completion af Construction (DB, DEB, DBOM & E/E) contracts vs. planned. On 8/24, HART Bsued a partial temporary
suspension of work for all ground-disturbing activities. HART i evaluating the cost {including equipment, overhead and
Cverall Construction Progress 1.9% 31% 1.2%) L] T.E% 10.1% (2.3%) [0 personnel costs) and schedule impacts of the work suspension with Design-Build Contractor Kiewit Infrastructure West
Co. (KIWC) to develop and implement mitigation strategies. KIWC has released field personnel and resssigned stalf to
other projects.
= 4644 SB44 0 (] 4644 464 0 ) $M Total Preject Cost Contingency va. the FFGA Baseline Total Project Contingency Budget.
I Months Tatal Bulfer Flaat used vi. planned in the Draft FRGA Risk and Cantingency Management Plan [RCMP], June
g 20 20 o o 20 20 o Q|02 rables ).
;:n-.. - e
g ng - Construction (DB, DBOM and Elevators/ EScalators] [Nesative - below plany budge!]
_g Contracts Awarded 1] 1] M if L) 4 4 1] (] U Contracts awarded vi. planned. Elevator/Escalator (E/E) contract award i expected in Od FYl3
g Committed {Contract Values + Executed Changes) P _ N/A 'D . 10108 [4%) D :::minlummmm (51,703 M) of baseline budget (51,771 M) not including contingencies. (Due to increased committed
E Contracts Completed _ 1] 1] M (] 1] o - [} ¥ Contracts completed vi. planned.
“-n cting - Construction [DBB) [Megative = below plan/budget]
Il Contracts awarded vi. planned. The first of 8 planned DBB construction contracts is scheduled to be awarded in 02
i contracts Aumrded 0 0 /A O 0 0 hd O FY14. [Repackaged: reduce to & from 11.)
§ Committed [Contract Values + Exediibted Changes) mnnn nnn /A (_] % 0% -0 % SM Committed (50 M) vi. basaline budget (51,237 M) not including contingencie
o Contracts Completed 1] 1] W& [ 1] 1] -0 L) U Contracts completed vi. planned.
E g - Final Deslgn Consultants [Hegstive = below plan/budget]
- I Contracts awarded vi. planned. The seventh of 9 planned Final Design contracts is scheduled to be awarded by 01
€ Contracts Awarded i i M o & & £ () PY1L4, {Re-packaged reduce 109 from 10,
_ g % SM Committed ($11EM) vi. baseline budget |5162M) not including contingencies. Excluded changes in the numbers
— (27%
Committed [Comtract Values + Exedited Changes) MNiA o T3% 100% (275 o wiere nestewed o the: COVTeRE BErCeniIge COmpIoDE AfIRCts the CUTENE DIHECt SEots,
Contracts Completed 1] 1] A (] 1] ] HA (] I Contracts eormpletid va. planned.
cting - Other Consultamts [Megative = below plan/budget]
if Contracts for Consultant Services other than for final design, construction or insurance swarded this quarter and o date
va. planned, including: 6 for Construction Engineering and |nspection Services, 4 for Project Management |2 Program
Management Oversight Consultant + 2 General Engineering Consultant], 4 for Specialty Consulting [Real Estate, Kako's,
Contracts Awarded a o -0 [ 12 12 0= (i) Owner-Controlled Insurance Program [OCIP] and LEED M3F Commissioning Consultants), 4 for HDOT Corsultant Servces
and 2 for On-Call tor Construction and HazhMat Removal consultimg. The first CES] contract will not be awarded until Sept
2013, |Re-packaged; reduce ta 20 from 23.) The Mception to Dale numbers were updated to reflect the current contract
b
% SM Cormmitted ($333M) vi. baseline budget (S573M). Due to the construction delay, the contract amounts awarded
Committed [Contract Values + Execited Changes) e nnn MiA ) 58% 100% (425 O are besd than expectsd. Onoe construction resumes, the amount committed will increase. The Aumbers were rewewed
and the current percentoge complete reflects the current project status.
Contracts Completed 1] 1] - g 2 2 -0 g ¥ Contracts completed vi. planned. PMSC-1 and GEC-1 have been completed and are being dosed out.
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HART
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BALANCED SCORECARD

Project implementation/Pre-Revenue Operation

APPENDIX A
Q3Fy13
Data Date: March 23, 2013

Comments and Legend
Current Quarter {Q3 FY13) Inception to Date - - gen -
() Onteack or shead of plan, @ Immediste attertion needed; Requires recoveny/resolution.
Goal January, February, March 2013 October 2008 - March 2013 {7) Monitoring O Mo current target/activity to date; Action pending.
Actual Pian Variance Stoturs Actual Plan Varianoe stotis | {3 Monitoring Requires special attention. N/ Mot Applicable, TED Ta be detemined.
Drders and Claims
_ . I Change Orders execiited this quarter [10 Construction, 1 Final Design, 1 UTIL, 1 Specialty Consultant] These change
Change: Orders o 13 WA Q 61 WA O arders are reducing our unallocated contingensy.
M Change Orders executed this quarter [525.1M Construction, 5.6M Specialty Consultant, 5.2M UTIL and others) These
Change Orders {3) 7 WA O 1612 WA O change arders reflect the Notice to Proceed and A15 delays.
Clairnes. Filed 0 0 M [ 0 ] N (4] i Clairns filed ws. anticipated.
Clairms Resohved [i] [i] [T [ [i] [1] [T [ U Clairns resoheed ve. filed.
Utility & HDOT Agreements [Hegative = If remaining)
i Utility Agreements completed vi. required. The Interirm Bridging Agreement for Airport was executed in February and
the City Center Interim Bridging Agresment was executed in March. HART needs to sign 2 utility agresment for the City
. . Center and Airport. HART i internally reviewing the twa remaining agreements. Completion of 29 sgreements by the end
Litility Agresments 2 M/A 0 27 29 2] () of 03 FY13 is planned.
The murmbers were reviewed ond the current figures reffect the current project stetus. Numbers for the colendar year were
5 utilized earfier, and fiscal year aumbers are now wiilized,
§ i HDOT Agreements completed vi. required. Of the 4 Master Agresments required, 1 [WOFH) has been completed. OF
= ) . . the 4 Joint Use and Occupancy (JUED) Agreements required, 1 [WOFH) has been completed. The KHG Master and JUED
é: HOOT Ag e WA Q 2 & () o Agreements remain to be executed, pending meeting with HDOT & HART Attorneys, and possibly elevating subject matter
‘; between Mayor and Governor.
i Estate/Rlght-o [ROW) [Megative = ¥ remaining
E # Properties fully scquired ready for construction this quarter and to date vs. planned. Due to scquisition difficulties in
o securing the Lee property in the WOFH section, the final design i impacted. One property remaining in the Kamehameha
g Full Acjuisitions o 1] a [ 21 3B [17) QO section i in escrow. One full take B in escrow and 3 remaining full takes sfe in negaotiations at the Alfport section. The
-] rermaining City Center full takes are on hold due to the federal court case,
§ The status for the Current Quarter changed from green to yellow.
El-.: Expenditures for Full Acquisitions S0 S0 50 D 536 537 [%1) G M in expenditures recorded for full acquisitions ve. planned in the FRGA Budget.
E ) .  Properties partially scquired ready for construction this quarter and to date vi. planned. Most of the partial acquisitions
% Partial Acquisitions ° 0 0 G 7 153 (126) o are loested n the City Center saction aind ane on hold pending resalition in the federal court cxs.
[lowwier Actual = favorable vi_ Hawail standard)
Incidence rate of Recordable Injuries and Minesses ws, the Hawaii 2010 Total Recordable Incidence Rate (TRIR). Federal
regulations define the Incidence Rate & the I of recordable injuries and illnesies oecurring amongst a given B of full-tirme
Performance against Standard o o a & 0.2 4.3 —_— o workers (usually 100]) over a given period of time |usually 1 year). & Recordable inddent is 2 work-related injury or illness
that results in: desth, loss of consciousness, days away from work, restricted work sctivity or job transfer, or medical
treatment beyond first aid. (29 CFR 1904).
OSHA Retardable Injuries [i] [i] [i] [ [i] — B Decupational Safety and Health Agency [DSHA) Recordable Injuries to date.
OSHA Violations o 1] 1] o [4] — B OS5HA violations to date.
Safety Certification Checkiists nnn mnnn L) - ---- — B Safety Certification Checklists completed v planned.
y Assurance [0A)
A Audits 3 3 0- 8 15 15 -0- 8 i Cph Awsdins of HART, GEC, contractors and suppliers completed vs. planned.
Dissigrn NMCRS 7 7 0 20 21 (1) [ Deslﬁn Non-Conformance Raports (NCR) chosed vi. issued.
Constriction MCHs —-an e M A ':i ---- ---- M A Q ¥ Constriction MORS closed vi. iswed
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BRI, L8 AR T e A L | R L

BALANCED SCORECARD
Project implementation, Pre-Revenue Operation

APPENDIX A
Q3Fy13

Data Date: March 23, 2013

Comments and Legend
Current Quarter (Q3 FY13) Inception to Date - - gen -
{) Ontrack or shead of plan, @ 'mmediate sttention needed; Requires recoveny/resalution.
Goal January, February, March 2013 October 2008 - March 2013 {7) Monitoring O Mo current target/activity to date; Action pending.
Actual Plan WVariance Stotus Actual Plan Varfance Seotus 'D Monitoring: Requines special attention. NiA Mot Applicable. TED To be determined.

ﬁ Economic Multipllers [Megative = below plan]
] = _ | 17 GRES ~ ' Actual v, target participation rate of Disadvantaged Business Enterprises (DBE). The planned DBE participation rate i an
£ % § DBE Participation 0.014% 13% 12 986%, O 0.35% 13% 12 654 0 overall project gonl The oo s beeir Qaisted 80 Mone o ; o dnte.
== § C=WDirect Joks Created — — — (] — — — (@] o Diirect jobs created. Projections and criteria to be developed.
§ &5 .§ Public Outreach
ﬁ Slncighborhond Board Meetings 24 — N/A 742 —_— MN/A it Neighbarhood Board Meetings in which HART has participated to date.
= FL) — MNA 1,393 — M I Events in which HART has participated to date.

= Staff Tralning and Career Development Program

H [Tezining Opportunities [ ) i Training opportunities provided to HART stalf vs. planned. Annual Training Plan to be developed,

,E }’: fErnpicyees Trained [®] Q i HART Employess (incuding PMSC) whe have received professional training. Objective to be established,

= = [internal Promotions

E g Il_nmmalh.--nne.d Positions 2 | ] | +2 | Q | 4 | 0 | +« | O3 |3 of positions filled that have besn filled internally. Objectie to b sstablished.

2 & |pwsc/oEC Phase-Out

'g-u JPasitions Transitioned to HART ] | ] | = | & | 3 | 0 | +3 | O | Positions transitioned frorn PMSC to MART va. planned in the HART Business Plan. TED.

[y [Employee Satisfaction

fsurveys ] | ] | wia | 3 ] ] | [i] | wia 1 OO | Ermployes surveys conducted to date va_planned. Plan to be developed.
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

PROJECT MANAGEMENT
APRIL 2, 2013
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION APRIL 2, 2013
PLANNING, UTILITIES, PERMITS, RIGHT OF WAY
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

ENGINEERING AND CONSTRUCTION

APRIL 2, 2013

MECHAMICAL ENGINEER I

ROBERT KO
MECHANICAL ENGINEER NI
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

CIVIL RIGHTS, QUALITY ASSURANCE, PUBLIC INFORMATION, GOVERNMENT RELATIONS, SYSTEM SAFETY &

CIVIL RIGHTS
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—
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APRIL 2, 2013
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Appendix C

Project Background and Planning

The Alternatives Analysis (AA) for the project was initiated in August 2005 and the
Honolulu High-Capacity Transit Corridor Project Alternatives Analysis Report was
presented to the Honolulu City Council in November 2006. The purpose of the report
was to provide the City Council with the information necessary to select a mode and
general alignment for high-capacity transit service on O‘ahu. The report summarized the
results of the AA that was conducted following the FTA’s planning guidance. It also
provided information on the costs, benefits, and impacts of four alternatives: No Build
Alternative, Transportation System Management Alternative, Managed Lane Alternative,
and Fixed Guideway Alternative.

During November and December 2006, public meetings were held on the AA. On
December 22, 2006, the Honolulu City Council enacted Ordinance No. 07-001, which
selected a fixed guideway alternative from Kapolei to the University of Hawai‘i at Manoa
with a connection to WaikikT as the Locally Preferred Alternative (LPA) for the project.
Ordinance 07-001 identified a specific alignment for the majority of the corridor but left
options open in two locations. At the western end of the corridor, the LPA selection
identified two alignments (described in the AA Report as Section I — Saratoga
Avenue/North-South Road and Kamokila Boulevard/Farrington Highway), with the
notation ““as determined by the city administration before or during preliminary
engineering.” In the center of the corridor, the LPA selection also identified two
alignments (described in the AA Report as Section III — Salt Lake Boulevard and Aolele
Street), also with the notation “as determined by the city administration before or during
preliminary engineering.”

The LPA selection was made recognizing that the then-identified revenue sources,
including revenues from the 0.5 percent county GET surcharge in place from January 1,
2007, through December 31, 2022, and a reasonable expectation of FTA New Starts
funds, would not be sufficient to fund the capital cost of the LPA. Thus, a financially
feasible project needed to be identified. On February 27, 2007, the Honolulu City
Council initially selected a segment of the LPA from East Kapolei to Ala Moana Center,
via Salt Lake Boulevard (Resolution 07-039, FD1(c)). However, on January 28, 2009,
the Honolulu City Council, under Resolution 08-261, recommended replacing the Salt
Lake portion of this initial alignment with a route that includes direct service to Pearl
Harbor and the Airport. This section of the LPA, from East Kapolei to Ala Moana
Center, which serves the Airport is referred to as “the project” and is shown in Figure 1
and described in Project Description, both following.
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Project Description

Alignment

The project is an approximately 20-mile portion of the LPA extending from East Kapolei
in the west to Ala Moana Center in the east (Figure 1). The alignment is elevated, with
the exception of 3,175 linear feet (0.6 mile) that is at-grade near the Leeward Community
College Station.

The project is planned to be delivered in four design and construction sections, as
described below.

Section I — West O“ahu /Farrington Highway: East Kapolei to Pearl
Highlands

East Kapolei is the western terminus of the project. The alignment begins at Kualaka“‘i
Parkway (North-South Road) north of Kapolei Parkway. The alignment follows
Kualaka‘i Parkway in a northerly direction to the entrance to UH West O‘ahu where it
turns east and continues south of Farrington Highway and then onto Farrington Highway
and crosses Fort Weaver Road. The alignment is elevated along this length.

The alignment continues in a north-easterly direction following Farrington Highway in an
elevated structure. Alongside Waipahu High School, the alignment descends to grade as
it enters the Maintenance & Storage Facility (the former Navy Drum site). The
alignment continues at grade to Leeward Community College and then returns to an
elevated configuration to cross the H-1 Freeway. North of the Freeway, the alignment
turns eastward along Kamehameha Highway.

Table 1:  Section | Stations — East Kapolei to Pearl Highlands
St;tlon Name/Planned Location AETIIEC S Planned Station Features
0. Type
1. East Kapolei: Center Platform | Park-and-Ride lot: 900 spaces
Kualaka'i Parkway @ East -West Road | Concourse
2. UH West O‘ahu : Side Platform Park-and- Ride lot: 1,000 spaces
Kualaka'i Parkway @ Campus Drive Concourse Major bus interface
3. Ho‘opili: Side Platform
Future minor east-west street No concourse
approximately 300" south of Farrington
Highway
4, West Loch: Side Platform Major bus interface with Bus Transit
Farrington Highway @ Leoku Street Concourse Center
5. Waipahu Transit Center: Side Platform Major bus interface with Bus Transit
Farrington Highway @ Mokuola Street | Concourse Center
6. Leeward Community College: Center Platform | Community college interface
Leeward CC parking lot At grade Access from below platform circulation
space
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Section Il — Kamehameha Highway: Pearl Highlands to Aloha Stadium
(Airport)
The alignment continues in an elevated structure and continues in the median of
Kamehameha Highway, crossing H-1 and continuing to where the Moanalua Freeway
extension joins Kamehameha Highway at Aiea Stream. The route then crosses the
westbound lane of Kamehameha Highway past a section with a pocket track and
continues to the Aloha Stadium Station. Section II includes three stations: Pearl
Highlands, Pearlridge, and Aloha Stadium, and two park-and-ride lots.

Table 2:  Section Il Stations — Pearl Highlands to Aloha Stadium
Station Name/Planned Location Pl.a nned Planned Station Features
No. Station Type

7. Pearl Highlands: Side Platform Park-and-Ride multi-level structure: 1,600
Kamehameha Highway @ Kuala Concourse spaces
Street Major bus interface

8. Pearlridge: Side Platform Major bus interface to be provided in the
Kamehameha Highway @ Kaonohi | Concourse future as a separate project when funds
Street become available

9. Aloha Stadium: Side Platform Major bus interface
Kamehameha Highway @ Salt Lake | No Concourse Park-and-Ride lot: 600 spaces
Boulevard

Section 111 — Airport: Aloha Stadium to Middle Street Transit Center

Station

Past Aloha Stadium Station, the elevated route reenters the median of Kamehameha
Highway continuing to its intersection with Nimitz Highway. The route then runs along
Nimitz Highway turning makai into Aolele Street. The route then follows Aolele Street
(Koko Head) transitioning to Ualena Street and Waiwai Loop to reconnect to Nimitz
Highway along the makai frontage road and continues to the Middle Street Transit
Center, after crossing Nimitz Highway. Section III includes four stations: Pearl Harbor
Naval Base, Honolulu International Airport, Lagoon Drive, and Middle Street Transit

Center.
Table 3:  Section I11 Stations — Airport
St;tlon Name/Planned Location ARMIEE SEET Planned Station Features
0. Type
10. Pearl Harbor Naval Base: Side Platform
Kamehameha Highway @ Radford Concourse
Drive
11. Honolulu International Airport: Side Platform Pedestrian walkways to Airport
Aolele Street @ Ala ‘Auana Street No Concourse Terminal
12. Lagoon Drive: Side Platform Two entrances
Ualena Street @ Lagoon Drive No concourse
13. Middle Street Transit Center: Side Platform Major bus interface with Bus Transit

Dillingham Boulevard @ Middle Street

Concourse

Center
Pedestrian Bridge to Transit Center
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Section IV — City Center: Middle Street Transit Center Station to Ala
Moana Center

The elevated alignment continues southeast following Dillingham Boulevard and crosses
Kapalama Canal, leaving Dillingham Boulevard at Ka‘aahi Street, and crosses Iwilei
Road. After crossing Iwilei Road, the alignment follows Nimitz Highway to Halekauwila
Street and continues southeast along Halekauwila Street past Ward Avenue, where it
transitions onto Queen Street. At the end of Queen Street, the alignment crosses
Waimanu Street and crosses over to Kona Street. The alignment then goes into Ala
Moana Center and ends with a tail track along Kona Street.

Section IV includes eight stations: Kalihi, Kapalama, Iwilei, Chinatown, Downtown,
Civic Center, Kaka‘ako, and Ala Moana Center. There are no park-and-ride lots planned
in this section.

Table 4:  Section IV Stations — City Center
dizllen Name/Planned Location HERTE S 21 Planned Station Features
No. Type
14, Kalihi: Dillingham Boulevard @ Side Platform Two entrances
Mokauea Street Concourse
15. Kapalama: Dillingham Boulevard @ Side Platform Two entrances
Kokea Street No concourse
16. Iwilei: Side Platform
Ka'aahi Street @ Dillingham Boulevard | Concourse
17. Chinatown: Nimitz Highway @ Side Platform
Kekaulike Street Concourse
18. Downtown: Nimitz Highway @ Alakea | Side Platform Two entrances
Street Concourse
19. Civic Center: Halekauwila Street @ Side Platform Two entrances
South Street No Concourse
20. Kaka'ako: Halekauwila Street @ Ward | Side Platform
Avenue No Concourse
21. Ala Moana Center: Kona Street mauka | Center/Side Major bus interface
of shopping center Platform
Adjacent to
shopping center

System-wide Elements

The selected transit technology is electrically powered, industry-standard steel wheel on
steel rail powered from a third-rail system. The selected vehicle is to be capable of a top
speed greater than 50 mph. The vehicles will be fully automated and driverless although
train attendants are anticipated to be on the train during an initial burn-in period to
provide the possibility of manual intervention in response to malfunctions. The

driverless option is possible because the fixed guideway will operate in exclusive right-

of-way with no automobile or pedestrian crossings. The system is being designed so that
vehicles from more than one supplier could operate on the guideway once they are
integrated with the train control system. To this degree, it is intended to be a non-
proprietary system.
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The traction power distribution system consists of about 14 substations and main line
track power distribution facilities. The substations are spaced at approximately one and
one-half mile intervals along the alignment. The exact number of substations will be
determined during final design.

Train signaling uses automatic train control and automatic train operations technology.
The communications and security facilities include emergency phones, closed-circuit
television, and public address and information display systems.

There will be 80 guideway vehicles to accommodate 6,280 passengers per hour per
direction in the initial years of operations. Additional vehicles will be added to the fleet
as passenger demands require in the future.

The Maintenance & Storage Facility will be constructed on 43 acres of land at the former
Navy Drum site, makai of Farrington Highway to the west of Leeward Community
College, to service and store the transit vehicles. Up to 150 vehicles may be
accommodated at the Maintenance & Storage Facility.

Fare Collection

A unified fare structure is planned, which will be integrated with the City’s existing bus
system, TheBus. The HRTP was originally contemplated to have a barrier-free, proof-of-
payment fare collection system utilizing fare vending machines in all stations and fare
inspectors riding the system to verify proof of fare payment. This type of fare collection
system is less capital intensive to implement but is more costly to operate over the long
term. New at-grade light rail systems typically utilize proof-of-payment fare collection
systems to reduce the cost of building the light rail line. An alternative would be to
utilize a traditional barrier fare collection system with fare gates that require payment to
enter the rail station. This type of system is feasible for the HRTP since all rail stations
will be elevated with controlled access. Fare gate systems cost more to initially install but
are less expensive to operate long term. They also reduce the potential for fare evasion by
train users and provide information on travel and usage patterns which will help with
planning service levels and bus-rail connections. Currently, HRTP stations are also being
designed so that fare gates may be installed in the future with little or no disruption.
HART will be studying fare collection systems in conjunction with the development of a
Fare Policy for the rail line. A final decision by the HART BOD on which type of fare
collection system to use is expected to be made in FY2014.

Operating Plan

The Project is planned to operate in revenue service seven days a week. Weekday service
will operate between 4 a.m. and midnight. Saturday service will run from 5 a.m. to
midnight, and Sunday service will run from 6 a.m. to midnight. Vehicle headways in
each direction will range from 3 minutes during peak periods to 10 minutes from 8 p.m.
to midnight. A train will arrive in each direction at the station every 6 minutes during
base periods. The system is planned to operate with multi-car vehicles at a maximum
train length of 240 feet with each train able to carry a minimum of 300 passengers. The
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peak capacity in the opening year will be 6,280 passengers per hour per direction. The
system will be expandable to allow for a 50% increase in capacity.

Ridership Estimates

2030 travel forecasts for the project anticipate about 116,000 daily transit boardings. In
the initial year of full operations, the project anticipates approximately 99,800 daily
boardings.
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Project and Systemwide Sources and Uses of Funds,
FY2010 - FY2030, YOE $millions

Project Capital Sources of Funds Project Capital Uses of Funds
Project Beginning Cash Balance 298 Project Capital Cost 4,949
Net GET Surcharge Revenues 3,291 Subtotal Project Capital Cost $4,949
FTA Section 5309 New Starts Revenues 1,550 Finance Charges
FTA Section 5307 Formula and ARRA Funds Used for the Project 1/ 214 Interest Payment on GO Bonds Issued for the Project 191
Interest Income 3 Interest Payment on Tax-Exempt Commercial Paper 10
Transfer from Project Cash Balance to Ongoing Rail Capital and O&M Cost (193) GO Bond Issuance Cost 13
Subtotal Finance Charges $215
Subtotal Project Capital Sources of Funds $5,163 Subtotal Project Capital Uses of Funds $5,163
Ongoing Capital Sources of Funds Ongoing Capital Uses of Funds
FTA Section 5309 Fixed Guideway Modernization 80 Additional Railcar Acquisitions 35
FTA Section 5309 Bus Discretionary 116 Project Capital Asset Replacement Program 150
FTA Section 5307 Formula Funds Used for Ongoing Capital Cost 499 TheBus Vehicle Acqusitions 667
FTA Section 5307 and 5309 Grants Carryover from Prior Years 50 Other Capital Cost 235
American Recovery and Reinvestment Act 26 TheHandi-Van Vehicle Acquisitions 138
FTA Section 5316 (JARC) and 5317 (New Freedom) 0
Transfers to the State's Vanpool Program 3)
Transfer from Project Cash Balance to Ongoing Rail Capital Cost 54
City General Obligation Bond Proceeds 404
Subtotal Ongoing Capital Sources of Funds $1,225 Subtotal Ongoing Capital Uses of Funds $1,225
[ TOTAL CAPITAL SOURCES OF FUNDS $6,388 | | TOTAL CAPITAL USES OF FUNDS $6,388 |
Operating Sources of Funds Operating Uses of Funds
Fare Revenues (TheBus and Rail) 2,098 TheBus O&M Costs 5,459
Fare Revenues (TheHandi-Van) 60 Rail O&M Costs 1,613
Subtotal Fare Revenues $2,158 TheHandi-Van O&M Costs 1,310
FTA Section 5307 Formula Funds Used for Preventative Maintenance 247 Other O&M Costs 55
FTA Section 5316 (JARC) and 5317 (New Freedom) 20
Transfer from Project Cash Balance to Rail O&M Cost 140
City Operating Subsidy 5,871
TOTAL OPERATING SOURCES OF FUNDS $8,436 TOTAL OPERATING USES OF FUNDS $8,436

1/ Includes $4M from American Recovery & Reinvestment Act of 2009
Note: totals may not add due to rounding
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Project Sources and Uses of Funds, YOE $millions

Where the Dollars Come From: Where the Dollars Go:
FTA Section 5307 Project Beginning . Transfer from
Formulaand Interest Cash Balance, F nansf:;lcsh,\i raes. Project Cash

ARRAFunds Used_  Income, $3M $298M Balance to Rail
for the Project, Capital and O&M
$214M ‘ Cost, $193M

Note: Totals may not add due to rounding

ARRA = American Recovery and Reinvestment Act Source: Financial Plan, June 2012
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SUMMARY OF HART FINANCIAL INFORMATION - FY2012 to FY2014

(dollars)

Total Budget
Operating Budget
Capital Improvements
Total Budget Request

Operating Expenses
Personnel
Current expenses
Equipment & Software/Depreciation
HART Operating Total

Reimbursements to Other City Depts.
Salaries, Fringe Benefits & Current Expenses
City Overhead Contribution (CASE)

Other City Depts. Reimbursements Total

HRTP Capital Expenses
Consultant Services
Design Services
Programmatic Agreement
Utility Relocation
Construction, Construction Mgmt. & Inspection
Core Systems including Equipment
Land Acquisition
Relocation
Art
Other (Contingency and Recertification)
HART Capital Program Total

HART FY2014 Business Plan

FY2012
Actual

20,582,626
354,736,280
375,318,906

8,968,714
6,917,651
18,069
15,904,434

1,049,544

245,259,271

FY2013
Budget

21,069,193
491,584,960
512,654,153

12,971,682
8,081,511
16,000
21,069,193

1,065,402
1,014,467
2,079,869

64,593,540
72,673,230
100,000
17,342,190
243,966,420
55,556,510
34,181,200
3,171,870

0

0
491,584,960

FY2013

Projected

10,406,533
6,370,244
0
16,776,777

452,854
865,297
1,318,151

10,365,120
111,560,542

90,187,459
32,250,852
23,586,554
190,995
2,042

0
268,143,564

FY2014

Proposed

20,917,259
1,340,438,300
1,361,355,559

13,030,366
7,880,893
6,000
20,917,259

985,971
996,060
1,982,031

19,731,900
39,867,500
1,950,000
134,500,000
304,466,100
425,907,000
85,570,000
1,000,000
1,975,000
325,470,800
1,340,438,300
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HONOLULU AUTHORITY FOR RAPID
TRANSPORTATION

HONOLULU RAIL TRANSIT
CORRIDOR PROJECT

INDEPENDENT FINANCIAL AUDIT
PROFESSIONAL SERVICES CONTRACT

EXHIBIT 1
AMENDED SCOPE OF SERVICES



l. INTRODUCTION

The specifications contained herein are intended to describe the scope and nature of the
work required of the Consultant who will be engaged by the Honolulu Authority for Rapid
Transportation (hereinafter referred to asHART), to conduct: (1) afinancial audit of the
transactions, accounts, and books of HART for the fiscal years ended June 30, 2012, 2013,
2014, and 2015; and (2) an examination of the systems and procedures for accounting,
reporting, and operational and internal controls of HART.

At the present time, the City and County of Honolulu (hereinafter referredto as CITY)
maintains al accounts and records of HART revenues and expenditures. The
CONSULTANT shall rely on the CITY’s accounting system for all records of
transactions.

HART was created as aresult of a charter amendment contained in Article XVII of the
Revised Charter of the City & County of Honolulu and commenced operations on July 1,
2011.

All provisions of these specifications shall be considered to be apart of the contract
entered into by and between HART and the CONSULTANT.

. FINANCIAL AUDIT AND REVIEW OF INTERNAL CONTROLS

A. Audit Objectives

The objectives of the audit are:

1. To provide abasis for an opinion by the CONSULTANT on the fair
presentation of the financial statements of HART.

2 To determine whether HART’ sinternal control structureis adeguatein
ensuring that there is proper recordation of revenues, expenditures, assets,
and liabilities and whether HART complies with applicable laws and
regulations regarding internal controls. In the required reports on internal
controls, the CONSULTANT shal communicate any reportable conditions
found during the course of the audit. A reportable condition shal be
defined as asignificant deficiency in the design or operation of the internal
control structure which could adversely affect HART' s ability to record,
process, summarize, and report financia data consistent with the
assertations of management in the financial statements. Reportable
conditionsthat are also material weaknesses shall be identified assuchin
the report. Other conditions not required to be reported shall be presented
in a separate management letter, which shall be referred to in the reports on
internal controls.

Amended SCOPE OF SERVICES June 2013 Amendment 01
Independent Financial Audit
Professional Service 2



3. To evaluate the adequacy, effectiveness, and efficiency of the systems and
procedures of accounting, reporting, and operational and internal controls
and to recommend improvements to such systems and procedures.

B. Audit Scope
The audit scope shall include:
1. Financial Audit

Conduct afinancia audit of the transactions, accounts, and records of
HART for the fiscal years ended June 30, 2012, 2013, 2014, and 2015.

The CONSULTANT is not expected to verify every transaction, but may
base the audit on tests and samples as determined by its professiona
judgment. There should be sufficient testing of the financial datato provide
the CONSULTANT with abasisto report on the fairness of the financia
statements, on the legality and propriety of the expenditures, and on the
accounting of all revenues and other receipts.
HART’s expenditures are represented by the following fund codes:

Fund 290, Transit Operating Fund

Fund 690, Transit Capital Fund

Fund 695, Capital Improvement Bond Fund

Fund 693, Federal Grants Fund

2. Internal Control Review

Examine existing systems and procedures of accounting, reporting,
operational and internal controls of HART and all operations for which
HART isresponsible. Evaluate the system of internal control and assess the
extent to which the system can be relied upon to ensure accurate
information and compliance with laws and regulations, to provide for
efficient and effective operations, and to ensure integrity in HART's
receipting and expenditure of funds.

Amended SCOPE OF SERVICES June 2013 Amendment 01
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The CONSULTANT shall dso identify findings of any material
deficiencies and weaknesses in the systems and procedures and make
appropriate recommendations for improvement.

C. Standards for Examinations and Reports

1. The examinations shall be performed and the reports thereon shall bein
accordance with the Generally Accepted Auditing Standards as prescribed
by the American Institute of Certified Public Accountants and the
Generdly Accepted Government Auditing Standards issued by the
Comptroller General of the United States.

2. The report on interna control shall include the scope of the review; an
evaluation of the adequacy and effectiveness of the organization and
systems, including significant findings of any weaknesses and
inadequacies.

The report must disclose any significant |osses or waste; any fraudulent use
of or improper or unauthorized expenditure of funds, or any failureto
account for revenues; any significant lack of efficiency in the operations,
and include recommendations for improvements in any material weaknesses
and inadequacies in the organization and systems.

D. Provide assistance to the CFO in preparing HART’ s Annua Report by:
1. Making every effort to ensure that such report isin accordance with the
reporting requirements of generally accepted accounting principles and the

pronouncements of the Governmental Accounting Standards Board (GASB).

2. Assisting in the preparation of the financial statements, schedule of
expenditures and related notes.

3. Assistance with the implementation of new GASB pronouncements
4. Assistance in researching issues and the applicability of GASB and GAAP
pronouncements which may impact HART’ s financial statement reporting

reguirements.

E. Lega Authority

In ascertaining whether or not the financial transactions of HART arein
compliance with applicable laws, ordinances, regul ations and administrative
procedures in accordance with Government Auditing Standards, the
CONSULTANT shall become sufficiently knowledgeable with the applicable
section of the following asthey relate to HART activities:

Amended SCOPE OF SERVICES April 2013 Amendment 01
Independent Financial Audit
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1. Congtitution of the State of Hawaii;

2 Hawali Revised Statutes,

3 Session Laws of Hawali;

4 Hawaii Administrative Rules;

5 Revised Ordinances of the City;

6. Revised Charter of the City and County of Honolulu;

7 Applicable rules, regulations, and administrative procedures issued
by the Federal Transit Administration, the State of Hawaii, the
City, and HART relating to HART' s financial transactions,
accounting systems and controls, and operating procedures; and

8 Collective bargaining agreements affecting employees of HART.

F. Working Papers

The working papers are the property of the CONSULTANT and constitute
confidential information.

The CONSULTANT shall, at any time, make available to HART for itsinspection
and review, such of the working papers developed during the examinations as are
required to be disclosed under applicable professiona standards, which may include
the following:

1. Audit program and interna control questionnaire (not to be copied);

2 Tria balances;

3 Schedul es, recommendations, computations, analyses, audit notes,
confirmation letters and replies; and

4, Documents obtained in the course of the examination.

G. Number of Copies of Audit Reports

The CONSULTANT shall providefifty (50) bound copies of the audited financial
statements, thirty (30) bound copies of theinternal control report, and ten (10)
copies of the schedule of findings and questioned costs not later than November 30,
immediately following the fiscal year under the contract.
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1. SPECIFIC AREAS OF CONCERN

During the contract period, HART may request the CONSULTANT to examine specific
areas of concern. Such additional services shall be performed by the CONSULTANT
after receipt of written authorization by HART. Such authorization shall contain the
additional scope of work to be performed and additional compensation to be paid. To the
extent practicable, the CONSULTANT will utilize CITY staff and other resources of
HART in order to keep the amount of additional compensation to a minimum.

Amended SCOPE OF SERVICES June 2013 Amendment 01
Independent Financial Audit
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AGREEMENT FOR INDEPENDENT FINANCIAL AUDITOR
PROFESSIONAL SERVICES
RFP-HRT-446502
CONTRACT NO. SC-HRT-1200054

This Agreement for Professional Services dated  APR 17 2012  (this “Agreement”), is
entered into by and between Honolulu Authority for Rapid Transportation, a semi-autonomous
agency of the City and County of Honolulu, whose principal place of business and mailing address is
Alii Place, 1099 Alakea Street, Suite 1700, Honolulu, Hawaii 96813, hereinafter referred to as
“HART”, and PKF Pacific Hawaii LLP, a Hawaii Partnership, whose principal place of business and
mailing address is 1132 Bishop Street, Suite 2500, Honolulu, Hawaii 96813, hereinafter referred to
as the “CONSULTANT”. HART and the CONSULTANT are hereinafter collectively referred to as

the “Parties™.

WITNESSETH THAT:

WHEREAS, HART desires to engage the CONSULTANT to provide Independent Financial
Auditor professional services for the Honolulu Rail Transit Project, hereinafter referred to as the
“PROJECT”;

WHEREAS, the services entered hereunder are technical and professional in nature and
HART personnel are not able to provide these services;

WHEREAS, the CONSULTANT was selected pursuant to Section 103D-303 of the Hawaii
Revised Statutes (“HRS”), as amended, and related Hawaii Administrative Rules (“HAR?”), relating
to competitive sealed proposals; and

WHEREAS, the CONSULTANT is willing and able to provide the technical and
professional services required if compensation is provided for;

NOW, THEREFORE, HART and the CONSULTANT, in consideration of the foregoing and
of the mutual promises hereinafter set forth, the sufficiency and adequacy of which are hereby
acknowledged, and intending to be legally bound, hereby mutually agree as follows:

1. The CONSULTANT shall perform and complete in a professional manner all of the
services required for the PROJECT in accordance with and as set forth in the Contract Documents as
hereinafter described, shall furnish all services, labor, goods, materials, supplies, equipment and
other incidentals reasonably necessary for the successful completion of the PROJECT and work
contemplated under the Contract Documents (the “Work”), and the CONSULTANT shall receive
and accept as full compensation for all of the Work the price for the various items of the Work as
hereinafter set forth.

2. The CONSULTANT shall complete the technical and professional services and
perform the Work in accordance with:
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Part 1 - This Agreement;

Part 2 - The Special Provisions and any exhibits and attachments thereto;

c. Part 3 - The General Terms and Conditions for Professional Service for City
and County of Honolulu, dated 8/2000 (““General Terms and Conditions”); and

d. Part 4 - The CONSULTANT’s Proposal, which is inclusive of all submissions

comprising and evaluated as its Best and Final Offer (collectively

“CONSULTANT’s Proposal”), dated January 23, 2012.

o P

all of which are collectively referred to as the “Contract Documents”, are attached hereto and
incorporated herein, and are listed in order of controlling preference should there be any conflict in
the terms of the Contract Documents, and any modifications, changes or amendments in connection
therewith being specifically referred to and incorporated herein by reference and made a part hereof
as though fully set forth herein; provided that those portions of Part 4 of the CONSULTANT’s
Proposal that exceed the requirements of the other Contract Documents become the new minimum

Contract requirements.

3 The CONSULTANT shall complete the Work required under the Contract
Documents as provided for in the Special Provisions attached hereto.

The CONSULTANT will proceed with the Work upon receipt of the written Notice to
Proceed (NTP) issued under the Agreement. There will be several separate and distinct NTPs issued
under this Agreement. Work shall not begin until HART has issued the NTP. Any Work undertaken
by the CONSULTANT prior to issuance of a NTP will be the sole responsibility of and will be
undertaken at the sole risk of the CONSULTANT without any obligation on the part of HART.

4, This is a firm fixed-price contract, and subject to the provisions of this paragraph and
in accordance with Section 8 of the General Terms and Conditions, HART agrees to pay the
CONTRACTOR, for the satisfactory performance and completion of the Work, the payments in
accordance with the Price Proposal set forth in the CONSULTANT’s Proposal. The total fixed price
amount for this Agreement shall be ONE HUNDRED SIXTY THOUSAND AND NO/100
DOLLARS ($160,000.00). For the first fiscal year, the amount of CONSULTANT’S payments shall
not exceed FORTY THOUSAND AND NO/100 DOLLARS ($40,000.00). This is a multi-term
agreement subject to the availability of funds in accordance with HAR § 3-122-149 as further
described in the Special Provisions. The payments for services and the Work performed under this
Agreement are all inclusive of direct labor, overhead, general and administrative expenses, other
direct costs, subcontractor costs, fixed fees, and all applicable taxes, including State general excise
and use tax.

The allowance for the reimbursable expenses shall be TWO THOUSAND AND
NO/100 DOLLARS ($2,000.00). For the first fiscal year the allowance for reimbursable expenses
shall be FIVE HUNDRED and NO/100 DOLLARS ($500.00). The allowance for reimbursable
expenses is not to be exceeded without a contract amendment and any funds remaining at the end of
this Agreement shall revert back to the CITY. The allowance for reimbursable expenses must be
directed and approved by HART and is subject to the terms contained in the Special Provisions.
Reimbursable expenses shall be invoiced to HART at cost, plus the State general excise tax or use
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tax, where applicable. Reimbursement will be made upon submission of a copy of the vendor
invoice.

