KAKO‘O MEETING SERIES
Thursday, 28 August 2014

Meeting Notes
Next meeting date is 25 September 2014 (4t Thursday of the month).

Attendees

e In Person:

0 Dawn Chang (Kuiwalu) 0 Charlene Oka-Wong (Navy)

0 Jeff Dodge (Navy) 0 Gary Omori (HART)

o Kawika Farm (HART) 0 Jessica Puff (SHPD)

0 Tanya Gumpac-McGuire (HHF) 0 Umi Sexton

0 Susan Lebo (SHPD) 0 Stanley Solamillo (HART)

0 John Lohr (Navy) 0 Lisa Kahahane (Pacific Legacy)

0 Jon Nouchi (HART) 0 Paul Cleghorn (Pacific Legacy)
e On Phone:

0 Gary Tasato (Navy) 0 Betsy Merritt (NTHP)

0 Mary Nguyen (FTA) 0 Ted Matley (FTA)

Project Update

e Starting Supplemental AIS in one week at the Kaka‘ako Station on Ward Ave.
¢ Delayed descendants meeting to the first week of October.
e Poised to release final treatment plan for Aloha Stadium Station.

0 B. Merritt asks what changes were made in response to comments.

0 J. Nouchi states that no comments were received after “pre-final” and prior to
“final”.

0 B. Merritt asserts that there have been numerous comments from several CPs at
other points in the treatment plan discussion and wants to ensure that those
comments on the Aloha Stadium Station treatment plan were considered.

0 J. Puff reminds everyone that comments from the CPs need to be acknowledged by
HART but not necessarily incorporated (based on Section 106).

0 B. Merritt feels this was not handled properly.

J. Puff stated an opportunity for comment was provided.

o

Makalapa — NRHP Submission

e Forms pulled back from submission.
e Soliciting comments.

Discussion — Role of the Kako‘o

e P. Cleghorn comments on the Kako‘o Meetings:
0 These meetings are not stipulated in the PA.
0 P. Cleghorn created the monthly meeting format to provide a forum for the CPs to
discuss concerns. For the first several months, these meetings were unstructured
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and were meant as a means of allowing consulting parties to express concerns. The
meetings then became more structrured with announced topics to be
addressed/discussed at each meeting. The CPs became dissatisfied with the
communication between the CPs and HART. In January 2014, HART personnel
began to attend to provide project updates and allow direct communication between
CPs and HART personnel. The current perception is that these are now HART

meetings and there is no schedule.

0 As anintermediary to:

P. Cleghorn outlines his understanding of the Kako‘o’s role:

» Assist CPs in obtaining information to effectively consult with HART.

» Assist with report review at HART’s request.

o Itis whatever the CPs want it to be.

0 Required “presence” at all the meetings.

U. Sexton states:

0 There has been a lack of timely response or a response at all.

0 Questions are not answered.
0 Lack of representation.

Cleghorn.

D. Chang suggests that an email requesting the CPs” views of the Kako*o’s role be sent by P.

J. Nouchi comments that the Kako*o’s role is an evolving position:

0 Need to strengthen the Kako‘o’s role and the communication between entities.

0 Liaison/ombudsman position.
0 Provide outreach.

Miscellaneous — Open Discussion

e (Psrequest a frame work/timeline for milestones so everyone one can be on the same page.
For example: When are the deadlines? What are the target dates? What are the milestones?
These types of information are needed in order to ensure opportunity for comment, review,
etc. This will encourage coordination and understanding of scheduling.

e J. Puff volunteered to review PA and create milestone document. C. Oka-Wong volunteered
the document the Navy has put together showing project schedule. The resulting draft
document will then be submitted to HART and CPs for review.

e J.Nouchi/]. Puff/C. Oka-Wong/P. Cleghorn to meet off-line to produce timeline document.

Awaiting Action

This table includes ongoing and yet to be completed Action Items from previous meetings.

Action Item Who Status

1. Email to CPs requesting their vision of the Kako‘o role. Cleghorn Complete

2. Meeting to draft milestone/timetable document. Cleghorn To be scheduled.
Nouchi
Oka-Wong
Puff
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