The total aggregate amount of this Agreement in its entirety shall not exceed ONE
HUNDRED SIXTY-TWO THOUSAND AND NO/100 DOLLARS ($162,000.00), hereinafter called
the “Total Price,” subject to the Special Provisions and the General Terms and Conditions, including
the provisions thereof relating to reducing or increasing the compensation of the CONSULTANT.

5 By signing below, the CONSULTANT hereby represents that, to the best of its
knowledge and belief, cost or pricing data, as defined in HAR § 3-122-122 and submitted pursuant to
HAR § 3-122-125, either actually or by specific identification in writing to the Officer-in-Charge in
support of this Agreement, is accurate, complete, and current as of the date of this Agreement. This
certification includes the cost or pricing data supporting any advance agreement(s) between the
CONSULTANT and HART which are a part of the CONSULTANT’s cost proposal.

6. Unless notified otherwise by the Officer-in-Charge in writing, when notice is to be
given to HART, it shall be mailed or delivered to:

Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700

Honolulu, Hawaii 96813

Attention: Executive Director and CEO

/oA Unless mutually agreed to otherwise in writing, when notice is to be given to the
CONSULTANT, it shall be mailed or delivered to:

Dwayne S. Takeno

PKF Pacific Hawaii LLP

1132 Bishop Street, Suite 2500
Honolulu, Hawaii 96813

8. This Agreement, its integrated attachments, and the Contract Documents constitute
the entire agreement of the Parties and as such is intended as a complete and exclusive statement of
the promises, representations, negotiations, discussions, and other agreements that may have been
made in connection with the subject matter hereof. Unless an integrated attachment to this
Agreement specifically displays a mutual intent to amend a particular part of this Agreement, general
conflicts in language between any such attachment and this Agreement shall be construed to be
consistent with the terms of this Agreement. Unless otherwise expressly authorized by the terms of
this Agreement or the Contract Documents, no modification or amendment to this Agreement or the
Contract Documents shall be binding upon the Parties unless the same is in writing and signed by the
respective Parties hereto.
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HART-12 (11/11)

Certificate

The attached contract for Independent Financial Auditor Professional Service Contract

($40,500.00)

is hereby approved as to availability and designation of funds, and certification is hereby made that there is a valid appropriation from
which expenditures to be made under said contract may be made and that sufficient unencumbered funds will be available in the Treasury
of the City and County of Honolulu to the credit of such appropriation to pay the amounts of such expenditures when the same become
due and payable.

CONTRACT NO. SC - HRT- 1200054 HONOLULU HAWAII
Date: %
FUND Operating Transit Fund (290) /
ACCOUNT NO. ( Daniel'A. Grabauskas
290/3001 - 12 = $40,500.00 (3002) Executive Director and CEO

TOTAL = $40,500.00 Honolulu Authority for Rapid Transportation




IN WITNESS WHEREOF, HART and the CONSULTANT have executed this Agreement by
their duly authorized officers or agents on the day and year first above written.

Honolulu Authority for Rapid Transportation PKF Pacific Hawaii LLP
DWRYKE MANLO
Its -I-ntcrmExecutlve irector and CEO ts: PMI‘—L.‘ﬂ_.

Danel aravauskas

APR 17 2012 /()d/

APPROVED AS TO FORM AND
LEGALITY:

GARY Y. TAKEUCHI
Deputy Corporation Counsel

Attach Notary Page
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CONSULTANT ACKNOWLEDGEMENT

STATE OF HAWAII )
) SS.
CITY AND COUNTY OF HONOLULU )
On this lbﬂ/ day of /Wuf d’\ , _20({3- before me appeared
Dwagné Takeno and ,tome

known, to be the person(s) described in and, who, being by me duly sworn, did say that

@she/the@/are ?‘U W and of
K ROFC Hasii, LLp

the CONSULTANT named in the foregoing instrument, and that@/she/the{/@’are authorized to sign
said instrument on behalf of the CONSULTANT, and acknowledges that(@she/they executed said
instrument as the free act and deed of the CONSULTANT.

WWML-»

(Signature)

(Notary%tamp or Seal) Tanne| A n DW\

(Print name)

Notary Public, State of Hawaii
My Commission Expires: March 7, 2014

NOTARY CERTIFICATE (Hawaii Administrative Rules 5-11-8)

Doc. Date: N Atk l&d No. of Pages: .5 gué o frehhaits

Jannel Ababon Jurisdiction: First Circuit

Document Identification or Description: (Notary Slfésmp or Seal)
Agreement for independent financial auditor

professional services. RFP-HRT-446502.
Contract No. SC-HRT-1200054

Quuf) Ay ) 201

%/wature?Notary Date of Certificate
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SPECIAL PROVISIONS TO THE
AGREEMENT FOR INDEPENDENT FINANCIAL AUDITOR
PROFESSIONAL SERVICES CONTRACT

This Special Provisions to the Agreement for Independent Financial Auditor (this “Special
Provisions™) shall be incorporated into and be a part of that certain Agreement by and between
Honolulu Authority for Rapid Transportation and PKF Pacific Hawaii LLP, hereinafter referred
to as “HART” and “CONSULTANT” dated APR 17 2012 (the “Agreement” or
“Contract”). This Special Provisions and the General Terms and Conditions for Contracts for
Professional Services for the City and County of Honolulu, dated 1/2008 (“General Terms and
Conditions”) shall apply to, and are incorporated by reference into the Agreement, except as
modified by reference herein. All defined terms in the Agreement shall have the same meaning in
these Special Provisions, except as modified by reference herein.

L PROJECT

The Honolulu High Capacity Transit Corridor Project, also known as the Honolulu Rail
Transit Project (“HRTP”), is identified in the Final Environmental Impact Statement. It is
described as a twenty (20) mile grade-separated fixed guideway transit system between
East Kapolei and Ala Moana Center. HART will be contracting for services related to
Independent Financial Auditor Professional Services. These services will include but are
not limited to: compliance with all Federal, State and City laws, regulations, and
requirements; and providing the capacity to accomplish the work, as defined in Exhibit 1 —
Scope of Work in the required time.

IL SERVICES

The basic services that the CONSULTANT shall provide under the Agreement are set
forth in the Scope of Services, attached hereto and incorporated herein as Exhibit 1.

. DEFINITIONS
The following definitions are added to the General Terms and Conditions:

“FEDERAL GOVERNMENT?” means the United States of America and any
executive department or agency thereof.

“FULL FUNDING GRANT AGREEMENT” (“FFGA”) means the designated
means for the FTA to provide New Starts funds to projects with a Federal share of
$25 million or more. An FFGA establishes the terms and conditions for Federal
financial participation in a New Starts project; defines the project; sets the
maximum amount of Federal New Starts funding for a project; covers the period
of time for completion of the project; and facilitates efficient management of the
project in accordance with applicable Federal statutes, regulations, and policy.
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“FTA” means the Federal Transit Administration, United States Department of
Transportation. The Federal Transit Administration is the current designation for
the former Urban Mass Transportation Administration. Any reference in any law,
map, regulation, document, paper, or other record of the United States to the
Urban Mass Transportation Administration or its acronym UMTA is deemed a
reference to the Federal Transit Administration. -

“HART” means the “Honolulu Authority for Rapid Transportation”, including its
Board of Directors, duly authorized officers and representatives.

“PMOC” means the FTA’s Project Management Oversight Consultant.

“PMSC” means InfraConsult LLC, the HART Project Management Services
Consultant or any successor entity.

“PROJECT” means all Work within the scope of services as described in the
Agreement executed by the Parties and as further described in these Special
Provisions for the HRTP and its component elements, which include the 28-mile
Locally Preferred Alternative and the 20-mile Airport Alignment.

“SUBCONSULTANT?” means any subcontractor or subconsultant that is to
furnish Work or services at any tier under this contract.
“U.S.C.” means the United States Code.

“U.S. DOT” means the United States Department of Transportation, including its
operating administrations.

“WORK?” means the furnishing of all services, labor, goods, materials, supplies,
equipment, and other incidentals reasonably necessary to the successful
completion of the Agreement.

The following definitions in the General Terms and Conditions are modified:

“CHIEF PROCUREMENT OFFICER?” shall mean and refer to the HART
Executive Director or Designee.

“CITY AND COUNTY OF HONOLULU?” and “CITY?”, shall be replaced by
“HART” whenever those terms appear unless the context specifically indicates
otherwise.

“CONSULTANT” or “CONTRACTOR?” means any corporation, partnership,
individual, sole proprietorship, joint stock company, joint venture, or other private
legal entity engaged by HART to perform the Work under this Agreement.

“DIRECTOR?” or “DIRECTOR OF BUDGET AND FISCAL SERVICES”
shall be replaced by HART’s Executive Director or the Director's duly authorized
representative or designee, unless the context specifically indicates otherwise.

“OFFICER IN CHARGE” means HART’s Executive Director or the Director’s
duly authorized representative or designee.
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Iv. INDEPENDENT CONTRACTOR

Section 4.1.1 of the General Terms and Conditions shall be deleted in its
entirety and replaced with the following:

“The CONSULTANT shall perform the work as an independent
contractor and shall indemnify and hold harmless the Honolulu
Authority for Rapid Transportation (“HART?”), the City and County of
Honolulu (“CITY”) and its departments, and all of their respective
officers, directors, employees or agents, from any and all deaths,
injuries, losses, damages to persons or property, and any additional
claims, demands, suits, actions and liabilities therefore including
reasonable attorney fees and cost of defense, caused by error, omissions
or negligence in the performance of the contract by the CONSULTANT
or the CONSULTANTs subcontractors, agents and employees and this
requirement shall survive the termination of the contract.

The CONSULTANT is an independent contractor and shall not be
deemed to be an agent, servant, representative or employee of HART or
the CITY. The contract shall not be construed to create a partnership or
joint venture between the CONSULTANT and HART or the CITY.”

V. INSURANCE REQUIREMENTS

Section 4.3 of the General Terms and Conditions shall be deleted in its entirety and
replaced with the following:

“4.3. INSURANCE. Insurance coverage shall be provided by insurers
authorized to provide insurance in the State of Hawaii.

a. At all times during the term of this Contract and any extensions thereto,
the CONSULTANT shall, at his own expense, procure and maintain any
and all insurance to cover CONSULTANT’s operations that may be
required under any applicable federal, state or local law, statute or
ordinance or regulation, including but not limited to applicable workers
compensation and automobile liability insurance. In addition, the
CONSULTANT shall maintain the following:

(1) Commercial General Liability (CGL) and if necessary commercial
umbrella insurance with a limit of not less than $1,000,000 each
occurrence, and general aggregate, with HART and the City and
County of Honolulu included as additional insureds. The policies
shall contain a wavier of subrogation in favor of HART and the City
and County of Honolulu.

(2) Professional Liability. The CONSULTANT shall maintain
professional liability insurance with limits of not less than $1,000,000
per occurrence/annual aggregate, covering the CONSULTANT, the
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CONSULTANT’s employees or agents for liability arising out of
errors, omissions, or negligence in the performance of professional
services under the contract.

b. The insurance specified above shall:

L

Provide that such insurance is primary coverage with respect to
all insureds for claims arising from CONSULTANT's negligent
acts and/or omissions or misconduct; and that any insurance (or
self-insurance) carried by HART shall be excess and non-
contributing;

Contain a standard Cross Liability endorsement providing that
the insurance applies separately to each insured, applicable to
policies specified in 4.3;

Not be terminated, canceled, not renewed or substantially
changed without thirty (30) days prior written notice to HART,
except for non-payment of premium,;

Except for Professional Liability Insurance required in 4.3 a (2)
above, insurance required in 4.3. a. shall be written on an
"Occurrence" form of policy, unless otherwise specifically
approved by HART.

& Certificate of insurance:

1.

The CONSULTANT will provide and thereafter maintain current
and renewal certificates of insurance, prepared by a duly
authorized agent, or if requested, copies of the policies,
evidencing the insurance in effect at all times during the term of
this contract as required herein to HART.

Certificates shall clearly identify the project by name and/or
contract number.

Certificates shall show the Certificate Holder as the Honolulu
Authority for Rapid Transportation and the City and County of
Honolulu, and be delivered to the Executive Director and CEO,
1099 Alakea Street Suite 1700, Honolulu, Hawaii 96813, and the
Director of Budget and Fiscal Services, 530 South King Street
Room 115, Honolulu, Hawaii 96813.”

VI COMPENSATION AND INVOICING
Section 8 of the General Terms and Conditions, entitled "COMPENSATION," is hereby
deleted in its entirety and replaced with the following:
COMPENSATION AND INVOICING
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a. Subject to the provisions set forth in this Contract, the CONSULTANT
will be paid upon completion by HART for authorized and satisfactorily
completed Work and services rendered under this Contract. Such payment
shall be full compensation for Work performed and services rendered, for
all supervision, labor, supplies, materials, equipment or use thereof, taxes,
and for all other necessary incidentals. The amount to be paid to the
CONSULTANT shall be computed as hereafter set forth; provided that
such payment shall not exceed the Total Price amount of ONE
HUNDRED SIXTY TWO THOUSAND AND NO/100 DOLLARS
($162,000.00), which includes all costs and fees associated with this
Contract. In the event the CONSULTANT incurs costs, fees or other
compensation in excess of the Total Price, adjusted as provided herein,
the CONSULTANT shall pay such excess from its own funds and HART
shall not be required to pay any part of such excess and the
CONSULTANT shall have no claim against HART on account thereof.

b. Compensation for work and services shall be on a lump-sum basis but not
to exceed the Total Price. Compensation shall be based on the
CONSULTANTs price proposal.

c. Reimbursable expenses referred to in the Contract, and identified in
Exhibit 2 to the Special Provisions, attached hereto and incorporated
herein, shall be billed at cost without markup by the CONSULTANT and
shall include pre-approved actual expenses incurred by the
CONSULTANT for Work performed.

VIL PROMPT PAYMENT TO SUBCONSULTANTS

Section 8.6 of the General Terms and Conditions, entitled "PROMPT PAYMENT TO
SUBCONSULTANTS," is hereby deleted in its entirety and replaced with the following;

“8.6. PROMPT PAYMENT TO SUBCONSULTANTS

a. Any money, other than retainage, paid to the
CONSULTANT shall be dispersed to
SUBCONSULTANTS within ten (10) days after receipt
of the money in accordance with the terms of the
subcontract; provided that the SUBCONSULTANT has
met all the terms and conditions of the subcontract and
there are no bona fide disputes.

b. Upon final payment to the CONSULTANT, full payment
to the SUBCONSULTANT, including retainage, shall be
made within ten (10) days after receipt of the money;
provided that there are no bona fide disputes over the
SUBCONSULTANT’s performance under the
subcontract. See HAR § 3-125-23.
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C. A payment request made by the CONSULTANT to the
Officer-in-Charge that includes a request for sums that
were withheld or retained from a SUBCONSULTANT
and are due to the SUBCONSULTANT may not be
approved, unless the payment request includes:

L, Substantiation of the amounts requested; and

2. Certification by the CONSULTANT, to the best
of the CONSULTANT’s knowledge and belief;
that:
1) The amounts requested are only for

performance in accordance with the
specifications, terms, and conditions of
the contract;

if) The SUBCONSULTANT has made
payments due to its
SUBCONSULTANTS and suppliers
from previous payments received under
the contract and will make timely
payments from the proceeds of the
payment covered by the certification, in
accordance with their subcontract
agreements and the requirements of this
section; and

iii) The payment request does not include
any amounts that the CONSULTANT
intends to withhold or retain from a
SUBCONSULTANT or supplier in
accordance with the terms and conditions
of their subcontract.

d. Prompt Payment of Retainage to SUBCONSULTANTS
upon Satisfactory Completion of SUBCONSULTANT
Work. Upon satisfactory completion of accepted work
by a SUBCONSULTANT, the CONSULTANT shall
request sums that were withheld or retained from a
SUBCONSULTANT and are due to the
SUBCONSULTANT pursuant to subsection (c). The
CONSULTANT shall pay all retainage owed to the
SUBCONSULTANT within ten (10) days after payment
to the CONSULTANT.”

VIII. FEDERAL CLAUSES

FEDERAL FUNDING, INCORPORATION OF FTA TERMS, AND CHANGES TO
FEDERAL REQUIREMENTS
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This Agreement includes, in part, certain standard terms and conditions required by the
Federal Transit Administration (“FTA”), as expressly set forth in the Agreement Special
Provisions. All provisions required by the FTA, as set forth in FTA Circular 4220.1F,
dated November 1, 2008 (including any changes), are herein incorporated by reference.
Anything to the contrary notwithstanding, all FTA mandated terms and conditions will be
deemed to control in the event of a conflict with other provisions contained in the
Agreement. The CONSULTANT shall not perform any act, fail to perform any act, or
refuse to comply with any HART request which would cause HART to be in violation of
FTA terms and conditions. This Agreement will be subject to any financial assistance
agreement between HART and the FTA and all laws, regulations, guidelines, and
provisions of the financial assistance agreement will apply to the Agreement and will be
incorporated by reference as if fully set forth therein.

The CONSULTANT shall at all times comply with all applicable Federal Government
laws and regulations, including without limitation FTA regulations, policies, procedures
and directives, including those listed directly or by reference in Applicable Grant
Agreements between HART and FTA, as they may be amended or promulgated from time
to time during the term of the Agreement (collectively, “Federal Standard Requirements”).
These Federal Standard Requirements may change and the changed Federal Standard
Requirements will apply to this Agreement as required unless the Federal Government
determines otherwise. The CONSULTANTs failure to comply with the Federal Standard
Requirements shall constitute a material breach of the Agreement.

The Federal Standard Requirements are contained in Exhibit 3, attached hereto and
incorporated by reference.

IX. ASSIGNMENT

This Agreement is non-transferable and non-assignable in whole or in part, except by an
instrument, in writing, signed by each of the Parties.

X. HEADINGS; GENDER; NUMBER

The titles of headings of Sections, Subsections and Paragraphs are intended for
convenience of reference and shall not be considered as having any bearing on their
interpretation.

All words used in the singular shall extend to and include the plural. All words used in
the plural shall extend to and include the singular. All words used in any gender shall
extend to and include all genders.
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XI. COMPLIANCE WITH OMB CIRCULAR A-87 - OFFICE OF MANAGEMENT AND
BUDGET

The CONSULTANT shall at all times comply with the Office of Management and Budget
(OMB) Circular A-87, Revised 05/10/2004, which establishes principles and standards for
determining costs for Federal awards carried out through grants, cost reimbursement
contracts, and other agreements with State, Local, and Indian Tribal Governments. This
Circular and its Attachments (A -E) establish the principles and standards to provide a
uniform approach for determining allowable costs.
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HONOLULU AUTHORITY FOR RAPID
TRANSPORTATION

HONOLULU RAIL TRANSIT PROJECT

INDEPENDENT FINANCIAL AUDIT
PROFESSIONAL SERVICES CONTRACT

EXHIBIT 1
SCOPE OF SERVICES



L INTRODUCTION

The specifications contained herein are intended to describe the scope and nature of the
work required of the CONSULTANT who will be engaged by the Honolulu Authority for
Rapid Transportation (hereinafter referred to as HART), to conduct: (1) a financial audit
of the transactions, accounts, and books of HART for the fiscal years ending June 30, 2012,
2013, 2014, and 2015; and (2) an examination of the systems and procedures for
accounting, reporting, and operational and internal controls of HART.

At the present time, the City and County of Honolulu (hereinafter referred to as CITY)
maintains all accounts and records of HART revenues and expenditures. The
CONSULTANT shall rely on the CITY’s accounting system for all records of
transactions.

HART was created as a result of a charter amendment contained in Article XVII of the
Revised Charter of the City and County of Honolulu and commenced operations on
July 1, 2011.

All provisions of these specifications shall be considered to be a part of the contract
entered into by and between HART and the CONSULTANT.

IL FINANCIAL AUDIT AND REVIEW OF INTERNAL CONTROLS

A. Audit Objectives

The objectives of the audit are:

1. To provide a basis for an opinion by the CONSULTANT on the fair
presentation of the financial statements of HART.

2 To determine whether HART’s internal control structure is adequate in
ensuring that there is proper recordation of revenues, expenditures, assets,
and liabilities and whether HART complies with applicable laws and
regulations regarding internal controls. In the required reports on internal
controls, the CONSULTANT shall communicate any reportable conditions
found during the course of the audit. A reportable condition shall be
defined as a significant deficiency in the design or operation of the internal
control structure which could adversely affect HART’s ability to record,
process, summarize, and report financial data consistent with the
assertations of management in the financial statements. Reportable
conditions that are also material weaknesses shall be identified as such in
the report. Other conditions not required to be reported shall be presented
in a separate management letter, which shall be referred to in the reports on
internal controls.
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3. To evaluate the adequacy, effectiveness, and efficiency of the systems and
procedures of accounting, reporting, and operational and internal controls
and to recommend improvements to such systems and procedures.

B. Audit Scope
The audit scope shall include:

1. Financial Audit

Conduct a financial audit of the transactions, accounts, and records of
HART for the fiscal years ending June 30, 2012, 2013, 2014, and 2015.

The CONSULTANT is not expected to verify every transaction, but may
base the audit on tests and samples as determined by its professional
judgment. There should be sufficient testing of the financial data to provide
the CONSULTANT with a basis to report on the faimess of the financial
statements, on the legality and propriety of the expenditures, and on the
accounting of all revenues and other receipts.
HART’s expenditures are represented by the following fund codes:

Fund 290, Transit Operating Fund

Fund 690, Transit Capital Fund

Fund 695, Capital Improvement Bond Fund

Fund 693, Federal Grants Fund

2. Internal Control Review

Examine existing systems and procedures of accounting, reporting,
operational and internal controls of HART and all operations for which
HART is responsible. Evaluate the system of internal control and assess the
extent to which the system can be relied upon to ensure accurate
information and compliance with laws and regulations, to provide for
efficient and effective operations, and to ensure integrity in HART's
receipting and expenditure of funds.

The CONSULTANT shall also identify findings of any material
deficiencies and weaknesses in the systems and procedures and make
appropriate recommendations for improvement.
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C. Standards for Examinations and Reports

L The examinations shall be performed and the reports thereon shall be in
accordance with the Generally Accepted Auditing Standards as prescribed
by the American Institute of Certified Public Accountants and the
Generally Accepted Government Auditing Standards issued by the
Comptroller General of the United States.

2, The report on internal control shall include the scope of the review; an
evaluation of the adequacy and effectiveness of the organization and
systems, including significant findings of any weaknesses and
inadequacies.

The report must disclose any significant losses or waste; any fraudulent use
of or improper or unauthorized expenditure of funds, or any failure to
account for revenues; any significant lack of efficiency in the operations,
and include recommendations for improvements in any material weaknesses
and inadequacies in the organization and systems.

D. Legal Authority

In ascertaining whether or not the financial transactions of HART are in
compliance with applicable laws, ordinances, regulations and administrative
procedures in accordance with Government Auditing Standards, the
CONSULTANT shall be sufficiently knowledgeable with the applicable sections of
the following as they relate to HART activities:

1. Constitution of the State of Hawaii;

2 Hawaii Revised Statutes,

3 Session Laws of Hawaii;

4 Hawaii Administrative Rules;

5 Revised Ordinances of the City;

6 Revised Charter of the City and County of Honolulu;
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Z Applicable rules, regulations, and administrative procedures
issued by the Federal Transit Administration, the State of Hawaii,
the City, and HART relating to HART’s financial transactions,
accounting systems and controls, and operating procedures; and

& Collective bargaining agreements affecting employees of HART.

E. Working Papers

The working papers are the property of the CONSULTANT and constitute
confidential information.

The CONSULTANT shall, at any time, make available to HART for its inspection
and review, such of the working papers developed during the examinations as are

required to be disclosed under applicable professional standards, which may include
the following:

1. Audit program and internal control questionnaire (not to be copied);
2 Trial balances;

- Schedules, recommendations, computations, analyses, audit notes,
confirmation letters and replies; and

4. Documents obtained in the course of the examination.

F. Number of Copies of Audit Reports

The CONSULTANT shall provide fifty (50) bound copies of the audited financial
statements, thirty (30) bound copies of the internal control report, and ten (10)
copies of the schedule of findings and questioned costs not later than November 30,
immediately following the fiscal year under the contract.

III. SPECIFIC AREAS OF CONCERN

During the contract period, HART may request the CONSULTANT to examine specific
areas of concern. Such additional services shall be performed by the CONSULTANT
after receipt of written authorization by HART. Such authorization shall contain the
additional scope of work to be performed and additional compensation to be paid. To the
extent practicable, the CONSULTANT will utilize HART staff and other resources of
HART in order to keep the amount of additional compensation to a minimum.
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EXHIBIT 2

CONTRACT COST
Item Amount
Financial Auditor for Fiscal Year 2012 ' $ 40,000.00
Financial Auditor for Fiscal Year 2013 $ 40,000.00
Financial Auditor for Fiscal Year 2014 $ 40,000.00
Financial Auditor for Fiscal Year 2015 $ 40,000.00
Total Fixed Price Contract Amount $160,000.00
Allowance for Reimbursable Expenses $ 2,000.00

Total Aggregate Amount $162,000.00



HONOLULU AUTHORITY FOR RAPID
TRANSPORTATION

HONOLULU RAIL TRANSIT PROJECT

INDEPENDENT FINANCIAL AUDITOR
PROFESSIONAL SERVICES CONTRACT

EXHIBIT 3
FEDERALLY REQUIRED CLAUSES



Table Of Contents

1.0 GENERAL ciiviminvorssviavsivisiassssisonssssosssainvesssisisssasssisisscsasassssssssuaissvsesvissasissiveisiiiaivies -1-
L1 NO GOVERNMENT OBLIGATION TO THIRD PARTIES.........cccoccniiireniinencrieenienenen, -1-
1.2 PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED

ACTS pessesnsussnatomssmvosins st s Ssrss ihdvs v svims R P A S R e oy SR e -1-
1.3 ACCESS TO RECORDS AND REPORTS oo sussresssnsimommnssnninss sssonssssnmnsnsssssusesssstsmsssimasaanisns -2-
1.4 FEDERAL CHANGES :ussusmnssnsnssssssssavessmmsnssssmss s srss s s sy s sy s ssasasss -2-
1.5 CIVIL RIGHTS REQUIREMENTS ... ..ottt e see e seene s -2~
1.6 DISADVANTAGED BUSINESS ENTERPRISES (DBE)........ccccccvnieiniinciciniecncenne -3-
1F GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NON-PROCUREMENT)..- 4 -
1.8 (G132 4 11 AR -5-
1.5 CLEAN AIR REQUIREMENTS ...ttt sttt b -5-
1.10 CLEAN WATER REQUIREMENTS ......ccccoiiiiirerirrieetetenieteeeenaersstesnesnesree st eseessesseneens -5-
1:11  ELY AMERICA REQUIREMENTS :ccocoicessmsmemmmsmemmersvsissssiosaarssgs sinasssamgemsismias -5-
1,12 ENERGY CONSERVATION REQUIREMENTS....comuumsssmsenmsssmmseososeinsemmsonsssmsssmne -6-
1,13 RECYCLED PRODUGT S cooisvosnnmstimmmosmmstismstoseimasims s mas e me s s o v -6-
1.14 TEXT MESSAGING WHILE DRIVING........cccciitiiiimiine it ssre s -6-
1.15 SENSITIVE SECURITY INFORMATION iveoiusssessosmomssnnsssmssspossermsonsusssosssssnssmas sz -7-
1.16 INCORPORATION OF FTA TERMS ...ttt sn e e -7-
Attachment 1.6 a) - DBE PARTICIPATIONREPORT ...........c.ccc.coiiiiiiiiiiiiiiiiiicincenm 9 -
Attachment 1.6 b) - FINAL REPORT DBE PARTICIPATION ..........c..covviiiniiiciiccciinie -10 -
INSTRUCTIONS FOR COMPLETION OF THE FINAL REPORT OF DBE
BARTICIRIEIENIN oo conisuesmummssnsssasissssusssms s s s o o s -11 -

NOTE: This Exhibit is intended to be incorporated as part of the Special
Provisions to the Agreement and is being provided in this Request For
Proposals for information purposes for this solicitation and may be
modified.



FEDERALLY REQUIRED CLAUSES

1.0 GENERAL

The CONTRACTOR understands that Federal laws, regulations, policies, and related administrative practices
applicable to this Agreement on the date signed may be modified from time to time. The CONTRACTOR
agrees that the most recent of such Federal requirements will govern the administration of the Agreement at
any particular point in time, except if HART issues a written determination otherwise. To achieve compliance
with changing Federal requirements, the CONTRACTOR agrees to include notice in each subcontract that
Federal requirements may change and that the changed requirements will apply to the subcontract as required.

1.1 No Government Obligation to Third Parties

(a) HART and the CONTRACTOR acknowledge and agree that, notwithstanding any
concurrence by the Federal Government in or approval of the solicitation or award of the underlying
Agreement, absent the express written consent by the Federal Government, the Federal Government is not a
party to this Agreement and shall not be subject to any obligations or liabilities to HART, the CONTRACTOR,
or any other party (whether or not a party to that Agreement) pertaining to any matter resulting from the
underlying Agreement.

(b) The CONTRACTOR agrees to include the above clause in each subcontract. It is further
agreed that the clause shall not be modified, except to identify the subcontractor who will be subject to its
provisions.

1.2 Program Fraud and False or Fraudulent Statements and Related Acts

@) The CONTRACTOR acknowledges that the provisions of the Program Fraud Civil Remedies
Act of 1986, as amended, 31 U.S.C. §§ 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil
Remedies," 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon execution of the underlying
Agreement, the CONTRACTOR certifies or affirms the truthfulness and accuracy of any statement it has
made, it makes, it may make, or causes to be made, pertaining to the underlying Agreement or the Federal
Transit Administration (FTA) assisted project for which this Agreement work is being performed. In addition
to other penalties that may be applicable, the CONTRACTOR further acknowledges that if it makes, or causes
to be made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal
Government reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on
the CONTRACTOR to the extent the Federal Government deems appropriate.

®) The CONTRACTOR also acknowledges that if it makes, or causes to be made, a false,
fictitious, or fraudulent claim, statement, submission, or certification to the Federal Government under an
Agreement connected with a project that is financed in whole or in part with Federal assistance originally
awarded by FTA under the authority of 49 U.S.C. Chapter 53, the Federal Government reserves the right to
impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5323(1) on the CONTRACTOR, to the extent the
Federal Government deems appropriate.

(©) The CONTRACTOR shall include the above two clauses in each subcontract. It is further
agreed that the clauses shall not be modified, except to identify the subcontractor who will be subject to the
provisions.
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1.3 Access to Records and Reports

(a) The CONTRACTOR shall provide HART, the FTA Administrator, the Comptroller General
of the United States or any of their authorized representatives access to any books, documents, papers and
records of the CONTRACTOR which are directly pertinent to this Agreement for the purposes of making
audits, examinations, excerpts and transcriptions. The CONTRACTOR shall, pursuant to 49 C.F.R. § 633.17,
provide the FTA Administrator or his authorized representatives, including any Project Management Oversight
Contractor, access to the CONTRACTOR's records and construction sites pertaining to a major capital project,
defined at 49 U.S.C. § 5302(a)(1), which is receiving federal financial assistance through the programs
described at 49 U.S.C. §§ 5307, 5309 or 5311.

(b) The CONTRACTOR shall permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

(©) The CONTRACTOR shall maintain all books, records, accounts and reports required under
this Agreement for a period of not less than three years after the date of termination or expiration of this
Agreement, except in the event of litigation or settlement of claims arising from the performance of this
Agreement, in which case the CONTRACTOR shall maintain the same until HART, the FTA Administrator,
the Comptroller General of the United States, or any of their duly authorized representatives, have disposed of
all such litigation, appeals, claims or exceptions related thereto.

14 Federal Changes

The CONTRACTOR shall at all times comply with all applicable FTA regulations, policies, procedures and
directives, including without limitation those listed directly or by reference in the Master Agreement between
HART and the FTA, as they may be amended or promulgated from time to time during the term of this
Agreement. The CONTRACTOR's failure to so comply shall constitute a material breach of this Agreement.

1.5 Civil Rights Requirements

The CONTRACTOR shall comply with the following requirements and include the following requirements in
each subcontract, modified only if necessary to identify the affected parties:

(a) Nondiscrimination. In accordance with Title VI of the Civil Rights Act, as amended,
42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102,
section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and Federal transit law at
49 U.S.C. § 5332, the CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, creed, national origin, sex, age, or disability. In addition, the
CONTRACTOR shall comply with applicable Federal implementing regulations and other implementing
requirements FTA may issue.

(b) Equal Employment Opportunity. The following equal employment opportunity requirements
apply to the underlying Agreement:

1) Race, Color, Creed, National Origin, Sex. In accordance with Title VII of the Civil
Rights Act, as amended, 42 U.S.C. § 2000e, and Federal transit law at 49 U.S.C. § 5332, the
CONTRACTOR shall comply with all applicable equal employment opportunity requirements of
U.S. Department of Labor (U.S. DOL) regulations, "Office of Federal Agreement Compliance
Programs, Equal Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq., (which
implement Executive Order No. 11246, "Equal Employment Opportunity," as amended by Executive
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Order No. 11375, "Amending Executive Order 11246 Relating to Equal Employment Opportunity,"
42 U.S.C. § 2000e), and with any applicable Federal statutes, executive orders, regulations, and
Federal policies that may in the future affect construction activities undertaken in the course of the
Project. The CONTRACTOR shall take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, color, creed, national
origin, sex, or age. Such action shall include, but not be limited to, the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination; rates of
pay or other forms of compensation; and selection for training, including apprenticeship. In addition,
the CONTRACTOR shall comply with any implementing requirements FTA may issue.

2) Age. In accordance with section 4 of the Age Discrimination in Employment Act of
1967, as amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. § 5332, the CONTRACTOR
shall refrain from discrimination against present and prospective employees for reason of age. In
addition, the CONTRACTOR shall comply with any implementing requirements FTA may issue.

3) Disabilities. In accordance with section 102 of the Americans with Disabilities Act of
1990, as amended, 42 U.S.C. § 12112, the CONTRACTOR shall comply with the requirements of the
U.S. Equal Employment Opportunity Commission, "Regulations to Implement the Equal Employment
Provisions of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of
persons with disabilities. In addition, the CONTRACTOR shall comply with any implementing
requirements FTA may issue.

4 Access for Individuals with Disabilitiess. The CONTRACTOR shall comply with
49 U.S.C. § 5301(d), which states the Federal policy that elderly individuals and individuals with
disabilities have the same right as other individuals to use public transportation services and facilities,
and that special efforts shall be made in planning and designing those services and facilities to
implement transportation accessibility rights for elderly individuals and individuals with disabilities.

1.6 Disadvantaged Business Enterprises (DBE)

(@) DBE Assurances. The CONTRACTOR and its subcontractors shall not discriminate on the
basis of race, color, national origin, or sex in the performance of this Agreement. The CONTRACTOR shall
carry out applicable requirements of 49 C.F.R. Part 26 in the award and administration of U.S. DOT-assisted
Agreements. Failure by the CONTRACTOR to carry out these requirements is a material breach of this
Agreement, which may result in termination of this Agreement or such other remedy, as HART deems
appropriate.

The above paragraph shall be included in each subcontract the CONTRACTOR signs with a subcontractor.

) Prompt Payment. The CONTRACTOR shall pay all subcontractors (DBEs and non-DBEs)
for satisfactory performance of their subcontracts no later than ten (10) days from receipt of payment by
HART. Full and prompt payment by the CONTRACTOR to all subcontractors shall include retainage, if
applicable.

©) DBE Goal. The City has established a race neutral overall DBE goal of 3.83% for fiscal year
2012. Although HART has not established a DBE Agreement goal for this Project, DBE firms and small
businesses shall have an equal opportunity to participate in the Agreement. The CONTRACTOR shall adhere
to the following requirements:
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1) Take affirmative steps to use as many of the race-neutral means of achieving DBE
participation identified at 49 C.F.R. § 26.51(b) as practicable to afford opportunities to DBEs to
participate in the Agreement. A race-neutral measure is one that is, or can be, used to assist all small
businesses.

2) A DBE firm must perform a commercially useful function, i.e., must be responsible
for the execution of a distinct element of the work and must carry out its responsibility by actually
performing, managing and supervising the work; and

3) A DBE firm must be certified by the Hawai'i State Department of Transportation
before its participation is reportable under paragraph (d) below;

(d) Reports to HART. The CONTRACTOR shall report its DBE participation obtained through
race-neutral means throughout the period of performance. The CONTRACTOR shall submit the “DBE
PARTICIPATION REPORT?” reflecting payments made by the CONTRACTOR to DBE subcontractors.
Payments to the CONTRACTOR will not be processed if the DBE PARTICIPATION REPORT is not
properly completed and attached. The DBE PARTICIPATION REPORT shall be prepared in the format set
forth in ATTACHMENT 1.6 a) of this Exhibit.

(e Records. On request, the CONTRACTOR shall make available for inspection, and assure that
its subcontractors make available for inspection:

(1) Records of prompt payments made in accordance with Section 1.6(b), above;
2) The names and addresses of DBE subcontractors, vendors, and suppliers under this
Agreement;

3) The dollar amount and nature of work of each DBE subcontractor;

“4) The social/economic disadvantaged category of the DBE firms, i.e. Black American,
Hispanic American, Native American, Subcontinent Asian American, Asian Pacific American, Non-
Minority Women, or Other; and

®) Other related materials and information.

® The CONTRACTOR shall promptly notify HART, whenever a DBE subcontractor
performing work related to this Agreement is terminated or fails to complete its work. The CONTRACTOR
shall also promptly notify HART of a DBE subcontractor’s inability or unwillingness to perform and provide
reasonable documentation.

1.7 Government-Wide Debarment and Suspension (Non-procurement)

(@) This Agreement is a covered transaction for purposes of 2 C.F.R. § 180.220(b) and 2 C.F.R.
§ 1200.220. As such, the CONTRACTOR is required to verify that none of the CONTRACTOR, its
principals, as defined at 2 C.F.R. § 180.995, or affiliates, as defined at 2 C.F.R. § 180.905, are excluded or
disqualified as defined at 2 C.F.R. § 180.940 and 2 C.F.R. § 180.935.

(b) The CONTRACTOR is required to comply with 2 C.F.R. § 180 Subpart C, as supplemented
by2 C.F.R. § 1200 Subpart C, and must include the requirement to comply with 2 C.F.R. § 180, Subpart C, as
supplemented by 2 C.F.R. § 1200 Subpart C, in any lower tier covered transaction equal to or exceeding
$25,000 it enters into. By signing the Agreement, the CONTRACTOR certifies as follows:
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The certification in this clause is a material representation of fact relied upon by HART and
the City and County of Honolulu (“The City”). If it is later determined that the
CONTRACTOR knowingly rendered an erroneous certification, in addition to remedies
available to HART and the City, the Federal Government may pursue available remedies,
including but not limited to suspension and/or debarment. The CONTRACTOR agrees to
comply with the requirements of 2 C.F.R. § 180, Subpart C, as supplemented by 2 C.F.R.
§ 1200 Subpart C, throughout the Agreement period. The CONTRACTOR further agrees to
include a provision requiring such compliance in its lower tier covered transactions equal to
or exceeding $25,000.

1.8 Lobbying

The "CERTIFICATION REGARDING LOBBYING," as executed by the CONTRACTOR in
Exhibit 8 of the Request for Qualifications, is incorporated herein by this reference. The CONTRACTOR and
its subcontractors at every tier shall comply with U.S. DOT regulations, “New Restrictions on Lobbying,”
49 C.F.R. Part 20, modified as necessary by 31 U.S.C. § 1352, which requires that no Federal appropriated
funds shall be used to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal Agreement, grant, or any other award covered
by 31 U.S.C. § 1352. Each tier shall also disclose the name of any registrant under the Lobbying Disclosure
Act of 1995 who has made 1obbying contacts on its behalf with non-Federal funds with respect to that Federal
Agreement, grant, or award covered by 31 U.S.C. § 1352. Such disclosures are forwarded from tier to tier up
to HART.

1.9 Clean Air Requirements

(a The CONTRACTOR shall comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. §§ 7401 et seq. The CONTRACTOR shall report each
violation to HART and understands and agrees that HART will, in turn, report each violation as required to
FTA and the appropriate EPA Regional Office.

(b) The CONTRACTOR shall include the above clause in each subcontract exceeding $100,000.

1.10  Clean Water Requirements

(a) The CONTRACTOR shall comply with all applicable standards, orders or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. §§ 1251 et seq. The
CONTRACTOR shall report each violation to HART and understands and agrees that HART will, in turn,
report each violation as required to FTA and the appropriate EPA Regional Office.

(b) The CONTRACTOR shall include the above clause in each subcontract exceeding $100,000.

1.11  Fly America Requirements

(a) The CONTRACTOR shall comply with 49 U.S.C. § 40118 (the “Fly America Act”) in
accordance with the General Services Administration's regulations at 41 C.F.R. Parts 301-10, which provide
that HART and sub-recipients of Federal funds and their contractors are required to use U.S. Flag air carriers
for U.S. Government-financed international air trave] and transportation of their personal effects or property, to
the extent such service is available, unless travel by foreign air carrier is a matter of necessity, as defined by the
Fly America Act. The CONTRACTOR shall submit, if a foreign air carrier was used, an appropriate
certification or memorandum adequately explaining why service by a U.S. flag air carrier was not available or
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why it was necessary to use a foreign air carrier and shall, in any event, provide a certificate of compliance with
the Fly America requirements.

(b) The CONTRACTOR shall include the requirements of this section in all subcontracts that may
involve international air transportation.

1.12 Energy Conservation Requirements

(a) The CONTRACTOR shall comply with mandatory standards and policies relating to energy
efficiency which are contained in the state energy conservation plan issued in compliance with the Energy
Policy and Conservation Act.

(b) The CONTRACTOR shall include the above clause in each subcontract at every tier. It is
further agreed that the clause shall not be modified, except to identify the subcontractor who will be subject to
the provisions.

1.13  Recycled Products

The CONTRACTOR agrees to comply with all the requirements of Section 6002 of the Resource
Conservation and Recovery Act as amended (42 U.S.C. § 6962), including, but not limited to, the regulatory
provisions of 40 C.F.R. Part 247, and Executive Order No. 12873, as they apply to the procurement of the
items designated in Subpart B of 40 C.F.R. Part 247.

1.14  Text Messaging While Driving

In accordance with Executive Order No. 13513, Federal Leadership on Reducing Text Messaging
While Driving, October 1, 2009, 23 U.S.C.A. § 402 note, and U.S. DOT Order 3902.10, Text Messaging
While Driving, December 30, 2009, the CONTRACTOR is encouraged to comply with the terms of the
following:

(a) Definitions.

(1) "Driving" means operating a motor vehicle on a roadway, including while temporarily
stationary because of traffic, a traffic light, stop sign, or otherwise. "Driving" does not include being
in your vehicle (with or without the motor running) in a location off the roadway where it is safe and

legal to remain stationary.

2) "Text Messaging" means reading from or entering data into any handheld or other
electronic device, including for the purpose of short message service texting, e-mailing, instant
messaging, obtaining navigational information, or engaging in any other form of electronic data
retrieval or electronic data communication. The term does not include the use of a cell phone or other
electronic device for the limited purpose of entering a telephone number to make an outgoing call or
answer an incoming call, unless the practice is prohibited by State or local law.

(b) Safety. The Contractor is encouraged to:

1) Adopt and enforce workplace safety policies to decrease crashes caused by
distracted drivers including policies to ban text messaging while driving:

(A) Contractor-owned or Contractor-rented vehicles or Government-owned,
leased or rented vehicles;
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B) Privately-owned vehicles when on official Project related business or
when performing any work for or on behalf of the Project; or

© Any vehicle, on or off duty, and using an employer supplied electronic
device.

@) Conduct workplace safety initiatives in a manner- commensurate with the
CONTRACTOR’s size, such as:

(A) Establishment of new rules and programs or re-evaluation of existing
programs to prohibit text messaging while driving; and

B) Education, awareness, and other outreach to employees about the safety risks
associated with text messaging while driving.

3) Include this Special Provision in its subagreements with its subrecipients and third
party contracts and also encourage its subrecipients, lessees, and third party contractors to comply with
the terms of this Special Provision and include this clause in each subagreement, lease, and
subcontract at each tier financed with Federal assistance provided by the Federal Government.

1.15  Sensitive Security Information

The CONTRACTOR, as a third party contractor must protect, and take measures to ensure that its
subcontractors at each tier protect, “sensitive security information” made available during the administration of
a third party contract or subcontract to ensure compliance with 49 U.S.C. Section 40119(b) and implementing
DOT regulations, “Protection of Sensitive Security Information,” 49 CFR Part 15, and with 49 U.S.C.
Section 114(r) and implementing Department of Homeland Security regulations, “Protection of Sensitive
Security Information”, 49 CFR Part 1520.

1.16 Incorporation of FTA Terms

(a) The Special Provisions to the Agreement are to include, in part, certain Standard Terms and
Conditions required by the U.S. DOT, whether or not expressly set forth in the preceding provisions. All
contractual provisions required by the U.S. DOT, as set forth in FTA Circular 4220.1F are hereby incorporated
by reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall be deemed to
control in the event of a conflict with other provisions contained in this Agreement. The CONTRACTOR
shall not perform any act, fail to perform any act, or refuse to comply with any requests which would cause
HART to be in violation of the FTA terms and conditions.

(b) The CONTRACTOR shall include the above clause in each subcontract financed in whole or
in part with Federal assistance provided by FTA, modified only if necessary to identify the affected parties.
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ATTACHMENT 1.6 a) - DBE”RTICIPATION REPORT

DBE PARTICIPATION REPORT

Project Name:

Contract No:

Contractor Name:

Federal D No.:

(OWP WE #, FTA Grant #, FHWA Project #)

Contract Amount (including amendments):

Period Covered By This Report:

Current

(Invoice # )

Total to Date

Total Invoice Amount (A § (B 3
DBE? (Yes/No)
Payment Requested: Prior Amount Current Amount Total Amount to Date
DBE Code (if "Yes")

Prime Contractor $ $
Subcontractors (attach additional sheets as needed):
Name:
Type of Work: $ $
Name:
Type of Work: $ $
Name:
Type of Work: $ $
Name:
Type of Work: $ $

TOTALS $ [(®) $
DBE Participation to Date (C/B) %

ATTACHMENT 1.6a) — DBE Participation Report




ATTACHMENT 1.6 b) - FINAL REPORT OF DBE PARTICIPATION

This report must be submitted by the Contractor with the final invoice or request for payment under this
contract.

Project Title:

Contractor Name:

Project No.: Contract No.:

Period Covered by this Report:

Contract Amount (including amendments): $

Final Payment Amount: $ Invoice No.:

Total Payment to DBE: §

All Subcontractors (DBE and non-DBE) & DBE Type of Service or Subcontract Amount
Suppliers or Manufacturers Materials Provided

Name
Address
Telephone No.

Name
Address
Telephone No.

Name
Address
Telephone No

Name
Address
Telephone No.

Add additional sheets as necessary.

Signature

Print Name & Title

ATTACHMENT 1.6b) — Final Report of DBE Participation




INSTRUCTIONS FOR COMPLETING THE
FINAL REPORT OF DBE PARTICIPATION

All subcontractors, suppliers and manufacturers should be listed on the FINAL REPORT OF
DBE PARTICIPATION in the same order as listed in the proposal.

Project Title:

Project No.:

Period Covered by this Report:
Contractor Name:

Contractor No:

Contract Amount (including amendments):

Invoice No.:
Final Payment Amount:
Total Payment to DBE

Self-Explanatory
Self-Explanatory
Same period as invoice period
Self-Explanatory
Self-Explanatory

Less Mobilization, Force Account Items and
Allowance Items

Amendments should be listed separately
with an explanation of how it was allocated
to DBEs and non-DBEs

Self-Explanatory
Self-Explanatory
Total § amount paid to DBE

ATTACHMENT 1.6b) - Final Report of DBE Participation
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(8/00)

GENERAL TERMS AND CONDITIONS
FOR CONTRACTS FOR PROFESSIONAL SERVICES
FOR THE
CITY AND COUNTY OF HONOLULU
SECTION 1 - DEFINITIONS; GENERAL PROVISIONS

1.1 DEFINITIONS. Terms as used in these General Terms and Conditions and the contract,
unless the context requires otherwise, shall have the following meaning:

"Amendment" means modification.

"Change order" means a written order signed by the officer-in-charge and approved by the
Director of Budget and Fiscal Services, directing the contractor to make changes which the changes clause
of the contract authorizes the officer-in-charge to order without the consent of the contractor.

"City" means the City and County of Honolulu, State of Hawaii.

"Contract" means the written agreement between the City and the successful contractor.

"Contractor" or "consultant” means the person having a contract with the City.

"Day" means calendar day unless otherwise specified.

"Design and plans" means any and all designs, plans, construction drawings, specifications, cost
estimates, work schedules, proposals, studies, reports and other items.

"Designee" means a person appointed by the Director of Budget and Fiscal Services or the officer-
in-charge to act on his/her behalf with delegated authority.

"Director of Budget and Fiscal Services" means the chief procurement officer of the executive
branch of the City and County of Honolulu, or the director's designee.

"General terms and conditions" means these General Terms and Conditions for Contracts for
Professional Services for the City and County of Honolulu,

"HRS" means the Hawaii Revised Statutes of the State of Hawaii.
"Modification" means any written alteration in specifications, delivery point, rate of delivery,
period of performance, price, quantity, or other provisions of the contract accomplished by mutual action

of the parties to the contract.

"Notice to proceed" means the written document indicating the official commencement date of
services.

"Officer-in-charge" means the head of the department or a designee of the officer-in-charge for

which services are being rendered.
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"Professional services" means those services within the scope of the practice of architecture,
landscape architecture, professional engineering, land surveying, real property appraisal, law, medicine,
accounting, dentistry, or any other practice defined as professional pursuant to section 415A-2, HRS, or
the professional and scientific occupation series contained in the United States Office of Personnel
Management's Qualifications Standards Handbook.

"Qualified list method" means the method of source selection for professional services under HRS
103D-304.

1.2 GENERAL PROVISIONS

1.2.1 Nondisclosure of designated trade secrets or proprietary information. A person shall
request in writing nondisclosure of designated trade secrets or other proprietary data to be confidential.
Such data shall accompany the proposal, be clearly labeled as confidential, and shall be readily
separable from other data in order to facilitate eventual public inspection of the nonconfidential portion
of the data. [3-122-46, HAR]

1.2.2 Independent price determination. By submitting an offer or price, the person certifies that
the price submitted for the contract was independently arrived at without collusion. [3-122-192, HAR]

1.2.3 No reimbursement. The City shall not provide any reimbursement for the cost of
developing or presenting proposals in response to the request for proposal. Failure to include the
requested information may have a negative impact on the evaluation of the offeror's proposal.

1.2.4 Cancellation of solicitation. Solicitations may be canceled in whole or in part when in the
best interest of the agency. [3-122-95, HAR]

1.2.5 Determination of contractual terms and conditions. The Director of Budget and Fiscal
Services is authorized to determine the contractual provisions, terms, and conditions of solicitations and
contracts, provided such provisions, terms, and conditions are not contrary to statutory or Chapter 91,
HRS, administrative rule requirements governing the procurement. [3-122-7, HAR]

1.2.6 Any notice required or permitted by the provisions hereunder or under the contract to be
given by a party to any other party, shall be written and either shall be delivered personally or mailed
postage prepaid by certified mail, return receipt requested, to each other party at the address and to the
person designated by each party in the contract. No other method of notice shall be effective. If notice is
given by mail, it shall be effective one business day following the date it is mailed. If notice is hand
delivered, it shall be effective upon receipt. Any change of address of either of the parties shall be
effective upon receipt of written notice of such change by the other party.

1.2.7 If any term, condition, provision, covenant or agreement of the terms hereunder or under
the contract or the application thereof to any person or circumstance is rendered or held invalid, illegal or
unenforceable under the laws of the State of Hawaii or the United States of America, such part of the
terms hereunder or under the contract as shall have been rendered or held to be invalid, illegal or
unenforceable shall not affect the validity of the terms hereunder or under the contract as a whole or the
remainder of the terms hereunder or under the contract and the application of such part to other persons
and circumstances, but shall be given effect and enforced without such part to the greatest extent permitted
by applicable law.
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1.2.8 The provisions of this document and the contract shall be interpreted in accordance with
the laws of the State of Hawaii as those laws are construed and amended from time to time.

1.2.9 The titles of headings of sections, subsections and paragraphs are intended for convenience
of reference and shall not be considered as having any bearing on their interpretation.

1.2.10 All words used in the singular shall extend to and include the plural. All words used in
the plural shall extend to and include the singular. All words used in any gender shall extend to and
include all genders.

1.2.11 Managed Competition Review. All contracts executed on or after July 20, 1998 which
will extend beyond June 30, 2001 (including contracts which have initial terms ending before June 30,
2001, with options to extend beyond June 30, 2001) will be subject to the Managed Competition Review,
as defined below.

During its term, the contract shall be subject to a single review by the City pursuant to the
managed process for public-private competition to be developed under Part III, Section 6 of Act 230,
Session Laws of Hawaii 1998. It is the understanding of the parties that, as a result of the managed
process review, the Agreement may be terminated by the City, renegotiated by mutual agreement of the
parties, or continued in its current form. Any termination pursuant to this Section shall be deemed a
termination for convenience.

1.2.12 Cooperation. The contractor shall cooperate and coordinate with other contractors who
may be employed by the City on the same or related projects of the City, and to the extent possible, shall
avoid interference therewith, and shall cooperate with the other contractors so as to avoid unnecessary
delay or hindrance in the performance of their respective contracts. Any difference or conflict which may
arise between the contractor and the other contractors of the City shall be resolved by the officer-in-
charge, whose decision shall be final and binding.

1.2.13 Confidentiality. When dealing with the news media, the contractor is expected to be
circumspect and to treat all matters falling within the scope of the contract with the utmost confidentiality.
The contractor shall consult with and/or obtain the consent of the officer-in-charge prior to having
conversations with or giving public interviews to the news media or any other members of the public.

SECTION 2 - HAWAII ADMINISTRATIVE RULES (HAR)

The Public Procurement Code (HRS Chapter 103D) and the Hawaii Administrative Rules, Title 3,
Department of Accounting and General Services, State of Hawaii (HAR), govern the procurement of
goods and services and are by reference incorporated herein and made a part of the request for proposals
and contract documents.

Wherever "chief procurement officer" appears in the HAR, for the Board of Water Supply
(BWS), it shall mean the Manager and Chief Engineer of the BWS, for all others it shall mean the
Director of Budget and Fiscal Services.

Wherever "head of the purchasing agency" and "procurement officer" appear in the HAR, both
shall mean the officer-in-charge, or their authorized designees. For all agencies except the Board of
Water Supply, the officer-in-charge shall have authority to act as specified herein.
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Sections of the HAR are provided in whole or in part in these general terms and conditions for
convenience only and the applicable section numbers are indicated in brackets. These provisions are not
intended to relieve the contractor from the responsibility of familiarizing themselves with the HAR relating
to this contract. Should any provision of these general terms and conditions be found to be inconsistent
with the HAR, the provision in the HAR shall take precedent.

SECTION 3 - AWARD AND EXECUTION OF CONTRACT

3.1 AWARD OF CONTRACT. The contractor, upon being selected to render the services
for the project, will be notified of its commission by the officer-in-charge. Said notice shall not be
construed to be authorization to proceed with the performance of services under the contract.

3.2 EXECUTION OF CONTRACT

3.2.1 If the contractor is an individual, or partnership, the contractor shall cause the contract to
be signed before a notary public duly acknowledged. If the contractor is a corporation, or if the joint
venture is made up of two or more corporations, the contractor shall cause the contract to be signed and
sealed before a notary public who shall acknowledge the person(s) signing, their titles, and shall affix
thereto their corporate resolution, or other instrument vesting such officer with authority to sign the
contract on their behalf.

3.2.2 If performance and payment bonds are required in the solicitation or contract, such
documents shall be executed in the same manner above.

3.2.3 The signed contract, bonds, if any bonds are required, shall be returned together with
evidence of insurance coverages as may be required, to the officer-in-charge for further processing, within
ten days after notification of award.

3.3 CONTRACT NOT BINDING UNLESS PROPERLY EXECUTED AND
APPROPRIATION AVAILABLE. The contract shall not be binding or of any force and effect without
an endorsement by the Director of Budget and Fiscal Services that there is an appropriation or balance of
an appropriation over and above all outstanding contracts sufficient to cover the amount required by the
contract.

3.3.1 Exceptions to the certification of funds required above are:

(1) If a contract is a multi-term contract pursuant to section 3-122-149, HAR, the Director of
Budget and Fiscal Services shall only be required to certify that there is an appropriation
or balance of an appropriation over and above all outstanding contracts that is sufficient to
cover the amount required to be paid under the contract during the current fiscal year or
remaining portion of the current fiscal year of the first term of the multi-term contract.
Payment and performance obligations for succeeding fiscal periods shall be subject to the
availability and appropriation of funds therefore from sources which are identified in
writing;

2) If the contract is one under which the total amount to be paid to the contractor cannot be
accurately estimated at the time the contract is to be awarded; and

GENERAL TERMS AND CONDITIONS
(8/2000) 4



3) If there is no direct expenditure of public funds from the City to the contractor.

¢ Certification of a portion of the total funds required for a contract may be permitted when
an immediate solicitation will result in significantly more favorable contract terms and
conditions to the City than a solicitation made at a later date; provided that certification for
partial funding shall be permitted only if the Director of Budget and Fiscal Services states
in the certificate that the availability of funds in excess of the amount certified as available
shall be contingent upon future appropriations or special fund revenues. All contracts
partially funded shall be enforceable only to the extent to which funds have been certified
as available.

3.3.2 Contracts involving federal funds. Unless otherwise specified in the solicitation, for any
contract supplemented by federal funds or receiving one hundred per cent federal funds, payment shall be
made upon receipt of federal funds. The obligation of the City shall extend only to that portion of funds
certified to and payable out of City funds. [3-122-102; 3-122-103, HAR]

34 COMMENCEMENT OF WORK. Work shall not commence until a contract has been
executed and availability of funds certified by the Director of Budget and Fiscal Services, and the officer-
in-charge has issued a written notice to proceed or the executed contract specifies the official
commencement for services to begin.

SECTION 4 - LEGAL RELATIONS AND RESPONSIBILITY

4.1 INDEPENDENT CONTRACTOR

4.1.1 The contractor shall perform the work as an independent contractor and shall indemnify
and hold harmless the City, its departments, and all of their officers, employees or agents, from any and
all deaths, injuries, losses and damages to persons or property, and any and all claims, demands, suits,
action and liability therefor including reasonable attorney fees and cost of defense, caused by error,
omissions or negligence in the performance of the contract by the contractor or the contractor's
subcontractors, agents and employees and this requirement shall survive the termination of contract..

The contractor is an independent contractor and shall not be deemed to be an agent, servant,
representative or employee of the City. The contract shall not be construed to create a partnership or joint
venture between the City and the contractor.

4.1.2 Laws, regulations. The contractor shall keep itself fully informed of all laws, ordinances,
codes, rules and regulations, governmental general and development plans, setback limitations, rights-of-
way, and all changes thereto, which in any manner affect the contract and the performance thereof. The
contractor shall comply with all such laws, ordinances, codes, rules and regulations, governmental general
and development plans, setback limitations, rights-of-way, including the giving of all notices necessary and
incident to the proper and lawful prosecution of the work, and all changes thereto. If any discrepancy or
inconsistency is discovered between the contract and any such law, ordinance, code, rule, regulation,
design standard, design criterion, governmental general and development plans, setback limitation, rights-
of-way, the contractor shall forthwith report the same in writing to the officer-in-charge.

4.2 COPYRIGHT OR PATENT
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4.2,1 If the contractor is required or desires to use any design, device, material or process
covered by letters of patent or copyright, the right for such use shall be procured by the contractor from
the patentee or owner. The contractor shall indemnify and hold harmless the City and its departments,
from any and all claims for infringement by reason of the use of any such patented design, device, material
or process, or any trademark or copyright in connection with the work to be performed under the contract,
and shall indemnify the City and its departments, and all of their officers, employees or agents, for any
costs, expenses and damages which it may be obliged to pay by reason of any such infringement at any
time during the prosecution or after the completion of the work.

4.2.2 The City shall have an unrestricted, royalty-free, nonexclusive and irrevocable license to
reproduce, publish, translate or otherwise use and to authorize others to publish and use all materials
obtained or produced in connection with the work hereunder which may be copyrighted by the contractor
prior to the completion of the contract.

4.3 INSURANCE

4.3.1 Unless otherwise specified in contract documents, the contractor shall procure or cause to
be procured and maintain (as provided herein), at no cost to the City, during the life of this contract and
any extensions thereof, all insurance to cover the operations under this contract, that may be required
under the laws, ordinances or regulations of any governmental authority, including but not limited to the
coverages below. The contractor shall either include all tiers of subcontractors, if any, under the policies
required under paragraphs 2 through 4, to the extent permitted by law, or shall require all subcontractors
to maintain coverages described in paragraphs 1 through 4.

1. Workers Compensation and Employers Liability Insurance. Contractor shall maintain

workers compensation and employers liability insurance. Workers compensation coverage
shall be in accordance with State statutes. Employers liability coverage shall provide
limits of not less than $100,000 each accident for bodily injury by accident or $100,000
each employee, $100,000 aggregate, for bodily injury by disease.

2. Commercial General and Umbrella Liability Insurance . Contractor shall maintain

commercial general liability (CGL) and if necessary commercial umbrella insurance with
a limit of not less than $1,000,000 each occurrence, and general aggregate. CGL
insurance shall be written on ISO occurrence form, CG 00 01 (or a substitute form
providing equivalent coverage), and shall cover liability arising from premises,
operations, independent contractors, products-completed operations, personal injury and
advertising injury, and liability assumed under an insured contract (including the tort
liability of another assumed in a business contract). The City shall be included as an
additional insured under the CGL, using ISO additional insured endorsement CG 20 10 (or
equivalent), and under the commercial umbrella, if any. The policy(ies) shall contain a
waiver of subrogation in favor of the City.

3. Business Automobile and Umbrella Liability Insurance . Contractor shall maintain

business auto liability (including no-fault coverage) and if necessary, commercial umbrella
liability insurance with a limit of not less than $1,000,000 each accident. Such insurance
shall cover liability arising out of any auto (including owned, hired, and non-owned autos)
used by contractor in the performance of this contract. Business auto coverage shall be
written on ISO form CA 00 01, CA 00 05, CA 00 12, CA 00 20, or a substitute
formproviding equivalent liability coverage. If necessary, the policy shall be endorsed to
provide contractual liability coverage.
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4.3.2

4.3.3

5.1

Professional Liability Insurance . The contractor shall maintain professional liability
insurance with limits of not less than $1,000,000 per claim/annual aggregate, covering the
contractor, the contractor's employees or agents for liability arising out of errors,
omissions, or negligence in the performance of professional services under the contract.
Such insurance shall remain in full force and effect continuously for the period of design
and construction of the work, and for a period of _1_year following substantial completion
of construction, provided that such coverage is reasonably available at commercially
affordable premiums, as mutually determined and agreed.

The insurance specified above shall:
Provide that such insurance is primary coverage with respect to all insureds for claims
arising from contractor's negligent acts and/or omissions or misconduct; and that any

insurance (or self-insurance) carried by the City shall be excess and non-contributing;

Contain a standard Cross Liability endorsement providing that the insurance applies
separately to each insured, applicable to policies specified in 4.3.1.2 and 4.3.1.3 above;

Not be terminated, canceled, not renewed or substantially changed without THIRTY (30)
DAYS prior written notice to the City, except for non-payment of premium,;

Except for Professional Liability insurance required in 4.3.1.4 above, be written on an
"Occurrence" form of policy, unless otherwise specifically approved by the City.

Be provided by insurers authorized to do business in the State of Hawaii, and with a
current Best's rating of not less than A-, or otherwise as approved by the City;

Certificate of insurance:

The contractor will provide and thereafter maintain current and renewal certificates of
insurance, prepared by a duly authorized agent, or if requested, copies of the policies,
evidencing the insurance in effect at all times during the term of this contract as required
herein to the City.

Certificates shall clearly identify the project by name and/or contract number.
Certificates shall show the Certificate Holder as the City and County of Honolulu, and be

delivered to the Director of Budget and Fiscal Services, 530 South King Street, Honolulu,
Hawaii 96813.

SECTION 5 - MODIFICATIONS

MODIFICATIONS OF CONTRACTS. The City may at any time make such

modifications in the contract, and the services, designs and plans, or studies prepared by the contractor as
the officer-in-charge deems necessary and advisable. Such modifications shall be made by a supplemental
agreement in writing or by a written order of the Director of Budget and Fiscal Services; provided that
modifications by such a written order shall be limited to modifications in the scope of
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services and in the designs, plans and studies; and provided further that modifications involving no
reduction or increase in compensation of the contractor may be made by written order of the officer-in-
charge.

5.1.1 Change order. (a) The officer-in-charge, with the approval of the Director of Budget and
Fiscal Services, may at any time, and without notice to any surety, unilaterally, order of the contractor:

0)) Changes in the work within the scope of the contract; and

2 Changes in the time of performance of the contract that do not alter the scope of the
contract work.

(b) If any change order increases or decreases the contractor's cost of, or the time required for,
performance of any part of the work under the contract, an adjustment shall be made and the contract
modified in writing accordingly. Any adjustment in contract price made pursuant to this clause shall be
determined, where applicable, in accordance with subsection 5.2, Price adjustment, or as negotiated.
Failure of the parties to agree to an adjustment shall not excuse the contractor from proceeding with the
contract as changed, provided that the officer-in-charge promptly and duly makes the provisional
adjustments in payment or time for the direct costs of the work as the City deems reasonable. The right of
the contractor to dispute the contract price or time or both shall not be waived by its performing the work,
provided however, that it follows the written notice requirements for disputes and claims established by the
contract or these provisions.

(c) Within ten days after receipt of a written change order, unless the period is extended by the
officer-in-charge in writing, the contractor shall respond with a claim for an adjustment. The requirement

for a timely written response cannot be waived and shall be a condition precedent to the assertion of a
claim.

(d) Claim barred after final payment. No claim by the contractor for an adjustment hereunder
shall be allowed if written response is not given prior to final payment under the contract.

(e) Claims not barred. In the absence of a change order, nothing in this subsection shall be
deemed to restrict the contractor's right to pursue a claim under the contract or for breach of contract.
[3-125-2, HAR]

5.1.2 Modifications. (a) By written order, the officer-in-charge, with the approval of the
Director of Budget and Fiscal Services, may at any time, and without notice to any surety, subject to
mutual agreement of the parties to the contract and all appropriate adjustments, make modifications within
the general scope of the contract to include any one or more of the following:

) Drawings, designs, or specifications, for the goods to be furnished;

()] Method of shipment or packing;

3) Place of delivery;

4) Description of services to be performed;

&) Time of performance (i.e., hours of the day, days of the week, etc.);
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6) Place of performance of the services; or

@) Other provisions of the contract accomplished by mutual action of the parties to the
contract.

(b) If any modification increases or decreases the contractor's cost of, or the time required for,
performance of any part of the work under the contract, an adjustment shall be made and the contract
modified in writing accordingly. Any adjustment in contract price made pursuant to this clause shall be
determined, where applicable, in accordance with subsection 5.2, Price adjustment or as negotiated.

(c) Claim barred after final payment. No claim by the contractor for an adjustment hereunder
shall be allowed if written agreement of modification is not made prior to final payment under the contract.

(d) Claims not barred. In the absence of a contract modification, nothing in this subsection shall
restrict the contractor's right to pursue a claim arising under the contract or for breach of contract. [3-
125-3, HAR]

5.1.3 Variations in definite quantities. Upon the agreement of the parties, the quantity of goods
or services or both specified in the contract may be increased by a maximum of ten percent provided the
unit prices will remain the same except for any price adjustments otherwise applicable and the officer-in-
charge makes a written determination that such an increase will either be more economical than awarding
another contract or that it would not be practical to award another contract. [3-125-8, HAR]

5.1.4 Order to stop work. (a) The officer-in-charge may, with the approval of the Director of
Budget and Fiscal Services, by written order to the contractor, at any time, and without notice to any
surety, require the contractor to stop all or any part of the work called for by the contract. This order
shall be for a specified period not exceeding sixty days after the order is delivered to the contractor,
unless the parties agree to any further period. Any order shall be identified specifically as a stop work
order issued pursuant to this subsection. Upon receipt of an order, the contractor shall forthwith comply
with its terms and take all reasonable steps to minimize the occurrence of costs allocable to the work
covered by the order during the period of work stoppage. Before the stop work order expires, or within
any further period to which the parties shall have agreed, the officer-in-charge, with the approval of the
Director of Budget and Fiscal Services, shall either:

)] Cancel the stop work order, or

2 Terminate the work covered by the order as provided in subsection 9.2, Termination for
default, or subsection 9.3, Termination for convenience.

(b) Cancellation or expiration of the order. If a stop work order issued under this subsection is
canceled at any time during the period specified in the order, or if the period of the order or any extension
thereof expires, the contractor shall have the right to resume work. An appropriate adjustment shall be
made in the delivery schedule or contract price, or both, and the contract shall be modified in writing
accordingly, if:

1) The stop work order results in an increase in the time required for, or in the contractor's
cost properly allocable to, the performance of any part of the contract; and

GENERAL TERMS AND CONDITIONS
(8/2000) 8



2) The contractor asserts a claim for such an adjustment within thirty days after the end of
the period of work stoppage; provided that, if the officer-in-charge decides that the facts
justify such action, any claim asserted may be received and acted upon at any time prior to
final payment under the contract.

(c) Termination of stopped work. If a stop work order is not canceled and the work covered by
the order is terminated for default or convenience, the reasonable costs resulting from the stop work order
shall be allowable by adjustment or otherwise.

(d) Adjustment of price. Any adjustment in contract price made pursuant to this clause shall be
determined in accordance with subsection 5.2, Price adjustment. [3-125-6, HAR]

5.2 PRICE ADJUSTMENT. Any adjustment in contract price pursuant to a clause in the
contract shall be made in one or more of the following ways:

(€Y) By agreement on a fixed price adjustment before commencement of the pertinent
performance or as soon thereafter as practicable;

2) By unit prices specified in the contract or subsequently agreed upon;

3) By the costs attributable to the event or situation covered by the clause, plus appropriate
profit or fee, all as specified in the contract or subsequently agreed upon;

4) In such other manner as the parties may mutually agree; or

®) In the absence of agreement between the parties, by a unilateral determination by the
Director of Budget and Fiscal Services upon the recommendation of the officer-in-charge
of the costs attributable to the event or situation covered by the clause, plus appropriate
profit or fee, all as computed by the officer-in-charge in accordance with generally
accepted accounting principles and applicable sections of chapters 3-123 and 3-126, HAR.

6) The contractor shall provide cost or pricing data for any price adjustments subject to the
provisions of chapter 3-122, subchapter 15, HAR. [3-125-12, HAR]

5.3 NOVATION OR CHANGE OF NAME

5.3.1 No assignment. No contract is transferable, or otherwise assignable, without the written
consent of the Director of Budget and Fiscal Services.

5.3.2 Recognition of a successor in interest; assignment. When in the best interest of the City, a
successor in interest may be recognized in an assignment agreement in which the transferor, the transferee
and the City shall agree that:

1) The transferee assumes all of the transferor's obligations;

2) The transferor remains liable for all obligations under the contract but waives all rights
under the contract as against the City; and
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?3) The transferor shall continue to furnish, and the transferee shall also furnish, all required
bonds.

5.3.3 Change of name. When a contractor requests to change the name in which it holds a
contract with the City, the Director of Budget and Fiscal Services shall, upon receipt of a document
indicating such change of name (for example an amendment to the articles of incorporation of the
corporation), enter into an agreement with the requesting contractor to effect such a change of name. The
agreement changing the name shall specifically indicate that no other terms and conditions of the contract
are thereby changed. [3-125-14, HAR]

5.4 CLAIMS BASED ON THE OFFICER-IN-CHARGE'S ACTIONS OR OMISSIONS.
(a) If any action or omission on the part of an officer-in-charge or designee of such officer, requiring
performance changes within the scope of the contract constitutes the basis for a claim by the contractor for
additional compensation, damages, or an extension of time for completion, the contractor shall continue
with performance of the contract in compliance with the directions or orders of such officials, but by so
doing, the contractor shall not be deemed to have prejudiced any claim for additional compensation,
damages, or an extension of time for completion; provided:

¢)) The contractor shall have given written notice to the officer-in-charge;
(A) Prior to the commencement of the work involved, if at that time the contractor
knows of the occurrence of the action or omission;
®B) Within thirty days after the contractor knows of the occurrence of the action or
omission, if the contractor did not have knowledge prior to the commencement of
the work; or
© Within further time as may be allowed by the officer-in-charge in writing.

2) This notice shall state that the contractor regards the act or omission as a reason which
may entitle the contractor to additional compensation, damages, or an extension of time.
The officer-in-charge or designee of such officer, upon receipt of the notice may rescind
the action, remedy the omission, or take other steps as may be deemed advisable in the
discretion of the officer-in-charge or designee of such officer;

3 The notice required by paragraph (1) describes as clearly as practicable, at the time, the
reasons why the contractor believes that additional compensation, damages, or an
extension of time may be remedies to which the contractor is entitled; and

“) The contractor maintains and, upon request, makes available to the officer-in-charge
within a reasonable time, detailed records to the extent practicable, of the claimed
additional costs or basis for an extension of time in connection with the changes.

(b) Nothing herein contained, however, shall excuse the contractor from compliance with any
rules of law precluding any City officers and any contractors from acting in collusion or bad faith in
issuing or performing change orders which are clearly not within the scope of the contract.

(©) Any adjustment in the contract price made pursuant to this clause shall be determined in

accordance with subsection 5.2, Price adjustment. [3-125-15, HAR]

SECTION 6 - PERFORMANCE OF CONTRACT
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6.1 TIME. Time is of the essence of the contract. Performance of the services under the
contract shall be commenced on the date designated in the notice to proceed or in the contract and the
services as required in the contract shall be completed within the number of days or on the date specified.

6.2 DELAY. If any excusable delay occurs, it shall be dealt with in accordance with
subsection 9.2.3, Excuse for nonperformance or delayed performance. No extension of time however,
shall be granted unless the written application therefor stating in detail the cause or causes of delay is filed
by the contractor with the officer-in-charge within fifteen days after the commencement of the delay. No
such extension shall be deemed a waiver of the right of the officer-in-charge to require the completion of
services under the contract within the time required herein as so extended by the specific terms of such
extension or extensions, nor a waiver of right to terminate the contract for any other or additional delay not
covered by the specific terms of such extension or extensions. The number of days of each extension of
time shall be determined by the Director of Budget and Fiscal Services upon the recommendation of the
officer-in-charge.

6.3 EXTENSION OF TIME ON CONTRACTS. If a contract has exhausted its provision
for extension(s) of time of performance, or if the contract does not include a provision for extension(s) of
time of performance, the contract may be extended upon approval of the Director of Budget and Fiscal
Services, provided:

(1) The period of each extension is for one hundred eighty calendar days or less;

2) The officer-in-charge makes a written determination that it is not practical to award
another contract at the time of the expiration of the contract for reasons to include but be
limited to the following:

A) A new contract cannot be executed by the time the contract expires; or
B) The need for the good or service is short term;

3) All parties agree to the extension of time of performance; and

“) The price or conditions of the contract remain the same as the original contract, or as
amended per the contract; or if not the same or as amended, they are fair and reasonable.
[3-122-3, HAR]

6.4 PROSECUTION OF THE WORK. The contractor shall be available upon reasonable
demand to discuss the progress of the services being performed under the contract. The contractor shall
also remain available through any applicable alternative means of contact, such as pager or cellular phone,
in the event of an emergency or other event that necessitates immediate communication with the
contractor. All questions arising during the performance of the contract which must be resolved by the
officer-in-charge shall be brought to the officer-in-charge's immediate attention.

The contractor shall direct its work to relate appropriately to, and in accordance with, established
principles, practices and standards for such work. The contractor shall direct its work to relate
appropriately to, and in accordance with, established engineering, planning and/or architectural design
principles and practices for good exterior appearance, and the natural and man-made environment.
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The contractor shall furnish sufficient technical supervision and administrative personnel to insure
the proper performance of the services under the contract.

The contractor shall be responsible for the accuracy of all computations and completeness of all
studies, designs and plans.

All notes, deliverables, plans, specifications, calculations, field notes, and other data produced in
the performance of the contract shall be the property of the City.

The officer-in-charge shall have access, at all reasonable times, to all notes, designs, drawings,
tracings or other technical data pertaining to the services being performed under the contract for the
purpose of inspection and making copies of them. Upon completion of the services under the contract, any
or all of such notes, studies, designs, drawings, tracings or other technical data shall be delivered and
surrendered to the officer-in-charge on demand, provided that copies of notes, studies and other technical
data may be delivered and surrendered instead of the originals.

6.5 AUTHORITY OF THE OFFICER-IN-CHARGE AND DIRECTOR OF BUDGET
AND FISCAL SERVICES. The decisions of the officer-in-charge shall be final and binding upon parties
unless the same is fraudulent or capricious or arbitrary or so grossly erroneous as necessarily to imply bad
faith or is not supported by substantial evidence, provided that decisions on questions or disputes relating to
the acceptance of the services performed under the contract, suspension or termination of the contract,
extension of time, reduction or increase in the compensation of the contractor and payment shall become
final and binding upon all parties only upon approval of the Director of Budget and Fiscal Services, and
provided further that nothing herein shall be construed as making final and binding any decision of the
officer-in-charge and/or Director of Budget and Fiscal Services on a question of law. Pending final
decision of any dispute or question, the contractor shall proceed diligently with the performance of services
under the contract in accordance with the decision of the officer-in-charge and/or Director of Budget and
Fiscal Services.

6.6 LIQUIDATED DAMAGES. The amount of damage to the City as a result of failure to
complete performance of specified services under the contract within the time fixed or any extension
thereof, exclusive of overhead expenses, being certain but difficult, if not impossible to ascertain, the
contractor agrees to pay the sum stated in the contract as liquidated damages, and not by way of penalty,
for every calendar day of delay until the services are completed and accepted, or a reasonable time has
expired for completion and acceptance of the services remaining to be performed.

When the contractor is given notice of delay or nonperformance as specified in subsection 9.2,
Termination for default, and fails to cure in the time it is agreed specified, the contractor shall pay to the
City the amount specified in the contract per calendar day from the date set for cure until either the
officer-in-charge reasonably obtains similar goods or services if the contractor is terminated for default, or
until the contractor provides the goods or services if the contractor is not terminated for default. To the
extent that the contractor's delay or nonperformance is excused under 9.2.3, Excuse for nonperformance
or delayed performance of the termination for default clause, liquidated damages shall not be due the City.
The contractor remains liable for damages caused other than by delay. [3-125-19, HAR]

6.7 SUBCONTRACTING. The contractor shall not subcontract all or any part of the
services under the contract without the prior written consent of the officer-in-charge. Any consent by the
officer-in-charge to subcontract or otherwise dispose of any portion of the contract shall not be construed
to relieve the contractor of any responsibility for the performance of the contract.
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SECTION 7 - SERVICES TO BE PERFORMED BY THE CITY

7.1 COOPERATION BY THE CITY. The City shall, without cost to the contractor,
through the officer-in-charge, cooperate fully with the contractor and will promptly place at the disposal of
the contractor all available pertinent information which the City may have in its possession. The officer-
in-charge will certify to the accuracy of certain information in writing whenever it is possible to do so.
The officer-in-charge does not represent that other information not certified as accurate is so and takes no
responsibility therefor, and the contractor shall rely on such information at the contractor's own risk.

7.2 REVIEW BY THE OFFICER-IN-CHARGE. The officer-in-charge shall review all
submittals and other work and data required to be made by the contractor and reject or approve such
submittals in their entirety or approve the same subject to such deletions, additions and revisions as the
officer-in-charge may deem necessary and proper. In submittals specified in the special provisions, all
items not required by the contractor to be deleted, added, or revised after review by the contractor and not
defective by reason or error, omissions or negligence on the part of the contractor, his subcontractor,
agents or employees shall be deemed to have been approved.

SECTION 8 - COMPENSATION

8.1 COMPENSATION. The contractor shall be paid the amount stated in the contract or the
amount determined in accordance with the special provisions, whichever is lower, as full compensation for
the performance of the services under the contract.

8.2 PROGRESS PAYMENT. The contractor's compensation shall be paid as set forth in the
contract.

8.3 ACCEPTANCE AND FINAL PAYMENT. The officer-in-charge shall approve and
accept completion of the contract upon the satisfactory fulfillment of the terms of the contract and receipt
of a certificate from the State Director of Taxation and the Internal Revenue Service, as provided in
section 103-53, HRS, relating to prerequisite for final settlement of contracts, provided that final payment
will be made upon approval of the Director of Budget and Fiscal Services. The tax clearances required at
final settlement of a contract shall be on an original certificate or certified copy and valid for a period of 6
months from the later date stamped on the form, provided that the contractor does not delay in obtaining
clearance from both agencies.

8.3.1 In the event equipment is provided under the contract, which received prior approval from
the Director of Budget and Fiscal Services, the contractor shall also provide a written list of equipment
installed or provided, listing the description, make, model, serial number, cost, and location of the
equipment or room number in which the equipment is located.

For purposes of this subsection, "equipment" means any item such as a water heater that can be
removed with a hand tool, or like an air conditioner, is capable of being moved or transferred to another
location and is accessible to tagging with an identification number.
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8.3.2 Acceptance by the contractor of the final payment shall constitute payment in full for all
services performed under the contract.

8.4 AUTHORITY TO WITHHOLD MONEY DUE OR PAYABLE. The officer-in-
charge may withhold such amounts from the money due or to become payable under the contract to the
contractor, or any assignee under subsection 5.3, Novation or change of name, as may be necessary to
protect the City against liability or to satisfy the obligations of the contractor to the City, State Department
of Taxation, Internal Revenue Service, and to employees, subcontractors and material suppliers who have
performed labor or furnished material and equipment under the contract and may make such payments
from such amounts as may be necessary to discharge such obligations and protect the City.

8.5 RETAINAGE. In accordance with HRS 103-32.1, the officer-in-charge may determine
the need for retainage of a portion of the monthly payments to the contractor or payments made upon
completion of phases of the contract to insure the proper performance of the contract; provided that the
sum withheld shall not exceed five per cent of the amount due the contractor and that after fifty per cent of
the contract is completed and progress is satisfactory, no additional sum shall be withheld; provided further
that if progress is not satisfactory, the officer-in-charge may continue to withhold as retainage, sums not
exceeding five per cent of the amount due the contractor.

For federally funded contracts, the amount of retainage shall be the amount allowed by federal
regulations.

8.6 PROMPT PAYMENT TO SUBCONTRACTORS.

(1) Any money, other than retainage, paid to a contractor shall be dispersed to subcontractors
within ten days after receipt of the money in accordance with the terms of the subcontract;
provided that the subcontractor has met all the terms and conditions of the subcontract and
there are no bona fide disputes; and

2) Upon final payment to the contractor, full payment to the subcontractor, including
retainage, shall be made within ten days after receipt of the money; provided that there
are no bona fide disputes over the subcontractor's performance under the subcontract. [3-
125-23, HAR]

8.7 PAYMENT FOR REIMBURSABLE EXPENSES.

Payment requests for all reimbursable expenses shall be accompanied and supported by receipted
invoices for all charges. The City must approve of all reimbursable expenses in writing. Payment for
reimbursable items shall be made for allowable costs in accordance with the Hawaii Administrative Rules,
Title 3, Department of Accounting and General Services, Chapter 3-122, Subchapter 15, cost or pricing
data, and Chapter 3-123, cost principles.

Reimbursable amounts stated in the contract shall not be exceeded without a contract amendment.

Any balance remaining from the reimbursable expense funds at the completion of the Agreement shall
revert to the City.

SECTION 9 - TERMINATION OF CONTRACTS
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9.1 RIGHT OF THE CITY TO TERMINATE. The City shall have the right to suspend
performance of the services under the contract or terminate the contract in whole or in part at any time by
written notice to the contractor. If the termination is for reasons other than default of the contractor as
provided in subsection 9.2, the contractor shall be compensated in accordance with subsection 9.3,
Termination for convenience.

9.2 TERMINATION FOR DEFAULT. If the contractor refuses or fails to perform any of
the provisions of the contract with such diligence as will ensure its completion within the time specified in
the contract, or any extension thereof, otherwise fails to timely satisfy the contract provisions, or commits
any other substantial breach of the contract, the officer-in-charge may notify the contractor in writing of
the delay or nonperformance, and if not cured in ten days or any longer time specified in writing by the
officer-in-charge, the officer-in-charge may, with the approval of the Director of Budget and Fiscal
Services, terminate the contractor's right to proceed with the contract or a part of the contract as to which
there has been delay or other breach of contract. In the event of termination in whole or in part, the
Director of Budget and Fiscal Services may procure similar goods or services in a manner and upon terms
deemed appropriate by the Director of Budget and Fiscal Services. The contractor shall continue
performance of the contract to the extent it is not terminated and shall be liable for excess costs incurred in
procuring similar goods or services.

Notwithstanding the above, in the event the contract is terminated, in whole or in part, by the City
as the result of a default by the contractor, the City may secure, on any terms and in any manner that the
City deems appropriate, supplies, materials, equipment and/or services similar to those required under the
work terminated. The contractor shall be liable to the City for any excess costs for such similar supplies,
materials, equipment and/or services, and the City may withhold and apply any monies due or to become
due to the contractor under the contract for the completion of the work and/or for the payment of an
additional contractor or contractors. This provision shall survive the termination of the contract. In case
an additional contract or contracts let after such termination for default are let in an amount or amounts in
excess of the amount remaining available for the contract in the hands of the City, free from all claims by
laborers or material providers for work performed or materials furnished for the contract prior to the
termination for default or any deductions authorized by the terms hereunder or the contract in favor of the
City, then the contractor shall deposit, within ten (10) days from the receipt of each notice of any such
reletting, to the credit of the City, solely for the prosecution and completion of the work, a sum of money
equal to such excess; and in case the City desires to complete the work in any other manner than by
contract, then the contractor shall deposit within ten (10) days from the receipt of each notice of the final
completion of the work, to the credit of the City, the amount of any excess cost occasioned by such
completion over the amount available under the contract in the hands of the City, free from all claims or
deductions as aforesaid, all without prejudice to any other or additional rights or remedies the City may
have against the contractor under the terms hereunder or the contract or under any applicable law, statute,
ordinance, rule, regulation or other standard or requirement.

9.2.1 Contractor's duties. Notwithstanding termination of the contract and subject to any
directions from the Director of Budget and Fiscal Services or the officer-in-charge, the contractor shall
take timely and necessary action to protect and preserve property in the possession of the contractor in
which the City has an interest.

9.2.2 Compensation. Payment for completed goods delivered and accepted by the City shall be
at the contract price. Payment for the protection and preservation of property shall be in an amount agreed
upon by the contractor and the officer-in-charge; if the parties fail to agree, the Director of Budget and
Fiscal Services, upon recommendation of the officer-in-charge, shall set an amount subject
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to the contractor's rights under chapter 3-126, HAR. The City may withhold from amounts due the
contractor as the Director of Budget and Fiscal Services deems to be necessary to protect the City against
loss because of outstanding liens or claims of former lien holders and to reimburse the City for the excess
costs incurred in procuring similar goods and services.

9.2.3 Excuse for nonperformance or delayed performance. Except with respect to defaults of
subcontractors, the contractor shall not be in default by reason of any failure in performance of the
contract in accordance with its terms, if the contractor has notified the officer-in-charge within fifteen
days after the cause of the delay and the failure arises out of causes including but not limited to: acts of
God; acts of the public enemy; acts of the City and any other governmental body in its sovereign or
contractual capacity; fires; floods; epidemics; quarantine restrictions; strikes or other labor disputes;
freight embargoes; or unusually severe weather. If the failure to perform is caused by the failure of a
subcontractor to perform or to make progress, and if the failure arises out of causes similar to those set
forth above, the contractor shall not be deemed to be in default, unless the goods or services to be
furnished by the subcontractor were obtainable from other sources in sufficient time to permit the
contractor to meet the contract requirements.

Upon request of the contractor, the officer-in-charge shall ascertain the facts and extent of the
failure, and, if the officer-in-charge determines that any failure to perform was occasioned by any one or
more of the excusable causes, and that, but for the excusable cause, the contractor's progress and
performance would have met the terms of the contract, the completion date or delivery schedule shall be
revised accordingly, subject to the rights of the City under subsection 9.3, Termination for convenience.
As used in this paragraph, the term "subcontractor” means subcontractor or subconsultant at any tier.

9.2.4 Additional rights and remedies. The rights and remedies provided in this clause are in
addition to any other rights and remedies provided by law. [3-125-17, HAR]

9.3 TERMINATION FOR CONVENIENCE. The Director of Budget and Fiscal Services
may, upon recommendation of the officer-in-charge, when the interests of the City so require, terminate
the contract in whole or in part, for the convenience of the City. The Director of Budget and Fiscal
Services shall give written notice of the termination to the contractor specifying the part of the contract
terminated and when termination becomes effective.

9.3.1 Contractor's obligations. The contractor shall incur no further obligations in connection
with the terminated work and on the dates set in the notice of termination the contractor will stop work to
the extent specified. The contractor shall also terminate outstanding orders and subcontracts as they relate
to the terminated work. The contractor shall settle the liabilities and claims arising out of the termination
of subcontracts and orders connected with the terminated work subject to the City's approval. The
contractor may be directed to assign the contractor's right, title, and interest under terminated orders or
subcontracts to the City. The contractor must still complete the work not terminated by the notice of
termination and may incur obligations as are necessary to do so.

9.3.2 Right to goods.

1) The contractor may be required to transfer title and deliver to the City in the manner and
to the extent directed by the officer-in-charge or the Director of Budget and Fiscal
Services: any completed goods; and the partially completed goods and materials, parts,
tools, dies, jigs, fixtures, plans, drawings, information, and contract rights, hereinafter
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called "manufacturing material," as the contractor has specifically produced or specially
acquired for the performance of the terminated part of the contract.

The contractor shall, upon direction of the officer-in-charge, protect and preserve
property in the possession of the contractor in which the City has an interest. If the
officer-in-charge does not exercise this right, the contractor shall use the contractor's best
efforts to sell such goods and manufacturing materials. Use of this section in no way
implies that the City has breached the contract by exercise of the termination for
convenience clause.

Compensation

The contractor shall submit a termination claim specifying the amounts due because of the
termination for convenience together with cost or pricing data to the extent required by
subchapter 15, chapter 3-122, HAR, bearing on such claim. If the contractor fails to file
a termination claim within one year from the effective date of termination, payment may
be made to the contractor, if at all, in accordance with paragraph (3) below.

A settlement may be agreed to by both parties provided the contractor has filed a
termination claim supported by cost or pricing data to the extent required by subchapter
15, chapter 3-122, HAR, and that the settlement does not exceed the total contract price
plus settlement costs reduced by payments previously made by the City, the proceeds of
any sales of goods and manufacturing materials under paragraph 9.3.2, Right to goods,
and the contract price of the work not terminated.

Absent complete agreement under paragraph (2), the contractor shall be paid the following
amounts, provided payments agreed to under paragraph (2) shall not duplicate payments
under this paragraph for the following:

(A) Contract prices for goods or services accepted under the contract;

(B) Costs incurred in preparing to perform and performing the terminated portion of
the work plus a five percent markup on actual direct costs on such portion of the
work, the markup shall not include anticipatory profit or consequential damages,
less amounts paid or to be paid for accepted goods or services; provided that if it
appears that the contractor would have sustained a loss if the entire contract would
have been completed, no markup shall be allowed or included and the amount of
compensation shall be reduced to reflect the anticipated rate of loss;

© Subject to the prior approval of the Director of Budget and Fiscal Services the
costs of settling and paying claims arising out of the termination of subcontracts or
orders pursuant to paragraph 9.3.1, contractor's obligations. Subcontractors shall
be entitled to a markup of no more than ten percent on direct costs incurred to the
date of termination. These costs must not include costs paid in accordance with
subparagraph (3)(B).

(D) The total sum to be paid the contractor under this paragraph shall not exceed the
total contract price reduced by the amount of payments otherwise made, the
proceeds of any sales of supplies and manufacturing materials under subsection
9.3.2, Right to goods, and the contract price of work not terminated.
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4) Cost claimed, agreed to, or established under paragraphs (2) and (3) shall be in
accordance with Chapter 3-123, HAR. [3-125-21, HAR]

SECTION 10 - DISPUTES ON CONTRACT
AND BREACH OF CONTRACT CONTROVERSIES.

10.1 FINAL DECISION. (a) When a controversy cannot be resolved by mutual agreement
between the officer-in-charge and the contractor, the Director of Budget and Fiscal Services shall, upon
recommendation by the officer-in-charge, after written request by the contractor for a final decision,
promptly issue a written decision.

(b) Any such decision shall be final and conclusive, unless fraudulent, or unless the contractor
brings an action seeking judicial review of the decision in a circuit court of this State within the six months
from the date of receipt of the decision.

10.1.1 The Director of Budget and Fiscal Services shall issue a written decision within the
following time limitations:

0] For claims not exceeding fifty thousand dollars: ninety calendar days after receipt of the
claim.

2 For claims exceeding fifty thousand dollars: ninety calendar days after receipt of the
claim; provided that if a decision is not issued within ninety calendar days, the Director of
Budget and Fiscal Services shall notify the contractor of the time within which a decision
will be made.

If the Director of Budget and Fiscal Services fails to issue a decision on a claim not exceeding fifty
thousand dollars within ninety calendar days after receipt, or does not issue a decision within the time
promised for a claim in excess of fifty thousand dollars, the contractor may proceed as if an adverse
decision had been received.

10.2 PAYMENT. The amount determined payable pursuant to the decision, less any portion
already paid, normally should be paid without awaiting contractor action concerning appeal. Such
payments shall be without prejudice to the rights of either party and where such payments are required to
be returned by a subsequent decision, interest on such payments shall be paid at the statutory rate from the
date of payment.

10.3 CLAIMS AGAINST THE CONTRACTOR. All controversies involving claims
asserted by the City against a contractor which cannot be resolved by mutual agreement shall be the subject
of a decision by the Director of Budget and Fiscal Services, upon recommendation by the officer-in-
charge. [3-126-29, HAR]

10.4 CONTINUED PERFORMANCE OF THE CONTRACT. The contractor shall comply
with any decision of the Director of Budget and Fiscal Services and proceed diligently with performance of
the contract pending final resolution by a circuit court of this State of any controversy arising under, or by
virtue of, the contract, except where there has been a material breach of contract by the City; provided
that in any event the contractor shall proceed diligently with the performance of the contract where the
Director of Budget and Fiscal Services has made a written determination that
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continuation of work under the contract is essential to the public health and safety. [3-126-28, 3-126-29,
3-126-31, HAR]

10.5 REMEDIES. Any dispute arising under or out of the contract is subject to chapter 3-126,
HAR. The procedures and remedies provided for shall be the exclusive means available for persons
aggrieved in connection with the solicitation or award of a contract, a suspension or debarment proceeding,
or in connection with a contract controversy, to resolve their claims or differences. The contested case
proceedings set out in chapter 91, HRS, shall not apply to protested solicitations and awards, debarments
or suspensions, or the resolution of contract controversies. [HRS 103D-704]

SECTION 11 - COST OR PRICING DATA

11.1 COST OR PRICING DATA. Pursuant to chapter 3-122, subchapter 15, HAR, cost or
pricing data may be required as determined by the officer-in-charge or by chapter 3-122, subchapter 15,
HAR, along with the certification of current cost or pricing data, substantially in the form attached hereto
as Exhibit "A".

11.1.1 Cost and pricing data means all facts as of the date of price agreement that prudent buyers
and sellers would reasonably expect to affect price negotiations significantly. Cost or pricing data are
factual, not judgmental, and are therefore verifiable. While they do not indicate the accuracy of a
prospective contractor's judgment about future costs or projections, they do include the data forming the
basis for that judgment. Cost or pricing data are more than historical accounting data; they are all facts
that can reasonably be expected to contribute to the soundness of estimates of future costs and to the
validity of determinations of costs already incurred. They also include such factors as:

1) Vendor quotations;

2) Nonrecurring costs;

3 Information on changes in production methods and in production or purchasing volume;

() Data supporting projections of business prospects and objectives and related operations
costs;

&) Unit cost trends such as those associated with labor efficiency;

6) Make or buy decisions;

@) Labor union contract negotiations; and

8) Information on management decisions that could have a significant bearing on costs.

11.1.2 When cost or pricing data are required, they shall be submitted to the officer-in-charge
prior to beginning price negotiations at any reasonable time and in any reasonable manner prescribed by

the officer-in-charge. Such data shall either be actually submitted or specifically identified in writing. The
contractor is required to keep such submission current until the negotiations are concluded.
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The contractor shall provide written certification as soon as practicable after agreement is reached
on price that the cost or pricing data submitted are accurate, complete, and current as of the date of
reaching agreement on price.

11.1.3 If a prospective contractor refuses to supply the required data, the Director of Budget and
Fiscal Services, upon recommendation of the officer-in-charge, shall determine in writing whether to
disqualify the noncomplying contractor, to defer award pending further investigation, or to enter into the
contract. If, after award, a contractor refuses to supply the required data, the officer-in-charge shall
determine in writing whether to further investigate the price adjustment, not to allow any price adjustment,
or to set the amount of the price adjustment, subject to the contractor's rights under chapter 3-126, HAR.

The certificate of cost or pricing data is not to be construed as a representation as to the accuracy
of the contractor's judgment on the estimated portion of future costs or projections. It does, however,
constitute a representation as to the accuracy of the data upon which the contractor's judgment is based.

The exercise of an option at the price established in the initial negotiation in which certified cost or
pricing data were used does not require recertification or further submission of data.

11.1.4 If certified cost or pricing data are subsequently found to have been inaccurate,
incomplete, or not current as of the date stated in the certificate, the City is entitled to an adjustment of the
contract price, including profit or fee, to exclude any significant sum by which the price, including profit
or fee, was increased because of the defective data. It is presumed that overstated cost or pricing data
increased the contract price in the amount of the defect plus related overhead and profit or fee. Therefore,
unless there is a clear indication that the defective data were not used or relied upon, the price should be
reduced in such amount.

In determining the amount of a downward adjustment, the contractor shall be entitled to an
offsetting adjustment of any understated cost or pricing data submitted in support of price negotiations for
the same pricing action up to the amount of the City's claims for overstated cost or pricing data arising out
of the same pricing action.

11.1.5 If the contractor and the officer-in-charge cannot agree as to the existence of defective
cost or pricing data or amount of adjustment due to defective cost or pricing data, the officer-in-charge
shall set an amount in accordance with provisions of this section and the contractor may appeal this
decision as a contract controversy under chapter 3-126, HAR.

SECTION 12 - SEXUAL HARASSMENT POLICY

12.1 GENERAL. The contractor must comply with Revised Ordinances of Honolulu (ROH)
section 1-18, on sexual harassment. The contractor shall have and enforce a policy prohibiting sexual
harassment. The contractor's sexual harassment policy must set forth the same or greater protection than
those contained or required by the ordinance. Section 1-18, ROH is on file and available for viewing in
the Purchasing Division. Contractors needing a copy must pick up the copy from the Office of the City
Clerk, Room 203, City Hall, 530 South King Street, Honolulu, Hawaii.

12.1.1 The ordinance is applicable to the employer's business and includes:
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12.2

Prohibitions against an officer's or employee's sexual harassment of the following:

(a) Another officer or employee of the employer;
(b) An individual under consideration for employment with the employer; or
©) An individual doing business with the employer;

A provision prohibiting a management or supervisory officer or employee from knowingly
permitting a subordinate officer or employee to engage in the sexual harassment prohibited
under paragraph (1) above;

A prohibition against retaliation towards an officer, employee, or individual who has
complained of sexual harassment, conducted an investigation of a complaint, or acted as a
witness during an investigation of a complaint;

A prohibition against a malicious false complaint of sexual harassment by an officer,
employee, or individual;

Provisions allowing an officer, employee, or individual to make a sexual harassment
complaint to an appropriate management, supervisory, or personnel officer or employee;

Procedures for investigating a sexual harassment complaint in an unbiased, fair, and
discreet manner with appropriate safeguards to maintain confidentiality and protection
from embarrassment;

A provision requiring the use of the "reasonable person of the same gender standard,” to
determine if sexual harassment has occurred. Under the standard, sexual harassment shall
be deemed to have occurred if the alleged offender's conduct would be considered sexual
harassment from the perspective of a reasonable person of the same gender as the alleged
victim. If the alleged victim is a woman, the "reasonable person of the same gender
standard" shall be equivalent to and may be called the "reasonable woman standard;"

Disciplinary actions which may be imposed on an officer or employee who committed a
prohibited act; and

For an employer with at least five employees, a provision requiring the annual viewing of
a video on the sexual harassment policy by each management or supervisory officer or
employee.

POLICY TERM. The policy required under this section shall be in effect for at least the

duration of the contractor’s contract with the City.

12.3

PLEDGE AND ACCEPTANCE. The action of the contractor signing the contract shall

constitute the contractor's pledge and acceptance of the provisions for the sexual harassment policy as
required by section 1-18, HRS.
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(Costdata. frm, 8/2000)

CERTIFICATE OF CURRENT COST OR PRICING DATA-

This is to certify that, to the best of my knowledge and belief, cost or pricing data as defined in
section 3-122-122, HAR, and submitted pursuant to section 3-122-125, HAR; either actually or by specific

identification in writing to the officer-in-charge in support of *

are accurate, complete, and current as of **

(Month, day, year)

This certification includes the cost or pricing data supporting any advance agreement(s) between
the offeror and the City which are part of the proposal.

Firm:

Signature:

(Print name & title of person signing)

Date of execution***:

* Describe the project and reference (i.e. project name, +PCD No., field change, change order number, etc.).

b The date should be a mutually determined date prior to but as close to the date when price negotiations were concluded
and the price was agreed to as possible.

ook Date of execution should be as soon after the date when price negotiations were concluded and the contract price was
agreed to as practical.

(This document shall be signed, sealed, and notarized.)
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(Costdata.frm, 8/2000)

CERTIFICATE OF CURRENT COST OR PRICING DATA

This is to certify that, to the best of my knowledge and belief, cost or pricing data as defined in
section 3-122-122, HAR, and submitted pursuant to section 3-122-125, HAR,; either actually or by specific

identification in writing to the officer-in-charge in support of * Contract No. SC-HRT-1200054

Agreement for Independent Financial Auditor Professional services

are accurate, complete, and current as of **_03/02/2012
(Month, day, year)

This certification includes the cost or pricing data supporting any advance agreement(s) between
the offeror and the City which are part of the proposal.

Firm: PKF Pacific Hawaii LLP

Signature: M W
“

Dwayne Takeno, Partner
(Print name & title of person signing)

Date of execution***: 03/16/2012
(by Consultant)

s Describe the project and reference (i.e. project name, +PCD No., field change, change order number, etc.).

e The date should be a mutually determined date prior to but as close to the date when price negotiations were concluded
and the price was agreed to as possible.

ann Date of execution should be as soon after the date when price negotiations were concluded and the contract price was
agreed to as practical.

(This document shall be signed, sealed, and notarized.)

See attached Notary page

GENERAL TERMS AND CONDITIONS
(8/2000) 23



AFFIDAVIT

STATE OF HAWAII )
) SS.
CITY AND COUNTY OF HONOLULU )

Subscribed and sworn to before me this

a2 .al , 0t~

Spaadd, Wb~

Natdry Public, State of Hawaii

Jannel Ababon

My commission expires: 03/07/2014

NOTARY CERTIFICATE (Hawaii Administrative Rules 5-11-8)
Doc. Date: aﬁ'/ 0&[90!3\ No. of Pages: >

Jannel Ababon First Circuit

Document Identification or Description: (Notary Stamp olSeal)

Certificate of current cost or pricing data. Contract
No. SC-HRT-1200054. Agreement for Independent
Financial Auditor Professional Services.

Sphal) fphp— o4/ 2015

Sign%re of Notary Date of Certificate
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Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2013 -8

APPROVING OPERATING AND CAPITAL BUDGETS
FOR FISCAL YEAR 2014 ENDING JUNE 30, 2014

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (Charter); and

WHEREAS, the Charter empowers the Authority to prepare annual operating and
capital budgets for the fixed guideway transit project and for the Authority's operations;
and

WHEREAS, it is in the public interest that the Authority have spending plans for both
operating and capital expenses to ensure that expenditures are properly controlled and
accounted for in the fiscal year 2014; and

WHEREAS, HART prepared both operating and capital budgets for fiscal year 2014;
and

WHEREAS, the Finance Committee of the Board has reviewed the line item details of
the Operating and Capital Improvement Budgets, made recommendations, and
approved said Operating and Capital Improvement Budgets; and

WHEREAS, the Board has reviewed said Operating and Capital Improvement Budgets
for the Authority; and

WHEREAS, the said Operating and Capital Improvement Budgets are fully funded by
the Transit Fund; and

WHEREAS, the Charter empowers the Board to review, modify as necessary, and
adopt annual operating and capital budgets for the Authority;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. Estimated revenues in the amount of $20,917,259 are hereby appropriated from
the Transit Fund for the Operating Budget for the fiscal year July 1, 2013 to June
30, 2014 for the following purposes:

$ 13,030,366 Personnel
$ 7,880,893 Current Expenses
$ 6,000 Equipment



2. Estimated revenues in the amount of $1,340,438,300 from are hereby
appropriated from the Transit fund for the Capital Improvement Budget for the
fiscal year July 1, 2013 to June 30, 2014.

3. The Executive Director is hereby authorized to manage the revenues and
expenditures of the Transit Fund’s subsidiary fund accounts to ensure proper
accounting of the monies pursuant to the standards for financial administration
requirements of Title 49 Code of Federal Regulations Part 18.

4. The Executive Director is hereby authorized to conduct the administrative affairs
of the Authority in accordance with the Authority's Financial Policies utilizing the
Operating and Capital Improvement Budgets established herein.

5. This Resolution shall take effect on July 1, 2013.

ADOPTED by the Board of the Honolulu Authority for Rapid Transportation on

Board Chair

ATTEST:

Board Administrator



TILE: ApproiCiaI ts frFiscaIYear 201 ndi Ju B AF CONTC: T E:

30, 2014 Diane Arakaki June 24, 2013
Type: ' Goal Focus  Area Reference Notes

B Action/Approval O  Project Delivery O Livability/Land Use

O Information O  Service Delivery O Partnerships

[0 Follow-up X Resource Stewardship X Agency Admin.

1. Purpose:

Approval of the Fiscal Year 2014 Operating and Capital Budgets

2. Background/Justification

The FY 2014 Operating and Capital Budgets were approved by the HART Finance Committee on November 8, 2012 and transmitted to the
Mayor and City Council.

3. Procurement Background
N/A

4. Financial/lBudget Impact

Appropriates funds to ensure that both operating and capital expenditures are properly controlled and accounted for in the fiscal year
2014,

5. Policy Impact
N/A

6. Public Involvement
N/A

7. Alternatives
N/A

8. Exhibits
N/A

Form Name: Admin01_Rev. A_06-08-11




HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
PROPOSED OPERATING EXPENSE BUDGET
FOR FISCAL YEAR 2014

FY2013 FY2014
Expense Category Budget Budget
Personnel
Regular Pay 9,001,089 $ 9,052,649

Overtime, Night Shift, Temp Assign Pay, Stand-by Pay 53,000 $ 70,480

Accumulated Lump Sum Vacation Pay - $ 14,000
Fringe Benefits (ERS, FICA, EUTF, Unemp, & Workers Comp) 3,916,793 $ 3,892,237
Service Or Merit Awards 800 $ 1,000

B|A A P BB

Personnel Expense Subtotal 12,971,682 $ 13,030,366

Current Expenses

Office & Computer Supplies $ 128,000 147,000
Meals and Food $ 2,700 2,300
Safety & Miscellaneous Supplies $ 5,900 9,300
Parts/Equip (Comm, Furn, Comp, A/V) $ 230,700 210,000
Legal Services $ 1,202,354 1,702,354
Professional Services - Direct Reimbursement & CASE $ 2,079,869 1,982,031
Professional Services - Other (Audit, Accounting Svcs, Safety, Peer) $ 364,400 280,000
Postage & Shipping $ 6,000 9,000
Telephone $ 21,600 32,000
Communication Services (Web Hosting & Webex Video Teleconf ) $ 164,580 170,000
Relocation - New hires $ 30,000 30,000
Travel Expense - Out-Of-State (Staff & Board) $ 82,475 82,475
Advertising, Publication Of Notices, & Photo Services $ 10,100 14,474
Insurance on Equipment & General Liability $ 8,000 12,000
Liability Insurance (Directors & Officers) $ 53,000 62,000
Printing and Binding $ 1,500 1,500
Other Repairs to Buildings and Structures $ 300,000 300,000
Repairs/Maintenance - Office Furniture & Equipment $ 2,800 5,000
Rentals (Office Equip, Office Space, Land, Other) $ 2/299,704 2,230,959
Fees (Memberships, Registration & Parking) $ 48,180 50,000
Computer Software Maint. Agreements $ 39,649 48,500
Other Fixed Charges (Stipend) $ 1,000,000 500,000
Debt Service & Issuance

Current Expenses Subtotal®’ $ 8,081,511 7,880,893
Equipment & Software $ 16,000 $ 6,000

TOTAL $ 21,069,193 $ 20,917,259

Total Full-time Equivalent Positions 139 139



HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
PROPOSED CAPITAL IMPROVEMENT BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2014

Planning Design_ Construction Equipment Inspection Land Relocation_ Total
Programmatic Agreement (PA) Requirements ‘
Kako'o $ 200,000 $ 200,000
Humanities Program $ 100,000 $ 100,000
Historic Preservation Committee (HPC) = $ 900,000 $ 900,000
HPC Park Improvements $ 750,000 $ 750,000
Subtotal - PA Requirements| $ 300,000 | $ -1 $ 1,650,000 -3 - -1 8 - % 1,950,000
Consultant Services
Program Management Support $ 10,440,000 $ 10,440,000
Real Estate Support 377,400 | § 377,400 $ 754,800
HDOT Support Consultants & HDOT Oversight $ 420,000 $ 7,909,000 $ 8,329,000
Owner-Controlled Insurance Program $ 208,100 | $ 208,100
Subtotal - Consultant Services| $ 420,000 | § 18,349,000 | $ 208,100 -1$ - 377,400 | $ 377,400 $ 19,731,900
Design i
Dillingham & Kaka'ako Station Groups $ 19,428,900 $ 19,428,900
Pearl Highlands Parking Structure/Bus Transit Center (includes H2 Ramp) $ 17,916,100 3 17,916,100
UH West O'ahu Park & Ride/Ho'opili Station Finishes $ 2,465,900 $ 2,465,900
Subtotal - Design| $ -1$ 39,810,900 $ - - % - -1$ - % 39,810,900
Construction
Aiport Section Utilities $ 24,627,700 $ 24,627,700
City Center Section Utilities $ 63,025,100 $ 63,025,100
Stations-West O"ahu, Farrington Hwy, Kamehameha Hwy $ 151,567,000 $ 151,567,000
On-Call Construction Contractors $ 869,600 $ 869,600
On-Call HazMat Removal Contractors $ 200,000 | $ 800,000 $ 1,000,000
Elevators & Escalators $ 5,000,000 $ 5,000,000
Owner-Controlled Insurance Program $ 1,633,300 $ 1,633,300
Subtotal - Construction| $ -1$ 200,000 | § 247,522,700 -8 - -1 % -1% 247,722,700
Inspection
Stations-West O"ahu, Farrington Hwy, Kamehameha Hwy & H2 Ramp $ 20,152,400 $ 20,152,400
Airport & City Center Sections $ 36,591,000 $ 36,591,000
Subtotal - Inspection $ -1 % -1 % - -1 $ 56,743,400 - % -1 % 56,743,400
Equipment - Railcars/Core Systems 425,907,000 $ 425,907,000
Right-of-Way and Relocation 85,570,000 | $ 1,000,000 @ $ 86,570,000
Utility Work by Private Utility Owners $ 10,000,000 | $ 124,500,000 $ 134,500,000
Art in Transit Program $ 1,975,000 $ 1,975,000
i
Quality Audits | $ 56,600 $ 56,600
Subtotal FY 2014 $ 2,695,000 | $§ 68,416,500  $ 373,880,800 425,907,000 | $ 56,743,400 85,947,400 | $ 1,377,400 | § 1,014,967,500
Allowance for Contract Recertification $ 100,000,000
Allowance for Contingencies $ 225,470,800
TOTAL FY 2014 $ 1,340,438,300
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HART

HONOLULU AUTHORITY for RAPID TRANSPORTATION

June ___, 2013

The Honorable Kirk Caldwell, Mayor
City and County of Honolulu

530 South King Street, Room 300
Honolulu, Hawaii 96813

The Honorable Ernest Y. Martin, Chair
and Members

Honolulu City Council

530 South King Street, Room 202

Honolulu, Hawaii 96813

Dear Mayor Caldwell, Chair Martin, and Councilmembers:

IN REPLY REFER TO:

BOARD OF DIRECTORS

Carrie K.S. Okinaga, Esq.
CHAIR

lvan M. Lui-Kwan, Esq.
VICE CHAIR

George I. Atta

Robert Bunda

Michael D. Formby
William “Buzz” Hong
Donald G. Horner

Keslie W.K. Hui

Damien T.K. Kim

Glenn M. Okimoto, Ph.D.

In the Honolulu Authority for Rapid Transportation (HART)’s second year of existence,
the semi-autonomous City transit authority stayed on course in fulfilling its mission of
delivering the rail project on time and within budget. HART has achieved major
milestones this past year, moving forward the vision of bringing rapid transportation
to Oahu, despite facing major challenges. The HART Board of Directors has
continued to work hard to provide meaningful oversight of and direction to the project
and the HART administration, having conducted more than 100 public Board and
Committee meetings since HART’s inception in July 2011. This project, however,
takes partnership upon partnership to stay on track, and the achievements of the

last year involved the work of many hands.

SIGNIFICANT MILESTONES

In our second year, HART reached its most significant financial milestone to date

when the $1.55 billion Full Funding Grant Agreement (FFGA) with the Federal Transit
Administration (FTA) was executed on December 19, 2012 (Attachment 1). The City
is no longer just an “applicant”; it is a “grantee” of federal funds. A key step towards
this major accomplishment was the collaborative work with the City Council, under
the leadership of Chair Martin, which approved $450 million in commercial paper for
the rail project to be used as a “contingency on a contingency” in case of any future
funding shortfalls. No individual was more crucial to the achievement of the FFGA
than the late Senator Daniel Inouye, whose steadfast support of the project will be
sorely missed, and whose passing will be felt by all of us for years to come.
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U.S. Secretary of Transportation Ray LaHood, U.S. Representative Colleen Hanabusa, U.S.
Senator Daniel Akaka, FTA Administrator Peter Rogoff, U.S. Representative Mazie Hirono,
Honolulu Mayor Peter Carlisle, Mrs. Irene Hirano Inouye, Honolulu Councilmember Ikaika
Anderson, Honolulu Council Chairman Ernest Martin, and HART Executive Director and

CEO Daniel Grabauskas commemorate the signing of the FFGA

While saying good-bye to some partners, the Board of Directors itself welcomed new
ones, ex-officio members who are appointees of Mayor Caldwell: (1) the Director of
the Department of Transportation Services (DTS) Michael Formby, an experienced
and hard-working transportation official who has already made new inroads to
development of a long-term relationship between TheBus and the rail system, and (2)
the Director of the Department of Planning and Permitting (DPP) George Atta, a
longtime community planner who comes with deep knowledge of the community and
transit oriented development, and a passion for transit. Our new members bring a
wealth of experience and a fresh perspective regarding how to “do rail better”, and
are as individuals and as members of the City administration, critical City partners.
We remain grateful to former DTS Director Wayne Yoshioka, former DPP Director
David Tanoue, and former Interim DPP Director Jiro Sumada for their dedicated

service to the project.

A final milestone achieved this year was Governor Neil Abercrombie’s enactment of
Act 12 (2013) that expanded the Policy Committee of the Oahu Metropolitan
Planning Organization (OMPO) to include “the director of the authority for rapid or
mass transportation.” This Policy Committee is the “heart” of the OMPO planning
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process. It determines the direction of long-range transportation planning for the city
of Honolulu and surrounding areas. Honolulu’s mass transit system will be an
integral component of this City’s transportation infrastructure, and HART’s Executive
Director and CEO will have a vital contributing role in the planning and
implementation of the OMPQ’s major programs, which include the Oahu Regional
Transportation Plan (ORTP), Transportation Improvement Program (TIP), and Overall
Work Program (OWP).

SIGNIFICANT CHALLENGES AND RELATED OPPORTUNITIES

As you know, and as explained in more detail herein, we have had our share of
challenges this past year. Challenges are expected in a project of this magnitude,
and the question is not whether they will arise, but how we handle and/or resolve
them. In that stead, the HART Board has continued to be impressed by the HART
administration, headed by Executive Director and CEO Dan Grabauskas, and in his
first annual evaluation (Attachment 2), recognized Mr. Grabauskas for his
transparency and adeptness in facing these challenges, as well as for the
partnerships and credibility he has forged in his relatively short time on the job.

The biggest challenges faced by HART this year were undoubtedly those posed by
delays arising from litigation. It is in this area particularly that Mr. Grabauskas
demonstrated his strong leadership skills - despite facing enormous obstacles, HART
staff has made tremendous achievements in staying the course of being “on time
and on budget.” In August 2012, the Hawaii Supreme Court decision in Kaleikini v.
Yoshioka, et al. temporarily suspended all construction activities on the West
Oahu/Farrington Highway section of the alignment. In December 2012, the U.S.
District Court ruling in Honolulutraffic.com et al. v. FTA, et al. resulted in the
suspension of
construction and
real estate
acquisition activities
in the City Center
section of the
alignment, which
had been halted
anyway by the State
Supreme Court
decision. Although
many issues were
resolved in favor of
the City in the

Honolulutraffic.com
case, please know

All of the project’s running rail has been received
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that the costs of defense exceed $2 million already. Attorneys’ fees notwithstanding,
our main challenge is to comply with the rulings while mitigating their effects so as to
fulfill our voter-mandated mission of delivering the project on time and within budget.

Even with respect to the work that was affected by the Hawaii Supreme Court ruling,
CEO Dan Grabauskas has found silver linings. He was able to accelerate the
Archaeological Inventory Survey (AIS) schedule, completing it two months ahead of
schedule. As a result, the design work for the guideway has been better informed by
the AIS trenchwork, and will enable HART to design the guideway around the seven
archaeological finds. In addition, Mr. Grabauskas directed the development a first-of-
its-kind cultural monitoring program, which engaged cultural descendants and
community members in an effort to be respectful and mindful of potential
archaeological finds. This program, of which plaintiff Paulette Kaleikini was an
important member, is a testament to Mr. Grabauskas’ and HART staff's remarkable
efforts in working with the State Historic Preservation Division (SHPD), FTA, HART's
contractors, cultural descendants, and cultural monitors in paving a smooth path
back to construction. The program will serve as a model for the remainder of
construction. HART staff, who has invested an enormous amount of time and effort
in this endeavor, continues to work with the cultural descendants, SHPD, and the
Oahu Island Burial Council to determine the disposition of the ‘iwi kupuna discovered
as a result of the AIS trenching.

While the Hawaii Supreme Court ruling stopped construction, HART has persevered in
continuing engineering and design work for the guideway, stations, and Maintenance
and Storage Facility. Right-of-way acquisitions have also continued (except for the
City Center section), with three full properties acquired and the commencement of
eminent domain proceedings for two properties this year. All residential properties
have been acquired without condemnation, and relocations are nearly completed.
HART also rolled, shipped and received all of the running rail needed for the project -
8,735 tons - in order to take advantage of lower steel costs.

Having this lull in construction activity has also allowed us to redouble our efforts to
educate the public, especially those directly impacted by rail construction. In the last
year alone HART’s public outreach team participated in more than 340 community
workshops, meetings, presentations and events. In preparation for construction
resuming this fall, HART’s public outreach team will also assist with canvassing along
the alignment from West Oahu to Aloha Stadium, connecting with businesses and
residents to provide traffic updates and details of upcoming construction work. That
effort also provides the community with the opportunity to give us feedback on the
project. In addition, our public outreach team provides information and updates daily
on the website, social media and via our 24-hour hotline.

Managing relationships with HART’s contractors, primarily Kiewit, was also important
in mitigating the economic impacts of the delay. At our request, HART staff reported
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regularly to the Board on their work with project contractors to reduce construction
suspension costs through cooperative negotiation. The result is monthly delay costs
which are below the initially projected cost of $7-10 million per month. Mr.
Grabauskas’ goal is to have all delay costs resolved before construction is resumed.
By expediting the required work, and with the cooperation of these agencies and
private partners, HART anticipates that construction will resume this fall, and that we
will be able to preserve the 2019 opening date for revenue service.

FINANCIAL STATUS

We remain on schedule, and within budget, as well. The signing of the FFGA in
December 2012 was significant, not just for the $1.55 billion federal grant
commitment, but also because it affirmed the fiscal viability of our project. Our
dedicated local funding, through the General Excise Tax (“GET”) surcharge, was
critical evidence needed by the FTA that we had the political and financial will to see
this massive infrastructure project through. And in fact, the surcharge has been
collected for over six years now, and collections to date total over $1 billion.
Questions were raised by HART as to the accuracy of the reporting by the State
Department of Taxation (“DoTax”), given the lack of apparent increases in surcharge
collections despite the reported increases in GET collection. At the May Board
meeting, members were able to question the DoTax director, and received a
presentation by the DoTax director as to how the apparently inconsistent numbers
could be reconciled. HART will continue to monitor closely the surcharge collection.

HART remains ever mindful of its responsibility to be a good steward of public
taxpayer dollars. The Board reduced the agency’s FY13 Operating Budget by $1.5
million and three staff positions. In terms of longer term fiscal health, the Board has
tasked HART administration with formulating an operating budget for the year 2019,
when rail enters full revenue service. The operating budget will serve to inform the
Board and the public about the long term operating costs of the system, and provide
early opportunities to identify efficiencies and additional revenue opportunities, while
the project is still in the planning stages.

The Board also oversaw the completion of HART's first annual financial audit cycle,
which yielded favorable conclusions overall. The findings noted in the audit related
to the transition from DTS to HART. HART also issued its first annual financial
statement for HART since becoming a semi-autonomous agency (Attachment 3).

FUTURE AREAS OF FOCUS

Looking ahead to the coming year, the Board adopted the attached Business Plan for
FY 2014 (Attachment 4), which sets out HART's priorities for the coming year, which
center on resumption of construction.
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We will also be focusing on
how we can best serve our
future riders when revenue
service begins. We have
already approved funding for
additional seats on the HRTP
railcars to be provided by
Ansaldo Honolulu JV, thereby
increasing seating capacity
by 25%. Keeping the safety
of future passengers in
mind, the Board also voted
to support screen gates for
the platforms. We have
formed a fare policy Rendering of HART train
permitted interaction
group, which will investigate and recommend a fare system and policy to the Board.
The group will work in conjunction with the working group established with the
Department of Transportation Services (DTS) and its contractor, Oahu Transit
Services (OTS), which will explore how to improve cooperation and synergies between
v bus and rail services, as well as
opportunities for consolidating
administrative functions
between HART and OTS to
improve efficiency and customer
service.

Finally, in order to advance our
Charter authorization to
promote, create and assist
transit oriented development
(TOD) projects near stations, we
have also formed a TOD
Stakeholders Advisory Group to
help facilitate TOD by bringing
various government and private
sector stakeholders together
(Attachment b).

Mayor Kirk Caldwell addresses the first joint meeting of
the HART and OTS Boards of Directors in April 2013



The Honorable Kirk Caldwell, Mayor

and

The Honorable Ernest Y. Martin, Chair and Members
Page 7

June ___, 2013

CONCLUSION

With fiscal and physical support from our many partners on this project, HART has
accomplished much this past year, despite facing tremendous challenges. As
challenges are met and construction resumes, we pledge continued resolve to
oversee this project to the best of our ability. We thank you for your leadership in and
support for our efforts to build rail better.

Sincerely,

Carrie K. S. Okinaga, Esq. Ivan M. Lui-Kwan, Esq.
Chair, HART Board of Directors Vice Chair, HART Board of Directors
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Performance Evaluation Report

Executive Director and Chief Executive Officer

Honolulu Authority for Rapid Transportation

April 2012 - March 2013

Introduction

Appointed by the Board of Directors (Board) of the Honolulu Authority for
Rapid Transportation (HART), the Executive Director and Chief Executive Officer
(Executive Director) receives policy direction from the Board and is responsible for
planning, directing, and administering all of the affairs of HART, including running
the day-to-day operations of the Authority. The Executive Director makes
recommendations to the Board on budgets, policies, plans, and rules, and reports
regularly on the performance of the agency.

Pursuant to Section 17-103.3(d) of the Revised Charter of the City and County
of Honolulu 1973 (2000 ed.), the Board shall "[e]valuate the performance of the
executive director at least annually; and submit a report thereon to the mayor and
council."

Daniel A. Grabauskas was appointed by the Board as Executive Director and
Chief Executive Officer of HART on March 1, 2012, and began service on April 9,
2012. This is the first annual evaluation of Executive Director Grabauskas.

Methodol

In evaluating the Executive Director, the Board considered the following
performance factors: Leadership Qualities (effectiveness and competence; positive
attitude and morale; personal and agency integrity; creativity; relationships; and
openness and transparency) and Managerial Skills (organizational structure;
delegation; personnel and staffing; budget and fiscal matters; communication skills;
training and development; and community relations).

The following evaluation components were then applied to the performance
factors:
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FAILS TO MEET - Results achieved do not
EXPECTATIONS meet required
expectations and
objectives
IMPROVEMENT - Results achieved do not
REQUIRED meet required
expectations and require
improvement
MEETS - Results achieved meet
EXPECTATIONS required expectations and
objectives
EXCEEDS - Results achieved exceed
EXPECTATIONS required expectations and

objectives consistently

EXEMPLARY - Results achieved surpass
required expectations and
objectives without
exception

The Board also considered the Executive Director’s performance in meeting
the annual performance objectives agreed to by the Board and the Executive Director
for his first year in office.

Evaluation

The Board’s evaluation of the Executive Director for the period April 2012 to
March 2013 is as follows:

A. Leadership Qualities. The leadership qualities assessed by the
Board are Effectiveness and Competence; Positive Attitude and Morale; Personal and
Agency Integrity; Creativity; Relationships; and Openness and Transparency.

Mr. Grabauskas was scored very high by the Board for each of these
leadership qualities, with all Board members rating the Executive Director’s
performance as achieving either “exceeds expectation” or "exemplary."
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The Board members noted that the Executive Director has done an
exceptional job in fostering an agency culture of transparency and integrity. This has
translated into increased trust and support for HART and the Honolulu Rail Transit
Project (Project). The result has been improved relationships with the City
administration, the City Council, and the Federal Transit Administration (FTA), as
well as with other stakeholders, including Native Hawaiian groups and individuals.
The Executive Director has also maintained an outstanding working relationship
with the Board.

Members of the Board also recognized Mr. Grabauskas’ success in
smoothly transitioning into an existing agency, and capably assuming command
while promoting an energetic, team-oriented operation. He “hit the ground
running,” bringing a positive attitude and strong personal integrity to the job. Soon
after beginning employment, the Executive Director voluntarily took a 5% reduction
in his base salary in recognition of similar sacrifices being made by City workers and
department heads. He was also able to effectively adapt to a new cultural
environment with sensitivity.

The Executive Director’s exceptional leadership qualities were
demonstrated by his ability to confidently and ably direct HART during a period of
particularly significant challenges. His first year in office included a mayoral election
that focused on whether or not the Project should continue, as well as major rulings
in State and Federal litigation concerning the Project. Throughout, Mr. Grabauskas
provided positive, creative and effective leadership that kept the agency and the
Project moving forward. By the end of the calendar year 2012, the Project was able
to obtain a Full Funding Grant Agreement with the FTA that locked in $1.55 billion in
federal funding.

B. Managerial Skills. The managerial skills assessed by the Board are
as follows: Organizational Structure; Delegation; Personnel and Staffing; Budget and
Fiscal Matters; Communication Skills; Training and Development; and Community
Relations.

As was the case with leadership qualities, Mr. Grabauskas received a
very high rating from the Board for his managerial skills. With few exceptions, all
Board members rated his performance in this area as “exceeds expectation” or
"exemplary.”

The Board was especially impressed with the Executive Director’s
strong communication skills, which were put to excellent use in improving
community relations, reaching out to stakeholders, and directing the Authority. His
outreach efforts to explain the benefits of the Project to diverse constituencies and to



Performance Evaluation Report

Executive Director and Chief Executive Officer
April 2012 — March 2013

Page 4

respond to concerns about the Project were extensive and effective. With the City
Council alone, in his first eight months on the job, the Executive Director attended at
least 16 meetings, and responded to over 100 written and oral inquiries from
Councilmembers. In all his various communication efforts, Mr. Grabauskas
demonstrated himself to be experienced, knowledgeable and articulate.

The Executive Director’s efforts to establish a sound organizational
structure for HART also received positive reviews by Board members. They noted
his restructuring of the agency into various working groups to more efficiently
operate during the Project’s current construction management phase. His hiring of a
Deputy Executive Director, Brennon Morioka, and the delegation of authority to Mr.
Morioka, were also important developments that strengthened the Authority’s
capabilities and allowed the Executive Director to better focus on many of the
significant matters requiring his attention. HART'’s recent efforts to more formally
engage Oahu Transit Services, the municipal bus operator, in discussions about
possible cooperation and synergies were also seen as a significant positive
development.

In terms of personnel and staffing, the Board strongly endorsed the
Executive Director’s efforts to identify and hire talented individuals for key positions
in HART and to provide appropriate training and professional development
opportunities within the Authority. Among these efforts was the beefing up of the
agency’s internal financial management capacity, including the hiring of a Chief
Financial Officer and supporting professional staff. Some Board members noted a
further need to strengthen HART’s capabilities in this area, observing that although
overall results in budget and fiscal matters have met expectations and objectives,
continued improvement is important, as financial management and cost control will
be essential to bringing the Project to completion on time and on budget. The Board
also specifically noted and Mr. Grabauskas agreed that efforts to improve on the
timeliness of Board communications and assistance were in order.

C. Performance Objectives. As noted previously, the Board and
Mr. Grabauskas agreed to annual performance objectives for his first year in office.
These objectives, attached to this report as Exhibit A, encompassed numerous
specific items in the categories of organizational development, project delivery,
stakeholder interactions and community leadership, and Board interaction. On
March 31, 2013, the Executive Director submitted his self-evaluation report on his
efforts to meet the agreed-to annual performance objectives. (See Exhibit B.) The
Executive Director’s submittal clearly explains how he met the objectives articulated
for his first year on the job. Through the Executive Director’s efforts, and the
dedicated efforts of his entire HART team, to whom he gives well-deserved credit,
great accomplishments have been achieved in the past year.
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In summary, during the past evaluation period Mr. Grabauskas has
ably led HART through many challenges, improving the Authority and achieving
significant accomplishments. In doing so, he has exceeded expectations and
demonstrated exemplary performance in many areas.

The Board will base its evaluation for the next review period in part
upon the new annual performance objectives to be agreed to by the Board and the
Executive Director. Beyond the achievement of those objectives, the Board’s
expectation is that Mr. Grabauskas will continue to demonstrate the same
outstanding leadership that has characterized his service to date.

Conclusion
Executive Director Grabauskas is to be commended on an excellent first year
as the chief executive officer of HART. He has demonstrated that he is an energetic,

creative, resourceful and effective leader. In the future, he will be expected to
maintain, if not surpass, the high standards he has established for his position.

APPROVED BY THE BOARD OF DIRECTORS OF HONOLULU AUTHORITY FOR
RAPID TRANSPORTATION THIS 16th DAY OF MAY, 2013.

Chair, Board of Directors

)

ChLair, Human Resou{ce/s Committee




Annual Performance Objectives
for
Daniel A. Grabauskas, Executive Director & CEO
Honolulu Authority for Rapid Transportation (HART)

Evaluation Period: April 2012 — March 2013

Powers, Duties and Functions of the Executive Director:

As defined in the Revised Charter of the City and County of Honolulu Section 17-104, the
Executive Director shall:

a)

b)
)
d)
€)
f)
g

h)
i)
i)
k)
)

Administer all affairs of the authority, including rules, regulations and standards adopted
by the board.

Have at least five years of fixed guideway system experience.

Sign all necessary contracts for the authority, unless otherwise provided by this article.
Recommend to the board the creation or abolishment of positions.

Enforce the collection of fares, tolls, rentals, rates, charges, and other fees.

Prepare payrolls and pension rolls.

Maintain proper accounts in such manner as to show the true and complete financial
status of the authority and the results of management and operation thereof.

Prepare annual operating and capital budgets.

Prepare and maintain a six-year capital program.

Prescribe rules and regulations as are necessary for the organization and internal
management of the authority.

Recommend rules and regulations for adoption by the board.

Request, and accept appropriations from the city, and request and accept grants, loans and
gifts from other persons and entities.

m) Administer programs promoting appropriate developments near transit stations, including

n)
0)

p)
Q)

compilation of city incentive programs.

Review development projects having significant impact on the operation of the fixed
guideway system.

Plan, administer and coordinate programs and projects of the fixed guideway system that
are proposed to be funded, wholly or partially, under federal or state law and required to
be transmitted to the Oahu metropolitan planning organization.

Attend all meetings of the Board unless excused.

In addition to the general powers under this section, other general or specific powers may
be conferred upon the executive director by ordinance, so long as the powers are
consistent with the article of this Charter.

Annual Performance Review

In this first year, the Board has set high expectations for the Executive Director & CEO. There
are several critical milestones in the Honolulu Rail Transit Project (HRTP) including but not
limited to securing the required federal, state and city & county approvals for the commencement

Exhibit A



of construction, the preparation and timely submittal of the application for Full Funding Grant
Agreement (FFGA) to the Federal Transit Administration (FTA), all efforts required for
execution of the FFGA, and an enhanced transparency and communication with the public and
key stakeholders to build and to maintain the public’s confidence in the management of and
support for the rail project. To assess whether or not the Executive Director & CEO has
accomplished these goals and successfully executed the duties and responsibilities of his
position, the Board will evaluate performance in the following high priority areas.

ORGANIZATIONAL DEVELOPMENT
e Develop and implement a Human Resources Management Plan;

e Ensure successful succession and employee development plans across all functions of the
Authority. This includes identifying current opportunities for training of our employees by
experienced consultants, and encouraging employees to take initiative and develop within the
organization,

e Coach, train, and motivate staff, manage employee relations; manage the workflow and
prioritization of projects and measure the performance of the agency and direct staff and take
appropriate corrective action when necessary; review the work of staff and make effective
suggestions and recommendation; recommend and implement corrective actions, discipline
and termination procedures as appropriate/necessary;

e Ensure that processes, policies and practices are interpreted and applied consistently and
effectively and that the Authority is accountable and compliant with all current and
applicable HART, City, state and federal policies;

e Empower senior management and employees to lead their departments and functions
effectively and efficiently; encourage senior management and employees to work together
and across all functions of the organization, avoiding “stove-piping”; provide an environment
where managers from each department are encouraged to work together and present directly
to executive leadership;

o Ensure that effective cost-control measures are in place at all levels of the Authority; and

e Invite and encourage Board member participation in community events and senior staff
meetings as appropriate.

PROJECT DELIVERY

¢ Implement the HART business strategy adopted by its Board and in accordance with
HART’s mission to achieve the vision for the HRTP through the successful accomplishment
of HART’s goals, including construction of the entire fixed guideway system on time and
within budget;

Annual Performance Objectives
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Submit the application for FFGA in a timely manner;
Manage the FFGA process through successful execution of the FFGA;

Responsibly manage the Authority’s assets in order to optimize all funding sources available
to HART;

Identify areas for cost reduction and increased efficiencies and communicate those
recommendations and creative solutions effectively to the Board and management, resulting
in an organization that is run efficiently and cost effectively;,

Manage a capital project-oriented organization with an emphasis on financial management,
safety, security, and public awareness as to the impacts that construction will have on
residents, visitors, the environment and other stakeholders;

Responsibly schedule, authorize, and manage the physical development of the HRTP; and

Balance the focus on on-time/within-budget construction milestones, with the long term
vision of delivering future operation and maintenance of the system in a safe, clean,
courteous, timely, dependable, and cost-effective manner.

STAKEHOLDER INTERACTIONS & COMMUNITY LEADERSHIP

Work effectively and persuasively with elected officials, local, state and federal agencies, the
U.S. House of Representatives, the U.S. Senate, U.S. DOT/FTA, Transportation Security
Administration (TSA), the governments of City and County of Honolulu and State of Hawaii
and the local business community, organized labor, public constituencies, NGOs, the press
and other stakeholders;

Attend and/or participate in professional group meetings and maintain awareness of new
trends and developments impacting the agency’s business activities;

Develop an understanding, appreciation, sensitivity and commitment to the social, cultural,
economic, political and environmental needs of HART and the unique city it serves;

Listen to stakeholder input and provide insight into the Authority’s implementation of its
capital program and policies and the Authority’s current and future status and to assure
maximum cooperation in building the best possible fixed guideway transportation system for
the City and County of Honolulu;

Advocate for sustainable development and economic growth for the City and County of
Honolulu and increased revenue for local businesses and government;

Maintain on-going communication with the State of Hawaii’s Department of Transportation
and the City and County of Honolulu’s Department of Transportation Services regarding the



alignment of the fixed guideway system as it relates to grade crossings and capital intensive
construction phases;

Continually examine the Authority’s performance as it relates to safety so that the design,
construction and future operation result in delivery of safe, enjoyable and reliable service to
all stakeholders; and

Work with commercial and residential real estate developers and other businesses interested
in real estate development and transit oriented development that maximize ridership and
generate the highest return on investment, in furtherance of the City’s development plans.

BOARD INTERACTION

Develop a strong collaborative working relationship with an engaged 10-member Board of
Directors; assist the Board in its policy-making duties by providing relevant information in a
timely manner; assist the Board in short and long-term planning objectives; furnish
information to include options and potential consequences, enabling the Board and its
Committees to make informed decisions;

Manage the resources of the Authority consistent with the Board’s policies, project schedules
and the financial plan, via actionable management plans that provide strategic direction for
senior management to effectively execute these plans; and

Communicate regularly with the Board of Directors about internal operations, reports and

external stakeholder communications, updating the “balanced scorecard” every three (3)
months.

A7 W g

Acknowledged Dite’
Daniel A. Grabauskas
Executive Director & CEO
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MEMORANDUM

TO: Board of Directors,
Honolulu Authority for Rapid Transportation (HART)

FROM: Daniel A. Grabauskas,
Executive Director and CEO

SUBJECT: Annual Performance Objectives
Evaluation Period April 2012 — March 2013
Self Evaluation

DATE: 31 March 2013

Executive Director and CEO Opening Statement

I would like to state up front that I am proud of this past year’s accomplishments, but also add
that it is my belief that there is always room for job performance improvement. My hope is that
this review will allow those areas of professional development needing improvement to surface
so that I may work on them in the coming year. I would also like to reiterate my personal
commitment to the taxpaying public and to the HART Board of Directors to aim for excellence
in all that I do and, in every way possible, to encourage excellent performance from our HART
staff, our many consultants and our contractors.

I wish to thank the members of the HART Board of Directors for the confidence they placed in
me a year ago and for their support, guidance and direction during the last twelve months. A
very special mahalo to Board Chair Carrie Okinaga for her tremendous leadership and
unwavering support. My mahalo also for the support of former Mayor Peter Carlisle and Mayor
Kirk Caldwell, and City Council Chair Emie Martin and the members of the Honolulu City
Council with whom I have had the privilege to work. Finally to the staff at HART, past and
present, my gratitude for their hard work and support. 1 am only one member of a very
outstanding team that has striven mightily to deliver the many accomplishments discussed here.

As directed by the HART Board’s Human Resources Committee, in this document I report on the
goals, milestones, and achievements vis-a-vis the evaluation criteria established upon my hire. I
describe the status of relevant on-going activities, completed tasks, and significant
accomplishments over the past 12 months that advance the mission of the organization and that
address the specific goals I was given by the Board of Directors in March 2012.

I look forward to a robust dialogue with the Human Resources Committee and the Board of
Directors regarding my performance this past year and goal setting for the coming year. Mahalo.

Exhibit B



Status Report on Goals, Milestones, and Achievements

“In this first year, the Board has set high
expectations for the Executive Director & CEQ.”

There were several critical milestones in the project that were highlighted in the performance
evaluation criteria. I am pleased to report the following:

» “Securing the required federal, state and city & county approvals for the commencement of

construction” Construction Commenced April 23, 2012;

 “The preparation and timely submittal of the application for Full Funding Grant Agreement

(FFGA) to the Federal Transit Administration (FTA)” Application Submitted June 29, 2012;
« “All efforts required for execution of the FFGA” Grant Award Executed December 19, 2012.

In addition a very high priority was placed on enhanced transparency and communication with
the general public and key stakeholders to build and to maintain confidence in the management
of and support for the rail project. I can say confidently that HART’s enhanced transparency is
one of the hallmarks of this past year. The Board pronounced transparency a top priority and I
have worked diligently and creatively with our staff to make HART a more open and accessible
organization to elected officials, to the media, and ultimately to the people of the City and
County of Honolulu.

Upon my arrival our team was doing many good things on this project and my goal was, and is,
to foster the continuation of those often award-winning efforts. Community outreach through
monthly Olelo programming, participation in numerous local events (both initiated by HART or
as participants in many events and festivals, etc.), open and frequent HART Board and HART
Board Committee meetings, newsletters, and our excellent website. However, there were areas
identified early in my tenure where we could do more. There were also areas where spending
less while doing more was not only possible but became an important mandate in order to re-gain
public confidence in our outreach efforts -- and in the project as a whole. We eliminated
unnecessary, duplicative, or ineffective expenditures from our public relations budget; no more
coloring books or trinkets. The number of staff dedicated to public involvement was reduced
from 23 to 9.5 full time equivalents (FTEs). We proactively instituted measures for greater
transparency and increased the amount of information available to the public by adding 150,000+
pages of the administrative record to our website during my first month, and since then adding
tens of thousands of pages of documents that were previously inaccessible or unavailable. The
effort continues and new information is added every week.

Annual Performance Objectives Review
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Personally expressing HART’s commitment to listen and respond to the public was an immediate
and is an on-going priority for me. Over the past year I have personally presented to numerous
organizations. As Executive Director and CEO, I have made well over 100 significant
appearances: at press conferences and press availabilities, on live television and radio programs,
at rotary clubs and chambers of commerce, at neighborhood boards, at HART-sponsored
community outreach sessions along the alignment, in high schools and on college campuses,
with numerous native Hawaiian organizations, before the City Council and various City Council
committees, state legislative committees, at businesses large and small, community informational
sessions, and in one-on-one settings with dozens of key stake holders -- not to mention almost
every time I visit my grocery store. It is important that the Executive Director and CEO, on
behalf of HART and the HART Board of Directors, be available and accessible to listen to the
public’s concerns and suggestions. At the HART Board’s direction, I made this a top priority and
have dedicated a significant amount of my time in these efforts.

“To assess whether or not the Executive Director & CEO has accomplished these goals
and successfully executed the duties and responsibilities of his position, the Board will
evaluate performance in the following high priority areas...”

1. ORGANIZATIONAL DEVELOPMENT

The HART organization is complex and has noteworthy demands for its size. When approaching
the management of HART, we should not forget that it is an organization still in in its infancy: a
reality which creates its own challenges. Daily we must establish new systems and create new
protocols for activities, setting precedent where there currently is none. Even as it was being
born as a semi-autonomous body, HART was quickly evolving from a long-time planning
organization, to a construction management organization overseeing the largest public works
project in Hawaii’s history, all while preparing to become an organization which will oversee the
operations manager of the state’s first-ever rail system. Working with HART staff and our
consultants, I have significantly revamped and integrated the organizational structure of HART
to meet today’s needs while keeping tomorrow’s challenges in sight. We have brought in new,
talented personnel to lead our departments through these transitions: both for the work we face
today and for the challenges ahead of us. I am working actively on succession planning for
several key positions, as well.

Below is a recapitulation of authority reorganization and significant staff changes of the last
twelve months:

« hired new (authority’s first) Deputy Executive Director (Brennon Morioka);
« hired new (authority’s first) Chief Financial Officer (CFO) (Diane Arakaki);



» worked with CFO to hire new accounting staff, Fiscal Officer (Bruce Sakihama), and Budget
Analyst (Michael McGrane) to address first annual audit findings and build core budget and
cost control management capacity;

« eliminated the positions of Chief Operating Officer and Deputy Project Officer for
Administration and Control for cost reductions and flattening the organization;

« reduced public involvement staffing from 23 FTEs to 9.5 FTEs;

» created new position to consolidate Planning, Utilities, Permits and Right of Way for improved
coordination and named first Director (Elizabeth Scanlon);

« named new (authority’s first) Director of Operations and Maintenance (Duane Sayers) and
elevated position to senior level staff;

- named new Utilities and Permits Manager (Darin Mar);

« promoted new Procurement/Contracts Officer (Paula Youngling)

» promoted new Director of Engineering and Construction (Lorenzo Garrido);

» promoted new Deputy Director of Engineering (In-Tae Lee);

« hired new Deputy Director for Construction (Rick Stead)

« replaced former and hired new Core Systems Director (Rainer Hombach);

« replaced former and hired new Project Controls Manager (David Sagherian) and also replaced
and hired new the project controls staff (nearly a 70% turnover);

« moved Document Controls to report to Project Controls;

» moved Change Order Management to report to Engineering and Construction;

« Project Controls now reports to the Deputy Executive Director in order to enhance cross-
agency coordination and re-emphasize the primacy of on-budget and on-schedule priorities;

» replaced and hired new authority Risk Manager (James McAloon);

» hired new Safety Specialist (Shawn Rainey) and hiring new Safety Certification Manager.

There are several human resources documents that map out where we are and where we are
going, such as our new organizational chart and several FTA-mandated personnel related
documents that describe required staffing capacity and need for the organization to meet federal
standards. HART is meeting these requirements through many of the recent hires and or staff
promotions. The long range future of the organization (both size and structure) is currently being
reviewed. ‘Where we are going’ will be informed by the budget and human resources exercise
that the Board of Directors has directed in our “look ahead” to 2020 which will be presented to
the Board of Directors in July 2013.

This past year I encouraged both agency-wide and job specific training. In a new organization,
and a relatively small organization, with a complex set of tasks it is imperative that all staff be
informed of their roles and responsibilities as City and County employees and to be armed with
the right skills for their specific job-related challenges. All staff have undergone prevention of
sexual harassment and ethics awareness training. Many staff have had training on our
construction management system (CMS), various computer-related trainings, and construction
site safety. Specific trainings were made available, or required, for more specialized work in
such departments as: procurement; quality assurance and quality controls; safety and security,

Annual Performance Objectives Review
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civil rights, various federal transit administration grantee requirements; environmental; legal; and
human resources. The goal is to build in-house know-how so that HART staff has all the skills
necessary to operate more independently and successfully.

Empowering Staff: In order to do as directed, to “empower senior management and employees to
lead their departments and functions effectively and efficiently; encourage senior management
and employees to work together and across all functions of the organization, avoiding stove-
piping” I instituted weekly senior staff meetings and weekly one-on-one meetings with senior
staff to enhance communication and coordination and break down silos at the authority. In
addition, the re-organization has also enhanced cross-functional interactions. We still have a way
to go for the type of cross-departmental collaboration found in the highest perfoming
organizations, but this past year has seen the authority take solid, positive strides forward.

Cost Controls: Cost controls and budgeting challenges were identified as a priority during both
the interview process as well as in initial meetings with the Federal Transit Administration’s
project management oversight consultant. To meet these challenges I hired the authority’s first
CFO in August 2012 and began the process with her of building the budget and finance
department's capacity to effectively and efficiently monitor the operating and capital
expenditures of the authority. In addition I have hired a new Project Controls Director who is
charged with creating and leading an effective and robust project controls staff by the time we
resume construction. This has been one of the highest priorities for me and I have worked
closely and collaboratively with the FTA and their project management oversight throughout the
process. Finally, while the first annual audit yielded findings related to reportings during the
transition from DTS to HART, the over-all conclusions where favorable. Our goal is zero audit
findings for 2014.

Safety: Safety is the top priority. From the first days that we went into construction, I personally
visited the worksites for the monthly morning roll call to talk about safety with our contractor’s
staff, and our own. Our safety and security officer and I meet weekly, or more often, focusing on
a safe workplace and how we can build a safe and secure system, along with our partner Ansaldo
JV. In addition, HART negotiated funding for the State Safety Oversight program with HDOT
and has worked closely and collaboratively with HDOT to hire a nationally recognized
consultant to assist in this role. Safety will be the top priority when we resume construction.

2. PROJECT DELIVERY

This past year, the HART business strategy was adopted by the Board through the business plan
which was updated for this fiscal year 2013. It is currently being updated for fiscal year 2014.

Immediately upon joining HART, the staff was challenged to find areas for cost reduction and
increased efficiencies. = We communicated those recommendations to the Board’s Finance
Committee. Within the first couple of months on the job we made recommendations for



reductions in the operating budget and also worked to build relationships with the Mayor and
City Council to communicate these actions, with special effort amongst the Budget Committee of
the City Council. I wish to acknowledge my appreciation for the leadership of City Council
Budget Chair Ann Kobayashi and Transportation Chair Breene Harimoto who were instrumental
in advancing a new look at our budget during City Council review. In the first review of the
operating budget, these recommendations resulted in over $1.5M reductions. Three staff
positions were also cut from this fiscal year’s budget. None of these efforts would have been
successful without the guidance I received in these early days from HART Board leadership,
particularly from the Finance Chair, Don Homer, to whom I owe a great deal during this
transition year. Finally, in order to set an example of fiscal austerity, I imposed the same salary
cut that other city and county department heads had taken and unilaterally reduced my salary by
5% for this fiscal year.

In many ways the project became re-focused, almost single-purposed for a period this past year,
on the archeological inventory survey (AIS) work required to satisfy the Hawaii Supreme Court
decision. I am pleased to report that each milestone that was established was was met on time or
ahead of schedule. Notably the AIS trenching activity was done nearly two months ahead of
schedule and the AIS reports to SHPD have been delivered ahead of schedule as well. This all-
hands-on-deck effort brought departments and staff together in a profoundly important way and
has helped to set a tone of achievement even in times of great adversity that will serve us well in
the future.

3. STAKEHOLDER INTERACTIONS & COMMUNITY LEADERSHIP

“Work effectively and persuasively with elected officials, local, state and federal agencies,
the U.S. House of Representatives, the U.S. Senate, U.S. DOT/FTA, Transportation
Security Administration (TSA), the governments of City and County of Honolulu and State
of Hawaii and the local business community, organized labor, public constituencies, NGOs,
the press and other stakeholders -- develop an understanding, appreciation, sensitivity and
commitment to the social, cultural, economic, political and environmental needs of HART
and the unique city it serves.”

As cited above, I maintained during the past year a strong commitment to listen and respond to
the public and the people’s representatives. I have been extremely accessible to the media to
make our case for the project’s many merits, as well as to work hard to dispel the many
misrepresentations made during the intense heat of the recent elections. Television, radio,
newspaper reporters and editorial boards have had unprecedented access to timely information
over the past year, and HART’s message was delivered in every story that we could get into.
These activities allowed us to communicate with the public at-large, and to our many
stakeholders, about what changes we were making to improve the project and project delivery.
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I have spent considerable time personally reaching out to our elected officials, including to our
congressional delegation over several visits to Washington, D.C. and interactions in-state; and
with our federal partners at the Federal Transit Administration both in Washington, D.C. and
their regional office in San Francisco as our federal funding application was being prepared and
was under review. In state, former Senate President and Board member Bobby Bunda was
generous with his time to introduce me to the state legislative process, key legislators, and to
guide the Board’s legislative review process this year.

Over the last 12 months I took seriously the need to “introduce myself’ to many, many
stakeholders in the business community, labor community, the political community, and other
public constituencies. I have met with numerous key local developers and business leaders and
have spoken to their professional organizations or at their businesses. In addition, with the
introductions by Board members Damien Kim and Buzz Hong I was able to quickly form solid
relationships with the leaders of many of the state’s labor organizations.

I have worked closely with the Mayor and the City Council on matters relating to the project,
understanding that the City and County of Honolulu is the federal grant recipient and principal
proponent for the project. I have maintained weekly briefing meetings with the Mayor and
Managing Director and periodic updates for the City Council Chair. A quick recap of three
significant milestone events at Honolulu Hale demonstrates the time and intensity of effort
expended by myself and our dedicated staff this past year.

Immediately as I arrived in Honolulu, considerable time was spent with the City Council on
several critical matters. It was important to establish a strong working relationship with the
members of the City Council quickly in order to advance the annual budget review process
already underway, and to address several important bills relating to the full funding grant
application. First, working with the City Council, we were able to achieve passage of HART’s
operating and capital budgets. Here I worked closely with City Council and particularly the
Budget Committee chair and members to address several amendments to reduce the budget and
the number of employees requested for the coming fiscal year. These recommendations were
agreed to and passed by the HART Board. Next, the City Council was asked to support an
increase to the borrowing capacity for City and County and agree, if necessitated by some
unforeseen future circumstance, that up to $450M would be used to fund any project shortfalls
and complete construction. This critical vote was a prerequisite for approval of the full funding
grant application by the FTA. Following many personal public appearances and working closely
with the City Council chair and leadership, this agreement was approved and a positive vote by
the council allowed us to file the application. Finally, following FTA review and
recommendation for approval, a subsequent vote of the City Council was necessary to authorize
execution of the grant agreement. The vote was taken, and by a strong 8:1 vote margin, the
authorization was provided. The leadership of City Council Chair Emie Martin was instrumental
in these complex negotiations and critical votes.



As a newcomer to the island, I felt a special responsibility to reach out, to learn the local history,
language, and specific regional and ethnic concerns about the project -- both its potentially
negative impacts and how to mitigate or avoid them, and to create connections where none had
existed between HART and various communities to demonstrate the positive impacts that will
result once rail is built and operational. In particular, outreach to the Native Hawaiian
community has been a top priority. Including the community in our project, seeking their
mana’o, has been vitally important to the success of our project. Many early meetings arranged
by Vice Chair Ivan Lui-Kwan with leaders of the Native Hawaiian community set a tone of
renewal and openness with the community that continues to pay dividends. I would also like to
acknowledge City Council Vice Chair Ikaika Anderson for his interest and advice in this critical
area as well. As an example of our responsiveness to community concerns, we created and
implemented a first-of-its-kind cultural monitoring program for the archeological inventory
survey work of our project -- and we are working now to create a model cultural monitoring
program for the period of construction. We made every effort to be as inclusive as possible with
the cultural monitoring program, and reached out to include the plaintiff in the Supreme Court
case and her ‘ohana in these efforts, as well as other cultural descendants with connections to the
ahupua’a in which we were working.

There are two other key areas where I expended efforts to advance the authority's mission:

« Transit Oriented Development (TOD): I participate regularly in various state and city & county
TOD forums and work with the Board’s TOD Chair Buzz Hong and the TOD committee and
others to advance the TOD-rail connections.

» Hawaii Department of Transportation (HDOT): 1 work very closely with HDOT and have
developed a collaborative relationship with the HDOT Director and various deputy directors
and key staff. My thanks to HDOT Director and HART Board Member Glenn Okimoto and
HDOT Deputy Director Jadine Urasaki for their assistance this past year.

4. BOARD INTERACTION

“Develop a strong collaborative working relationship with an
engaged 10-member Board of Dircctors...”

Board meetings, board committee meetings, and board member interactions and communications
have been a center for much of my activity. I have spent considerable time discussing project
issues with Board members and committee chairs regarding their areas of priority and interest. I
have attempted to be accessible and available. I work to maintain an openness to suggestions to
carry out Board policies and direction. I have also attempted to present, along with our staff,
timely and accurate data and to offer recommendations as issues arose so that the Board had the
benefit of both pertinent facts as well as professional opinion upon which to base decisions. In
addition, I have made efforts at improved communication through the Executive Director’s
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Reports and with personal invitations to include and invite Board member participation at public
events.

There has been much to react to this past year. Coordination of message and responses to the
almost daily questions presented by candidates for public office and the media during the recent
elections consumed an immense amount of time to assure that the HART Board and staff were
offering consistent, timely responses. In addition, with the court rulings on the project’s three
significant legal challenges coming down rapid fire over the past 12 months, many important
decisions had to be coordinated between legal counsel and the Board and the staff. In the hind-
sight of a year, I believe we can be proud of the decisions we made regarding these cases -- and
appreciative of the outstanding legal support from Corporation Counsel. While these challenges
were at times exhausting and nerve-wracking, they fostered a “strong collaborative working
relationship with an engaged 10-member Board of Directors™ that has laid a strong foundation
for the future.

As importantly as reacting well to the inevitable adversity inherent in large public works
projects, I believe a positive, proactive thythm of staff and Board engagement continues to
develop. Issues are being raised about the future of the project and the authority flowing freely
between Board and staff. Issues are being brought forward regularly, in a proactive fashion such
as: ways to enhance public communications, HART-OTS/rail-bus cooperation initiatives,
customer service enhancements such as free wifi, additional seats and fare gates, fare policy
planning, legislative engagement, capital budget reviews, managing delay claims, transparency
of reporting change orders, and so on. While our team is still new and there is a lot to be done,
as we approach the re-start of construction there can be observed a healthy energy between the
Board and the staff that I work to foster regularly.

Communication can be a challenge with a volunteer Board with competing interests both
professional and personal beyond the time that can be realistically dedicated to HART business.
This requires the Executive Director and CEO to find as many ways as possible to keep the
Board well informed. Communication with the Board members is formally done through the
Executive Director and CEO reports and coordination of numerous staff presentations before the
full Board and Committees. Informally, I have endeavored to meet or talk (or often text and
email) on a regular basis with the Board Chair and Vice Chair, as well as committee chairs and
members. While there have been improvements to the information provided to the Board, the
timeliness of the information continues to be a challenge. It is a priority to improve this in the
coming year. These are works in progress as HART turns two years old in July 2013 and as
many new staff settle in to their duties.

Finally, my sincere thanks to Human Resources Chair Keslie Hui for leading this review process.



Proposal for 2013 - 2014 areas of focus
Continue to focus on the four (4) main categories above:

BOARD INTERACTION;

STAKEHOLDER INTERACTIONS & COMMUNITY LEADERSHIP;
ORGANIZATIONAL DEVELOPMENT; and

PROJECT DELIVERY.

R i fe 13 - 2014

« Satisfy the requirements of the State Supreme Court decision:
« Complete the AIS Report in 4 months or sooner.
« Assist SHPD to review AIS reports within their allocated statutory period.
« Acquire SMA permit as quickly as possible thereafter.
« Acquire all other necessary permits that may have been contingent upon the SMA permit.
« Resume construction in Phases 1 and 2 by September 30th, or as soon as possible
thereafter.

« Satisfy the requirements of the Federal Court decision no later than 1Q 2014:
« Traditional Cultural Properties (TCP) Report finalized.
- Beretania Street Tunnel option analyzed.
« Mother Waldron Park impacts analyzed, mitigated or eliminated.

e Minimize delay claims that has resulted from these two cases; complete negotiations on
outstanding delay claims arising out of the delays and present recommendations to the
Finance Committee and Board.

« To the extent possible and advantageous to the project budget and schedule, recommence
construction in 3Q 2013 with a “clean slate” with contractors by negotiating settlement of
all outstanding notice to proceed (NTP) delay claims arising out of the start of the project.

« Effectively utilize the delay period to acquire old and new permits, rights of entry, land
acquisition, and other agreements necessary to limit or eliminate exposure to future delays

and delay claims.

« “On time, On Budget” will be measured more accurately and precisely with new project
controls and reported in a more meaningful way.

 Develop and implement a model Cultural Monitoring Program for the period of construction.

« Continue to develop Native Hawaian Community and other key stakeholder relationships.

Annual Performance Objectives Review
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» Complete major staffing and agency reorganization.

» ‘Build Rail Better’ by working collaboratively with the Mayor and City Council under the
direction of the HART Board of Directors.

« Establish more robust DTS-OTS-HART-Ansaldo cooperation on fare media/collections
system; budget synergies; and operations intersects, etc.

« Grow more positive relationships with Mayor and City Council and establish positive
relationships with new legislative leadership on the state and federal levels of government.

« Deliver significant contract milestones, and major contract awards expected over the next 12
months, to keep the project on schedule.

« Achieve zero findings in the authority’s 2nd annual audit, specifically addressing deficiencies
identified in 2012’s audit report.
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PKF Pacific Hawaii LLP PKF
Accountants & Business Advisors

November 29, 2012

To the Directors
Honolulu Authority for Rapid Transportation
City and County of Honolulu

Gentlemen:

We have completed our financial audit of the Honolulu Authority for Rapid Transportation (a component
unit of the City and County of Honolulu) (“HART") as of and for the fiscal year ended June 30, 2012. The
audit was performed in accordance with our agreement dated April 17, 2012.

Objective of the audit

The primary purpose of our audit was to form an opinion on the fairness of the presentation of HART's
financial statements as of and for the fiscal year ended June 30, 2012,

Scope of the audit

Our audit was performed in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. The scope of our audit included an examination
of the transactions and accounting records of HART for the fiscal year ended June 30, 2012.

Organization of the report
This report is organized into five parts:

PART . FINANCIAL STATEMENTS

PART ll. SUPPLEMENTARY INFORMATION

PART lll.  REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS

PART IV. SCHEDULE OF FINDINGS
PARTV. RESPONSE OF THE AFFECTED AGENCY

At this time, we wish to thank HART's personnel for their cooperation and assistance extended to us. We
will be happy to respond to any questions that you may have on this report.

Very truly yours,

PKF Pacimic Hawnu LLP

PKF Pacific Hawaii LLP | 1132 Bishop Street | Suite 2500 | Honolulu | HI 96813-2864
Tel: 808 536 0066 | Fax: 808 523 8590 | www.pkfpacifichawaii.com

PKF Pacific Hawaii LLP is a member of PKF Intemational Limiled, an associztion of legally independent member firms
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PART I
FINANCIAL STATEMENTS



PKF Pacific Hawaii LLP PKr
Accountants & Business Advisors

Report of Independent Certified Public Accountants

To the Directors
Honolulu Authority for Rapid Transportation
City and County of Honolulu

We have audited the accompanying statement of net assets and the related statements of revenues,
expenses and change in net assets and cash flows of the Honolulu Authority for Rapid Transportation (a
component unit of the City and County of Honolulu) (“HART"), as of and for the year ended June 30,
2012, which collectively comprise HART's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of HART’s management. Our responsibility is to express
an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of HART’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and the significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to previously present fairly, in all material respects, the
financial position of HART, as of June 30, 2012, and the results of its operations and its cash flows for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated November 19,
2012 on our consideration of HART's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of
our audit.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 7—-11 and schedule of funding progress on page 30 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States

PKF Pacific Hawaii LLP | 1132 Bishop Street | Suite 2500 | Honolulu | HI 96813-2864
Tel: 808 536 0066 | Fax: 808 523 8590 | www.pkfpacifichawaii.com

PKF Pacific Hawail LLP 15 a member of PKF International Limited, an asscciation of legally independent member firms



PKF Pacific Hawaii LLP PKF
Accountants & Business Advisors

of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

PKF Pacinc Hawn LLP

Honolulu, Hawaii
November 19, 2012



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

MANAGEMENT’S DISCUSSION AND ANALYSIS

June 30, 2012

The Honolulu Authority for Rapid Transportation (“HART”) is a semi-autonomous government unit of the
City and County of Honolulu (“City”), which came into being on July 1, 2011 pursuant to a 2010 amendment
to the Revised Charter of the City and County of Honolulu (“RCH”). HART consists of a board of directors
(Board), executive director, and staff. HART is authorized under the RCH to “develop, operate, maintain
and expand the city fixed guideway system...”

The Honolulu Rail Transit Project (the Project) consists of design and construction of a 20-mile, grade-
separated fixed rail system from East Kapolei to the Ala Moana Center in Honolulu, Hawaii. The Project
begins in East Kapolei, proceeds to the University of Hawaii at West Oahu, then turns east to Peatl Harbor
and the Honolulu International Airport, and ends at Kona Street adjacent to the Ala Moana Center. The
Project will operate in an exclusive right-of-way and will be elevated except for a 0.6-mile, at-grade section
near Leeward Community College. The Project includes 21 transit stations; a Maintenance and Storage
Facility; 80 light metro fully automated (driverless) rail vehicles and associated core systems; and four park-
and-ride facilities at several locations.

This section presents the management’s discussion and analysis of HART’s financial condition and activites
for the fiscal year ended June 30, 2012. This summary is designed to provide an introduction to the financial
statements and the financial condition of HART. This information should be read in conjunction with the
financial statements. Prior to July 1, 2011, the financial position and results of operations of the Project were
reported as a governmental fund in the City Comprehensive Annual Financial Reports.

Overview of the Financial Statements

The financial statements are presented using the economic resources measurement focus and the accrual basis
of accounting, whereby revenues and expenses are recognized in the period earned or incurred.

The basic financial statements include a statement of net assets, a statement of revenues, expenses and change
in net assets, a statement of cash flows, and notes to the financial statements. The statement of net assets
presents the resources and obligations of HART at June 30, 2012. The statement of revenues, expenses and
change in net assets presents the resultant ending net asset balance.

The statement of cash flows present changes in cash and cash equivalents resulting from operating, investing,
capital and related financing activities, and non-capital financing activities.

The notes to the financial statements provide required disclosures and other information necessary for the
fair presentation of the financial statements. The notes detail information about HARTs significant
accounting policies, account balances, related party transactions, employee benefit plans, commitments,
contingencies, and other significant events. Supplementary information on post-employment benefits is also
included.



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

June 30, 2012

Financial Highlights

Condensed Statement of Revenues, Expenses and Change in Net Assets

Operating expenses
Administration and general
Contractual services
Fringe benefits
Other operating expense

Total operating expenses
Operating loss

Non-operating revenues
Intergovernmental revenues
Federal grants
Interest income and other

Total non-operating revenues

Income before contributions
Capital contributions
Change in net assets

Net assets at beginning of year

Net assets at end of year

June 30,
2012

§ 9,248,406
2,501,403
3,554,872

599,752

15,004,433

(15,904,433)

631,760,417
42,662,749
487,724

674,910,890

659,006,457

303,390,475

962,396,932

$ 962,396,932



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

June 30, 2012

Financial Highlights (continued)

Statement of Revenues, Expenses and Change in Net Assets

$980,000,000

$780,000,000 1 — e

$580,000,000

$380,000000 +——————————

$180,000,000

$(20,000,000) : = e
Operating Operating Non-operating  Capital ~ Changes in Net
Revenue Expenses Revenues  Contabutions Assets

HART’s primary non-operating revenue sources are the 0.5% county surcharge on the State of Hawaii’s
General Excise Tax (GET) and grant assistance from the U.S. Department of Transportation’s Federal
Transit Administration (FTA). Pursuant to Section 248-2.6 of the Hawaii Revised Statutes, the State
Department of Taxation remits 90% of the surcharge to the City on a quarterly basis. During FY 2012,
HART recognized $631,760,417 of intergovernmental revenue, consisting of $447,284,489 of net assets of
the City’s Transit Fund as of June 30, 2011, less certain other City liabilities as of June 30, 2011 of $6,189,065,
and $190,664,993 from the GET county surcharge. HART also received $42,662,749 in FTA grant
assistance. Additional non-operating revenue sources include interest income and property rental income.

Sources of Non-O perating Revenue
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Honolulu Authotity for Rapid Transportation
(a component unit of the City and County of Honolulu)

MANAGEMENT’S DISCUSSION AND ANALYSIS {(continued)

June 30, 2012

Financial Highlights (continued)

The Project has executed $2,079,519,564 in contracts since October 2009 to date for the planning, design,
and construction of the Project. This amounts to 40.6% of the anticipated cost of the total project.

Condensed Statement of Net Assets

June 30,
2012
Assets
Current Assets
Cash and cash equivalents $ 417,956,751
Receivables 48,614,490
Prepaid expenses 4,906,695
Capital assets - net 548,631,678
Total assets $ 1,020,109,614
Liabilities
Current Liabilities
Current liabilities $ 55,089,557
Deferred credits and other liabilities 2,623,125
Total liabilities $ 57,712,682
Net assets $ 962,396,932
Total liabilities and net assets $ 1,020,109,614

Total assets at year-end were §1,020,109,614. Total liabilities at year-end were $57,712,682. Net assets
increased by $962,396,932 primarily due to intergovernmental revenues and capital contributions from the
City.

The Project will affect an estimated 184 parcels of real property. As of June 30, 2012, HART has acquired
title to or use of 19 parcels of real property.

As of fune 30, 2012, 2% of the utilities have been relocated. Utility relocations are performed by the
respective compantes owning the equipment.

The design work of the guideway structure continues. The first segment, from Kapolet to Waipahu, is 95%
completed. The second segment, from Waipahu to Pearlridge is 90% completed, and design on the third
segment is scheduled to begin in FY 2013.

The design work on the maintenance and storage facility is 90% completed.
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

MANAGEMENT’S DISCUSSION AND ANALYSIS (continued)

June 30, 2012

Capital Assets and Long-Term Debt

Capital assets of HART include land, infrastructure, buildings and improvements, and equipment and
machinery. HART has not issued any long-term bonds. Additional information on HART’s capital assets
can be found in note D to the financial statements.

Risks

The project faces several risk factors until it is completed. Among the highest risk is cost inflation over the
period of construction. As of June 30, 2012, the construction contracts executed have been below HART’s
estimated costs to construct. It is not certain or clear how the national or local economy will affect this
inflation risk going into the future.

Also identified as a risk are environmental factors, HART is conducting early surveys of the areas that may
be impacted by the rail construction to mitigate the risk of disturbing burial sites.

On June 29, 2012, HART submitted the City and County of Honolulu’s request to the Federal Transit
Administration (FTA) for a Full Funding Grant Agreement (FFGA). The maximum Federal New Starts
financial contribution under the FFGA is $1.55 billion for the Honolulu Rail Transit Project. The risk
identified for this grant is that the grant may be delayed (for unknown reasons) and that the cash flow for
construction may also be adversely affected.

HART is party to various legal proceedings arising in the normal course of business. Further information
regarding these legal proceedings can be found in note H to the financial statements.

Request for Information
This financial report is designed to provide a general overview of HART’s finances. Questions concerning
any of the information provided in this report or requests for additional financial information should be

addressed to the Honolulu Authority for Rapid Transportation, 1099 Alakea Street, Suite 1700, Honolulu,
Hawaii 96813.
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

STATEMENT OF NET ASSETS
June 30, 2012
ASSETS
CURRENT ASSETS
Cash and cash equivalents
Receivables
Intergovernmental
Other
Prepaid expenses

Total current assets

Capital assets, net

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued payroll and other

Total current liabilities
Deferred credits and other liabilides
Total liabilities
NET ASSETS
Invested in capital assets - net of related debt

Unrestricted

Total net assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of this statement.
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$ 417,956,751

48,540,693
73,797
4,906,695

471,477,936

548,631,678

$1,020,109,614

$ 54835171
254,386

55,089,557

2,623,125

57,712,682

518,674,109
443,722,823

962,396,932

$1,020,109,614



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

STATEMENT OF REVENUES, EXPENSES AND CHANGE IN NET ASSETS

Year ended June 30, 2012

Operating expenses
Administration and general
Maintenance
Depreciation
Contractual services
Fringe benefits
Materials and supplies
Insurance

Utlities
Total operating expenses
Operating loss
Non-operating revenues and expenses
Intergovernmental revenue
Federal grants
Interest income
Other
Total non-operating revenues
Income before contributions
Capital contributions
CHANGE IN NET ASSETS

Net assets at beginning of vear

Net assets at end of year

The accompanying notes are an integral part of this statement.
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$ 9248406
7,403

18,069
2,501,403
3,554,872
231,840
326,600
15,840

15,904,433

(15,904,433)

631,760,417
42,662,749
240,233

247,491

674,910,890

659,006,457

303,390,475

962,396,932

$962,396,932



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

STATEMENT OF CASH FLOWS

Year ended June 30, 2012

Cash flows from operating activities:
Cash payments to suppliers for goods and services
Cash payments to employees

Net cash used in operating activities

Cash flows for noncapital financing activities:
Intergovernmental revenue

Net cash provided by noncapital financing activities
Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Non-operating revenue

Net cash used in capital and related financing activities

Cash flows from investing activities
Interest on cash and cash equivalents

Net cash provided by investing activities
NET INCREASE IN CASH AND CASH EQUIVALENTS
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

The accompanying notes are an integral part of this statement.
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$ (8,474,929)

(8,794,366)

(17,269,295)

626,133,498

626,133,498

(245,259,272)
54,115,121

(191,144,151)

236,699
236,699

417,956,751

$417,956,751



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

STATEMENT OF CASH FLOWS (continued)

Reconciliation of operating loss to net cash used in operating activities:

Operating loss

Adjustments to reconcile operating loss to net cash used in operating activities:

Depreciation

Changes in assets and liabilities:
Increase in receivables
Increase in prepaid expenses
Increase in accounts payable

Increase in payroli and other

Increase in deferred credits and other liabilities

Total adjustments

Net cash used in operating activities

Non-cash investing, capital and related financing activities:

During the year ended June 30, 2012, HART received capital contributions of $303,390,475.

The accompanying notes are an integral part of this financial statement.

Year ended June 30, 2012
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$(15,904,433)

18,069

(73,797)
(4,906,695)
720,050
254,386
2,623,125

(1,364,862)
$(17,269,295)



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS

June 30, 2012

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1.

Operations

The Revised Charter of the City and County of Honolulu authorizes the Honolulu Authority for
Rapid Transportation (HART) to develop, operate, maintain and expand the city fixed guideway
system. HART is a semi-autonomous government unit of the City and County of Honolulu (City).
It is a component unit of the City. HART is in the process of developing the rail transit system and
has not begun revenue operations. As of July 1, 2011, the net assets of the City’s Transit Fund were
recognized as intergovernmental revenues to HART as discussed in note F to the financial
statements.

Financial Statement Presentation

The accounting policies of HART conform to accounting principles generally accepted in the United
States of America as applicable to enterprise activities of governmental units, as promulgated by the
Government Accounting Standards Board {(GASB). HART applies all applicable Financial
Accounting Standards Board (FASB) pronouncements and Accounting Principles Board (APB)
opinions issued on or before November 30, 1989, unless those pronouncements conflict with or
contradict GASB pronouncements. HART does not apply FASB statements and interpretations
issued after November 30, 1989.

Basis of Accounting

The accompanying financial statements are presented using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded at the time Habilities are incurred.

The operating revenues of HART are the result of providing services in connection with the delivery
of transportation services of the rail system, which is not yet operational. The operating expenses of
HART include the cost of services, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and
expenses.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted

in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of the
financial statements and the reported amount of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

5.

Cash and Cash Equivalents

HART considers all cash on hand, demand deposits, and short-term investments with original
maturities of three months or less from the date of acquisition to be cash and cash equivalents.

Revenue Recognition

Revenue sources that are considered susceptible to accrual when earned include a county surcharge
on the State of Hawaii’s General Excise Tax (GET) and grant assistance from the U.S. Department
of Transportation’s Federal Transit Administration (FTA). GET revenue is recognized when earned.
Revenues on cost reimbursement contracts are recognized when allowable and reimbursable
expenses are incurred, and upon meeting the legal and contractual requirements of the funding
source. No allowance for doubtful accounts was recorded as of June 30, 2012.

Capital Assets

Capital assets are generally those assets with an individual price in excess of $5,000 for equipment
and machinery and $100,000 for infrastructure, buildings, and structures with a useful life of more
than one year. Capital assets are stated at cost and include contributions by governmental agencies at
cost or estimated value. Additions, improvements, and other capital outlays that significantly extend
the useful life of an asset are capitalized. Other costs related to repairs and maintenance are
expensed as incurred.

Assets are depreciated over the individual asset’s estimated useful life using the straight-line method.
Depreciation on both purchased and contributed assets is charged against operations.

Depreciation on all assets is provided for on the straight-line basis over the following estimated
useful lives:

Years
Infrastructure 50-75
Buildings and improvements 30-50
Equipment and machinery 5-25
Rail vehicles 25-35

Net Assets

Net assets comprise the various net earnings (losses) from operating and nonoperating revenues,
expenses and contributed capital. Net assets are classified in the following two components: invested
in capital assets net of related debt or unrestricted net assets. Invested in capital assets, net of related

17



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

8.

10.

11.

Net Assets (continued)

debt consists of capital assets, net of accumulated depreciation and reduced by outstanding debt that
is attributable to the acquisition, construction, or improvement of those assets. Unrestricted net
assets consist of all other net assets not included in invested in capital assets net of related debt.

Risk Management

HART is exposed to various risks for losses related to torts; theft of or damage to, or destruction of
assets; errors or omissions; natural disasters; and injuries to employees. A liability for a claim for a
risk of loss is established if the information indicates that it is probable that a liability has been
incurred at the date of the financial statements and the amount of the loss is reasonably estimable.

Compensated Absences

HART accrues accumulated vacation when earned by the employee. Vacation benefits accrue at a
rate of one and three-quarters working days per month. Each employee is allowed to accumulate a
maximum of 90 days of accrued vacation as of the end of the calendar year.

Sick leave accumulates at the rate of one and three-quarters working days for each month. Sick leave
is taken only in the event of illness and is not convertible to pay; accordingly, sick leave is not
accrued in the accompanying financial statements. Employees who retire or leave government
service in good standing with 60 or more unused sick leave days are entitled to an additional service
credit in the retirement system. At June 30, 2012, accumulated sick leave amounted to $2,604,787.

Deferred Compensation Plan

All full-time employees of HART are eligible to participate in the City and County of Honolulu’s
Public Employees’ Deferred Compensation Program (Plan), adopted pursuant to Intetnal Revenue
Code Section 457. The Plan permits eligible employees to defer a portion of their salary untl future
years by contributing to a fund managed by a plan administrator. The deferred compensation
amounts are not available to employees until termination, retirement, death, or unforeseeable
emergency.

A trust fund was established to protect Plan assets from claims of general creditors and from
diversion to any uses other than paying benefits to participants and beneficiaries. Deferred
compensation plan assets of $2,168,873 are not reported in the accompanying financial statements at
June 30, 2012.
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE B - CASH AND CASH EQUIVALENTS

Cash deposited with the City is maintained by the Department of Budget and Fiscal Services of the City.
The City maintains a cash and investment pool that is used by all of the City’s funds and HART.
Information pertaining to credit disk and interest rate risk is available for only the total cash and
investment pool, which is disclosed in the City’s Comprehensive Annual Financial Report (CAFR)
available at the City’s website: http://www1.honolulu.gov/budget/cafr.htm.

The respective portion of this pool is displayed in the accompanying financial statements and cash and
cash equivalents. The Hawaii Revised Statutes provide for the City’s Director of Budget and Fiscal
Services to deposit the cash with any national or state bank or federally insured financial institution
authorized to do business in the State of Hawaii, provided that all deposits are fully insured or
collateralized with securities held by the City or its agents in the City’s name.

State statues also authorize the City to invest in obligations of the U.S. Treasury and U.S. agencies,
obligations of other states, cities and counties, mutual funds and bank repurchase agreements.

Investments in repurchase agreements are primarily U.S. government or federal agency securities. The
City does not have a policy relative to interest rate risk.

NOTE C - RECEIVABLES

Receivables as of June 30, 2012 were comprised of the following amounts:

Intergovernmental
General excise tax $ 46,988,786
Federal grants 1,551,907
48,540,693
Other 73,797
Total receivables $ 48,614,490
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE D - CAPITAL ASSETS

Capital assets activity during 2012 was as follows:

Balance Balance

July 1, 2011 Contributions Addidons June 30, 2012

Depreciable assets

Equipment and
machinery $ $ 75,103 $ 96437 § 171,540
Total depreciable assets 75,103 96,437 171,540

Less accumulated

depreciation (25,407) (18,069 (43,476)
Total depreciable assets, net 49,696 78,368 128,064
Land 17,673,908 14,208,106 31,882,014
Construction in progress 285,666,871 230,954,729 516,621,600
Capital assets, net $ : _§$ 303,390,475 § 245241203 § 548,631,678

NOTE E - COMMITMENTS

Leases

HART leases office space at 1099 Alakea Street for its operations. The future minimum rental payments

for operating leases at June 30, 2012 are as follows:

Years ending
2013 $ 1,090,500
2014 1,108,900
2015 1,144,900
2016 1,182,100
2017 1,079,200
2018 to 2021 2,532,900

Total Minimum Payments $ 8,138,500

Additionally, these leases provide for payment of common area charges. As of June 30, 2012, rent

expense was $1,600,702.



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE E - COMMITMENTS (continued)

Other Commitments

HART has net contractual commitments at June 30, 2012 of $1,346,012,091. These include contracts for
construction, design, and professional services.

NOTE F - RELATED PARTY TRANSACTIONS

Intergovernmental Revenues

During the year ended June 30, 2012, the HART recognized intergovernmental revenues of $631,760,417
which was comprised of $447,284,489 of net assets of the City’s Transit Fund as of June 30, 2011, less
certain other City liabilities of $6,189,065, as well as $190,664,993 from the GET county surcharge.

Central Administrative Service ense Fee

HART has an agreement with the City to pay a Central Administrative Services Expense (CASE) fee for
treasury, personnel, purchasing, legal, and other services that the City provides to HART on an on-going
basis. CASE fees totaled $602,212 for the year ended June 30, 2012 and is included as part of
administration and general expense in the statement of revenues, expenses and change in net assets.

NOTE G - EMPLOYEE BENEFIT PLANS

Defined Benefit Pension Plan

Substantially all employees of HART are members of the Employees’ Retirement System of the State of
Hawaii (ERS), a cost-sharing multiple-employer defined benefit public employee retirement plan. The
ERS provides retirement benefits as well as death and disability benefits and is governed by a Board of
Trustees. All contributions, benefits, and eligibility requirements are established by Hawaii Revised
Statutes (HRS) Chapter 88 and can be amended by legislative action.

The ERS is composed of a contributory and hybrid contributory retirement plan. Prior to June 30, 1984,
the plan consisted of only a contributory option. Effective July 1, 1984, legislation was enacted to create a
noncontributory plan for members of the ERS who are also covered under Social Security. Persons
employed in positions not covered by Social Security are precluded from the noncontributory plan. The
noncontributory plan provides for reduced benefits and covers most eligible employees hired after June
30, 1984. Employees hired before that date were allowed to continue under the contributory plan or to
elect the noncontributory plan and receive a refund of employee contributions.



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE G - EMPLOYEE BENEFIT PLANS (continued)

Defined Benefit Pension Plan (continued)

All benefits vest after five and ten years of credited service under the contributory and noncontributory
plans, respectively. Both plans provide a monthly retitement allowance based on the employee’s age, years
of credited service, and average final compensation (AFC). The AFC is the average salary earned during
the five highest paid years of service, including the vacation payment, if the employee became a member
prior to January 1, 1971. The AFC for members hired on or after that date and prior to January 1, 2003, is
based on the three highest years of service, excluding the vacation payment. Effective January 1, 2003, the
AFC is the highest three calendar years or highest five calendar years plus lump sum vacation payment, or
last 36 credited months or last 60 credited months plus lump sum vacation payment.

Most covered employees under the contributory plan are required to contribute 7.8% of their salary. Prior
to July 1, 2005, the funding method used to calculate the total employer contribution requirement was the
Entry Age Normal Actuarial Cost Method. Under this method, employer conttibutions to the ERS were
comprised of normal cost plus level annual payments required to liquidate the unfunded actuarial liability
over the remaining period of 29 years from July 1, 2000. Effective July 1, 2008, employer contribution
rates are a fixed percentage of compensation, generally 15% for most covered employees. HART’s
contribution to the ERS as of June 30, 2012 was $809,516.

The 2004 State of Hawaii legislative sessions approved a hybrid retirement plan, which took effect on July
1, 2006. Employees who choose to be under this plan ate required to contribute 6% of their salary and
will receive pensions based on a 2% benefit formula instead of a 1.25% benefit formula under the current
noncontributory plan. The hybrid plan does not affect HART’s contributions to the ERS.

The ERS issues a Comprehensive Annual Financial Report (CAFR) that includes financial statements and
required supplementary information, which may be obtained at the following address: Employees’
Retirement System of the State of Hawaii, 201 Merchant Street, Suite 1400, Honolulu, Hawaii 96813.

Post-Retirement Health Care and Life Insurance Benefits

In addition to providing pension benefits, the State of Hawaii Employer-Union Health Benefits Trust
Fund (EUTF), an agent multiple-employer plan provides certain health care (medical, prescription, vision,
and dental) and life insurance benefits for retired City employees. Act 88 established the EUTF during
the 2001 legislative session and is codified in HRS 87A. Contributions are based on negotiated collective
bargaining agreements and are limited by State statute to the actual cost of benefit coverage.

For employees hired before July 1, 1996, the City pays 100% of the monthly health care premium for
employees retiring with 10 or more years of credited service, and 50% of the monthly premium for
employees retiring with fewer than 10 years of credited setvice.



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE G - EMPLOYEE BENEFIT PLANS (continued)
-Retirem ealth Ca d Life Insurance Benefi tinued

For employees hired after June 30, 1996 and retiring with 25 years or more of service, the City pays the
entire health care premium. For employees retiring with at least 15 years of service but fewer than 25
years of service, the City pays 75% of the monthly Medicare or non-Medicare premium. For those
retiring with at least 10 years but less than 15 years of service, the City pays 50% of the retired employees’
monthly Medicare or non-Medicare premium. For those retiring with less than 10 years of service, the
City makes no contributions.

For employees hired after June 30, 2001 and retiring with over 25 years of service, the City will pay 100%
of the monthly premium based on the self plan. For those who retite with at least 15 years but fewer than
25 years of service, the City will pay 75% of the retired employees’ monthly Medicare or non-Medicare
premium based on the self plan. For those retiring with at least 10 years but fewer than 15 years of
service, the City pays 50% of the retired employees’ monthly Medicare or non-Medicare premium based
on the self plan. For those with fewer than 10 years of service, the City makes no contributions.

The City also reimburses 100% of Medicare premium costs for retirees and qualified dependents (through
the State), who are at least 65 years of age and have at least 10 years of service.

Annual Oth ostempls ent Benefit: B st and Net OPEB igation

HART implemented Governmental Accounting Standards Board (GASB) Statement No. 45, Accounting
and Financial Reporting by Employers for Postemployment Benefits Other than Pensions, prospectively
beginning with the fiscal year ended June 30, 2012. HART is required to contribute the annual required
contribution (ARC) of the employer, an actuarially determined amount. The ARC represents a level of
funding that, if paid on an ongoing basis, is projected to cover normal cost each year and amortize any
unfunded actuarial liabilities (or funding excess) over a period not to exceed 30 years. The following table
displays the components of the annual OPEB cost, the amount contributed to the plan, the changes to the
net OPEB obligation, and the percentage of annual OPEB cost contributed:

Actuarial accrued liability $ 1,964,000
Acruarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 1,964,000
Funded ratio 0.0%
Covered payroll (active plan members) $ 5,385,000
UAAL as a percentage of covered payroll 36.5%



Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE G - EMPLOYEE BENEFIT PLANS (continued)
ther Postempl enefits (OPEB) Cos Net OPEB Obligation inued
Funded Status and Funding Progress

The following is the schedule of the funded status and funding progress of the plan as of the most recent
actuarial valuation date, that is, July 1, 2011:

Annual required contribution $ 208,000

Interest on net OPEB obligation -

Adjustment to annual required contribution -
Annual OPEB cost 208,000

Conttibutions made -
Increase in net OPEB obligation 208,000

Net OPEB obligation at beginning of fiscal year -

Net OPEB obligation at end of fiscal year $ 208,000
Percentage of annual OPEB cost contributed 0%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer ate subject
to continual revision as actual results are compared with past expectations and new estimates are made
about the future. The schedule of funding progress, presented as required supplementary information
following the notes to the financial statements, presents multiyear trend information that shows whether
the actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits.

Projections of benefits for financial reporting purposes are based on the substantive plan and include the
types of benefits provided at the time of each valuation and the historical pattern of sharing of benefit
costs between the employer and plan members to that point. The actuarial methods and assumptions
used include techniques that are designed to reduce short-term volatility in actuarial accrued liabilities and
the actuarial value of assets, consistent with the long-term perspective of the calculations.
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE G - EMPLOYEE BENEFIT PLANS (continued)
Annual Other Postemploymen efits (OP ost and Net OPEB Obligation (continued

In the most recent actuarial valuation, dated as of July 1, 2011, the entry age normal actuarial cost method
was used. The actuarial assumptions included a discount rate of 7.0%, which was based on EUTF’s
anticipated asset investment return and the HART’s anticipated funding level. Actuarial assumptions also
included an annual health cost trend rate of 9.25% for 2012, reduced by decrements to an ultimate rate of
5% after 8 years, expected payroll increases of 3.5% to amortize unfunded liabilities, projected salary
increases based on the ERS July 1, 2011 assumptions to determine the actuarial accrued liability, and an
inflation rate of 3.0%. The unfunded actuarial accrued liability is being amortized over a 30 year closed
period as a level percentage of projected payrolls.

The EUTF issues a stand-alone financial report that includes financial statements and required
supplementary information, which may be obtained at the following address: State of Hawaii Employer-
Union Health Benefits Trust Fund, 201 Merchant Street, Suite 1520, Honolulu, Hawaii 96813.

NOTE H - LITIGATION AND SUBSEQUENT EVENTS

HART is party to various legal proceedings arising in the normal course of business. The outcome of
individual matters is not predictable. However, management believes that the ultimate resolution of all
such matters will not have a material adverse effect on HART’s financial position, results of operations, or

liquidity.
HonoluluTraffic.com, et. al. v. Federal Transit Administration, et. al.

In May 2011, a lawsuit was filed against the Federal Transit Administration (FTA) and the City alleging
violations of federal law in approving the City’s rail transit project. Among other claims, the allegations
were that the defendants improperly studied only the first 20 miles of the project and not the full route,
that alternatives to the project were not properly considered, that potential native Hawaiian burial sites
were not studied prior to the approval of the project and that defendants failed to comply with the federal
Department of Transportation Act.

On November 1, 2012, the United States District Court for the District of Hawaii ruled in favor of the
plaintiffs with regard to three matters, and ruled in favor of the defendants in all other respects. The three
matters were that the defendants did not adequately analyze above ground traditional cultural properties,
they did not adequately support their rejection of an alternative route involving a tunnel underneath
Beretania Street and they did not adequately support their determinations regarding the impact of the rail
project on Mother Waldron Park. A hearing has been scheduled for December 2012 for this case.
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE H - LITIGATION AND SUBSEQUENT EVENTS (continued)
om ier v. tment of Budget and Fiscal Services, et. al.

Following the disqualification of its Core Systems Design-Build-Operate Maintain Contract proposal as
nonresponsive, Bombardier filed a bid protest with the City Chief Procurement Officer. This bid protest
was denied, and Bombardier then appealed to the Office of Administrative Hearings, State Department of
Commerce and Consumer Affairs. The Hearings Officer ruled against Bombardier, which then appealed
to the First Circuit Court, where the Circuit Court judge affirmed the decision of the Hearings Officer.
Bombardier then appealed to the Intermediate Court of Appeals (ICA). On October 17, 2012, the ICA
issued a decision affirming the decisions of the Circuit Court and the Hearings Officer in their entirety.

Kaleikini v. Yoshioka et al.

On January 31, 2011, Plaindff filed a lawsuit in the First Circuit Court, challenging the approval of the
Final Environmental Impact Statement (FEIS) as well as other approvals for the City's rail transit project
that HART is now responsible for developing, operating, maintaining and expanding. Plaintiff alleged
various State law violations but primarily alleged that an archaeological inventory survey (AIS) had not
first been completed for the entire 20-mile project alignment, in violation of State law. Instead, the project
was proposed to be built in four sections, with an AIS to be completed for each section prior to any
construction taking place in that section. The case involves both City and State of Hawaii defendants.

The Circuit Court granted the City defendants' Motion to Dismiss Complaint and/or for Summary
Judgment, and denied the Plaintiff’s Motion for Preliminary Injunction and Motion for Reconsideration.
In doing so, the Circuit Court determined that the phased approach for AIS completion proposed for the
rail project met applicable State law requirements.

Plaintiff then filed an appeal in the ICA, where the matter was fully briefed by all parties. The case was
then transferred to the Hawaii Supreme Court. Shortly after the transfer, the Plaintiff-Appellant filed a
motion for injunctive relief pending appeal, which the court denied. Oral argument before the Hawaii

Supreme Court occurred on May 24, 2012.

On August 24, 2012, the Supreme Court of the State of Hawaii in the case of Kaleikini v. Yoshioka et al.
vacated the circuit court’s judgment in favor of the City and State, ruling that the administrative rules
implementing HRS §§ 6E-8 and 6E-42 do not permit the State Historic Preservation Division (SHPD) of
the Department of Land and Nartural Resources to concur in the rail project absent a complete
Archaeological Inventory Survey (AIS) for the entire project. The project had received SHPD approval to
conduct separate AISs for each of the four construction phases, with construction proceeding in each
phase after completion of the AIS for that phase. The case will now be remanded to the State Circuit
Court.



Honolulu Authority for Rapid Transportation
(a2 component ugit of the City and County of Honolulu)

NOTES TO FINANCIAL STATEMENTS (continued)

June 30, 2012

NOTE H - LITIGATION AND SUBSEQUENT EVENTS (continued)
Kaleikini oshioka et al. (continued

On September 4, 2012, the City Defendants filed a motion to reconsider, modify and/or clarify the
Supreme Court’s opinion of August 4, 2012. On September 27, 2012, the Supreme Court denied the
motion. On October 5, 2012, the Plaintiffs filed a request for attorney’s fees and costs with the Supreme
Court. The State and City Defendants filed opposittons to this request, and the request is pending
decision of the court.

Based on the Hawaii Supreme Court’s decision, ground disturbing construction activities related to the
project have been halted pending completion of all AIS work or further court rulings. HART is

continuing with property acquisitions, AIS work and other non-ground disturbing construction activities.

Management estimates that the remaining AIS work for the entire 20-mile guideway will be completed in 9
to 12 months.

HART estimates that delay expenses will cost the project approximately §63-$84 million.
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Honolulu Authority for Rapid Transportation
{a component unit of the City and County of Honolulu)

SCHEDULE OF FUNDING PROGRESS

June 30, 2012
Actuarial UAALasa
Actuarial Actuarial  Accrued  Unfunded Percentage
Valuation Value Liability AAL Funded  Covered of Covered
Date of Assets (AAL) (UAAL) Ratio Payroll Payroll
July 1, 2011 - 1,964,000 1,964,000 0% 5,385,000 36.50%
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PKF Pacific Hawaii LLP PKF
Accountants & Business Advisors

Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

To the Directors
Honolulu Authority for Rapid Transportation
City and County of Honolulu

We have audited the accompanying statement of net assets and the related statements of revenues,
expenses and change in net assets and cash flows of the Honolulu Authority for Rapid Transportation (a
component unit of the City and County of Honolulu) (*HART”"), as of and for the year ended June 30,
2012, and have issued our report thereon dated November 19, 2012. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

Management of HART is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered HART’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of HART's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of HART's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined previously. However, we identified a deficiency in internal control over financial
reporting, described in the accompanying schedule of findings as 2012-01 that we consider to be a
significant deficiency in internal control over financial reporting. A significant deficiency is a deficiency is
a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether HART's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

PKF Pacific Hawaii LLP | 1132 Bishop Street | Suite 2500 | Honolulu | HI 96813-2864
Tel: 808 536 0066 | Fax. 808 523 8590 | www.pkfpacifichawaii.com

PKF Pacific Hawan LLP is a member of PKF International Limtted. an assoclation of legally independent member firms
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PKF Pacific Hawaii LLP PKF
Accountants & Business Advisors

To the Directors
Honolulu Authority for Rapid Transportation
City and County of Honolulu

HART's response to the finding identified in our audit is described in the accompanying response of the
affected agency. We did not audit HAR'T's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of management of HART, and cthers within the
entity, and is not intended to be and should not be used by anyone other than these specified parties.

PKF Pacinc Hawau LLP

Honolulu, Hawaii
November 19, 2012
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honolulu)

SCHEDULE OF FINDINGS

June 30, 2012

FINDING 2012-01 — FINANCIAL STATEMENT REPORTING
Criteria

Management of HART is responsible for maintaining a complete set of financial records that accurately
reflects their financial position and results of their operations in accordance with accounting principles
generally accepted in the United States of America (US GAAP).

Condition

During our audit we received 29 post-closing adjustments to the trial balance from management. These
adjustments were recorded to reflect the correction of certain assets, liabilities, revenues and expenses.
In addition, the following items were not properly presented on the financial statements:

o $518,674,109 of unrestricted net assets on the statement of net assets.

o $447 284,490 of net assets of the City’s Transit Fund as of June 30, 2011 and $190,664,993 from
the GET county surcharge in the statement of revenues, expenses, and change in net assets, as
well as the related effects on the statement of cash flows.

« $6,189,065 of additional intergovernmental revenues, as well as the related effects on the
statement of cash flows.

« $602,212 of operating expenses consisting of amounts paid to the City for Central Administrative
Services Expenses in the statement of revenues, expenses and change in net assets, as well as
the related effects on the statement of cash flows.

During our audit we also noted the following missing or erroneous disclosures:

* Beginning cash on the statement of cash flows was overstated by $420,319,695.
$303,390,475 of capital contributions was excluded from non-cash investing, capital related
financing activities in the statement of cash flows.

* Supplementary schedule of funding status on post-retirement health care and life insurance
benefits was excluded.

e Disclosure of total future minimum lease payments on HART's leases was understated by
approximately $738,000.

Cause

The above finding was caused primarily by lack of sufficient staff resources allocated to preparing for the
audit and the detailed review of the information prepared.

Effect

Post-closing adjustments causes delays in the audit timing and increases the cost of the audit process.
As a result of our audit procedures, adjustments and disclosures for the conditions noted in the previous
section were proposed and accepted by management, to present HART's financial statements and
related notes in accordance with US GAAP.
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Honolulu Authority for Rapid Transportation
(a component unit of the City and County of Honoluiu)

SCHEDULE OF FINDINGS

June 30, 2012

Recommendation

We recommend that management of HART consider the amount of resources needed in order to satisfy
its external reporting requirements. [n addition, we recommend that HART implement a more formal
review process for financial reporting, which would include a detail review of the financial statements and
related financial statement disclosures to ensure that the financial statements are prepared in accordance
with accounting principles generally accepted in the United States of America. This review would also
include the completion of a US GAAP disclosure checklist.

in addition, accounting tasks such as monthly reconciliations play a key role in proving the accuracy of
accounting data and information included in interim financial statements. Therefore, in order to provide
more accurate and timely accounting information, we recommend that HART consider establishing more
effective review and reconciliation policies and procedures as a customary part of the accounting
process. This would involve monthly reconciliations of accounts, making adjustments throughout the year
that have typically been made at year-end only, and performing more frequent reviews of the general
ledger throughout the year, including making any necessary adjustments.
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IN REPLY REFER TO:
CMS-AP00-00367
= e —————————]

HONOLULU AUTHORITY for RAPID TRANSPORTATION Daniel A, Grabauskas
EXECUTIVE DIRECTOR AND CEQ

BOARD OF DIRECTORS

November 21, 2012 Carrle:i2. Okinagn, Ean.
CHAIR

Ivan M. Lui-Kwan, Esq.

VICE CHAIR

Robert Bunda

PKF Pacific Hawaii LLP V"“'“g: "lg‘gl;"*""g
. a . [morner

1132 Bishop Street Keslie W. K. Hui
Suite 2500 Damien T. K. Kim
Honolulu, Hawaii 96813 Glenn M. Okimoto, Ph.D,
David K. Tanoue

. Wayne Y. Yoshioka
Dear Sir or Madam:

Subject: Finding 2012-01 - Financial Statement Reporting Response

We thank our auditors for their highly professional and dedicated services on HART's first financial
audit.

While HART became a semi-autonomous agency of the City and County of Honolulu, it did not have
its own accounting staff in Fiscal Year (FY) 2011-12. HART relied upon borrowed staff resources
from the Department of Budget and Fiscal Services and other HART staff in order to prepare its
financial statements using the City's financial system.

Several identified items in the financial statements related to presentation errors for one-time
transfers of the City’'s Department of Transportation Services (DTS) Transit Fund net assets to
HART. These one-time transfers were required upon establishment of HART’s 1st year and,
therefore, should not reoccur in future years.

As a newly formed agency, HART acknowledges its lack of accounting and financial reporting
resources, and has placed a high priority on developing a qualified and experienced accounting
staff in FY 2012-2013.

Several specific corrective measures have been identified and have been or will be implemented
as foliows:

With the hiring of HART’s CFO in August 2012, HART has assessed its accounting and financial
reporting resource needs, determined that additional accounting staff resources are needed, and
is in the process of recruiting, and hiring for these positions.

This will result in appropriately experienced accounting staff and management preparing the
financial statements, and a higher level review process implemented in order to reduce
presentation errors including utilization of disclosure checklists.

CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawail 96813
Phone: (B08)7686159 Fax: (808)768-5110 www.honolulutransit.org



PKF Pacific Hawaii LLP
Page 2
November 21, 2012

Again, we extend our thanks to our auditors, PKF Pacific Hawaii LLP, namely Dwayne Takeno and
Charles Goodin, for their professionalism and comprehensive understanding of HART’s unique
start-up challenges.

Sipcerely,
Ké@w % w

Diane R. Arakaki
Chief Financial Officer
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HART Business Plan

INTRODUCTION

This document provides a third year Business Plan for the Honolulu Authority for Rapid
Transportation (HART) covering fiscal year 2014 (July 1, 2013, through June 30, 2014). Itis
designed to describe HART’s business activities and resource allocations during the agency’s
third year of operations in accordance with its responsibility for building and ultimately
operating the Honolulu Rail Transit Project (HRTP), from East Kapolei in West O‘ahu to Ala
Moana Center (HRTP).

The FY2014 HART Business Plan describes why HART exists as an organization, the goals
and performance measures the agency has established, what it will seek to accomplish during
the third year of operations, and how it will go about performing its responsibilities. The
HART Board of Directors (BOD) will review and approve the FY2014 Business Plan in
conjunction with its review and final approval of a FY2014 Budget. In the future, it is
envisioned that HART will prepare an annual Business Plan with a multi-year moving
timeframe. The annual Business Plan will provide historical information and a projection of
key operating and financial information for at least one year beyond the fiscal year which is
the focal point of the Plan to provide a look-ahead for management planning and
performance trend oversight purposes.

Summary of FY2013 Highlights and Progress

FY2013 was HART’s second year of existence. During the year, the HART BOD, staff, and
consultant team made progress toward achieving the vision of bringing rapid transportation to
O‘ahu despite major challenges presented by litigation. Shown below is a brief summary of
major events and accomplishments during HART’s second year:

Project Delivery:

e Construction was started on the West Oahu/Farrington Highway guideway section and 16
columns were completed. Three full properties needed for the HRTP were acquired and
eminent domain proceedings were started on two additional properties.

e Construction activities on the West Oahu/Farrington Highway guideway section were
suspended as a result of a Hawaii Supreme Court ruling (Kaleikini v. Yoshioka, et al.)
mandating that HART complete an Archaeological Inventory Survey (AIS) on all four
sections of the alignment. Steps were taken to perform the necessary AIS work which
was completed two months ahead of schedule. During the AIS work, a first-of-its-kind
cultural monitoring program was developed. This program will serve as a model for the
remainder of construction on the HRTP. The results of the AIS were submitted to the
State Historic Preservation Division (SHPD) for review and approval for the entire
alignment. The resumption of construction awaits SHPD action.

e 8,735 tons of running rail (all the rail needed for the project) was rolled, shipped and
received by HART. The power contact rail is in the process of being delivered.

HART FY2014 Business Plan 1




In response to public input and other comments, the HART BOD approved funding for
additional seats on the HRTP railcars to be provided by Ansaldo Honolulu JV. As a
result, seating capacity will be increased by 25%.

An agreement was reached with the Hawaii Department of Transportation (HDOT) on
funding for the State Rail Safety Oversight Program required by federal law. HART and
HDOT worked cooperatively to hire a nationally recognized consultant who will assist in
implementing and managing this program.

The HART Transit Oriented Development (TOD) Committee formed a TOD
Stakeholders Group to help promote TOD. The group, which will consist of various
government and private sector stakeholders, will focus on providing and sharing
information to facilitate TOD.

Finances:

Successfully completed the required steps to receive a Federal Full Funding Grant
Agreement (FFGA) from the Federal Transit Administration. The FFGA was executed on
December 19, 2012. A key step in this major accomplishment was City Council action to
approve a $450 million “line of credit” for the HRTP to be used only if absolutely
necessary for future funding shortfalls.

As aresult of the FFGA, HART received $67.5 million in March 2013 bringing total
federal funding received to date for the HRTP to $132 million.

Reduced the FY13 Operating Budget by $1.5M and three staff positions.

Completed the agency’s first annual financial audit cycle, which yielded overall favorable
conclusions and findings related to the transition from DTS to HART. Issued first annual
financial statement for HART since becoming a semi-autonomous unit.

General Excise Tax Surcharge (GET) collections to date total $1.029 billion which is
$32.8 million less than forecast in the June 2012 Financial Plan.

Took aggressive action to keep the cost impact of the construction suspension below the
estimated $7-10 million per month.

Other Litigation Matters:

In the case of Honolulutraffic.com et al. v. FTA, et al.the U.S. District Court ruled in
favor of the City and FTA on a vast majority of the plaintiff’s claims. However, the Court
did rule that the City and FTA (1) had failed to adequately identify Traditional Cultural
Properties (TCP) prior to the issuance of the Record of Decision on the project, (2) failed
to adequately consider the Beretania Street Tunnel alternative, and (3) failed to consider
whether the project would constructively “use” Mother Waldron Park. The decision
resulted in additional analyses and a suspension of construction and real estate acquisition
activities in section four (City Center Section) of the alignment. A revised TCP report
was prepared and transmitted to SHPD in compliance with the ruling. In addition, a draft
Supplemental EIS was prepared and filed with the FTA which addressed the Beretania
Street alignment and Mother Waldron Park issues. The TCP reports for Phase 4 and a
Supplemental EIS have been prepared and further activities will be undertaken to seek
approval of these additional analyses.

In the case of Bombardier Transportation (Holdings) USA, Inc.v. Director, Dept. of
Budget and Fiscal Services, et al., the State of Hawaii Intermediate Court of Appeals
denied the appeal and upheld the City’s decision to disqualify Bombardier’s proposal for
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the core systems contract solicitation. The ruling affirmed that the City’s procurement
process was done properly and in accordance with state law.

Organizational Development:

Significant organizational and staffing changes occurred in FY2013, all designed to
improve the effectiveness and efficiency of the organization. Key changes included:

v

v

Hiring of a Deputy Executive Director from the local community with considerable
transportation, construction and public sector experience.

Hiring of an experienced Chief Financial Officer and staff to improve fiscal
processes, accounting, financial analysis and reporting.

Two senior management positions were eliminated to flatten the organization and the
area of public involvement was streamlined by eliminating positions and external
contractors, all of which saved money.

A senior level Director of Operations and Maintenance position was established in
recognition of HART becoming an operating organization in the future.

Changes in the Engineering and Construction area included consolidation of
responsibilities and the internal promotion of three staff members to key positions
within the restructured area. In addition, a new Manager of Project Controls was
hired and now reports to the Deputy Executive Director. Also, the Core Systems
Manager and the Risk Manager were replaced with experienced personnel.

The HART BOD approved the creation of a Permitted Interaction Group (PIG) to
develop and recommend a Fare Policy to the full Board. The PIG will investigate fare
policies of other transit agencies including bus and rail farebox recovery ratios, possible
alternative sources of revenue, fare collection systems and technologies.

Finally, a working group was established with Oahu Transit Services (OTS) to explore
how best to integrate bus and rail services, as well as opportunities for consolidating
administrative functions between HART and OTS to improve efficiency and customer
service.
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HART Business Strategy

Public transportation is a service business that utilizes both human and physical assets to
deliver its product in the marketplace. A transit agency is in competition with the automobile
to increase its share of the travel market. Success in achieving a greater market share
requires that a transit agency have a clear and understandable strategy for how it will go
about delivering its product to prospective consumers. As a public agency, HART’s business
strategy must not only be easily understandable to the agency’s employees and contractors
but must also be understandable to the general public.

This section of the FY2014 HART Business Plan describes the basic elements of the business
strategy for the agency. These elements are described below and include statements on why
the agency exists and what it is trying to achieve, as well as a framework for how HART will
go about accomplishing what the public has asked it to do. This framework includes Goals
and a “Balanced Scorecard” (BSC) for measuring and tracking over time how well HART is
doing its job. (Note: A later section of the FY2014 Business Plan describes the
organizational development strategy HART is utilizing to achieve its Mission and Vision and
accomplish the Goals the BOD has established.)

Mission Statement (why the agency exists)

HART’s Mission is to plan, design, construct, operate and maintain Honolulu’s high-
capacity, fixed guideway rapid transit system.

Vision Statement (what HART is trying to achieve)

In accomplishing its Mission, HART will contribute to the quality of life on O‘ahu by:

e Mobility: Improving mobility for all residents, visitors, and businesses on O‘ahu
particularly in the densely populated and congested corridor along the urbanized
southern shore of the island.

e Reliability: Improving the reliability of travel in the corridor by offering a travel
choice that will not be subject to at-grade level traffic congestion.

e Land Use: Supporting the City’s land development policy by providing access to an
area targeted for development of a new urban center and helping create transit-

oriented development along the rail line.

e Equity: Providing people who are dependent on public transportation with an
improved means of accessing economic and social opportunities and activities.

e Sustainability: Protecting the environment and lessening dependence on non-
renewable fossil fuels.
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(Note: The above Vision Statement is based in part on the Environmental Impact Statement
prepared for the HRTP.)

Goals (how HART will go about accomplishing the Vision and fulfilling its Mission)

In order to accomplish its Mission and realize the benefits described in the Vision, HART
must accomplish the following goals:

1. Project Delivery: Complete the project on time and within budget while:

o Ensuring the safety and security of the public, HART employees, and
construction workers;

e Minimizing the impacts on adjacent natural, cultural, and built environments and
communities; and

o Fulfilling environmental mitigation commitments.

2. Service Delivery: Ensure that the design and actual construction of the project will
facilitate the delivery of safe, high quality, and cost-efficient service in the future.

3. Stewardship of Resources: Maintain public trust through the prudent and transparent
use of financial, human, and environmental resources.

4. Livability: Support the creation of mixed use, pedestrian-friendly, compact
development along the rail line.

5. Partnerships: Pursue partnerships with the private sector to create economic
opportunities and generate income and cost savings for the rail transit system.

6. Agency Culture: Foster an organization that is open, accountable, inclusive, and
delivers better than promised results.

Performance Metrics

Performance expectations and metrics flow out of the Vision and Goals for the agency and
are intended to help an organization measure its progress toward achieving the Vision and
Goals. Performance metrics for HART will help the BOD and agency management, as well
as the Authority’s stakeholders and the general public, measure and evaluate the agency’s
progress and will aid in maintaining transparency on what HART is doing with taxpayer
money. Management staff will compile and provide periodic reports to the BOD on the
performance metrics. The information will also be reported to the City Council and the
community in an annual report.

Performance metrics for HART have been incorporated into a BSC for the agency. The BSC
establishes and will track over time metrics that measure performance in achieving the Goals
which the BOD has established for the agency. The proposed HART BSC is shown in
Appendix A to the Business Plan.

As shown in Appendix A, the HART BSC is structured to provide performance measures and
metrics for each of the six Goals the BOD has approved. The BSC establishes the fiscal year
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objectives for each measure. Space is provided for HART management to provide
information on actual results or status for each of the performance measures and metrics
delineated in the BSC during quarterly reports to the HART BOD. These reports will include
a summary of any material changes in the status of performance measures to enhance the
transparency of the progress being made on implementing the HRTP.

In FY2014 and for the next several years HART will be engaged in completing the design
and construction of the HRTP. Actual operation of rail service will not occur until 2017. As
such, the BSC shown in Appendix A is heavily oriented toward project implementation. The
BSC does include some measures dealing with Service Delivery as it relates to the current
project implementation stage of the project. Additional metrics will become meaningful
when actual revenue service begins; illustrative examples of such metrics include:

e Ridership level.

e Reliability measures including:

O On-time departures/arrivals.
Miles between mechanical failures.
Elevator and escalator availability (% of time available during operating hours).
Fare collection equipment availability (% of time available during operating
hours).

(el ele]

e Safety and Security measures including:
0 Accidents per 100,000 passengers.
O Security incidents per 100,000 passengers.
0 Employee on-the-job injuries.

¢ Financial measures including:
O Operating Ratio.
0 Cost per vehicle hour and vehicle mile.
0 Cost per passenger.
O Accident Claims received/closed/outstanding.

Given the current project implementation of HART’s business activities, it is envisioned that
HART management will provide quarterly updates of the HART BSC in reports to the BOD
and the public. When actual revenue service begins on the rail line, monthly BSC reports
will become relevant.

Using a BSC which ties to the Goals that HART has established will enable the agency to

evaluate its progress on achieving the agency’s Mission and Vision and to report to its
stakeholders and to the community.
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FY2014 Work Program

Agency Business Operations

HART came into existence July 1, 2011, and has functioned to date as a semi-autonomous
agency of the City & County of Honolulu government. During FY2014, HART will continue
to use various City business systems and administrative practices as appropriate when
conducting the agency’s business activities (e.g. Department of Transportation Services
(DTS) procedures for Transportation Improvement Program (TIP) modifications and EEO
reporting; the City’s accounting and payroll systems; and the city’s Enterprise Resource
Planning (ERP) systems for both financial and Human Resources applications). In addition,
HART will continue to receive services provided by other City Departments (e.g. Budget and
Fiscal Services, Corporation Counsel, and Design and Construction). Individual agreements
with City Departments set forth the scope and terms of the services to be provided. This
support from the City enables the agency to continue concentrating its resources on the
implementation of the HRTP. During FY2014 and beyond, HART will evaluate the extent to
which it should develop its own business systems to improve efficiency and delivery of
needed business services.

HART will need to complete a number of steps during FY2014 to further develop the
organizational capacity and capability to fulfill its Mission as described in the preceding
section. Several of the actions that will be taken are designed to ensure that HART will
maintain eligibility to receive Federal funding for the HRTP. A preliminary listing of the
tasks that will be undertaken in FY2014 is as follows:

e Continue to update BOD operating procedures and practices.
e Develop new agency operating procedures and practices as needed.

o Complete agency reorganization and recruit and hire key management, technical, and
support staff.

e Asrequired, adopt or modify BOD and HART policies guiding the agency business
activities (e.g. financial policy and procurement policy).

e Continue to add and modify administrative procedures and practices that are specific
to a transit agency in areas such as procurement and contract administration, safety
and security, employee relations, and management reporting.

e Maintain a management reporting system on key performance metrics and financial
information including:

0 Continue to develop internal processes that will enhance the control over
fiscal processes while increasing processing efficiencies.

0 Achieve zero findings in the Authority’s second annual audit, specifically
addressing deficiencies identified in 2012’s audit report.

0 Continue to build finance, accounting and internal controls capability.
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e Continue development of a brand identity for HART.
e Regularly update and communicate with stakeholders, including the Mayor and City
Council, state officials and the Oahu Metropolitan Planning Organization Policy

Committee to ensure a flow of information regarding the progress of the project.

e Continue the creation of an organizational structure and culture that will enable the
fulfillment of the agency’s Mission and Vision.

EEO and Disadvantaged Business Enterprise (DBE) Programs:

In accordance with federal and state laws and requirements, HART maintains active
programs to ensure equal employment opportunities and to foster the involvement of
disadvantaged and small businesses in HART’s business activities. The EEO Program is
coordinated with the City’s EEO Office and with DTS. Oahu Transit Services as the area’s
bus operator maintains its own FTA approved EEO Program. HART staff prepares combined
reports for both the rail and DTS programs which DTS submits to the FTA for review and
approval. The FTA has approved the combined EEO program for HART/DTS for the next
three years.

HART manages its own DBE Program utilizing the State of Hawaii’s Unified Certification
Program to identify DBE firms and works with HDOT to reach out to these firms. HART has
an FTA authorized 13% goal for DBE participation in the overall HRTP and does not set
annual goals. Contract specific goals are established when or if appropriate. Program staff
will be working to gain increased DBE participation in upcoming construction contracts
whenever possible.

HRTP Project Implementation

Project Description:

The HRTP is a proposed 20-mile light metro rail line in an exclusive right-of-way with fully
automatic (driverless) train operation. All of the alignment, with the exception of the access
and egress from the Maintenance and Storage Facility and the Leeward Community College
Station, is elevated above existing highways and arterial roadways. The rail line includes 21
stations from East Kapolei, in West O‘ahu, to Ala Moana Center. Initial service is scheduled
to start in 2017 from the western end of the alignment at the East Kapolei Station to the
Aloha Stadium Station with full service operations to Ala Moana Center starting in 2019.
Full service is anticipated to operate 20 hours per day, with 3-minute headways during peak
periods and 6-minute headways in the midday. End-to-end travel time is estimated to be 42
minutes. Service will be provided by 2-car trains. Average weekday rail boardings in 2030
are projected to be about 116,000 passengers. A peak hour directional maximum load of
about 8,000 passengers per hour is anticipated in 2030.

Appendix C provides a more detailed description of the project along with background on
the planning for the project.
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Project Status and FY2014 Work Activity:

e Overall, the HRTP is currently in final design phase of project development with
construction work programmed to re-start and continue on two Design-Build contracts
for guideway sections and the Maintenance and Storage Facility.

e Contracts for a Program Management Support consultant (PMC) and General
Engineering consultant (GEC) services will be continuing. The HART Operating
Budget provides funding for 139 positions for the project which includes positions
provided by the PMC.

e During QI of FY2014, efforts will continue to resolve and satisfy both the Hawaii
Supreme Court and U.S. District Court decisions which have caused construction
work to be suspended including:.

0 Assisting SHPD in completing its AIS review and issuance of the necessary
authorizations.

0 Completing the FTA and federal court reviews of the Supplemental EIS.

0 The objective is to restart construction by the end of Q1 to minimize delay
claims and protect the project schedule from further delay.

e In preparation for the restart of construction, during Q1 of FY2014:

0 Complete negotiations on outstanding delay claims arising out of the
suspension of construction work.

0 Work towards a “clean slate” with contractors by negotiating settlement of all
outstanding notice to proceed (NTP) delay claims arising out of the start of the
project.

0 To the extent possible, utilize the period to acquire old and new permits, rights
of entry, land acquisition, and other agreements necessary to limit or eliminate
exposure to future delays and delay claims.

e In FY2014, for the Design-Build (DB) contracts:
At the end of FY2014, overall construction of the West Oahu/Farrington
Highway Guideway is expected to be 30% complete. The Kamehameha Highway
Guideway contract design will be completed by the end of FY2014 with
construction scheduled to be 20% complete. The Maintenance and Storage
Facility design will be completed and construction is scheduled to be 40%
complete at the end of FY2014.

e The Design-Build-Operate-Maintain (DBOM) Core Systems contract for train control,
communications, operations and maintenance, and revenue vehicles, will be in the
design phase and this effort will continue throughout FY2014 with contract
completion at that time estimated at 10%.

e For the Design-Bid-Build (DBB) contracts:
0 The Airport Guideway and Utilities design will be completed by FY2014, with
construction on the Airport Utilities expected to be 10% complete by the end

of FY2014. Construction on the Airport Guideway will not begin until
FY2015.
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0 The City Center Guideway and Utilities design will be completed by FY2014.
Construction on the City Center Guideway and Utilities will not begin until
FY2015.

0 The Farrington Highway Station Group design will be completed by the end of
FY2013, and construction will be 20% complete at the end of FY2014.

0 The West O‘ahu Station Group design will be completed in the beginning of
FY2014, and construction will be 5% complete at the close of FY2014.

0 The Kamehameha Highway Stations design will be completed by the
beginning of mid-FY2014, and construction will be 5% complete by the end of
FY2014.

0 The Airport Stations design will be completed by FY2014, with construction
starting in FY2015.

e Continue to develop Native Hawaiian community and other key stakeholder
relationships.
0 Refine the model Cultural Monitoring Program for implementation during the
period of construction.

e During FY2014, advance planning for future operations on the rail system:

0 Establish more robust DTS-OTS-HART-Ansaldo cooperation on fare
media/collections system; budget synergies; operational intersects and
coordination; customer services; management structures; etc.

0 In conjunction with the DTS-OTS-HART-Ansaldo planning effort, the Fare
Policy PIG will undertake its work to develop and recommend a Fare Policy
and fare collection system for HART. It is anticipated that a final decision on a
Fare Policy and fare collection system for the HRTP will be made during
FY2014.

0 Consider additional customer service features such as WiFi.

e Implement the project’s Public Art Program to incorporate public art into various
design elements of the HRTP.

e Deliver significant contract milestones, and major contract awards expected over the
next 12 months, to keep the project on schedule.

Land Use Connection: Transit-Oriented Development

The Revised Charter of Honolulu (Charter or RCH) authorizes HART “to promote, create
and assist transit oriented development projects near fixed guideway system stations that
promote transit ridership, and are consistent with the intent of the adopted community plans
and zoning.” RCH 17-103.2(n). Likewise, the Charter mandates that the Executive Director
“administer programs promoting appropriate developments near transit stations, including
compilation of city incentive programs,” and “review development projects having
significant impact on the operation of the fixed guideway system.” RCH 17-104(m) and (n).

HART is the steward of a large-scale public investment. Federal, State, and City policy

direction to concentrate growth around transit stations further enhances the value of real
property adjacent to transit stations. By promoting high quality, more intensive development
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on or near properties adjacent to transit stations, the agency can increase ridership, support
long-term system capacity and generate additional revenues for transit, such as increased fare
collection from increased ridership and changes in the fare policy, and joint development
(JD) opportunities, not anticipated during project planning. Also, such development creates
attractive investment opportunities for the private sector and facilitates local economic
development goals.

The State and City along with the federal government control the planning and permitting
authority for all of the land along the 20-mile corridor. Coordination of these activities
between the respective agencies is necessary to successfully leverage public and private
investment in the corridor. In coordination with HART, both the State and City are preparing
neighborhood TOD plans for transit station areas and investigating revisions to the land use
regulatory requirements, which will provide the policy framework for private development.
The neighborhood TOD plans will support the creation of vibrant mixed-use neighborhoods
consisting of workforce and affordable housing, retail shopping locations, and other
infrastructure improvements necessary to improve safety, promote healthy lifestyle habits
such as walking and biking, and increase rail ridership.

For the City, DPP is responsible for developing transit-oriented development (TOD)
neighborhood plans and zoning regulations for station TOD areas for the eventual adoption
by the City Council. During FY2014, HART TOD - land use planning staff will continue to
provide technical support in areas such as system description, modal connectivity, station
access, parking and safety and security to DPP in its planning efforts, which will include
coordination with other cognizant City and State agencies, special interest groups (e.g.
disabled, and elderly), the private sector, and the public at community meetings to develop
the TOD plans for the areas surrounding the transit stations.

During FY2014, HART staff will actively pursue, develop, and execute MOUs and MOAs
with public and/or private owners of land within close proximity of each planned transit
station to directly access the station from their proposed development. Collaboration is
already underway with the Navy, UH, DHHL, DLNR, HDOT, DAGs, and a variety of
private landowners.

HART, in collaboration with the State and City planning offices, recognizes transit oriented
development is a tool that can assist in implementing Smart Growth (focus on compact,
mixed-use, transit-linked, and walkable communities), and Complete Streets (focus on safe
and efficient access for all users while encouraging street connectivity and creation of a
comprehensive, integrated, connected network for all modes) in proximity to the HRTP
guideway and rail stations. These tools all are consistent with HART’s commitment to
incorporation of sustainability practices throughout its planning practices.

To assist in the collaboration efforts, the HART BOD has approved the creation of a Transit
Oriented Development Stakeholders Advisory Group consisting of representatives from
HART, the City, the State and private sector representatives from various organizations and
groups. HART will be working to get the Stakeholders Group in place and functioning during
FY2014.
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Finally, HART staff will keep track of new TOD programs and opportunities developing at
the federal level as a result of the implementation of the new surface transportation law

MAP-21 as well as potentially at HUD or thru other federal programs or initiatives.

Procurement Plan

Agency Business Operations

HART will conduct routine procurements for needed services, equipment, and supplies
related to support the conduct of agency business operations utilizing City procedures and
group discount opportunities.

Project Implementation

The table below lists the HRTP contracting actions that were in process in the 4™ quarter of

FY2013 and those that will be active during each quarter of FY2014:

o~ . 4
Section Type Status Description Ad Date NTP Date
™
§ g PW DFIM Active Elevators & Escalators 8/17/2012 6/15/2013
Services Active Federal Government Liaison 11/30/2012 6/15/2013
Historic Architectural Design
PW Pro Svcs Active Consultant 3/15/2013 6/15/2013
Professional Recruiting
PW Pro Svcs Future Services 4/10/2013 5/30/2013
PW Services Future OCIP Brokerage Services 12/14/2012 6/29/2013
E 9 Dillingham Station
N City Cen Design Active Group/Kaka'ako Station Group 11/16/2012 8/15/2013
On-Call Construction
PW Services Future Contractor 3/15/2013 8/27/2013
General Engineering
PW Prof Svcs Future Consultant Re-compete 5/31/2013 9/1/2013
PW Art Future Art-in-Transit (Call for Artists) 4/30/2013 9/30/2013
Jo Airport and City Center
] Airport CE&l Active Utilities CE&I 12/21/2012 10/2/2013
West Oahu / Farrington
Highway and Kamehameha
Station Groups (includes
WOFH/KHG CE&I Active H2/R2 Ramp) 1/23/2013 12/2/2013
Pearl Highlands Parking
KHG Design Future Structure/Bus Transit Center 4/15/2013 12/21/2013
<
g8
Airport
Construction Future Airport Section Utilities 11/1/2013 3/5/2014
<
é‘ Q’ Airport and City Center
Airport CE&I Future Guideway CE&I 7/5/2013 4/1/2014
West Oahu / Farrington
Highway and Kamehameha
WOFH/KHG Construction Future Station Groups Construction 1/15/2014 4/15/2014
City Cen Construction Future City Center Section Utilities 3/15/2014 6/15/2014
HART FY2014 Business Plan 12




HART Organizational Development Strategy

Background

Planning and development of the HRTP was the responsibility of DTS for six years. The
HRTP was managed through DTS’ Rapid Transit Division (RTD). DTS/RTD managed the
completion of the required planning, economic, engineering, and environmental studies
needed to advance the project through the stages of the FTA’s New Starts project
development process including: analysis of alternatives; technology and alignment selection;
conceptual and preliminary engineering (PE) work; the preparation of a Final Environmental
Impact Statement (FEIS); and the development of a contracting strategy for actually
constructing the project.

Because of the uncertainty surrounding whether the City would receive the funding and
approvals needed to advance the project, the strategy DTS/RTD employed was to maintain a
relatively small staff and hire consultants to provide the expertise necessary to perform
various aspects of the required work. The City project staff was supplemented by a Program
Management Support Consultant (PMC) that has provided experienced and technically
proficient personnel to fill key positions and roles in the project organization. PMC provided
services have included professional, technical, managerial and other support services to
initiate and complete the PE/EIS phase of the project and initiation of final design and
construction. PMC personnel have functioned as staff embedded within the DTS/RTD
assisting City employees in managing and overseeing the work.

In addition, DTS/RTD retained the services of a General Engineering Consultant (GEC) to
undertake the planning, economic, engineering, and environmental work that was required to
advance the project through FTA’s New Starts process. As part of this effort, the GEC
conducted engineering and technical studies, including conceptual engineering, to support the
preparation of the EIS, and PE work to support the City’s request to advance to final design.
The GEC assisted the DTS/RTD with preparing competitive procurement documents for the
various DB contracts and the Core Systems DBOM contract.

The project has passed the critical milestone of completing the FEIS and obtaining a Record
of Decision (ROD) issued by the U.S. Department of Transportation in accordance with the
National Environmental Policy Act (NEPA) and Hawai‘i State law. With the issuance of the
ROD, FTA provided authority to begin property acquisition and undertake utility relocation
work. As noted in the FY2013 Work Program section, DB contracts for initial phases of the
project have already been awarded and construction work has started on the initial phases.
HART has now begun final design on other elements of the project.

With the start-up of HART on July 1, 2011, RTD ceased to exist and the RTD staff, including
the embedded PMC staff, was transitioned to become the core staff of HART. In addition,
the GEC continued to perform its scope of work under the auspices of HART.

FTA Reguirements

Because the HRTP will be funded in part with Federal dollars through the FTA, HART must
demonstrate that it meets FTA requirements for grantees pursuing a major investment project
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like the HRTP. Principal among these requirements is that the grantee must exhibit the
“technical capacity and capability to efficiently and effectively” carry out the project. The
FTA conducts an assessment of a grantee’s technical capacity and capability by looking at a
number of things including the following:

e Organizational structure.
e Staff qualifications and experience.

e Roles, responsibilities, and interfaces among key project team members laid out in a
responsibility matrix.

e Staffing plan showing labor distribution over the life of a project.
e Copies of various key procurement documents.

e Description of management processes and procedures including the division of
decision-making authority between the BOD and management staff; financial and
procurement policies and procedures; and community outreach and relations efforts.

e Resumes of project team members.

The above information is embodied in a Project Management Plan (PMP). The PMP is
periodically updated as a project moves through the various stages of project development.
The current PMP for the HRTP is in the process of being updated for the next project
milestone, the FFGA. With each successive update of the PMP, the expectations for the
technical capacity and capability of the grantee increases. In other words, the grantee must
demonstrate a growing capacity and capability to match the increasing scope, complexity,
and magnitude of the work to be performed in the next project phase in order to receive FTA
approval to proceed. HART is scheduled to be in position to receive an FFGA in the second
quarter of FY2013 assuming everything is in order.

As a result, ensuring that HART will meet the FTA’s technical capacity and capability
requirements is a major factor in the formulation of the organizational development strategy
embodied in the PMP and described herein.

HART Organization

Work on the project is now in the final design phase of FTA’s New Starts process. Work
continues on property acquisitions and owner/tenant relocations and utility relocation.
Limited construction work on DB portions of the project has begun.

The organizational approach embodied in the PMP for the final design and construction
phases requires a staff of 139 positions and continues the role of the PMC as providing
embedded staff within HART. Appendix B contains a series of organizational charts that
depict the Authority’s functional structure and show the placement of the positions that make
up the proposed FY2014 HART staff. Of these positions, 24 or roughly 17% of them are
expected to be PMC provided staff.

HART FY2014 Business Plan 14




The GEC’s role has evolved to reflect the start of final design and construction work. The
GEC will oversee final design efforts and provide construction management and oversight
services including resident engineering, office engineering, and inspection. This includes
performing quality assurance inspections of all contractor activities; reviewing all contract
document submittals including shop drawings and specifications; reviewing contractor
invoices; reviewing requests for information; reviewing requests for change; conducting
inspections, value engineering, and reviewing change order estimates. The GEC will provide
Construction Engineering and Inspection services for HART’s DB contracts.

The PMP calls for retaining the services of engineering design consultants (EDCs) to develop
final detailed designs of the remaining project elements that will be procured through open
competitive bidding. This does not include the three DB contracts or the Core Systems and
Vehicles contract since final design is a function within the scope of those contracts. This
does include stations, the Airport and City Center guideway phases and various fixed
facilities. Fixed facilities design includes the design of civil and structural facilities,
trackwork, utilities, the Pearl Highlands parking structure and access ramps, landscaping and
some systemwide elements. The GEC will oversee the final design work of the EDCs. The
GEC also continues to provide technical studies and management support for implementation
of the Section 106 Programmatic Agreement 2" Mitigation Support for the ROD.

Future Organizational Development

At present and for the next three to four years, HART is a project development agency with
no daily operating or service delivery responsibilities. This, of course, will change as the rail
transit project gets completed and actual revenue service begins operating initially in 2017
with full service along the entire alignment starting in 2019. The staffing needs and business
systems needs of the agency will evolve over time as the change from project development to
operations and service delivery occurs. How well this transformation is accomplished will be
important to the success of the agency in accomplishing its Mission and Vision. The strategy
for managing this evolution is outlined below:

e Phase out use of PMC and build HART staff capability.
O Identify those positions that HART will need long term for operations and the
planning of extensions and seek to fill these positions with direct hires.
= Examples: Deputy CEO, Chief Operating Officer, Chief Engineer, Internal
Audit, Marketing, Planning, Property Management.

= Use PMC to temporarily fill these roles when recruitment is unsuccessful or
cannot be completed in a timely fashion.

=  PMC employees will mentor and help train HART staff and new hires; this
may require some overlapping of positions.

0 Utilize the services of the City’s Department of Human Resources for assistance
on organizational development including a classification and compensation
structure, and recruitment and employee development strategies.

O Current PMC contract expires in February 2015; the contract may need to be
extended for an additional period depending on HART’s success in staff
recruitment.
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0 GEC and EDCs will continue their roles/scope until the project construction,
system integration and testing, and start-up work is completed.

e Develop internal business processes and systems that fit the needs of the transit
system. Move away from using City processes and systems wherever it makes the
most sense for HART to achieve its Mission, Vision, and Goals.

e Develop a seamless multi-modal (bus and rail) transit system.

0 Engage in joint planning with DTS and “TheBus” management (O‘ahu Transit
Services) for reconfiguration of the bus system to complement rail.

0 Establish a joint bus-rail fare collection system (hardware and software) and a
revenue processing set-up to reduce interface problems and achieve economy of
scale cost savings.

0 Encourage DTS to update /improve the bus fare collection system prior to the
start of rail operations.

e Future issues that will need to be addressed:

0 Programming of bus fare collection system improvements to interface with rail
fare collection needs to be pursued in the very near future.

O The process for setting fares between the HART BOD and City Council will need
to be addressed.

0 Operating support from the City for the rapid transit operation will be required as
delineated in the Financial Plan.

0 Development of operating policies and rules and the identification of any
implications for project design and the operating and capital improvement budget.

O Pursuing opportunities for concessions and possible joint use of transit facilities
and assets to generate income.
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HART Financial Strategy, Plans and Budgets
Financial Overview

HART has prepared a detailed 20-year financial plan in accordance with the requirements of
the Federal Transit Administration to receive federal funding for the HRTP. The financial
plan provides a summary of the capital costs and funding sources associated with both the
HRTP and the City’s ongoing operating and capital needs for its existing public
transportation system. It also includes a plan to fund the operations and maintenance (O&M)
costs associated with the project, TheBus, and Handi-Van services. The current HART
Financial Plan was prepared in June 2012 in preparation for receiving the FFGA from the
FTA that was executed in December 2012. Appendix D contains a summary of revenues and
expenses as shown in the approved HART Financial Plan for completing the HRTP and for
operating the City’s integrated public transportation system over the period covered by the
Plan (FY2010 — FY2030).

The financial strategy reflected in the approved HART Financial Plan can be summarized as
follows:

e Implementation of the HRTP will be funded primarily by revenues from a one-half
percent (0.5%) surcharge on the State’s General Excise Tax (GET) and grants from
the federal government provided by the Federal Transit Administration. The 0.5%
GET tax expires in 2022.

e Short and medium term debt financing will be used to help manage cash flows during
construction of the HRTP. However, all such debt will be retired by the time the GET
tax expires.

e Ongoing funding for operation of the integrated bus and rail public transportation will
be provided through a combination of fare revenues from passengers, City general
funds and some Federal Transit Administration grant programs.

FY2014 Operating and Capital Expense Budgets

HART staff prepared and submitted preliminary FY2014 Operating and Capital Budgets to
the HART BOD Finance Committee in November 2012. On November 30, 2012, the HART
Executive Director/Chief Executive Officer transmitted the proposed FY2014 Budgets to the
Mayor and the City Council. This section of the FY2014 Business Plan describes in
summary form the Operating and Capital Budgets. City Council requested further detailed
information of the HART proposed budget during the spring of 2013, and will include it in
the City’s budget bills anticipated to be approved on June 6, 2013. The HART Board is
scheduled to discuss and adopt the FY 14 Operating and Capital budgets by June 30,
2013.The final version of the FY2014 Business Plan will reflect the final FY2014 Operating
and Capital Budgets adopted by the HART BOD. The total budget request for FY2014 was
as follows:

Operating Budget $ 20,917,259
Capital Improvements 1,340.,438.300
Total FY 2014 Budget Request $1,361,355,559
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Appendix D includes a summary table which provides operating and capital expense
historical information for FY2012 (Note: a detailed breakdown of actual costs for all line
items is not available) and FY2013 (Projected) as well as the FY2014 Budget described in
the sections below.

FY?2014 Operating Budget

The HART Operating Budget includes expenses for HART staff and administrative expenses
(i.e. office and equipment rent and supplies, legal services, telecommunications and various
administrative services). It also includes expenses related to the support HART receives from
other City departments as well as a contribution to City overhead expenses. The Operating
Budget has three major expense categories as shown in the table below. The table provides a
breakdown of these three cost components for FY2014 and a comparison against the
budgeted projected actual amounts for FY2013. The FY2013 projected amounts shown in
the table are preliminary; there will be adjustments made through August 2013 to record
payable amounts.

Expense Category FY?2013 FY_2013 FY2014
Budget Projected Budget
Personnel $12,971,682 | $ 10,406,533 $13,030,366
Current Expenses 8,081,511 6,370,244 7,880,893
Equipment & Software 16,000 -- 6,000
TOTAL $21,069,193 | $16,776,777 $20,917,259

The Personnel category of the FY2014 Operating Budget includes funding for 139 full-time
equivalent (FTE) positions, then same level as FY2013. This compares to 136 FTEs
authorized in the FY2012 Budget and 110 FTEs in 2011. As described in the Organizational
Development Strategy section, the staffing level proposed is designed to ensure that HART
has the technical capacity and capability to manage the implementation of the HRTP and
meet the requirements of the FTA. The following chart provides a summary breakdown of
the number of positions included in the FY2014 staffing plan by major functional category
and includes PMC provided positions funded by the Capital Budget. See Appendix B for
detailed organizational charts.

Functional Category Positions

Executive Management (CEO, Deputy CEO, Board Administrator, RTSA, EEO

& Admin. Support) 8

Project Controls & Change Management 15

Budget & Finance (CFO, Procurement, Grants, Budget, Accounting, Risk

Management & Internal Control) 24
Planning, Utilities, Permits & Right-of-Way 29
Engineering & Construction Management 37
Other Professional (Legal, Operations, Safety & Security, Quality & Assurance, 73
Government Relations, & Public Involvement)

Administrative Services 9
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The following table provides a breakdown of the reimbursements to other City departments
included in the proposed FY2014 Budget:

City Department/Purpose Amount

Corporation Counsel — Staff Salaries § 552,482
Corporation Counsel — Current Expenses 37,500
Design & Construction — Staff Salaries 50,000
Budget & Financial Services — Staff Salaries 61,946
Fringe Benefits Associated with Above Salary Items 284,043
5% Reduction to Salaries and Fringe Benefits 0
CASE — Central Administrative Services Expenditure 996,060
TOTAL $ 1,982,031

FY2014 Capital Budget

The FY2013 Capital Budget is made up primarily of expenses related to the design and
construction of the HRTP consistent with the work planned for the year as described in the
Work Program section of this Business Plan. The table below provides a summary
comparison of the FY2014 planned expenditures by project budget component against the
FY2013 budget. The FY2013 projected amounts presented in the table are preliminary; there
will be adjustments made through August 2013 to record payable amounts.

Capital Budget Elements FY2013 FY2013 FY2014
Budget Projected Budget
Consultant Services $ 64,593,540 $10,365,120 $19,731,900
Design Services 72,673,230 111,560,542 39,867,500
Programmatic Agreement 100,000 1,950,000
Utility Relocation 17,342,190 134,500,000
Construction, Const. Mgmt. & 243,966,420 90,187,459 304,466,100
Insp.
Core Systems & Equipment 55,556,510 32,250,852 425,907,000
Land Acquisition & Relocation 37,353,070 23,777,549 86,570,000
Public Art 0 2,042 1,975,000
Contingency & Recertification 0 0 325,470,800
TOTAL $ 491,584,960 $268,143,564 1,340,438,300

While the purposes of most of the elements listed in the above table are generally self-
explanatory, several are further described below:

o The Consultant Services expense category includes funding for: the Project
Management Consultant providing experienced personnel in various specialized and
technical areas to augment agency staff ($3.0 million); consultants supporting the
agency in the areas of real estate acquisition and relocation ($0.2 million) and owner-
controlled insurance program ($0.2 million); and consultant services supporting the
Hawaii Department of Transportation (HDOT) in the areas of traffic management,
design review, state safety oversight, as well as HDOT labor costs ($1.6 million

total).
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e The Design Services line item is for final design services related to various DBB
contracts including the station groups for West O‘ahu /Farrington Highway, Airport,
and Kaka‘ako; Airport Guideway; City Center Guideway; Quality Audit Expenses;
and allocated contingency for the three DB contracts.

e The Programmatic Agreement (PA) category covers funding for the Kako’o
(independent PA project manager).

e The Public Art category provides funding for the start-up of the Public Art Program.

e The Contingency & Recertification line item category has been added as a result of the
update of the Risk and Contingency Management Plan done in conjunction with the
FTA. The line item provides allowances for Contingency drawdowns ($225,470,800)
and Contract Recertifications ($100,000,000) during FY2014. Contract
Recertifications occur on occasion to help manage cash flow during the fiscal year
when invoices need to be paid prior to receiving debt proceeds and do not change the
total contract value.
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APPENDIX A

HADRT BALANCED SCORECARD N A

Project implementation/Pre-Revenue Operation Dafa Date: March 29, 2013
Comments and Legend
Current Quarter (Q3 FY13) inception to Date - - -
{) On track or shead of plan. @ 'mmediste sttention needed; Requines recoveny/resalution.
Goal January, February, March 2013 October 2008 - Manch 2013 ) Monitoring. O Mo current target/activity to date; Action pending.
Actual Pfan Variance Status Actual Plan Variance Storbues {2 Monioring: Requires specisl attention. N Mot Applicable. TBD To be detenmined.
SERVICE DELIVERY
Plathorm Gates [ [ ) Subrmittal anticipated during FY14.
Fare Collection System ) - TED in FY14.
Bus-Rail Integration Flan (@] [ TED
HART Operating Organization Flan W) ') TBD
HART Service Policy/Standards (@] ta o
LIVABILITY
HART Sustainability Policy (o] (] TRD in FY13.
ramsit-Oriented Development (TOD) Policy . [ TOD stakehalders group in development.
STEWARDSHIP OF RESOURCES
Pro ke Agreement [PA] [Positive = I sbove or added o Plan; Negative = Il remaining]
¥ Guidewsay Sections with TCP studies completed va. planned. Sections 1-3 completed - State Historic Preservation
raditional Cultural Praperty (TCP) Studies o o -0 (] 3 4 {1} ] Divisian |SHPD) approved TCP studies; Section 4 studies completion expected April 2013, with Consulting Party Review
and Consultation in early May |completion of the City Center TCP work is alia a condition of the pending federal lawsuit).
Section | (WOFH) Archaenlogical Inventory Survey [AlS) -0 (] 92 92 - ) o trenches completed vi. planned. Section | ALS completed - SHPD accepted AIS Report April 19, 2000,
, ¥ trenches completed vi. planned. Section |1 AIS completed - SHPD sccepted AIS Report on May 23, 2012 Additional
1 {KHG) AIS 0 0 <+ D 57 3 +6 D trenches were added in collaboration with SHPD o provide additional data at thase locations.
i tremches completed vi. planned. Sections Il completed - AIS Report in SHPD Review starting March 4, 2013, Comments
Section W [Airport] AS o o B O a7 a0 +7 (] returned March 29, 2013, Revision in progress. Additional trenches were added in collaboration with SHPD ta pravide
additional data at those |ocations. These figures regresent an odjustment to numbers prewiously reported.
E ¥ trenches completed vi. planned. Section [V completed - AIS Report submitted to HART April 1, 2013. On April §, 2013,
i . HART submitted the report to SHPD for review. 18 additional trenches beyond the original plan were added in lanusary in
E_ I (Cly Center) AlS 1% 1% + G 50 =2 18 o collsboration with SHPD to provide additional data at those locations. These figures represent an adjustment o numbers
e previously reported.
&L Crerall AIS Completion (1) — —_ MjA ()] 426 395 431 Q o tremdhes completed v, planned.
g Cverall AS Completion [3) —_ _ M/A [ 108% —_ M/A O % trenches completed v, planned.
E U ‘T kiipuna fnds. A total of 7 finds have been identified through lanuary 2013, None have been found sinoe. These
[ finds are only associated with the AIS work for the project. Additional finds are possible during utilities relocation and
‘Wi kiipuna finds (bone frapments or full burisls) only 2 — /A O 7 — M/ C construction, There are 5 finds of human skeletal fragments and 2 hurman burials, Mo determinations have been made on
the status of any of these finds as burials by SHPD or IBC at this time. Consultation i in progress with cultural and lineal
descendants snd these agencies.
[Operating Budget [Negative = balow Plan|
) M in O3 FY13 Expenditures Encumbrances v, Inception to Date Dperating Budget. For Current Quarter monitoring
0 ng Expenditures 58 33 (13} © 40 3 (15.0) o |purpme|.: S21M Total Budget/d quarters = 55.3M. Owrrent information includes nception fo Date figures.
Staffing Level 4 & 12) (] 126 137 {11.0) (] i Current HART Full-Tire Equivalents [FTEs] vs. planned positions in the FY13 Operating Budget. 126 current FTES
Capital Budget [Negative = helow Plan]
M in O3 FY13 Expenditures) Encumbrances in Current Quarter v, Total Inception bo Date Capital Budget of $564201. HART)
Capital Expenditunes/Encurnbrances 556 582 [36]) o 4578 5642 MNfA o s ranitoring the capital expenditures esch quarter. The capital expenditures are less than planned dus to the itigation
causing delays. Current information includes the lnception to Date figures.
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Comments and Legend
{7} Ontrack or shead af plan. @ immediste sttention needed; Requires recovery/resolution.
Goal January, February, March 2013 October 2009 - March 2013 {7} Monitaring. C} Mo current target/activity to date; Action pending.

Current Quarter {Q3 FY13) inception to Date

Actual Plan Vorfance Stetus Actual Plan Variance stabis | {3 Meonitoring Requires special attention, M/A Mot Applicable. TBD To be determined.

Revenues. [Megative = below Plan]

* SO74M = Actual Net GET Surcharge recebsed since inoeption of the surcharge on 1,107

* SM Net GET Surcharge Cash Receipts ve. projected FYs 2010-2013 revenuse in FRGA Financial Plan Table A-1, Capital Plan
Cash Flows. Receipt amounts excude Starting Cash Balance of $2098M.
D * 53,2910 = Total Met GET Surcharge revenue forecest for FYs 2010-2023

* £51M = Forecast quarterly amount on a cash basis through Mardh 2013 = one-fourth of the $203M FY 2013 armaunt

* Project Inception-to-Date (102009 to 3,/2013)

4633M = Forecast amount through Marnch 2013 [on a cash basis)
The status for the Current Quarter and the Inception to Date has changed from yellow to orange.

Met GET Surcharge Receipts 542 551 (9] (] 5596 %633 {538]

The variance indicates the available amount of funds. HART has not yet applied for these funds and will apply for them in
early FY2014,
* FTA Mew Starts receipts vi. projected FYs 2010-2013 per Table A-1 of the FRGA Financal Plan.
* 51,5500 = Total 55309 Mew Starts funds; The first increment under the FRGA i $255M.
* S65M = Forecast quarter amount = ohe-fourth af the S258M FY 2013 amount
* project Inception-to-Date (1042009 to 3,/2013)

5314M = Forecast amount = three-fourths of 5258M (FY 2013 forecast amount) plus amounts

for FYs 2001 [$21M]) & 2012 [$998).

S214M FTA funds = S210M §5307 + S4M ARRA (American Recovery and Reirmvestrent Act). Mo §5307 funds are planned
tor b used iin FY 2013, This source of funding has been completed.

Federal Grant Funds [Mew Starts) LE8 465 +3 O 5132 4314 [5182) O

Federsl Grant Funds [ARRA) — — NfA ] 44 54 50 o

Finandal Perspective (Continuved)

PARTNERSHIPS

atal Stations with Appreved Transit-Oriented Development
Plars (as chawn below)

City Department of Planning and Permitting Transit-
Oriented Developrment Plans

Hawaii Cormminity Developrent Authority Transit-Oriented
Developrent Plans

PROJECT DELIVERY - OVERALL

] 2 WA o o n M O TOD plans sre being ereated for 21 stations.

City Department of Planning snd Permitting (DPP) has respensibility for TOD plans for 10 of the 21 stations. A total of 13
stations have final draft TOD neighborhood plens at this time.

o
Q

1] 2 M/A 19 M

o
O

o o MNfA N/A Twa additional stations are in HCDA and not part of the DPP planning.

%M FFGA Baseline Project Budget [including contingencies snd FTA-eligible finance charges), in acoordance with FTA New
Starts project guidelines.

40 Tatal Committed (swarded Contract Values + approved Change Ordirs) this quarter and to date ve. the current Total
FTA Praject Budget, excluding remaining contingencies and finance charges. The contract awards have been shifted to
Jrutisre years die to AIS delays and the repackaging of eontracts,

% M Cormitted of the committed Baseline FFGA Praject Budget.

S Incurred (Expenditures + approved Requests for Payment) this quarter and to date vs. the current Total FTA Project
Budget, excluding remaining contingencdies and finanoe charges. The plan ic besed on the original program cost curve
Etwed in 2009 and will be re-basdined in September 2013 once construction resimes.

9 SM Incurred [Expenditures + approved Reguests for Payment) of the current Total FTA Project Budget, excuding
remaining contingendes and finance charges.

S current vi. planned Estimate at Completion (EAC = contradt values as budgeted or awarded + exscuted change orders

+ pending and potential changes).

FFGA Baseline Praject Budget - — WA %5122 45,122

22,260 54,251 (1,991}

1.5% - — 53.2% — N/A

5656 44,251 [3,595)

15% --- -

Internal Processes Perspective

C|O| 0 O O |0
Q|| o 0 0|0

55,122 55,122

Page 3076
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Project implementation/Pre-Revenue Openotion

APPENDIX A
Q3Fy13
Dafa Diade: March 23, 2013

Comments and Legend
Current Quarter (Q3 Fr13) inception to Date - - gen -
() Ontrack or shead of plan. @ 'mmediate sttention needed; Requines recovery/resalution.
Goal January, Februory, March 2013 October 2008 - March 2013 {7} Monitoring. O Mo current targetfactivity to date; Action pending.
Actual Pian Veriance Stotis Actual Pla Varignce stotis | {2 Menitoring Requires special attention. N/B Mot Applicable. TBD To be determined.
Project Progress [Positive = ahead of Late Plan; Negative = bahind Late Plan)
il Project Progress 135 338 (0.9%) D 11.8% 1398 {1.5%) D % Complete r.!F Firal De<ign and Construction contracts (FD, DEE-DBOM design levels of eMort and DB, DBEB, DBOM and
E/E construction) sctual va_ late plan.
% Complete of Final Design contracts & DB-DBOM design levels-al-effort actisal v, late plan. During the partial tempoarary
suspension of work an ground-disturbing activities, HART is proceeding with final design and enginesring activities on
Chwerall Design Progress 4.3% 21% +2.2% o A2.0% 36.8% +5.2% o swarded contracts to position the praject to continue construction once the suspension is lifted following MS completion.
Design is progressing satisfactorily in support of the planned bid dates.
The status for the Current Quarter and the Inceplion to Date has changed from yellow to green.
% Completion af Construction (DB, DEB, DBOM & E/E) contracts vs. planned. On 8/24, HART Bsued a partial temporary
suspension of work for all ground-disturbing activities. HART i evaluating the cost {including equipment, overhead and
Cverall Construction Progress 1.9% 31% 1.2%) L] T.E% 10.1% (2.3%) [0 personnel costs) and schedule impacts of the work suspension with Design-Build Contractor Kiewit Infrastructure West
Co. (KIWC) to develop and implement mitigation strategies. KIWC has released field personnel and resssigned stalf to
other projects.
= 4644 SB44 0 (] 4644 464 0 ) $M Total Preject Cost Contingency va. the FFGA Baseline Total Project Contingency Budget.
I Months Tatal Bulfer Flaat used vi. planned in the Draft FRGA Risk and Cantingency Management Plan [RCMP], June
g 20 20 o o 20 20 o Q|02 rables ).
;:n-.. - e
g ng - Construction (DB, DBOM and Elevators/ EScalators] [Nesative - below plany budge!]
_g Contracts Awarded 1] 1] M if L) 4 4 1] (] U Contracts awarded vi. planned. Elevator/Escalator (E/E) contract award i expected in Od FYl3
g Committed {Contract Values + Executed Changes) P _ N/A 'D . 10108 [4%) D :::minlummmm (51,703 M) of baseline budget (51,771 M) not including contingencies. (Due to increased committed
E Contracts Completed _ 1] 1] M (] 1] o - [} ¥ Contracts completed vi. planned.
“-n cting - Construction [DBB) [Megative = below plan/budget]
Il Contracts awarded vi. planned. The first of 8 planned DBB construction contracts is scheduled to be awarded in 02
i contracts Aumrded 0 0 /A O 0 0 hd O FY14. [Repackaged: reduce to & from 11.)
§ Committed [Contract Values + Exediibted Changes) mnnn nnn /A (_] % 0% -0 % SM Committed (50 M) vi. basaline budget (51,237 M) not including contingencie
o Contracts Completed 1] 1] W& [ 1] 1] -0 L) U Contracts completed vi. planned.
E g - Final Deslgn Consultants [Hegstive = below plan/budget]
- I Contracts awarded vi. planned. The seventh of 9 planned Final Design contracts is scheduled to be awarded by 01
€ Contracts Awarded i i M o & & £ () PY1L4, {Re-packaged reduce 109 from 10,
_ g % SM Committed ($11EM) vi. baseline budget |5162M) not including contingencies. Excluded changes in the numbers
— (27%
Committed [Comtract Values + Exedited Changes) MNiA o T3% 100% (275 o wiere nestewed o the: COVTeRE BErCeniIge COmpIoDE AfIRCts the CUTENE DIHECt SEots,
Contracts Completed 1] 1] A (] 1] ] HA (] I Contracts eormpletid va. planned.
cting - Other Consultamts [Megative = below plan/budget]
if Contracts for Consultant Services other than for final design, construction or insurance swarded this quarter and o date
va. planned, including: 6 for Construction Engineering and |nspection Services, 4 for Project Management |2 Program
Management Oversight Consultant + 2 General Engineering Consultant], 4 for Specialty Consulting [Real Estate, Kako's,
Contracts Awarded a o -0 [ 12 12 0= (i) Owner-Controlled Insurance Program [OCIP] and LEED M3F Commissioning Consultants), 4 for HDOT Corsultant Servces
and 2 for On-Call tor Construction and HazhMat Removal consultimg. The first CES] contract will not be awarded until Sept
2013, |Re-packaged; reduce ta 20 from 23.) The Mception to Dale numbers were updated to reflect the current contract
b
% SM Cormmitted ($333M) vi. baseline budget (S573M). Due to the construction delay, the contract amounts awarded
Committed [Contract Values + Execited Changes) e nnn MiA ) 58% 100% (425 O are besd than expectsd. Onoe construction resumes, the amount committed will increase. The Aumbers were rewewed
and the current percentoge complete reflects the current project status.
Contracts Completed 1] 1] - g 2 2 -0 g ¥ Contracts completed vi. planned. PMSC-1 and GEC-1 have been completed and are being dosed out.

HART FY2014 Business Plan

25

Page 4 0f 6




HART

BRI, L8 AR T e A L | R L

BALANCED SCORECARD

Project implementation/Pre-Revenue Operation

APPENDIX A
Q3Fy13
Data Date: March 23, 2013

Comments and Legend
Current Quarter {Q3 FY13) Inception to Date - - gen -
() Onteack or shead of plan, @ Immediste attertion needed; Requires recoveny/resolution.
Goal January, February, March 2013 October 2008 - March 2013 {7) Monitoring O Mo current target/activity to date; Action pending.
Actual Pian Variance Stoturs Actual Plan Varianoe stotis | {3 Monitoring Requires special attention. N/ Mot Applicable, TED Ta be detemined.
Drders and Claims
_ . I Change Orders execiited this quarter [10 Construction, 1 Final Design, 1 UTIL, 1 Specialty Consultant] These change
Change: Orders o 13 WA Q 61 WA O arders are reducing our unallocated contingensy.
M Change Orders executed this quarter [525.1M Construction, 5.6M Specialty Consultant, 5.2M UTIL and others) These
Change Orders {3) 7 WA O 1612 WA O change arders reflect the Notice to Proceed and A15 delays.
Clairnes. Filed 0 0 M [ 0 ] N (4] i Clairns filed ws. anticipated.
Clairms Resohved [i] [i] [T [ [i] [1] [T [ U Clairns resoheed ve. filed.
Utility & HDOT Agreements [Hegative = If remaining)
i Utility Agreements completed vi. required. The Interirm Bridging Agreement for Airport was executed in February and
the City Center Interim Bridging Agresment was executed in March. HART needs to sign 2 utility agresment for the City
. . Center and Airport. HART i internally reviewing the twa remaining agreements. Completion of 29 sgreements by the end
Litility Agresments 2 M/A 0 27 29 2] () of 03 FY13 is planned.
The murmbers were reviewed ond the current figures reffect the current project stetus. Numbers for the colendar year were
5 utilized earfier, and fiscal year aumbers are now wiilized,
§ i HDOT Agreements completed vi. required. Of the 4 Master Agresments required, 1 [WOFH) has been completed. OF
= ) . . the 4 Joint Use and Occupancy (JUED) Agreements required, 1 [WOFH) has been completed. The KHG Master and JUED
é: HOOT Ag e WA Q 2 & () o Agreements remain to be executed, pending meeting with HDOT & HART Attorneys, and possibly elevating subject matter
‘; between Mayor and Governor.
i Estate/Rlght-o [ROW) [Megative = ¥ remaining
E # Properties fully scquired ready for construction this quarter and to date vs. planned. Due to scquisition difficulties in
o securing the Lee property in the WOFH section, the final design i impacted. One property remaining in the Kamehameha
g Full Acjuisitions o 1] a [ 21 3B [17) QO section i in escrow. One full take B in escrow and 3 remaining full takes sfe in negaotiations at the Alfport section. The
-] rermaining City Center full takes are on hold due to the federal court case,
§ The status for the Current Quarter changed from green to yellow.
El-.: Expenditures for Full Acquisitions S0 S0 50 D 536 537 [%1) G M in expenditures recorded for full acquisitions ve. planned in the FRGA Budget.
E ) .  Properties partially scquired ready for construction this quarter and to date vi. planned. Most of the partial acquisitions
% Partial Acquisitions ° 0 0 G 7 153 (126) o are loested n the City Center saction aind ane on hold pending resalition in the federal court cxs.
[lowwier Actual = favorable vi_ Hawail standard)
Incidence rate of Recordable Injuries and Minesses ws, the Hawaii 2010 Total Recordable Incidence Rate (TRIR). Federal
regulations define the Incidence Rate & the I of recordable injuries and illnesies oecurring amongst a given B of full-tirme
Performance against Standard o o a & 0.2 4.3 —_— o workers (usually 100]) over a given period of time |usually 1 year). & Recordable inddent is 2 work-related injury or illness
that results in: desth, loss of consciousness, days away from work, restricted work sctivity or job transfer, or medical
treatment beyond first aid. (29 CFR 1904).
OSHA Retardable Injuries [i] [i] [i] [ [i] — B Decupational Safety and Health Agency [DSHA) Recordable Injuries to date.
OSHA Violations o 1] 1] o [4] — B OS5HA violations to date.
Safety Certification Checkiists nnn mnnn L) - ---- — B Safety Certification Checklists completed v planned.
y Assurance [0A)
A Audits 3 3 0- 8 15 15 -0- 8 i Cph Awsdins of HART, GEC, contractors and suppliers completed vs. planned.
Dissigrn NMCRS 7 7 0 20 21 (1) [ Deslﬁn Non-Conformance Raports (NCR) chosed vi. issued.
Constriction MCHs —-an e M A ':i ---- ---- M A Q ¥ Constriction MORS closed vi. iswed
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HART

BRI, L8 AR T e A L | R L

BALANCED SCORECARD
Project implementation, Pre-Revenue Operation

APPENDIX A
Q3Fy13

Data Date: March 23, 2013

Comments and Legend
Current Quarter (Q3 FY13) Inception to Date - - gen -
{) Ontrack or shead of plan, @ 'mmediate sttention needed; Requires recoveny/resalution.
Goal January, February, March 2013 October 2008 - March 2013 {7) Monitoring O Mo current target/activity to date; Action pending.
Actual Plan WVariance Stotus Actual Plan Varfance Seotus 'D Monitoring: Requines special attention. NiA Mot Applicable. TED To be determined.

ﬁ Economic Multipllers [Megative = below plan]
] = _ | 17 GRES ~ ' Actual v, target participation rate of Disadvantaged Business Enterprises (DBE). The planned DBE participation rate i an
£ % § DBE Participation 0.014% 13% 12 986%, O 0.35% 13% 12 654 0 overall project gonl The oo s beeir Qaisted 80 Mone o ; o dnte.
== § C=WDirect Joks Created — — — (] — — — (@] o Diirect jobs created. Projections and criteria to be developed.
§ &5 .§ Public Outreach
ﬁ Slncighborhond Board Meetings 24 — N/A 742 —_— MN/A it Neighbarhood Board Meetings in which HART has participated to date.
= FL) — MNA 1,393 — M I Events in which HART has participated to date.

= Staff Tralning and Career Development Program

H [Tezining Opportunities [ ) i Training opportunities provided to HART stalf vs. planned. Annual Training Plan to be developed,

,E }’: fErnpicyees Trained [®] Q i HART Employess (incuding PMSC) whe have received professional training. Objective to be established,

= = [internal Promotions

E g Il_nmmalh.--nne.d Positions 2 | ] | +2 | Q | 4 | 0 | +« | O3 |3 of positions filled that have besn filled internally. Objectie to b sstablished.

2 & |pwsc/oEC Phase-Out

'g-u JPasitions Transitioned to HART ] | ] | = | & | 3 | 0 | +3 | O | Positions transitioned frorn PMSC to MART va. planned in the HART Business Plan. TED.

[y [Employee Satisfaction

fsurveys ] | ] | wia | 3 ] ] | [i] | wia 1 OO | Ermployes surveys conducted to date va_planned. Plan to be developed.
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Appendix C

Project Background and Planning

The Alternatives Analysis (AA) for the project was initiated in August 2005 and the
Honolulu High-Capacity Transit Corridor Project Alternatives Analysis Report was
presented to the Honolulu City Council in November 2006. The purpose of the report
was to provide the City Council with the information necessary to select a mode and
general alignment for high-capacity transit service on O‘ahu. The report summarized the
results of the AA that was conducted following the FTA’s planning guidance. It also
provided information on the costs, benefits, and impacts of four alternatives: No Build
Alternative, Transportation System Management Alternative, Managed Lane Alternative,
and Fixed Guideway Alternative.

During November and December 2006, public meetings were held on the AA. On
December 22, 2006, the Honolulu City Council enacted Ordinance No. 07-001, which
selected a fixed guideway alternative from Kapolei to the University of Hawai‘i at Manoa
with a connection to WaikikT as the Locally Preferred Alternative (LPA) for the project.
Ordinance 07-001 identified a specific alignment for the majority of the corridor but left
options open in two locations. At the western end of the corridor, the LPA selection
identified two alignments (described in the AA Report as Section I — Saratoga
Avenue/North-South Road and Kamokila Boulevard/Farrington Highway), with the
notation ““as determined by the city administration before or during preliminary
engineering.” In the center of the corridor, the LPA selection also identified two
alignments (described in the AA Report as Section III — Salt Lake Boulevard and Aolele
Street), also with the notation “as determined by the city administration before or during
preliminary engineering.”

The LPA selection was made recognizing that the then-identified revenue sources,
including revenues from the 0.5 percent county GET surcharge in place from January 1,
2007, through December 31, 2022, and a reasonable expectation of FTA New Starts
funds, would not be sufficient to fund the capital cost of the LPA. Thus, a financially
feasible project needed to be identified. On February 27, 2007, the Honolulu City
Council initially selected a segment of the LPA from East Kapolei to Ala Moana Center,
via Salt Lake Boulevard (Resolution 07-039, FD1(c)). However, on January 28, 2009,
the Honolulu City Council, under Resolution 08-261, recommended replacing the Salt
Lake portion of this initial alignment with a route that includes direct service to Pearl
Harbor and the Airport. This section of the LPA, from East Kapolei to Ala Moana
Center, which serves the Airport is referred to as “the project” and is shown in Figure 1
and described in Project Description, both following.
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Project Description

Alignment

The project is an approximately 20-mile portion of the LPA extending from East Kapolei
in the west to Ala Moana Center in the east (Figure 1). The alignment is elevated, with
the exception of 3,175 linear feet (0.6 mile) that is at-grade near the Leeward Community
College Station.

The project is planned to be delivered in four design and construction sections, as
described below.

Section I — West O“ahu /Farrington Highway: East Kapolei to Pearl
Highlands

East Kapolei is the western terminus of the project. The alignment begins at Kualaka“‘i
Parkway (North-South Road) north of Kapolei Parkway. The alignment follows
Kualaka‘i Parkway in a northerly direction to the entrance to UH West O‘ahu where it
turns east and continues south of Farrington Highway and then onto Farrington Highway
and crosses Fort Weaver Road. The alignment is elevated along this length.

The alignment continues in a north-easterly direction following Farrington Highway in an
elevated structure. Alongside Waipahu High School, the alignment descends to grade as
it enters the Maintenance & Storage Facility (the former Navy Drum site). The
alignment continues at grade to Leeward Community College and then returns to an
elevated configuration to cross the H-1 Freeway. North of the Freeway, the alignment
turns eastward along Kamehameha Highway.

Table 1:  Section | Stations — East Kapolei to Pearl Highlands
St;tlon Name/Planned Location AETIIEC S Planned Station Features
0. Type
1. East Kapolei: Center Platform | Park-and-Ride lot: 900 spaces
Kualaka'i Parkway @ East -West Road | Concourse
2. UH West O‘ahu : Side Platform Park-and- Ride lot: 1,000 spaces
Kualaka'i Parkway @ Campus Drive Concourse Major bus interface
3. Ho‘opili: Side Platform
Future minor east-west street No concourse
approximately 300" south of Farrington
Highway
4, West Loch: Side Platform Major bus interface with Bus Transit
Farrington Highway @ Leoku Street Concourse Center
5. Waipahu Transit Center: Side Platform Major bus interface with Bus Transit
Farrington Highway @ Mokuola Street | Concourse Center
6. Leeward Community College: Center Platform | Community college interface
Leeward CC parking lot At grade Access from below platform circulation
space
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Section Il — Kamehameha Highway: Pearl Highlands to Aloha Stadium
(Airport)
The alignment continues in an elevated structure and continues in the median of
Kamehameha Highway, crossing H-1 and continuing to where the Moanalua Freeway
extension joins Kamehameha Highway at Aiea Stream. The route then crosses the
westbound lane of Kamehameha Highway past a section with a pocket track and
continues to the Aloha Stadium Station. Section II includes three stations: Pearl
Highlands, Pearlridge, and Aloha Stadium, and two park-and-ride lots.

Table 2:  Section Il Stations — Pearl Highlands to Aloha Stadium
Station Name/Planned Location Pl.a nned Planned Station Features
No. Station Type

7. Pearl Highlands: Side Platform Park-and-Ride multi-level structure: 1,600
Kamehameha Highway @ Kuala Concourse spaces
Street Major bus interface

8. Pearlridge: Side Platform Major bus interface to be provided in the
Kamehameha Highway @ Kaonohi | Concourse future as a separate project when funds
Street become available

9. Aloha Stadium: Side Platform Major bus interface
Kamehameha Highway @ Salt Lake | No Concourse Park-and-Ride lot: 600 spaces
Boulevard

Section 111 — Airport: Aloha Stadium to Middle Street Transit Center

Station

Past Aloha Stadium Station, the elevated route reenters the median of Kamehameha
Highway continuing to its intersection with Nimitz Highway. The route then runs along
Nimitz Highway turning makai into Aolele Street. The route then follows Aolele Street
(Koko Head) transitioning to Ualena Street and Waiwai Loop to reconnect to Nimitz
Highway along the makai frontage road and continues to the Middle Street Transit
Center, after crossing Nimitz Highway. Section III includes four stations: Pearl Harbor
Naval Base, Honolulu International Airport, Lagoon Drive, and Middle Street Transit

Center.
Table 3:  Section I11 Stations — Airport
St;tlon Name/Planned Location ARMIEE SEET Planned Station Features
0. Type
10. Pearl Harbor Naval Base: Side Platform
Kamehameha Highway @ Radford Concourse
Drive
11. Honolulu International Airport: Side Platform Pedestrian walkways to Airport
Aolele Street @ Ala ‘Auana Street No Concourse Terminal
12. Lagoon Drive: Side Platform Two entrances
Ualena Street @ Lagoon Drive No concourse
13. Middle Street Transit Center: Side Platform Major bus interface with Bus Transit

Dillingham Boulevard @ Middle Street

Concourse

Center
Pedestrian Bridge to Transit Center
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Section IV — City Center: Middle Street Transit Center Station to Ala
Moana Center

The elevated alignment continues southeast following Dillingham Boulevard and crosses
Kapalama Canal, leaving Dillingham Boulevard at Ka‘aahi Street, and crosses Iwilei
Road. After crossing Iwilei Road, the alignment follows Nimitz Highway to Halekauwila
Street and continues southeast along Halekauwila Street past Ward Avenue, where it
transitions onto Queen Street. At the end of Queen Street, the alignment crosses
Waimanu Street and crosses over to Kona Street. The alignment then goes into Ala
Moana Center and ends with a tail track along Kona Street.

Section IV includes eight stations: Kalihi, Kapalama, Iwilei, Chinatown, Downtown,
Civic Center, Kaka‘ako, and Ala Moana Center. There are no park-and-ride lots planned
in this section.

Table 4:  Section IV Stations — City Center
dizllen Name/Planned Location HERTE S 21 Planned Station Features
No. Type
14, Kalihi: Dillingham Boulevard @ Side Platform Two entrances
Mokauea Street Concourse
15. Kapalama: Dillingham Boulevard @ Side Platform Two entrances
Kokea Street No concourse
16. Iwilei: Side Platform
Ka'aahi Street @ Dillingham Boulevard | Concourse
17. Chinatown: Nimitz Highway @ Side Platform
Kekaulike Street Concourse
18. Downtown: Nimitz Highway @ Alakea | Side Platform Two entrances
Street Concourse
19. Civic Center: Halekauwila Street @ Side Platform Two entrances
South Street No Concourse
20. Kaka'ako: Halekauwila Street @ Ward | Side Platform
Avenue No Concourse
21. Ala Moana Center: Kona Street mauka | Center/Side Major bus interface
of shopping center Platform
Adjacent to
shopping center

System-wide Elements

The selected transit technology is electrically powered, industry-standard steel wheel on
steel rail powered from a third-rail system. The selected vehicle is to be capable of a top
speed greater than 50 mph. The vehicles will be fully automated and driverless although
train attendants are anticipated to be on the train during an initial burn-in period to
provide the possibility of manual intervention in response to malfunctions. The

driverless option is possible because the fixed guideway will operate in exclusive right-

of-way with no automobile or pedestrian crossings. The system is being designed so that
vehicles from more than one supplier could operate on the guideway once they are
integrated with the train control system. To this degree, it is intended to be a non-
proprietary system.
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The traction power distribution system consists of about 14 substations and main line
track power distribution facilities. The substations are spaced at approximately one and
one-half mile intervals along the alignment. The exact number of substations will be
determined during final design.

Train signaling uses automatic train control and automatic train operations technology.
The communications and security facilities include emergency phones, closed-circuit
television, and public address and information display systems.

There will be 80 guideway vehicles to accommodate 6,280 passengers per hour per
direction in the initial years of operations. Additional vehicles will be added to the fleet
as passenger demands require in the future.

The Maintenance & Storage Facility will be constructed on 43 acres of land at the former
Navy Drum site, makai of Farrington Highway to the west of Leeward Community
College, to service and store the transit vehicles. Up to 150 vehicles may be
accommodated at the Maintenance & Storage Facility.

Fare Collection

A unified fare structure is planned, which will be integrated with the City’s existing bus
system, TheBus. The HRTP was originally contemplated to have a barrier-free, proof-of-
payment fare collection system utilizing fare vending machines in all stations and fare
inspectors riding the system to verify proof of fare payment. This type of fare collection
system is less capital intensive to implement but is more costly to operate over the long
term. New at-grade light rail systems typically utilize proof-of-payment fare collection
systems to reduce the cost of building the light rail line. An alternative would be to
utilize a traditional barrier fare collection system with fare gates that require payment to
enter the rail station. This type of system is feasible for the HRTP since all rail stations
will be elevated with controlled access. Fare gate systems cost more to initially install but
are less expensive to operate long term. They also reduce the potential for fare evasion by
train users and provide information on travel and usage patterns which will help with
planning service levels and bus-rail connections. Currently, HRTP stations are also being
designed so that fare gates may be installed in the future with little or no disruption.
HART will be studying fare collection systems in conjunction with the development of a
Fare Policy for the rail line. A final decision by the HART BOD on which type of fare
collection system to use is expected to be made in FY2014.

Operating Plan

The Project is planned to operate in revenue service seven days a week. Weekday service
will operate between 4 a.m. and midnight. Saturday service will run from 5 a.m. to
midnight, and Sunday service will run from 6 a.m. to midnight. Vehicle headways in
each direction will range from 3 minutes during peak periods to 10 minutes from 8 p.m.
to midnight. A train will arrive in each direction at the station every 6 minutes during
base periods. The system is planned to operate with multi-car vehicles at a maximum
train length of 240 feet with each train able to carry a minimum of 300 passengers. The
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peak capacity in the opening year will be 6,280 passengers per hour per direction. The
system will be expandable to allow for a 50% increase in capacity.

Ridership Estimates

2030 travel forecasts for the project anticipate about 116,000 daily transit boardings. In
the initial year of full operations, the project anticipates approximately 99,800 daily
boardings.
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Project and Systemwide Sources and Uses of Funds,
FY2010 - FY2030, YOE $millions

Project Capital Sources of Funds Project Capital Uses of Funds
Project Beginning Cash Balance 298 Project Capital Cost 4,949
Net GET Surcharge Revenues 3,291 Subtotal Project Capital Cost $4,949
FTA Section 5309 New Starts Revenues 1,550 Finance Charges
FTA Section 5307 Formula and ARRA Funds Used for the Project 1/ 214 Interest Payment on GO Bonds Issued for the Project 191
Interest Income 3 Interest Payment on Tax-Exempt Commercial Paper 10
Transfer from Project Cash Balance to Ongoing Rail Capital and O&M Cost (193) GO Bond Issuance Cost 13
Subtotal Finance Charges $215
Subtotal Project Capital Sources of Funds $5,163 Subtotal Project Capital Uses of Funds $5,163
Ongoing Capital Sources of Funds Ongoing Capital Uses of Funds
FTA Section 5309 Fixed Guideway Modernization 80 Additional Railcar Acquisitions 35
FTA Section 5309 Bus Discretionary 116 Project Capital Asset Replacement Program 150
FTA Section 5307 Formula Funds Used for Ongoing Capital Cost 499 TheBus Vehicle Acqusitions 667
FTA Section 5307 and 5309 Grants Carryover from Prior Years 50 Other Capital Cost 235
American Recovery and Reinvestment Act 26 TheHandi-Van Vehicle Acquisitions 138
FTA Section 5316 (JARC) and 5317 (New Freedom) 0
Transfers to the State's Vanpool Program 3)
Transfer from Project Cash Balance to Ongoing Rail Capital Cost 54
City General Obligation Bond Proceeds 404
Subtotal Ongoing Capital Sources of Funds $1,225 Subtotal Ongoing Capital Uses of Funds $1,225
[ TOTAL CAPITAL SOURCES OF FUNDS $6,388 | | TOTAL CAPITAL USES OF FUNDS $6,388 |
Operating Sources of Funds Operating Uses of Funds
Fare Revenues (TheBus and Rail) 2,098 TheBus O&M Costs 5,459
Fare Revenues (TheHandi-Van) 60 Rail O&M Costs 1,613
Subtotal Fare Revenues $2,158 TheHandi-Van O&M Costs 1,310
FTA Section 5307 Formula Funds Used for Preventative Maintenance 247 Other O&M Costs 55
FTA Section 5316 (JARC) and 5317 (New Freedom) 20
Transfer from Project Cash Balance to Rail O&M Cost 140
City Operating Subsidy 5,871
TOTAL OPERATING SOURCES OF FUNDS $8,436 TOTAL OPERATING USES OF FUNDS $8,436

1/ Includes $4M from American Recovery & Reinvestment Act of 2009
Note: totals may not add due to rounding
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Project Sources and Uses of Funds, YOE $millions

Where the Dollars Come From: Where the Dollars Go:
FTA Section 5307 Project Beginning . Transfer from
Formulaand Interest Cash Balance, F nansf:;lcsh,\i raes. Project Cash

ARRAFunds Used_  Income, $3M $298M Balance to Rail
for the Project, Capital and O&M
$214M ‘ Cost, $193M

Note: Totals may not add due to rounding

ARRA = American Recovery and Reinvestment Act Source: Financial Plan, June 2012
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SUMMARY OF HART FINANCIAL INFORMATION - FY2012 to FY2014

(dollars)

Total Budget
Operating Budget
Capital Improvements
Total Budget Request

Operating Expenses
Personnel
Current expenses
Equipment & Software/Depreciation
HART Operating Total

Reimbursements to Other City Depts.
Salaries, Fringe Benefits & Current Expenses
City Overhead Contribution (CASE)

Other City Depts. Reimbursements Total

HRTP Capital Expenses
Consultant Services
Design Services
Programmatic Agreement
Utility Relocation
Construction, Construction Mgmt. & Inspection
Core Systems including Equipment
Land Acquisition
Relocation
Art
Other (Contingency and Recertification)
HART Capital Program Total

HART FY2014 Business Plan

FY2012
Actual

20,582,626
354,736,280
375,318,906

8,968,714
6,917,651
18,069
15,904,434

1,049,544

245,259,271

FY2013
Budget

21,069,193
491,584,960
512,654,153

12,971,682
8,081,511
16,000
21,069,193

1,065,402
1,014,467
2,079,869

64,593,540
72,673,230
100,000
17,342,190
243,966,420
55,556,510
34,181,200
3,171,870

0

0
491,584,960

FY2013

Projected

10,406,533
6,370,244
0
16,776,777

452,854
865,297
1,318,151

10,365,120
111,560,542

90,187,459
32,250,852
23,586,554
190,995
2,042

0
268,143,564

FY2014

Proposed

20,917,259
1,340,438,300
1,361,355,559

13,030,366
7,880,893
6,000
20,917,259

985,971
996,060
1,982,031

19,731,900
39,867,500
1,950,000
134,500,000
304,466,100
425,907,000
85,570,000
1,000,000
1,975,000
325,470,800
1,340,438,300
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Honolulu Authority for Rapid
Transportation

Update on Transit Oriented
Development Stakeholders
Advisory Group

HONOLULU RAIL TRANSIT PROJECT HNA =1
www. HONOLULUTRANSIT.ORG B LU THORIT e BAPIE TEANSAGRTATION



Revised Charter of the City and County
of Honolulu Section 17-103

1. The public transit authority shall have authority to
develop, operate, maintain and expand the city fixed
guideway system as provided in this article.

2. To perform its duties and functions, the transit authority
shall have the following general powers:

*kkkk

(n) To promote, create and assist transit oriented
development projects near fixed guideway system
stations that promote transit ridership, and are
consistent with the intent of the adopted community
plans and zoning.

HONOLULU RAIL TRANSIT PROJECT HA=RT

www.HONOLULUTRANSIT.ORG EprE—

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT




TOD Requires Coordination of
Numerous Institutions

State of Hawaii

*Transportation
eLand Use
*Affordable Housing
eLand Owner
*Employer
*Development
eInfrastructure Funding

HART
*Promote TOD Projects
*Create TOD Projects

*Assist TOD Projects

HONOLULU RAIL TRANSIT
www.HONOLULUTRANSIT.ORG

C&C of Honolulu

*Planning & Zoning
*Permitting
Community Outreach
eLand Owner
*Affordable Housing
*Transportation
eInfrastructure Fundin

Private Sector
eLand Owner
*Conceptualization
eLand Assembly
*Financing
*Entitlements

PROIJECT
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Goals and Objectives

e Interested parties including but not limited to
developers, land owners, community and business
groups may present issues and concerns to the
Stakeholders Advisory Group for discussion and
potential direction

— Interested parties around the table to share
iInformation on how to move TOD forward

o Stakeholders Advisory Group can discuss issues of
major concern and formulate strategies to advance
TOD

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Membership

o City and County of Honolulu
— City Council Member
— Department of Planning and Permitting
o State of Hawaii
— Director of Office of State Planning
— Hawaii State Legislator
« HART
— HART Executive Director/CEO
— HART Board representation
 Private Sector
— American Institute of Architects — Hawaii Chapter
— American Society of Landscape Architects

HONOLULU RAIL TRANSIT PROJECT
www.HONOLULUTRANSIT.ORG
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Proposal

Establish HART Stakeholders Group

HONOLULUWU RAIL TRANSIT

www.HONOLULUTRANSIT.ORG

PROIJECT
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Mahalo!

TRANSIT PROIJECT

www.HONOLULUTRANSIT.ORG
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